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DownEast Acadia is a place of wild beauty and deep-rooted history perched at the
easternmost edge of the United States. The coastline is characterized by bold granite
formations, maritime forests that harbor rare and unusual plant communities, an
archipelago of islands, and ecologically rich bays and estuaries. Just inland, the
forested landscape is pocked with clear kettle lakes and expanses of wild blueberry
barrens. A range of bald mountains and a spider web of streams and rivers stretch
across sandy glacial plains to connect the inland region and the sea. It is a place
whose natural beauty and fury has inspired artists, writers, and craftsmen for
thousands of years, and a place whose people have always depended on the natural
resources to sustain them – from sustenance to lifestyle to modern tourism.

DownEast Acadia boasts some of the cleanest water and least developed natural
areas on the East Coast of the United States and is one of the last places with
unimpeded river connections between the ocean and inland lakes.  The region
houses 54 of Maine’s 87 globally significant seabird nesting islands, it’s forests harbor
rare and unusual plant communities, and 9 watersheds still sustain wild Atlantic
salmon. Machias Seal Island off the Cutler coast is nesting grounds for  the largest
Puffin colony on the Maine coast.  DownEast Acadia is ideal for wildlife watching,
birding, fishing, stargazing - or simply soaking in the quiet beauty.  Over 20% of the
land and water is held in some form of conservation; many hundreds of miles of trails
provide access to a wealth of public recreation.  

DownEast Acadia...the Place



DownEast Acadia is a geographically large and diverse place, with drastic differences

across the region in culture and economy.  The region spans 5,603 square miles

between the Penobscot River and St. Croix River, from the Bold Coast to the Grand

Lakes. It includes 2 counties, 78 towns, 3 cities, 49 Unorganized Territories, 19

Unincorporated Villages, and 2 Passamaquoddy Tribal Reservations.  

The region abuts New Brunswick, Canada to the northeast. South and east of the

region, just offshore, is a narrow band of islands, and then the Gulf of Maine, Bay of

Fundy, and the wide open Atlantic Ocean. The region is bookended to the west by

Fort Knox National Historic Site, to the south by Acadia National Park, to the east by

Roosevelt-Campobello International Park, and to the north by the St. Croix Island

International Historic Site.



TThe highest tides in the world begin here, at the mouth of the Bay of Fundy, helping create
the largest whirlpool in the northern hemisphere, Old Sow.  The nation’s first sunrise lights up
the red and white striped lighthouse at West Quoddy Head State Park and the top of Cadillac
Mountain in Acadia National Park.  The region enjoys the darkest night skies remaining on the
eastern seaboard.  25 of Maine’s 65 lighthouses dot the coast.  DownEast Acadia has the only
National Park in Maine, and the only International Park in North America.  The first naval
battle of the American Revolution occurred here; the region has deep French and Anglo
heritage.  The Maine Ice Age Trail showcases the region’s unusually large concentration of
visible geologic formations.  The region has 5 scenic byways and a scenic bikeway, and the
Down East Sunrise Trail – the longest continuous off-road section of East Coast Greenway and
eastern start/end destination in Calais.   

Visitors can stroll through well-preserved National Historic Districts and peruse shops
featuring local artisans, skilled craftsmen, and makers of unusual DownEast treasures.  They
will find theater, film, music, literature, and dance performed in historic buildings and scenic
seaside parks.  The Maine Sculpture Trail extends across the entire region into Canada, and
showcases sculptures carved in local granite by internationally renowned sculptors.    

Visitors can experience the natural resources based industries that provide the culinary
delights the region is most known for – they can watch lobster fishermen at their trade, feast
dockside on fresh caught seafood and wild blueberry pie, and savor award-winning local craft
brews and wines.  The Downeast Fisheries Trail is a self-guided driving tour providing visitors
with a learning journey that moves them across the landscape through the story of the
region’s deep-rooted fisheries heritage, and the story behind their lobster dinner.  



Five National Scenic Byways wind through a landscape of bold coastlines, inland lakes
so clear you can see the bottom, and unspoiled rivers supporting wild Atlantic salmon.
Visitors will discover an otherworldly landscape of wild blueberry barrens, a vast
carpet of blue in August that turns scarlet red in October. They can hike seaside trails
that traverse sheer granite ledges with expansive views across the Atlantic Ocean or
discover stillness and quiet along paths that wind through deep mossy forests
containing rare and unusual habitats and species. They can bike the Bold Coast Scenic
Bikeway, East Coast Greenway, or the gravel roads and bike paths at Acadia National
Park and Moosehorn Wildlife Refuge. Visitors can hire a Registered Maine Guide to
experience paddling and camping on the St. Croix International Waterway or the vast
network of Downeast Lakes, with abundant wildlife to watch and fish to catch, and
night skies brilliant with stars. 



DownEast Acadia Regional Tourism (DART) is the Destination Marketing Organization
for the DownEast Acadia region and coordinates with the Maine Office of Tourism
(MOT) on marketing strategies and advocates for regional interests on tourism related
issues.  A primary function of DART is to support economic development through the
tourism industry with coordinated promotion of the region’s unique cultural and
natural heritage resources.  

DART is a collaboration whose members develop, manage, support, and promote
natural, recreational, and cultural assets of DownEast Acadia.  DART Board members
and partners include chambers of commerce, economic development groups,
regional planners, educational institutions, municipalities, business organizations,
recreation and conservation groups, cultural/heritage organizations, business owners,
state agencies, and more.  

DART collaborates with any organization interested in contributing to regional health
and well- being through community and economic development projects, and  DART
partners with and supports regionally significant programs such as the Maine Scenic
Byways program, the Downeast Maine National Heritage Area, and regional land
conservation and recreation collaborations.  

DownEast Acadia Regional Tourism

the Organization



Celebrate & preserve our heritage, culture & environment
Advocate for the responsible use of cultural, historic, and natural assets
Contribute to economic growth and increased opportunities for all
Inspire community and business investment in services and infrastructure
Create opportunities for positive engagement between residents and visitors
Strengthen DownEast Acadia as an exemplary place to live, work, and play

Building a network both within and outside the region, including New Brunswick,
for organizations, businesses, municipalities, and community members to share
resources, develop partnerships, learn together, and coordinate on initiatives to
build capacity.
Engaging local stakeholders in state and regional conversations about recreation,
tourism, and community and economic development initiatives and
opportunities

DART’s organizational values and goals are to develop, manage, and promote a
sustainable tourism industry that will:

DART partners and members achieve this through:

DART conducts an Annual Tourism Symposium And Awards Luncheon which brings
together experts from across the region for networking and professional
development and to highlight exceptional businesses, programs, and individuals
working to benefit the region’s tourism industry and quality of life.  This event moves
throughout the region and focuses specifically on the best assets and story of the
host communities.



Promoting DownEast Acadia
DART is dedicated to sustainable tourism, which includes visitor management,
heritage stewardship, and community development; and which ultimately benefits the
local economy and quality of life.  DART strives to promote the diverse experiences of
DownEast Acadia through the interconnected stories of the people and places that
exemplify the region’s rich heritage and history.  DART’s marketing strategies intend to
provide a deeper, more personal experience of the region to attract and retain both
visitors and residents who share regional values. 

DART markets to visitors seeking community, authenticity, adventure, connection, and
relaxation. Primary audiences are couples, individuals, and families who enjoy
firsthand experiences and seek educational opportunities, authentic engagement with
local cultures, and greater connection with nature and people.



DART promotes local “doers and makers,” traditional and innovative occupations, and
natural resource-based industries and heritage. DART advocates for responsible use
of our cultural and environmental assets, and coordinates with organizations seeking
to connect the region’s people and places responsibly and beneficially in a
meaningful, mutually beneficial experience.

DART strongly supports programs that connect the region’s people and places, such
as the Downeast Fisheries Trail, Maine Ice Age Trail, Downeast Birding Trail, Maine
Sculpture Trail, our five Scenic Byways, Cobscook Trails, Maine Beer and Wine trails,
culinary trails, regional and national bike trails (Bold Coast Scenic Bikeway, US Bike
Route 1, East Coast Greenway/Down East Sunrise Trail), and other themed itineraries
such as lighthouses tours and farmers markets.  



Economic Impact of Tourism 
in DownEast Acadia

Maine Office of Tourism 2021 visitor data shows that, in 2021, DownEast Acadia
attracted 2,076,700 visitors.  Direct visitor spending generated a total economic
impact to the DownEast Acadia region of $1,529,974,800.  Visitors spent
$1,052,960,800 on accommodations, food, transportation, entertainment, and
shopping.  This direct spending supported 12,700 jobs and $413,755,200 in wages.  

Profile of Visitors 
to DownEast Acadia

2021 visitor data shows that the top 3 reasons that people visit DownEast Acadia are
sightseeing/touring (45%), relaxing/unwinding (43%), and Nature & Bird watching
(33%).  Top visitor activities are touring/sightseeing (71%), culinary experiences (70%),
and active outdoor activities (59%).

Visitors primarily traveled from 6 US states – Maine, New York, Massachusetts,
Florida, Pennsylvania, and New Jersey respectively.  Most travelers drive to the region
(75%).  The typical visitor party includes 3 people, and 1 in 5 visitors traveled with
children under 18.  The typical visitor stays 6 nights.

The average visitor age is 48; 78% are married or in a domestic partnership, 81% are
college graduates, 72% are employed, and their average annual household income is
$100,000.  Visitor frequency was 39% first time visitors to Maine, while 21% had
visited Maine more than 10 times.  



FY23 Marketing & Promotion projects will purposefully build upon FY22 projects to
further develop a cohesive regional identity while highlighting the individuality of
communities across the region.  
FY23 projects are designed to provide versatile content that can be repurposed for
use in many different promotion outlets, including social media, paid advertising,
website stories, trip guides, and newsletters.  

FY23 outreach will focus on attracting the following visitor types:  couples, families
with children, younger adults (20s through 40s), active travelers, cultural/heritage
travelers, and off-season travelers.  Marketing will promote personal connection
between travelers and the communities they visit and inspire a sense of stewardship
of the aspects they enjoy about the people and place (the visitor values side of
sustainable tourism).

FY 23 projects are designed to provide each sub-region with a set of marketing tools
that is both specific to that sub-region and that helps to unify DownEast Acadia as a
cohesive, multi-day destination with diverse experiences to discover and explore. 
 The purpose of this work is to ensure that each sub-region has the marketing tools it
needs from its Regional Destination Marketing Organization, and that each sub-
region actively participates in planning for and sharing quality regional content. 

FY23 Marketing & Promotion Plan 



DART purchases broadcast advertising on Maine Public Radio to promote regional
assets and events, typically spring through fall.  In 2023, DART programming will
extend to year-round promotion to promote shoulder & winter activities to inspire
off-season visitation and early trip planning.

DownEast Acadia, celebrating art, music, and mermaids at the Eastport ArtWalk, June
24th thru 26th. Visit True Maine dot net.
DownEast Acadia, where history comes alive during Margaretta Days, the Lexington of
the Sea, June 17 and 18.  More at True Maine dot net.
Downeast Acadia, where granite becomes art along the Maine Sculpture Trail.  Thirty
four scenic locations await discovery.  More at True Maine dot net.

DART promotes the regional experience in print publications.  In FY 2022, DART
published print ads in Maine Invites You, Global Heroes, Experience Maine
Summer (Bangor Daily), and East Coast Traveller.  FY 2021 included Adventure
Cycling.  The FY23 budget is a significant increase from FY22, reflecting actual
instead spending in FY22.  The FY23 print advertising plan includes a full regional
page in Maine Invites You, a full page in the Maine Camping Guide and East Coast
Traveler, Experience Maine Summer, and other opportunities that arise and are
deemed appropriate by the Marketing Committee.  
DART underwrites a DownEast Acadia section in Maine Invites You (MIY), the
primary Visitor Guide sent out by the Maine Office of Tourism and provides a
subsidy to sub-regional collaborations to reduce the cost of advertising to
businesses and organizations in MIY.  The MIY coop provides critical cash match. 
 In 2023, DART will work with Maine Tourism Association and DART members to
include all 7 sub-regions to participate in the MIY coop. 

Paid Advertising

Broadcast

1.

2.

3.

Print



DART contracts with Thalo Blue for digital promotion; this will continue in FY23. 
 FY22 digital promotes the 2022 visitor guide, April through July 2022.  Geographic
targets areas are Boston, Connecticut, and New Brunswick and Nova Scotia in
Canada.  Digital Channels include Google and Microsoft.  
In FY22, DART also purchased digital advertising on websites and social media
through Maine Public, ME Camping, Global Heroes, ROVA, Adventure Cycling, New
England Traveler. 
In FY23, new opportunities will be explored as deemed appropriate by the
Marketing Committee – currently under consideration are creating profiles for
unique asset in Atlas Obscura, and promotion in Lonely Planet. 
FY23 digital marketing will be utilized to promote new video and mini trip guides
and itineraries created in FY22 and FY23.  Digital promotion will occur from fall
through spring to inspire new visitors and promote off-season activities.

Digital



DART utilizes an organization website, DownEastAcadiaTourism.org, to share
information with members, partners, stakeholders, media, and community
members.  This site has not been well utilized, and DART strives to increase
engagement by its intended users through improvement of content, including
press releases, and member’s-only pages where members download marketing
content for their own use and access meeting notes and information.  
DART commissions social media influencers whose audience reflects the
demographics that DART seeks to attract to the region.  Typically, DART plans and
implements these projects with some input from regions.  In 2023,  DART will
more directly engage partners to host influencers.  Itineraries will be directed by
DART's Marketing team but planned & coordinated in partnership with sub-region
representatives.  Influencers will utilize content on their own social channels and
blogs, and will also provide perpetual use rights to photos, written content, and
video for DART to repurpose.  Currently, DART is working with Nichole the Nomad
(nicholethenomad.com) to develop a campaign around recreation experiences
that inspire connection to people and place, and that promote underutilized trails
and responsible use.

Public and Media Relations



DART continues to share a platform with the Maine Office of Tourism for
DownEastAcadia.com, but is shifting in phases to a new site,
DiscoverDownEastAcadia.com.  The Techshare site is now primarily utilized
for regional events and business listings that members can create
themselves; this function is important because all listings automatically
populate on the VisitMaine.com website, one of the primary tools utilized
for planning any vacation in Maine.  In 2023, DART will maintain basic
functions of this site, and explore alternative options in order to migrate
event and business listings to the new website.

Phase 1 development of DART’s new website, DiscoverDownEastAcadia.com, was
completed in December 2021.  In FY23, the story-telling functionality of the site
will be built out to include a series of mini online travelogues from content
developed in FY22 and FY23.  Sub-regional pages will be further developed so
that they can stand alone and be utilized in destination marketing efforts at the
sub-regional level.  The Way DownEast sub-region will be completed first, to
support their own Community Destination work in progress now with the Maine
Office of Tourism and Maine Woods Consortium.  This will become a roadmap for
website buildout of other sub-regions.

Website Development

DownEastAcadia.com

DiscoverDownEastAcadia.com



Current DART video content includes  shorts (15-30 seconds) to promote events
and activities on social media and in E-newsletters, and longer videos (1-3
minutes) to promote the regional experience and highlight “makers and doers”
behind the scenes.  DART has worked with different videographers to capture
different perspectives that appeal to different audiences.  
In 2023, DART will work with Launch Ramp, Nichole the Nomad, and Pardue
Media. Launch Ramp will create eight 2-3 minute videos, and eight 15-30 second
videos, one to highlight each sub-region.  Pardue Media will highlight artisans and
local food producers with 2-3 minute profiles and 15-30 second shorts.  Nichole
the Nomad will create a series of 2-3 minute and 15-30 second videos focused on
diverse outdoor recreation and stewardship of places we love.  
Video will be promoted on social media, embedded in website pages and the
online Visitor Guide, in E-newsletters, and on other forms of digital advertising.

DART has an adequate photo library but recognizes both the need to fill gaps and
to refresh existing content.  In FY23, DART will procure existing content and
commission planned photo shoots with Justin Smulski (TidetoPine.com) and
Nichole the Nomad that highlight off-season activities, artists, events, local foods,
history, and outdoor experiences like camping and wildlife watching. Photos will be
utilized in paid advertising, the visitor guide, social media, and on the website.

Video & Photography – content development

FY23 Photo and video projects will appeal to families with younger children, and to
younger adults in their 20s to 40s.  Family activities, outdoor adventures, less-traveled
places, winter activities, and regionally unique events will be highlighted.  

Video

Photo



DART annually publishes and distributes approximately 30,000 True Maine Visitor
Guides locally, nationally, and internationally; a digital copy is accessible on
DownEastAcadia.com. 
In 2023, the cost of paper is expected to remain high.  30,000 copies will be
printed; it is anticipated that none will remain.  
DART will invest more resources in developing an interactive online Joomag guide
and more aggressively promoting use of the digital guide.

DART annually prints a full-size map of the region, highlighting cultural and
recreational assets, communities, and businesses that purchase advertising.  This
map has been well received by visitors and those who help them navigate the
region, at visitor information centers and small businesses.  
The map was not reprinted in 2021 or 2022 due to a glut from low in-region use in
2020; it will be updated and 20,000 – 30,000 copies reprinted in 2023, depending
upon advertising sales which typically cover printing costs.

DART contracts with Thalo Blue to send E-Newsletters to potential visitors 12
times annually. Each newsletter highlights sub-regions, seasons, activities, and
experiences. 

Fulfillment

True Maine Visitor Guide update & printing                                           

Regional Map update & printing

E-newsletters



In 2022, DART began creation of a series of printed mini-trip guides.  This project
will continue and include guides to themed experiences, geographic location and
length of stay, type of traveler – with kids/dogs or romantic getaways, for
example.  
These guides are formatted as 8.5”x11” 2-sided handouts to be printed on semi-
gloss cardstock and provided to travelers in-region by businesses and visitor
information centers and used to help guide travelers through the region.  They
will also be viewable and downloadable as PDFs from the
DiscoverDownEastAcadia.com website to assist with pre-travel planning.
DART will create 3 short Arc GIS Story Maps modeled after the historic tours
created by Maine Preservation (mainepreservation.org/tours-1).  Topics are: 
 Cherryfield Historic District Walking Tour (historic architecture, shipbuilding, wild
blueberries, Atlantic salmon), Schoodic National Scenic Byways Kids Quest
(ecology, culture, tourism history), and the Down East Sunrise Trail (railroad
history including natural resources economy and tourism, wildlife, trail-town
connections).  These Story Maps will be promoted across all digital platforms –
social media, DART and partner websites, digital advertising, and E-newsletters.

Trip Guides



Distribution of printed guides from online requests dropped from 1,827 during
the first 5 months of 2019 to 1,108 in 2022.  2021 distribution during the first 5
months was 1,879, and there were no guides remaining during the last month of
the year.
Mailing, delivery, shipping of printed visitor guides and maps to State Visitor
Centers via Maine Tourism Association, to AAA offices and other outlets in the
mid-Atlantic region through Getaways on Display, regional visitor centers and
Chambers, local businesses, tradeshows, and through online requests.  
As of May 30, 2022, distribution through Getaways on Display was 2,160 guides
of 5,000 contracted for the year; additional guides will be sent if needed and if
available.
Distribution includes an annual subscription to Joomag, which houses the visitor
guide and will house mini trip guides and itineraries currently under
development.  30,000 visitor guides and 20,000 – 30,000 regional maps will be
distributed in FY23.

Distribution



DART distributes brochures at approximately 7 national and Canadian travel
shows in partnership with the Maine Office of Tourism.  DART sends volunteers to
other trade shows, providing regional exposure to some of our key markets in
Maine and New England.  
The Maine RV and Camping Show by the Maine Campground Owners Association
has proven through guide distribution numbers and interactions with consumers
to be the most productive show for marketing DownEast Acadia.  In 2022, DART
participated only in the Maine RV and Camping Show, and distributed over 400
visitor guides. 
2023 plans for in-person shows include only this one; distribution is anticipated to
remain at around 400-500 guides.  

Professional development opportunities provide the DART Grant Manager with
relevant knowledge and skills to better plan and implement the regional marketing
programs according to best practices and developing visitor trends.  In FY22, the
DART Grant Manager attended the Governor’s Conference in Portland and a
Scenic Byways Leader Training in New Hampshire and is registered to attend the
International Workshop on Agritourism in Vermont in FY23.  
Additional professional development opportunities for FY23 are not yet identified
but will be planned with the DART Marketing Committee and the Maine Office of
Tourism.  Potential online trainings include WordPress skills advancement for
management of the DiscoverDownEastAcadia.com website.  In-person
professional development will be limited to events within a reasonable driving
distance of DownEast Acadia (New England).

Travel & Trade Shows

Professional Development



DART will create organization and regional promotion information delivered to
tourism partners across the entire region.  Projects will be approved in
partnership with Maine Office of Tourism.
DownEast Acadia Regional Tourism directly collaborates with Sunrise County
Economic Council (SCEC).  SCEC is hosting an Island Fellow from the Island
Institute, whose job is to develop content and programs for communications with
stakeholders across the region.  
The Fellow will write press releases about DART activities to submit to all
newspapers across the region and will post about DART activities on Sunrise
County Economic Council social media channels. 
The Fellow is currently creating 2-sided 8.5”x11” infographic handouts that
showcase the work, partnerships, and benefits of membership in the DART
organization; and that highlight the economic importance of tourism in the
region.  The Fellow will also create short video profiles of tourism-related
businesses discussing the importance of tourism to their business, like the “I am
Maine Tourism” series created by the Maine Tourism Association.
Handouts and videos will be promoted from the DownEastAcadiaTourism.org
site, in addition to the SCEC site and postings in local papers.  
FY23 Community Outreach Funds cover printing of infographic pamphlets  and
compensate volunteers (mileage) for distribution of outreach materials, visitor
guides, and maps directly to stakeholders.  FY23 costs also include promotion of
the Annual Tourism Symposium, to be held October 13 in Eastport and to focus
on Way DownEast Destination Development and arts & culture.

Community Outreach

 
Administration
DART contracts with Sunrise County Economic Council (SCEC) for all Administrative
services, and fiscal agency.  SCEC is a 501c3 organization based in Machias whose
mission is to initiate and facilitate the creation of jobs and prosperity in Washington
County, Maine, by working with a consortium of community-minded businesses, not-
for-profit organizations, municipalities and citizens.



 FY23 Marketing Plan project element details






