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Board of Directors 
Meeting Minutes 

 

AUGUST 25, 2021 
 

Meeting Summary 
 

Welcome & Call to Order 
Pledge of Allegiance 
Roll Call and Attendance 
a. Boards Members 
b. Staff 
c. Public 
Declarations of Conflict of Interest 

 
Voting Agenda Items 

 
Consent Agenda 

a. Review and Approve June 30, 2021, Board of Directors Meeting Minutes 
b. Review and Approve August 13, 2021, Executive Committee Meeting Minutes 

Review and Approve June 2021 Financial Statement 
Review and Approve Administrative Policy – Employee Bonus _ July 2021 

c. Review and Approve the August 17, 2021, Youth Council Meeting Minutes 
Review and Approve WIOA Youth Incentive Payment Policy 
Review and Approve Career Center Extended Hours Pilot 
Review and Approve By-laws Revision – August 2021 

 
Information/Discussion 

 

Chair's Report 
President's Report 

a. PowerPoint presentation on Youth Special Initiatives - Summer of Success 2021 
b. One-Stop Operator 4th Quarter Report- 2020-2021 
c. One-Stop Comprehensive Center Partners Meeting Minutes 
Open to the Board 
Open to the Public 
Adjournment 

 
 

Board Members Present 

None 
 

Virtual Meeting Called 
 
 

Members Participating by Teleconference 
Werner Bols 
Jim Brann 
Pamela Burchell 

Jose Capellan 
Helene Caseltine 
Bob Cenk 

Aliesha Sietz 
Jill Hanson 
Pam Houghton 
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Larry Hawes 
Leslie Kristof 
Jeannie McCall 
Sean Mitchell 

Members Absent (Excused) 

Christi Shields 
Timothy Moore 
Terrance Moore 
Wayne Olson 

Pete Tesch 
Angella Williams 
Maddie Williams 

John Millay Ginger Featherstone Debbie Perez 
David Moore 

Members Absent (Unexcused) 
Dennis Parker David Freeland 

Staff in Attendance (Teleconference and On-Site) 
Tracey McMorris 
Tonya Woodworth 
Marcelo Dossantos 

Shelly Batton 
Caren Belowch 
Martin Rivera 

Jennifer Eimann 
Lisa Delligatti 

 
 

Call to Order 
Chairperson Pam Burchell called the meeting to order at 8:00 a.m. The Board recited the Pledge of Allegiance. A quorum 
was established. 

Agenda Item 5 – Declarations of Conflicts of Interest 
Chairperson Pam Burchell asked if any items on the agenda had a conflict of interest, and none were declared. 

Agenda Item 6 – Consent Agenda 
Chairperson Pam Burchell presented the Consent Agenda and asked members if any items needed further discussion, and 
there were none. 

A motion was made by Werner Bols to approve the consent agenda as presented, and it was seconded by Helene Caseltine. 
The motion was approved and passed unanimously. 

Agenda Item 7 - Review and Approve WIOA Youth Incentive Payment Policy 
Tracey McMorris, Vice President/COO stated that Welfare Transition & SNAP Program Manager, Rachel Pamer would 
present this item. Ms. Pamer explained WIOA regulations authorize the use of incentive payments. These payments are 
allowable for recognitions and achievements directly tied to training activities, education, and work experience. LWDB are 
tasked with 
determining the value of incentive payments and for creating the policies that govern them. The local policy was created to 
document the incentive payments available to WIOA Youth participants and the monetary value associated with each. 

 
A motion was made by Sean Mitchell to approve the WIOA Youth Incentive Policy as presented, and it was seconded by 
Pamela Houghton. The motion was approved and passed unanimously 

Agenda Item 7 - Review and Approve Career Center Extended Hours Pilot 
Tracey McMorris explained that the DEO has defined for the LWDB’s staff clear expectations for supporting unemployed 
Floridians and re-employment assistance claimants, utilizing enhanced communication and customer service. To address 
the needs of DEO re-employment assistance for our LWDA, CSRC is recommending expanding regular work hours 
schedule for our career centers as a pilot project. CSRC regular work schedule 8:00am to 5:00pm, Monday through Friday 
will now include Saturday hours of 8:00am to 1:00pm. The intent of this pilot is to offer RA claimants the ability to receive 
services outside of the normal work week. The pilot will begin sometime during the month of September, upon the 
completion of operation logistics. CSRC will also prepare a marketing campaign for this pilot to include our social media 
platforms to make our community aware. CSRC is looking to have amended condensed work schedule of staff to reflect 
Saturday hours – 9:00am-1:00pm. 

A motion was made by Pamela Houghton to approve the Career Center Extended Hours Pilot as presented, and it was 
seconded by Bob Cenk. The motion was approved and passed unanimously. 
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Agenda Item 8 – Review and Approve By- laws Revision – August 2021 
Tracey McMorris stated that the By-laws are provisions by which the local LWDB is governed, and its operations are 
managed. They provide consistency and clarification on the roles and responsibilities of the various representatives 
governing the local workforce development system. Ms. McMorris stated that the By-laws have been revised, as the LWDB 
must ensure that its By-laws are in alignment with requirements of WIOA and state policy, as well as more accurately reflect 
the LWDB’s mission, vision, and values. Ms. McMorris stated that the LWDB was looking for additional guidance to make 
sure the By-laws are in line with the Board expectations. She explained that the final approved version of the By-laws had 
to be to DEO by August 31, 2021. 

 
Ms. McMorris addressed Article VI, Section 6.10 – Standing Committee, and 6.11. – Ad Hoc Committees. Ms. Morris asked if 
LWDB wanted to be more specific in the current language of the By-laws. As an example, it was noted that the Youth Council 
does not fit under the Ad Hoc or Standing Committee definitions. Ad Hoc Committee is only for a particular period when 
there is an area of concern. The Standing Committee is made up of only Board Members. The Youth Council is a long-standing 
committee, and there are members of the Youth Council Committee who are not Board members. Ms. McMorris discussed 
writing into the By-laws the specific committees we intend to have, as well as the membership requirements. (Executive 
Committee, Program and Services Committee, and Youth Council Committee). It was stated that we would keep the Ad Hoc 
Committee in the By-laws as a general description so that we still have the flexibility to use thatdesignation. 

Chairperson Pamela Burchell asked what method would be used to bring on a new committee. Ms. McMorris stated that 
we would have to adjust our By-laws. Every year LWDB is required to submit to DEO as part of their new Governance 
policies updated By-laws, and any new committees could be added at that time. 

A motion was made by Tim Moore to approve the By-laws Revision – August 2021 as presented, and it was seconded by 
Jill Hanson. The motion was approved and passed unanimously. 

Agenda Item 9 – Chair’s Report: 

Chairperson Pam Burchell stated that this new surge of Covid cases has impacted the Healthcare industry. She stated that 
vaccination is a personal choice and encouraged everyone to take precautions wherever they can. 

Agenda Item 10– President’s Report: 
a. Tracey McMorris, Vice President of Operations/COO stated that Welfare Transition & SNAP Program 

Manager, Rachel Pamer would present an update on the Summer of Success programs. Ms. Pamer stated 
that CSRC engages in special initiatives to assist area youth with work-readiness skills and work-based 
learning opportunities. To that end, CSRC facilitated the Summer of Success initiative in St. Lucie and 
Martin Counties. Ms. Pamer reviewed a PowerPoint presentation highlighting the work-readiness skills and 
work-based learning components of the Summer of Success programs. 

b. Tracey McMorris stated The On-Stop Operator report covered the 4th quarter -April 1 to June 31, 2021. 
During that period LWDB focus was updating the MOU’s. Each partner is required to be updated every 
three years, and this was our three-year cycle. In addition, most of the partners are back working on-site at 
the Port St. Lucie location. Every partner has committed to return, as some are still working on staffing 
issues. LWDB has a new partner referral platform which has been very well received. LWDB is lending 
support to the partners to do additional training on the platform, as needed. 

c. Tracey McMorris discussed the minutes from the On-Stop Comprehensive Partners meeting held on May 
19, 2021. Explained that LWDB meets with partner leadership once a quarter to discuss what is relative to 
the center, as well as getting updates from every partner. 

 
Helene Caseltine asked what the following acronyms (page 65) refer to. Ms. McMorris explained the 
following: 

 
DBS – Division of Blind Services 
AARP – The American Association of Retired Persons VR – Vocational Rehabilitation 
TTW – Ticket to Work 

 
Ms. McMorris stated that for clarification the full name of the partner will be used going forward. 
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Open to the Board 
Dr. Tim Moore, President, Indian River State College stated that there were a lot of exciting things on the horizon for Indian 
River State College (IRSC) and LWDB. He referenced an article in TC Palm stating that information put forth in the article is 
correct, and IRSC is moving forward with a vocational charter high school in Indiantown. He stated that these plans will 
promote and elevate what we are doing at the LWDB. Dr. Moore stated that IRSC is getting ready to move the Small 
Business Development Center (SBCD) and the nursing program to the Pruitt campus in Port St. Lucie, double the size of 
the Nursing program, triple the size of the Dental Hygiene program along with other allied health programs to help the 
Treasure Coast healthcare workforce shortfalls. This will also require IRSC to expand the size of their pre-requisite courses 
for these programs. At the same time, building the underpinning of a workforce that drive forward the commitment to 
change lives through educational and employment opportunities. 

Open to the Public 
No responses 

Adjournment 
Chairperson Pam Burchell asked if there was any further discussion or business before the board. With nothing further, she 
asked for a motion to adjourn the meeting. 

A motion was made by Tim Moore to adjourn the meeting at 8:40 am, and it was seconded by Helene Caseltine. The motion 
was passed unanimously. 

Next Meeting Date 
The next Board of Directors Meeting is scheduled for October 27, 2021. 

 
 
 
 
 
 

Board Secretary Certification 
I hereby certify these minutes reflect the proceedings by the Board of Directors of CareerSource Research Coast, have been 
reviewed by the Board of Directors and approved or approved with modifications incorporated herein. 
 
 

     October 27, 2021 
___________________________     ________________________ 

       Brian Baur, President/CEO     Date 
       Board Secretary 
 
 
 
 Approved by Board: October 27, 2021 
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