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Item 5b 
Executive Meeting 

Meeting Minutes

AUGUST 13, 2021  

Meeting Summary 
 Welcome & Attendance  

a. Recognize Jennifer Eimann New Position - Executive Assistant 
 Declarations of Conflict of Interest  
 Review and Approve Financial Statement for June 30, 2021 
 Review and Approve Program Administrative Policy - Employee Bonus Policy – July 2021 
 Review Revisions to By-laws – August 2021 
 Review 2021-2022 Approved Budget-FINAL 
 Discussion - DEO Re-employment Assistance Memos 
 Other Business 
 Set Agenda Items for Next Executive Meeting – September 17, 2021 
 Adjournment 

  
Members Present 
Werner Bols, Leslie Kristof, and Terrance Moore 
 
Members Participating by Teleconference 
Larry Hawes

Members Absent (Excused) 
Pamela Burchell, Bob Cenk, and Pam Houghton 
 
Staff in Attendance (Teleconference and On-Site) 
Brian Bauer                   Tracey McMorris Lisa Delligatti
Caren Belowch         Jennifer Eimann                           Melvin Joseph 

Call to Order: 
Leslie Kristoff, Vice Chair, called the meeting to order at 8:05 a.m.  A quorum was established.  
Brian Bauer recognized Jennifer Eimann new Executive Assistant. 

 
Agenda Item #2 - Declaration of Conflict of Interest: 
None declared. 
 
Agenda Item #3 - Review and Approve Financial Statement for June 30, 2021: 
Lisa Delligatti, CFO, provided an overview to the committee of the Financial Statement for June 
30, 2021.  Funds were drawn down from the grants that are in excess or short of the total 
expenditures. Currently there is a deficit of $5,300 but this will change once the auditors come in 
and give us our depreciation entry and accrued leave will be added.    

A motion was made by Werner Bols to approve the June financial report as presented and it was 
seconded by Terrance Moore. The motion passed unanimously. 
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Agenda Item #4 - Review and Approve Program Administrative Policy - Employee Bonus 
Policy – July 2021: 
Brian Bauer, President/CEO explained that in 2019 an Employee Bonus Policy was approved by 
the committee.  Revisions made to the current policy as a result of the passing of recent 
legislation and updated DEO Grantee/Subgrantee agreements to reflect that both the Executive 
Committee and the Board of Directors now need to approve all Executive Management 
compensation to include bonuses, not just the President/CEO.  Some of the language has been 
changed to reflect how CSRC is able to pay out a bonus. Bonuses are now available as 
discretionary and a non-discretionary.  
 
A motion was made by Werner Bols to approve the Employee Bonus Policy as presented and it 
was seconded by Terrance Moore.  The motion passed unanimously. 
 
Agenda Item #5 - Review Revisions to By-laws: 
Brian Bauer discussed changes made to the By-laws that are tied to CareerSource Florida 
policies 110, 091, new legislation and Florida state statutes, thereby making our By-laws more 
specific.  Changes now reflect more clearly the following: who we are, our mission, our purpose, 
where our offices are located, the powers, duties, and membership of the Board of Directors, 
recruiting, vetting, and nominating of Board members. In addition, the responsibility of nominating 
should be done by a Standing/Board Membership Committee who finds the individuals to 
nominate and presents to Consortium. Thus, this is to avoid the perception of a President/CEO 
driving the membership.  The committee discussed several items with Mr. Bauer making note of 
the recommendations and potential changes.  He will review and discuss all the changes with the 
Chair and Treasurer who were not in attendance in time to be presented during the August 
Board meeting.  This is a work in progress since it has not been updated since 2015.  Some of 
the items discusses were: 

a. Term limits to reflect one 4-year term and one re-appointment of that term. 
b. Number of mandatory in-person vs. virtual attendance at meetings. 
c. Designee’s role on the Board/committee(s). 
d. Section 5 of By-laws: By-laws needs to state the Vice Chair serves as the Committee 

Chair for Board Membership/Standing Committee and the Treasurers serves 4 one-year 
terms with a maximum of 4 years.   

e. Section 6 of By-laws: reviews changes Brian Bauer made to this section.  
f. Section 6.9.  defined the role of the Executive Committee.  The Executive Committee 

serves as the Audit Committee, the Finance Committee, and review and approve 
financials. 

g. Asking if the By-laws should continue to refer to “Standing Committees” in general 
instead or to specify the different committee names.  Outside members can attend but 
are not allowed to vote.  Ad Hoc is created at request of the Chair and does not vote.  

h. Leslie Kristof, Vice Chair stated the Board appreciates Brian Bauer clarifying his role and 
duties as the President/CEO and holding himself accountable in Section 5.3 of the By-
laws. 

i. Section 6.8.E. of the By-laws:  It is agreed members must attend 3 in person meetings per 
year, one must be the Annual Meeting.  All others can be virtual.  Brian Bauer will add to 
Section 6.8.E of the amended By-laws.   

j. It was suggested to add “Board of Directors” instead of “Board” to Section 6.8.F, as to 
clarify the meaning of the statement 
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Brian Bauer stated he will discuss all these changes with the members that were not able to 
attend the meeting 
 
 
 
Agenda Item #6 - Review 2021-2022 Approved Budget: 
Brian Bauer presented the final budget for 2021-2022 fiscal year.  He added the carryover in 
WIOA Dislocated Worker was more than was previously projected.  It was noted that several of 
the special community sector/career pathways grants ended and thus are no longer noted as 
separate funding streams.  All remaining special funding has been rolled into one special fund 
code to be used for all DEO approved apprenticeship/OJT projects. 

 
Agenda Item #7 – Discussion – DEO Re-employment Assistance Memos: 
Brian Bauer presented to the committee a memo addressing the role of the LWDB’s staff in 
supporting unemployed Floridians and re-employment assistance claimants, utilizing enhanced 
communication and customer service and what they expect the LWDB responsibilities are.   

Tracey McMorris, COO, discussed possibly amending condensed work schedule of staff to reflect 
Saturday hours – 9:00am-1:00pm. This would allow for more access to Resource Room by Job 
Seekers. Members agreed is an option.  Leslie Kristof, Vice Chair, suggested the Saturday 
opening be done initially as a pilot for a three-month temporary period.  This can start September 
1st with flyers, door signs, website, etc. specifying this is a pilot and will end November 31st.  At 
that point it can be re-evaluated to see the numbers and determine if traffic into center on 
Saturdays shows the need for a more permanent Saturday schedule.  All members agreed and 
gave the green light to move forward.  Larry Hawes asked if there would be any increased costs 
to a Saturday opening.  Tracey McMorris stated that the only additional costs may be to utilities. 

 
Agenda Item #8 – Other Business: 
Brian Bauer discussed his trip to Tallahassee to attend a Leadership meeting he attended.  He 
stated in attendance was CareerSource Florida, DEO and FWDA Executive officers. 

Two important factors that came out of this meeting was the ETPL and the WIOA caseload: 
1.  The legislation now requires the state/DEO to maintain the Eligible Training Provider List 

(ETPL). This will provide much anticipated flexibility for the LWDBs.  The local targeted 
occupations list (LTOL) will drive CSRC’s local ETPL providing focus and emphasis on in-
demand occupations of the LWDA.  

2.  DEO performed a purge of the WIOA caseloads.  This purge will affect the LWDB 
performance numbers across the state.  

The state will be sending out applications for the Community Sector Project Grants, with a focus 
on partnerships and regionalism which we will review and apply for those that pertain to our 
LWDA. 
Brian Bauer made note that he will not be attending the upcoming August Board of Director’s 
meeting due to vacation travel and the Tracey McMorris will be filling in as his replacement 
serving and Board Secretary. 

 

Next Meeting Date: 
The next Board of Directors Meeting is scheduled for September 17, 2021. 
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Adjournment: 
Leslie Kristoff, Vice Chair, asked if there was any further discussion. With none, Werner Bols made 
a motion to adjourn the meeting, it was unanimously agreed and adjourned at 9:25.   

BOARD SECRETARY CERTIFICATION 
I hereby certify these minutes reflect the proceedings by the Board of Directors of CareerSource 
Research Coast, have been reviewed by the Board, and approved or approved with modifications 
which have been incorporated herein.

Brian Bauer, President/CEO 
Board Secretary 

Board Approved August 25, 2021 
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August 25, 2021
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