What TLC clients say about
Leadership Coaching...

“Peter and The Leets Consortium proved extremely valuable with their services in the area of
executive coaching. Never before have | witnessed such drastic positive transformation in
character and management style, as | did when Peter began coaching a senior level executive in
our organization. The proof came not from my perspective but from the overwhelming positive
qualitative responses received by me from many individuals two to three layers under the
executive. Not only was Peter successful in helping to create change in the person, but he was
also great in keeping key stakeholders informed and involved in the process. Top notch
execution backed up with top notch customer service!”

SVP, Global Leadership & Organizational Development, Disney Consumer Products

“I wanted you to know how satisfied | am with the consulting engagement! | have seen our
coachee flourish under Kathy's coaching. She has a no nonsense way about her that is refreshing
and she is quite adept at getting to the heart of a situation. Kathy is also flexible and adapts her
style to the particular situation at hand. We have established a robust communication and check
in process which allows for candid conversations among the three of us. | have been so pleased
with the partnership that | asked Kathy to coach one additional member of my team. | wanted to
express my sincere appreciation and let you know how satisfied | am.”

VP, Corporate Responsibility, Toyota Motor Sales, U.S.A.

“I have enjoyed working with Peter and his team at The Leets Consortium (“TLC") for many years.
TLC truly understands our firm’s needs and has exceeded every professional goal we have set for
them. We have experienced wonderful coaching outcomes working with TLC in our offices
around the globe. As an added bonus, TLC's culture aligns nicely with our firm’s long history of
charitable commitment and community service. For example, TLC's president, Peter Leets, serves
in numerous charitable and community roles (e.g., as a "Pink Tie Guy" for Susan G. Komen, as a
member of “100 Men" for Human Options, and by donating his time to Pet Therapy with Gunther
at Children’s Hospital of Los Angeles). In addition, Peter and TLC donate hundreds of
wheelchairs for people in need around the world through the Free Wheelchair Mission. It is
always a pleasure working with TLC and | recommend The Leets Consortium unconditionally."
Director of Professional Development, O’'Melveny & Myers LLP

“The Leets Consortium provided ConAgra Foods with excellent service during a large coaching
assignment. From beginning to end, Peter provided a comprehensive, timely process to ensure
we were getting our multiple needs met. Peter was a true partner along each step of the process
—such as developing a project strategy and calendar, making coach selection recommendations,
being the coach for the most senior executive in Sales, ensuring meaningful development plans
were put in place and finally, ensuring that appropriate follow-up and closure occurred. Peter's
depth of experience in executive development, as well as his calm demeanor and attention to
detail made this project a real success.”

Director, Talent Acquisition & Development ConAgra Foods
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"Peter was phenomenal! We got our “money’s worth”; the process was really good! Peter’s
approach to getting feedback was deeper and really revealed areas of opportunity and
improvement needed. Peter brought very good tangible actions for me to improve and visibility
to blind and/or ignored spots. He was very flexible offering ways to create behavioral change;
he offered great resources to help change.”

Group COO, United Health Group

“The Leets Consortium, and their excellent staff of professional consultants, are a critical part of
our Talent Development team. They know our business, our culture, and our challenges. They
provide coaching and support that align with the needs of our company and our leaders,
yielding a positive, measureable impact on the behaviors of those who have participated in the
program across the country.”

VP, Learning and Talent Development, Molina Healthcare Inc.

"Peter has good follow up, keeps me informed about the executive coaching process, builds
solid relationships, keeps confidentiality and can focus in on the skills both the executive and
their leaders wants to work on and develop.”

Vice President, HR, United Health Group

“As part of our leadership development initiatives, KMA engaged Peter Leets and his team in
various coaching engagements over the last several years. Peter’s previous background in sales
and marketing allows him to effectively connect with coaching participants as he understands
the business environment, dynamic venue that these professionals work in day-to-day and can
apply sound coaching principles that are appropriate for our executives. Organizations looking
to employ coaching in conjunction with their overall leadership development initiatives would
be well served with an engagement with Peter Leets and his team at The Leets Consortium.”
Director, Corporate HR, Kia Motors America Inc.

“Peter is an intelligent, respectful, and reliable professional. |found that our dialogue was
open, balanced and productive. He was flexible to meet my calendar and work demands. He
brought a broad swath of industry and business knowledge. | value my relationship with him.”
Senior Vice President, United Health Group

“In a world dominated by talking heads and business gurus offering twelve step platitudes on
how to supersize your life as a leader, it is deeply affirming to work with someone like Peter
Leets whose calm, steady hand helps guide you to your own 'aha' leadership moment. With a
deep understanding of human nature, social psychology and the business case, | owe Peter a
great debt of gratitude. His thoughtful guidance has helped me navigate business' rough seas
and has helped me become the kind of leader people want to follow.”

Vice President, Sales, Speedo, USA
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“l wanted to share my feedback on The Leets Consortium. | have had executive coaching
experiences in the past, but nothing of the exceptional caliber of your organization! I'd like to
specifically acknowledge two individuals on your team.

Chandra did a fantastic job of helping me find the right coach. | called her my “Coach Selection
Coach”. She was an effective sounding board, de-briefing with me after every interview to
determine what worked and what didn’t from a style and content perspective. She effectively
navigated my busy schedule, arranged coach interviews and guided me through the final
selection process. Please pass along my thanks and appreciation to Chandra.

After interviewing coaches, | selected Jessica. We've been discussing a number of my
development areas and every conversation we've had pushes me into new (and often
unanticipated) perspectives and provides me with new vantage points to consider. Jessica is
clearly a skilled coaching professional, patient, empathetic, active listener, able to push back and
tool rich (articles, books, techniques) What differentiates her in my mind is her intelligence and
insightfulness. Itis Jessica's ability to equally blend 1Q with EQ that makes her an ideal coach to
help me unlock undiscovered talent and potential, Please accept my thanks for the exemplary
work Jessica is performing”

Regional Vice President, SAP America

“In my 25+ year professional career | have worked with so many outstanding individuals. | have
never encountered someone with Jessica's keen ability to read subtle signals. She was able to
get to the root of my current experience and motivation because of this ability. | feel truly blessed
to have worked with her. | have better insight now about my own triggers and roadblocks to be
able to really grow professionally and make more of a leadership impact because of the work |
have done with her.”

Physician Leader, United Health Group

"My relationship with Anne began after | had taken on a larger responsibility as CEO of my
company. It was quite a change for me after having spent 28 years as a sales executive! Anne's
full background of Sales, Administration and Management has helped me so much! She
understood completely what skills she needed to coach me on so that | could elevate myself to be
an effective CEO. Her caring demeanor, along with her business savvy, helped me tremendously.
| don't believe | could have made this difficult transition without her excellent experience and
coaching skills to lead me in the right direction. | will forever be grateful to Anne.”

CEO, LMC Manufacturing

“Kudos to Peter Leets and The Leets Consortium and their approach to executive coaching. They
are very well organized and follow a rigorous process. They keep everyone informed throughout
engagement with regular milestones and 'check-ins.”

Senior Director, Organizational Development, Mattel

"Peter is an outstanding career coach, planner and entrepreneur, in addition to being a very
supportive business partner. The words that come to mind when | think of Peter are ‘a class act.’ |
recommend Peter’s services without hesitation to anyone who needs a caring consultant who
delivers results. ”

SVP/CIO, Paramount Pictures
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"Anne Leets had a profound impact on my leadership development. When | first met Anne, | was
so impressed by how well she listened. | felt | was 100% heard during our time together. She also
asked very good questions, which guided me to my own conclusions. The most remarkable thing
of all was Anne's ability to make complex issues become easy and solvable at the end of our
conversations. | have grown years during our three months together. | now have more
confidence, clarity and competence and | couldn’t have done it without Anne’s coaching.”
Director, Edwards Lifesciences

“Peter is an excellent coach...extremely intuitive. | was able to share vulnerabilities and he was
able to quickly assess my needs and present them in a clear manner. Peter went above and
beyond the call of duty and continued to meet with me and coach me for a while after our
engagement ended. He is truly dedicated to his profession!”

Senior Vice President, United Health Group

"It is a pleasure working with The Leets Consortium. They always take the time to listen and
understand the development needs of our leaders. The team is open to feedback and we have
seen much success with their executive coaching services."

Regional SVP, Human Resources, MGM Resorts International

“Peter Leets was an excellent executive coach who provided sound, practical and actionable
advice and counsel. | found Peter to be a straight shooter who ensured you were accountable for
achieving your goals. | often reached to him as a sounding board for addressing certain situations
or preparing for critical conversations. | highly recommend Peter and would reach out to him
again if needed.”

Vice President, Sutter Health

"Peter is great at providing the necessary feedback to successful leaders to facilitate the
realization that something needs to change or professional growth will be limited. His calm and
insightful coaching approach coupled with his brevity of speech and superior listening skills is a
model | will follow."

Manager, NASA Jet Propulsion Laboratory

"As | contemplated changes in my role and organization, | knew that | needed to work with
someone who had been in the trenches. | was committed to the transformation that needed to
occur and with Anne Leets’ help, | was able to do that. | appreciated both her polish and her no-
nonsense approach...it was exactly what | was looking for. With her coaching, | was able to delve
deeper and develop straightforward fixes to challenges I've faced for years. Anne has helped me
create a personal brand and image that | am proud to call my own. | heartily endorse her insight
and her coaching style.”

General Manager/COO, Tradition Golf Club
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"Peter was very effective in guiding me down the right path to develop a plan which has made me
a better person. | have seen the benefits not only in my career but also in my personal life. Peter
always listened to what | was saying, made sure he understood what | was saying and offered
thoughtful feedback. | appreciate every minute | spent with Peter and recommend his services to
anyone who is looking to improve at a professional or personal level."

President, SC Fuels

“In my 23 years, | have been to many management courses and received individualized training.
Peter’s style was personal and targeted to what would help me achieve my goals. His coaching
was by far the best, not only and planning but in results. Peter has been instrumental in my
development as a leader. My Vital Sign Scores, which rate me as a leader compared to my peers
are significantly higher than those at not only at Optum’s RX, Insight and Health Companies but
also those at my level at UHG. Peter was a pleasure to work with and he continues to be a mentor
to me.”

Vice President, United Health Group

“Peter has been an effective executive coach. He makes your needs a priority and is available to
support a wide range of requests. With Peter’s vast experience, he has been able to provide great
insight to address each situation that has been asked of him. It has been a pleasure to work with
Peter and | look forward to an on-going relationship with him and his firm.

Vice President, Pepsi Cola

“Carol is very flexible, open and thoughtful and open in her approach to assessing needs and
recommending actions based on my self-determined areas of focus and direction. |very much
recommend Carol as a coaching resource to others.”

Executive Vice President, United Health Group

“Anne Leets has had an amazing impact not only on my personal life but how | interact with
others and how | view myself as a leader. She has instilled confidence in my own instincts and
constantly reminds me to ask myself the most important question...what is best for the business?
She's helped me have the clarity to make more sound decisions that align with our company
values and growth needs. Anne has a no nonsense approach but she is also a very warm,
approachable and supportive coach. Working with Anne and The Leets Consortium has been
one of the best investments our company has ever made.”

Vice President Operations/LMC Manufacturing

“Peter is the consummate coaching professional. He has an engaging demeanor, soft patience,
wonderful insight, and a platform that produces results for those who engage in the program. |
thoroughly enjoyed my time spent with Peter, and found the results to benefit not only my
professional career, but also my personal life.”

Chief Executive Officer, Mark IV Capital, Inc.
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"Peter: As you're aware we have been actively engaged with The Leets Consortium for well over
seven years now on a variety of coaching opportunities, and | must say that the outcomes with our
employees has been excellent. Your staff has been exemplary in their ability to develop a
focused, well thought out coaching agenda and deliver positive results. Their professionalism,
technique, and positive perspective has resulted in bringing our leadership here at Corinthian
Colleges to a new and better level. In fact, the very first engagement that we had with one of our
senior leaders has resulted in more than just a positive outcome, but someone who has eagerly
volunteered to be “the poster boy” for the impact that The Leets Consortium has had on his
personal and professional life, and that says a lot. In addition, your firms’ ability to match the
appropriate consulting support to the right set of circumstances, regardless of location, has been
very beneficial in helping to remove any perceived performance constraints and drive strong
outcomes over time.”

SVP, Chief Human Resources Officer, Corinthian Colleges, Inc.

“Anne’s coaching style is so unique...itis a balance of inspiration, business strategy and tactics.
She challenges you to identify a clear path for development and more often than not coaches you
to the point where you exceed your goals. The lessons | have learned from Anne, | take with me
not only in my professional life but in my personal life as well. Anne truly personifies that to be a
good leader you must also be a good person.”

VP Sales, JoFit Inc

“Over six months, Landi provided me with a tremendous amount of support and guidance and
thought-provoking discussion. Landi offered an evaluation of my leadership with a 360 and
several other tools that gave me insight into my leadership. She spent time not only with me but
also with my team. Each time | met with Landi | felt | had learned something, or | had information
to use in my day to day leadership. Our discussions also gave me opportunities to reflect on my
leadership, outcomes and reactions. Her style is comfortable and not overbearing, yet
challenging, and she was not afraid to confront some of my thinking. She was always available by
phone or to fly in and she was always responsive when | emailed her. Landi has great insight to
people; | felt she really understood me and was sincere. | would recommend her to any
executive, especially someone | really cared about. They would be in good hands with Landi.”
Hospital Leader, Sutter Health

“| connected very well with Carol. She was flexible, on time, insightful, humorous and we
immediately established a high level of mutual respect and trust. | always felt like Carol was in my
corner; | was obviously ware and permissive that she was providing context and feedback to my
supervisor and | actually felt this was a positive and effective way to have an independent third
party validate the work and progress | was doing/making.

Executive Vice President, United Health Group

The Leets Consortium

Global Leader in Talent Development
and Leadership Coaching

The Leets Consortium | 949-260-0300 | www.LeetsConsortium.com
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“Peter's outstanding executive coaching experience, his focus on the individual, personal, and
emotional dynamics in a challenging transition helped to not only manage the situation but
turned this into an opportunity for profound insights and key learning for the future. Peter's
approach is both strategic and practical, enabling and supportive, empathic and objective. He
and his team provide excellent service and can be highly recommended.”

Senior Vice President, Global Development Operations, Allergan

"I feel lucky | was given the opportunity to be coached by Anne Leets. She helped me navigate a
complicated work environment and the difficult situations that accompanied it. Anne is an
insightful and compassionate professional who genuinely cares about developing talent. |
regularly find myself recalling conversations with Anne and putting her words into action both
with other executives and those | manage directly. Working with Anne has and will continue to
have a profound impact on my career.”

VP Marketing/Financial Services Company

“Peter: Let me start by saying thank you, for your coaching, mentoring and friendship over the
past 9 months we have been working together. | remember when you first met with our group at
Young's Market Company and how impressed | was by your presentation (I was very pleased to
see that you were an available choice as a “Coach” within the TLC program). My first impressions
of you have only been strengthened throughout my leadership development journey. The
organization of the overall TLC program, coupled with your coaching abilities (professionalism,
patience, great listener, terrific guide for the leadership development journey) have enabled me
to change as a leader and recognize to look out for my ‘blind spot.’

The 360 Peer feedback & Self-Assessment process was extremely insightful (albeit NOT easy to
swallow at times), and really set the stage for my journey, developing as a leader. Getting the
feedback and understanding what it says about how your peers view you and how you view
yourself is one thing, but the VALUE of how you guided me threw it was extremely helpful. We
were able to take all the feedback and distill it down to a few common themes that were
actionable and the MOST critical to my development as a leader. As | take on each day, and
engage with my family, friends, co-workers and clients, | hear the feedback and am VERY aware of
my personal & professional “blind spots.” The TLC program has not only improved my
Leadership, but has made me a better Husband, Father, family member, friend and co-worker. |
look forward to a long friendship and your continued mentorship for many years to come.”
Executive Vice President, Young’'s Market Co.

"Working with The Leets Consortium has been a very positive experience. Not only do we see
meaningful career results in executives, we experience the highest level of professionalism and
attention from Peter and his team. TLC is truly a first class organization.”

Vice President, Human Resources, Allergan

“Martin has been sensational. He is very insightful, skilled and pragmatic with the application of
his advice. I've very much enjoying and learning from my coaching.”
Vice President, Sutter Health
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“Kia Motors America has been one of the fastest growing car companies in the U.S. over the past
five years. In conjunction with our growth, it is imperative that our leadership team develop and
exhibit the leadership behaviors and competencies required to support our growth.

As part of our leadership development initiative, KMA has engaged Peter Leets and his team, via
the Leets Consortium, in various coaching engagements over the last several years. Peter’s
previous background in sales and marketing allows him to effectively connect with coaching
participants as he understands the business environment, dynamic venue that these professionals
work in day-to-day and can apply sound coaching principles that are appropriate for our
executives.

Peter brings a structured coaching foundation to the engagement that is formalized and clearly
outlines for the participant the process and deliverables that are required for a successful
outcome - that being improved insight regarding the issues, plan for development and the
experiential experience to improve.

Many of the participants who have completed a coaching engagement have been able to improve
their leadership style as evidenced by feedback from their team and peers, in addition to their
own acknowledgement and evolution of change in their competency skill set.

Organizations looking to employ coaching in conjunction with their overall leadership
development initiatives would be well served with an engagement with Peter Leets via the Leets
Consortium.”

Director HR, Corporate Facilities & Administration, Kia Motors America, Inc.

“Peter Leets’ influence on the trajectory of my career is indisputable. A months-long coaching
engagement in ‘08 began with self-assessment and 360-degree reviews from those around me.
Peter and his organization were able to wrap the responses and feedback anonymously into
valuable insight into how | was perceived - both the good and not-so-good. Even though | was
perceived as a rising star in my organization, there were some important challenges that | faced to
continue progressing in the necessary manner. From there, Peter and | began to have 1-on-1
meetings to discuss the issues that needed improvement and mutually explore my thinking on
various challenges. It's clear to me in hindsight that | wouldn't have done such a “deep dive” or
introspective look on my own because it was uncomfortable. Peter challenged me to see things as
they were, not as | thought | saw them, and to think about development issues that were easily
brushed off by a busy executive. Our meetings and conversations were not always easy, but they
were instrumental in helping me progress with challenges that | faced on the road to reaching my
potential within my organization. At the end of the engagement, | crafted a written personal
strategic plan - with Peter’s assistance and guidance - that was presented to the most senior
leaders in my firm. This roadmap outlined what | wanted to do, why, and how | would continue to
progress. Through both my own hard work and determination, along with Peter’s support and
advice during the engagement, | made progress on improvement goals laid out in that plan, and a
year-and-a-half later, | was promoted to Managing Director of my firm (i.e., partner). This terrific
achievement is a strong testament to the guidance that Peter provided, which helped me to clear
some important hurdles along the journey to that destination.”

Senior Analyst, Greenstreet Advisors
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"I have found working with Peter Leets and receiving his counsel to be an invaluable tool in my
professional and personal development. | highly recommend his organization to any executive or
business leader seeking to enhance their management skills.”

Vice President & Senior Counsel Home Box Office, Inc.

“Working with Anne gave me access to an executive level coach and mentor who has
experienced business and organization at first hand, and so was fully cognizant of the type of
challenges | needed to address - our working sessions were practical and productive. Anne’s
approach in teasing out information and knowledge | had deep inside really helped me to figure
out how to navigate complex situations and adapt my approach based on the situation. I'd highly
recommend Anne to anyone who needs a supportive and pragmatic approach to continued
development”

Senior Director, Blizzard Entertainment

“Having a professional coach has been a great experience for me. Barrett has provided insight
and validation that I'm on the right path towards promotion and continued success with Sutter.
My confidence is higher after the 360 process, and Barrett's interpretation and communication of
the themes was extremely helpful. | welcome the opportunity to continue our relationship.”

Vice President, Sutter Health

“Peter has proven to be a great asset to our company. He has served as a coach with some of our
high potential talent to help them fine-tune their executive leadership style. The feedback from
managers has been excellent. First and foremost, Peter is able to gain the trust of the person he is
working with so that he/she feels comfortable and is open to growing as a leader.”

Vice President, Human Resources, Henkel Electronic Materials

“I had the good fortune of working with Anne on a (customized) Leadership Development Plan in
2018. Sheis equal parts coach and advocate. She was incredibly astute and insightful in her
observations, both strategic and practical in her recommendations to help me achieve my goals. |
have no doubt that her mentorship positively contributed to my promotion.”

President of Worldwide Marketing, Participant Media

“Peter and The Leets Consortium go well beyond executive coaching. Several senior-level
executives at my firm, including myself, have completed his program. While each of us had
unique aspects of our managerial and leadership skill sets that were in need of improvement, the
results were outstanding across the board. His personalized and thorough approach produces a
level of self-awareness that is the key to effecting change and lasting improvements in executive
abilities. | highly recommend Peter and his firm, as our experience was time and money well
invested.”

Managing Director, Green Street Advisors
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“It's not often in your career that you meet someone who asks the right questions (maybe more
than once) and waits for the answer. The true answer. Peter Leets is an outstanding professional
coach. He brings a wealth of experience and insight into coaching. He is also very practical and
supportive. | am grateful for the gift | received in working with Peter. | highly recommend him for
executive coaching and advise that you be ready to commit and make changes that will help
guide your career and life. It's time well-invested and the results will surprise you.”

Director, Clinical Development, Allergan

"My company was in need of developing an employee by helping him evaluate his current level of
contribution and identify areas where his contribution could increase. This was a senior
management position which would play a pivotal role in the future of the company. | contacted
Peter and asked him if he could coach this person to expand his participation and contribution to
the senior management team. Peter was initially cautious, which was appreciated. He is not one to
accept an assignment he cannot effectively complete. After several meetings he accepted the
assignment. He provided timely reports and feedback and the person he was coaching said it was
one of the best experiences he has had. He was professional and thorough. He was more than a
coach. He was and is an advisor. With Peter’s coaching, our employee exceeded our expectations
and was promoted. One of Peter’'s major attributes is the continuing involvement after the
assignment is completed. | consider him a valued asset to my company for the future.”

Vice President, Human Resources Bobrick Washroom Equipment, Inc.

“Libby Gill has been a tremendous coaching resource. She is proactive and responsive, and skilled
in organizational dynamics. She is very helpful in shaping both full group and individual
communications.”

Corporate Leader, Sutter Health

“I have been a coach and a manager at various levels throughout my career and while | was open
to coaching | was concerned that | may not get as much out of it as at other times in my career.
Peter has taken a unique and very custom approach to our relationship in that he has not come in
with a prescribed, or canned approach, rather he has met me where | am. With that approach
comes an experience level that affords him the ability to be pragmatic rather than theoretical, in
the here and now over and above digging into a past or predicting an unknown future, and a level
of emotional competence that transfers to me and my situation. | am a better manager and
perhaps person because of my coaching relationship with Peter Leets.”

Senior Vice President, Strategic Planning GOAL FINANCIAL

“| learned a lot working with Kathy. The plan was very good and Kathy helped me stay on track,
which was difficult given my crazy calendar. The 360 review was very helpful, it basically served to
confirm my own insights. Kathy was insightful, intelligent and compassionate. It was a pleasure
working with her. | still have the tools we created during my development plan.”

Vice President, United Health Group
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"Our company reached a crucial moment in its growth when a major client came to us for a liaison
to replace their Operations Vice President, who was moving to a competitor. Our best choice was a
very strong Executive Director who needed developing to assume this position. Though she
possessed all of the technical skills, she needed help in dealing with executives at a higher
corporate level.

We engaged Peter Leets to work with us and grow our Executive Director into a confident and very
effective Vice President. Her time with Peter prepared her to become indispensable to the
Executive Vice President/General Managers of our major Sports Networks.

As well as working with my team member, Peter took the time to help me through some very
difficult decisions. | appreciate that Peter was there to assist in improving my Operations.”

Senior Vice President, Production, FOX Networks Engineering & Operations

“Unlike some coaching services I've examined, the TLC approach is not off-the-shelf programming.
Rather, a unique level of high-touch; high personal accountability is built into the process. The result
is a vigorous approach to setting and following a new course. In that sense, the rigor parallels what
the executive has already experienced in their career. The result is continuity of action, follow
through and goal setting; all familiar to the executive.”

Vice President, Human Resources, Freedom Orange County Inc

THANK YOU FOR CONSIDERING THE LEETS CONSORTIUM!
We are ready to serve your global talent development, leadership coaching, change
management and culture transformation needs!
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