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MASTERMIND OUTLINE: 

SESSIONS                  DATE 

 

1. A Person of Influence Has Integrity with People  __________________ 

2. A Person of Influence Nurtures Other people   __________________ 

3. A Person of Influence Has Faith in People   __________________ 

4. A Person of Influence Listens to People   __________________  

5. A Person of Influence Understands People   __________________ 

6. A Person of Influence Enlarges People   __________________ 

7. A Person of Influence Navigates for Other People  __________________ 

8. A Person of Influence Connects with People   __________________ 

9. A Person of Influence Empowers People   __________________ 

10. A Person of Influence Reproduces Other Influencers __________________ 

 
PARTICIPANT VALUES: 
 

 BE Committed to the Group 

 BE Ready to Add Value to Each Member 

 BE on Time 

 BE Free of Your Cell Phone 

 BE Encouraging 

 BE Willing to Learn from Other Members 
 
 
EXPECTATIONS:  This will be a life changing Mastermind if I ... 

______________________________________________________________________ 

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________
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MY MASTERMIND MEMBERS: 

Name      Phone  Email 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

“Have the humility to learn from those around you.” – John C. Maxwell 
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INTRODUCTION: 

John says: “The only inheritance that a man will leave that has eternal 

value is his influence.” 

 

What could change in your life if you developed your influence?  

 

 

 

What effectiveness would you add? 

 

 

 

What weaknesses would you subtract? 

 

 

 

How would you divide your workload? 

 

 

 

How would you multiply your impact?
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Chapter 1: 

A PERSON OF INFLUNCE HAS INTEGRITY WITH PEOPLE 

Discuss this statement: To gain __________ with people; one must multiply, 

mentor, motivate and model. 

 

What does integrity mean to you? 

 

Discuss about what may happen if your integrity is for sale. 

 

INTEGRITY WITH PEOPLE 

 Real __________ is about the __________ things. 

It is the _____________ which many other _________ are built. 

 Integrity commits itself to __________ over personal gain, ________ 

over convenience, to the _________________ over the immediate. 

 Integrity is an __________ job. 

One of the reason people struggle with integrity issues is that they 

tend to look __________ themselves to explain any __________ of 

__________. 

A. Integrity is NOT __________ by __________  

B. Integrity is NOT __________ on ______________ 

_____________ comes from who you are 

C. Integrity is NOT to be __________ with __________ 

 

“If I take care of my character, my reputation will take care of itself.” ~ D. L. Moody 
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What can you do to improve yourself in this area of integrity? 

 

 

 

QUESTIONS TO HELP YOU MEASURE  

YOUR LEVEL OF INTEGRITY: 

1. How well do I __________ people from whom I can gain nothing? 

2. Am I transparent with others? 

3. Do I _________________ based on the person (s) I’m with? 

4. Am I the ________ person when I’m in the __________ as I am when 

I’m __________? 

5. Do I quickly __________ wrongdoing without being pressed to do so? 

6. Do I put other people __________ of my personal agenda? 

7. Do I have an _____________ standard for moral decisions, or do 

______________ determine my choices? 

8. Do I make __________ decisions, even when they have a personal 

cost attached to them? 

9. When I have something to say about people, do I _______ to them or 

about them? 

10. Am I _________________ to at least one other person for what I 

think, say and do? 

 

“When I lay down the reins of this administration, I want to have one friend left. 

And that friend is inside myself.” ~ Abraham Lincoln 
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 Integrity should be your best friend and the benefit of integrity is trust 

 

Do people trust you? Why or why not? 

 

 

THE BENEFIT OF INTEGRITY: TRUST 

 Model consistency of __________. Trust can only __________ when 

people trust you ____________________. 

o Employ __________ communications 

o Value _____________ 

o Exemplify _____________  

o Demonstrate your __________ of others 

o Fulfill your __________ 

o Embrace an __________ of service ... be a giver not a taker 

o Encourage two-way __________ with the people you influence  

What will you do to increase peoples trust in you? 

 

 

THE BENEFIT OF TRUST: INFLUENCE 

 

Discuss this statement: If the whole world followed me, would it be a better 

world? Why or why not? 
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What are some of the tangible benefits of influence?  

 

 

How are you working on improving your influence with others? 

 

 

BECOMING A PERSON OF INTEGRITY 

 

 Commit yourself to __________, __________, and __________. 

 __________ ahead of time that you don’t have to pay a price.  

 Major in __________ things 

 Each day do what you _________ do before what you _______ to do 

“Everybody ought to do at least two things each day that he hates to do, just for 

practice.” William James 

 

If it is true, that integrity is an inside job, what are you doing on the inside to 

increase the outside? 

 

 

APPLICATION 

Having Integrity with People 

Commit yourself to developing strong character. Have you made it a 

practice to take full responsibility for your character? Set aside the negative 

experiences you have had and move forward.  
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Read the following statement and then sign and date it. 

I commit myself to being a person of character, Truth, reliability, honesty, 

and confidentiality will be the pillars of my life. I will treat others as I expect 

to be treated. I will live according to the highest standards of integrity amid 

all life’s circumstances. 

Signature: ________________________________ Date: ____________ 

 Do the little things. Spend the next week carefully monitoring your 

character habits. Make a note to yourself each time you do any of the 

following: 

o Don’t tell the whole truth 

o Neglect to fulfill a commitment, whether it’s promised or implied 

o Leave an assignment uncompleted 

o Talk about something that you might have been expected to 

keep in confidence  

 Do what you should do before you do what you want to do. 

Every day this week, find two items on your to-do list that you should 

do but that you have been putting off. Complete those tasks before 

doing anything on the list that you enjoy. 

 

 

Discuss this with the Mastermind group meeting next week.  

 

Read Chapter 2 for the next meeting.

- 8 -



 

 

Chapter 2 

Nurtures Other 

People 

 

       © 2018 | www.JohnMaxwellTeam.com 
 

Chapter 2: 

A PERSON OF INFLUNCE NURTURES OTHER PEOPLE 

 

Briefly discuss this process: Multiply, mentor, motivate-__________, model 

 

 

What does the term nurturing mean to you? 

 

 

THE NATURE OF NURTURE 

 

 People must be _________ for, not just physically but ____________. 

“You cannot antagonize and influence at the same time.” ~ John Knox 

 At the _________ of all nurturing is a genuine _________ for others. 

 People are influenced the most by those that make them __________ 

the best about _____________. 

What are you doing to growing yourself and be more of a nurturer?  

 

 

A NURTURING INFLUENCER IS A GIVER 

 

 As a nurturer, you focus more on __________ than __________. 

 You may start by giving to others in these areas: 

o __________ – everyone needs to feel __________ 

o __________ – all people __________ to respect 
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o __________ of Security – always do what is __________ 

 Can I __________ you? 

 Are you __________? 

 Do you __________ about me as a person? 

o ______________ – show ____________ for what is done 

“Brains are like hearts, they go where they are appreciated.” ~ Robert McNamara 

o ________________ – referred to as “oxygen to the soul” 

“Flatter me, and I may not believe you. Criticize me, and I may not like you. Ignore me, 

and I may not forgive you, encourage me, and I will not forget you.” William Ward 

If you must be a giver to be a nurturer, what are you giving to those you are 

nurturing? 

 

How do you demonstrate that you care for those you are mentoring? 

 

WHAT THEY WILL RECEIVE 

 Instead of trying to put others in their __________, try putting 

__________ in their place.   

 Positive ________________ – self-esteem impacts every aspect of a 

person’s life, employment, education, __________ and more. 

 Sense of belonging – other person minded … look for ways to include 

others 

 Perspective – it is not who you are that __________ you back but 

rather who you __________ you are 

 Feelings of Significance – how _____________ they are to you 

 Hope – how you _________ about others, it is a matter of ________. 
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What can those you are mentoring expect to receive from you? 

 

HOW TO BECOME A NATURAL NURTURER 

 Cultivate a positive __________ of __________-__________ 

 Here is how to do that: 

o __________ to them  

o __________ in them 

o Be __________ to them 

o Give with __________ attached … expect _________ in return 

o Give them ____________________ 

o Lift them to a __________ level 

Walt Disney is reported to have said: “There are three kinds of people in the world. 

There are well-poisoners who discourage others, stomp on their creativity, and tell them 

what they can’t do. There are lawn mowers, people who have good intentions but are 

self-absorbed, who mow their own lawns but never help others. And there are life-

enhancers. This last category contains people who reach out to enrich the lives of 

others, who lift them up and inspire them. 

 

Discuss how you can support each other in this group to help each other 

become a better natural nurturer! 

 

NURTURING OTHER PEOPLE 

 Develop a nurturing __________ in your home, place of business and 

church – make those around you feel ________, ________, and 

_______ 
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 Give special encouragement – pick two or three people to encourage 

this month 

 Rebuild __________ – approach one person that you tend to be 

negative with … __________ for the past and ask for a “__________” 

List three things you can do right now to improve your influence by 

nurturing. 

1. _____________________________________________________ 

2. _____________________________________________________ 

3. _____________________________________________________ 

 

 

 

APPLICATION 

Nurturing Other People 

Develop a nurturing environment in your home, place of business, or 

church … Make people around you feel loved, respected, and secure. 

 

Give special encouragement ... Pick three people to encourage this 

month and then send them a handwritten note. Make yourself available to 

them. 

 

Rebuild Bridges … select one person you tend to be negative with, then 

find one quality that can admire about them and begin to change the 

relationship. 
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Answer the following questions:  

1. What must I do personally to grow in the area of nurturing? 

 

 

 

2. How will I know when I have accomplished this? 

 

 

 

3. Who will you have hold you accountable that will ask you the tough 

questions? 

 

 

 

 

 

 

 

Discuss this in next week’s Mastermind group meeting. 

 

Read Chapter 3 for the next meeting.
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Chapter 3: 

A PERSON OF INFLUENCE HAS FAITH IN PEOPLE 

Briefly discuss this process: Multiply, mentor, motivate-faith, model 

 

 

When you hear have faith in people, what comes to mind? 

  

 

FACTS ABOUT FAITH IN PEOPLE 

 Faith in people is an __________ quality of an __________ when 

working with others 

 Four facts about faith: 

 Most people don’t have faith in __________  

 Most people don’t have __________ who has faith in them 

 Most people can tell when someone has faith in them – they will 

__________ the impossible if you demonstrate faith in them 

o The goal is always to get them to __________ more 

highly of themselves and not you 

 Most people will do anything to live up to your faith in them 

o People rise or fall to meet your level of _______________ 

for them 

o When you have faith in other you give them an incredible 

__________ 
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How can you help others have faith in themselves? 

 

 

FAITH IS BELIEF IN ACTION 

 Faith is more than thinking something is __________. Faith is 

thinking somethings is true to the __________ that we act on it. 

 

What steps are you willing to take to increase others faith in themselves?  

 

 

 

HOW TO BECOME A BELIEVER IN PEOPLE 

 Believe in them before they __________ 

“There are no hopeless situations; there are only men and women who have 

grown hopeless about them.” Marshal Ferdinand Foch 

 _____________ their strengths – __________ them for what they do 

well privately and __________ 

 List their ________ successes – __________ wants to feel important 

 Instill __________ when they fail  

o Show them that success is a __________, a __________, not a 

__________  

o Never let the fear of __________ out get in the way 

 Experience some __________ together 
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When People Sense Victory  When People Sense Defeat 

they __________ to succeed   they give as ________ as possible 

they look for __________ to win  they look for ____________ 

they become __________   they become __________ 

they __________ the game plan  they __________ the game plan 

they ________ other team members they __________ others 

 

 __________ their future success 

It has been said: “that a person can live forty days without food, four 

days without water, four minutes without air, but only four seconds 

without hope.” 

 __________ a new level of living – putting your faith in others 

involves __________ a chance 

 

What is your greatest fear about allowing yourself to have faith in others? 

 

 

 

What can you do to overcome that fear? 
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APPLICATION 

Having Faith in People Checklist 

 Find a __________ 

 __________ on past successes 

 Help others _____________ defeat 

 Start off _________ … things do not go wrong things start off wrong 

 

What one thing could you do this week to grow your faith in people? 

 

 

 

Ask someone to hold you accountable! 

 

 

 

 

 

 

Discuss this with the Mastermind group next week. 

 

Read Chapter 4 for the next meeting.
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Chapter 4:  

A PERSON OF INFLUENCE LISTENS TO PEOPLE 

Briefly discuss this process: Multiply, mentor, motivate-__________, model 

 Most people listen to __________ not to __________ 

 

On a scale of 1-10 with 10 being excellent, how good of a listener are you? 

 1 2 3 4 5 6 7 8 9 10 

 

THE VALUE OF LISTENING 

 

 Listening shows __________ 

 Listening __________ relationships  

 Listening __________ knowledge 

 Listening __________ ideas 

 Listening __________ loyalty 

 Listening is a great way to __________ others and yourself 

Before going any further, how can you improve your listening skills right 

now? 

 

COMMON BARRIERS TO LISTENING 

 

Few people have ever __________ their __________ when it comes to 

listening  
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 ______________ talking 

 Lacking __________ 

 Experience __________ __________  

 ______________ 

 Carry personal __________ __________  

 Being _____________ with yourself 

What are your barriers to listening and what can you do to overcome them?  

 

HOW TO DEVELOP LISTENING SKILLS 

 

Brian Adams, the author of Sales Cybernetics says during our waking 

hours we spend most of it listening. He offers the following statistics: 

 ___ % of the day is spent writing 

 ___ % of the day is spent reading 

 ___ % of the day is spent speaking 

  ___ % of the day is spent listening 

 

Suggestions to help you become a better listener: 

1. _____________ at the speaker 

2. Don’t _____________ 

3. _____________ on understanding 

4. Determine the _____________ at the moment 

5. _____________ your emotions 

6. _____________ your judgment 
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7. _____________ at major intervals 

8. Ask questions for _____________ 

9. Always make listening a _____________ 

What skills listed above are you going to use to become a better listener?  

 

 

Write all the appropriate numbers below and then explain why you chose 

that item! 

 

 

APPLICATION 

Listening To People Checklist 

Measure your listening skills. Have someone you know well ask you the 

following questions to evaluate your listening skills based on the nine 

qualities of good listening. Do not interrupt or defend yourself as you 

receive explanation. 

1. Do I usually look at the speaker while he or she is talking? 

2. Do I wait for the speaker to finish talking before I respond? 

3. Do I make understanding my goal? 

4. Am I usually sensitive to the speaker’s immediate need? 

5. Do I make it a practice to check my emotions? 

6. Do I regularly suspend my judgment until I get the whole story? 

7. Am I in the practice of summing up what the speaker says at major intervals? 

8. Do I ask questions for clarity when needed? 

9. Do I communicate to others that listening is a priority? 

- 20 -



 

 

 

Chapter 4  

Listens to 

People 

 

       © 2018 | www.JohnMaxwellTeam.com             

 

 

 

Make an appointment with the most important person in your life this week 

and plan an hour together just communicating. 

 

 

 

Strategy for Improvement: 

List the ways you going to improve your listening skills in order of 

importance to you? 

Schedule a Listening Session: Make an appointment with someone who 

is close to you and concentrate on listening to them. Do it this week. Give 

them your full attention and spend at least 2/3rds of the time listening. 

 

 

 

 

 

 

 

 

Discuss what happened with the Mastermind group next week. 

 

Read Chapter 5 for the next meeting.
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Chapter 5: 

A PERSON OF INFLUENCE UNDERSTANDS PEOPLE 

Briefly discuss this process: Multiply, mentor, motivate-_____________, 

model 

 

How well do you understand people? Discuss some of your hurdles in this 

area. 

 

 

UNDERSTANDING PEOPLE PAYS GREAT DIVIDENDS 

 

“Few things will pay you bigger dividends that the time and trouble you take to 

understand people.” Kienzle and Dare 

 

 If you can’t _____________ people and _________ with them, you 

can’t _____________ anything. 

 The ability to_____________ people is one of the _____________ 

assets anyone can ever have  

“When we understand the other fellow’s viewpoint – understand what he is trying 

to do – nine times out of ten he is trying to do what is right.” ~ Harry Truman 

 

How can you improve your understanding of people? 
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Do you agree with Truman’s statement? Why or why not? 

 

 

 

WHY PEOPLE FAIL TO UNDERSTAND OTHERS 

 __________ – usually based on the ___________ of understanding 

o The thinking is: 

 Their idea will be rejected  

 They feel co-workers won’t like their idea 

 They think they will not get credit if the ideas work 

 They’re afraid the boss will be threatened by their ideas 

 They’re concerned that they’ll be labeled a troublemaker 

 They’re afraid of losing their jobs if the suggestions don’t 

work 

 _______ _____________ – this is not something we do __________ 

o What our priorities should be when dealing with other people 

 The least important word: “____” 

 The most important word: “____” 

 The two most important words: “_______________.” 

 The three most important words: “_________________.” 

 The four most important words: “___________________?” 

 The five most important words: “____________________.” 

 The six most important words: “I want _______________ 

better.” 
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o Changing your attitude from _____ _________________ to 

understanding requires ________ and ________________ 

 

 _____________ to appreciate differences – this is about respecting 

everyone’s unique qualities 

 Failure to acknowledge _____________ – we have much more in 

_____________ with others than we may know 

 

How many of these things listed above do you believe have affected your 

understanding of people? 

 

 

 

What can you do right now to improve this? 

 

 

 

THINGS EVERYBODY NEEDS TO UNDERSTAND  

ABOUT PEOPLE 

 The short list of five things we need to know: 

1. Everybody _____________ to be somebody 

2. Nobody cares how much you __________ until he knows how 

much you _____________ 
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3. Everybody _____________ somebody 

4. Everybody can be somebody when somebody _____________ 

and _____________ in him or her 

5. Anybody who helps somebody _____________ a lot of bodies 

 

Discuss what you think about the everybody, nobody, anybody, everybody, 

and somebody statements listed above. 

 

 

 

 

CHOOSE TO UNDERSTAND OTHERS 

 Every person is capable of having the ability to _____________, 

_____________, and ultimately _____________ others. 

 If you indeed want to make a difference in other’s lives, then make up 

your mind right now to: 

o See the other persons _____________ 

o Demonstrate _____________ 

o Maintain a positive _____________ about people 

“People generally see what they look for and hear what they listen for.” ~ Harper Lee 

 

 _____________ each person you meet as if he or she is the most 

important person in the world and you will ________________ that 

they are _____________ 
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How hard do you work to try to understand others? 

  

 

 

 

Where and how can you improve in this skill? 

 

 

 

 

APPLICATION 

Understanding People Checklist: 

Rate your understanding: Use the scale below to rate your ability to 

understand people. Circle the rating that applies to you. 

Superior – I can nearly always anticipate how people will feel and react in 

any given situation. Understanding is one of my strongest abilities. 

Good – Most of the time what people do and want makes good sense to 

me. I consider my ability to understand people as an asset. 

Fair – I’m surprised by people just as often as I’m able to anticipate their 

thinking. I consider my ability to understand others to be average. 

Poor – Most of the time people feelings and motivations are mysteries to 

me. I definitely need to do better in this area. 
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Understanding Action Plan: 

 You can improve yourself immediately by asking these four questions 

each time you meet new people: 

1. Where did they come from? 

2. Where do they want to go? 

3. What is their need now? 

4. How can I help? 

 

Activate your positive attitude: Practice valuing people this week and 

report your finds and progress next week. 

 

 

 

 

 

 

Discuss this with the Mastermind group next week. 

 

Read Chapter 6 for the next meeting.
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Chapter 6: 

A PERSON OF INFLUENCE ENLARGES PEOPLE 

Briefly discuss this process: Multiply, mentor-__________, motivate, model 

 

When you hear the term, enlarge, what comes to mind? 

  

 

 Once you have been a model of _____________ with others and 

successfully _____________ them, you’re ready to take the next step, 

_____________ them. 

 

THE MEANING OF MENTORING 

 The mentoring process offers people the opportunity to turn their 

_____________ into reality and their _____________ into destiny. 

 Mentors impact _____________ because there is no telling where 

their _____________ will stop. 

 

Do you see yourself as a mentor to others? Why or why not? 

 

 

Do you want to be a mentor to others? Why or why not? 
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ENLARGING OTHERS IS AN INVESTMENT 

 When you enlarge others, you do several things: 

o Raise their _____________ of living  

o Increase their _____________ 

o Increase their _____________ for growth 

o Increase the _____________ of your organization  

What investment are you willing to make in yourself, so you can invest in 

others? 

 

 

When will you begin? 

 

 

MAKE YOURSELF AND ENLARGER 

 Just because you want to mentor others does not mean you are 

_____________ or even _____________ to do it. 

“The greatest obstacle to discovery is not ignorance. It is the illusion 

of knowledge.” 

 Any day that passes without personal growth is an opportunity lost to 

improve _____________ and _____________ others. 

 

Discuss how you can make yourself an enlarger! 
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CAREFULLY CHOOSE THE PERSONS TO ENLARGE 

 

 Choose who you want to _____________ your life into wisely 

 Keep the following guidelines in mind as you select these people 

o Select people whose philosophy of life is ___________ to yours 

o Choose people with the __________ you genuinely _______ in 

o Select people whose lives you can _____________ impact 

o ______ the men and woman to the task that will _______ them 

o Start when the _____________ is right 

 Once you have found the __________ people, keep in mind that you 

need to get their _____________ before you start enlarging them. 

 

Explain the importance of being selective about the people you desire to 

enlarge! 

 

 

MAKE IT A PRIORITY TO TAKE THEM THROUGH THE  

ENLARGEMENT PROCESS 

 

 Enlarging others takes __________, __________, and __________ 

 The price of growth is called ______________ 

 Suggestions to follow that will help you _____________ the 

enlargement process 

- 30 -



 

 

 

Chapter 65 

Enlarges 

People 

 

       © 2018 | www.JohnMaxwellTeam.com             

 

 

 

o See their __________ – unrealized potential is a ______ waste 

o Cast a vision for their _________ – you will never go ________ 

than your _____________  

o Tap into their __________ – you must go beyond the ________ 

and dig deeper to _____________ their passion 

o Address character ________ – address the things that will ____ 

them back 

o Focus on their strength – sharpen those skills that already exist 

o Enlarge them _____ ______ at a time  

 There are four areas in the development process: 

1. ___________ – determines one potential for success 

2. ___________ – people will go along if you can get 

along with them 

3. __________ – everything rises and falls on leadership 

4. _____________ & professional skills – work from the 

_____________ out 

 Put _____________ in their hands 

o Put books, CD’s, magazines, newspaper articles, anything 

uplifting or instructional in their hands 

 Expose them to enlarging _____________ - _____________, 

seminars, workshops, retreats, webinars 

 Teach them to be ______-___________ – break through the 

___________ of limiting beliefs 
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“No one becomes rich unless he enriches another.” 

 

After reading and discussing this chapter, what is the one thing that has 

spoken to you the loudest and why?   

 

 

 

 

 

APPLICATION: 

Influence Check List 

Whom will you enlarge? Write down your top three candidates 

1. ____________________ 

2. ____________________ 

3. ____________________ 

 

 

Enlargement agenda – use the following chart to develop your strategy 

Person #1  Person#2  Person #3 

Name:   ________  ________  ________ 

Potential:   ________  ________  ________ 

Passion:   ________  ________  ________ 

Character:   ________  ________  ________   
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Strength:   ________  ________  ________ 

Next Step:   ________  ________  ________ 

Development:  ________  ________  ________ 

Resources for:  ________  ________  ________ 

Current need:  ________  ________  ________  

Next enlarging:  ________  ________  ________ 

Experience:  ________  ________  ________ 

 

 

 

 

 

 

Discuss this with the Mastermind group next week. 

 

Read Chapter 7 for the next meeting.
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Chapter 7: 

A PERSON OF INFLUENCE NAVIGATES FOR OTHER 

PEOPLE 

Briefly discuss this process: Multiply, mentor-__________, motivate, model 

 

When you hear or read the word navigate, what comes to your mind? 

 

 Helping people __________ themselves allows them to develop to 

their full __________ while experiencing a whole new way of living. 

“A leader is one who sees more than others see, who sees farther than others see, and 

who sees before others do. ~ Leroy Eims 

 

What are you specifically doing to help others grow to their potential? 

 

 

 

How are you accomplishing this? 

 

 

A NAVIGATOR IDENTIFIES THE DESTINATION 

 

 A __________ leader helps people identify their _____________. 

 No matter how much you ________ about the people you are 

trying to _________, you always need to know ________. 
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 To do that find out these three things: 

o What do they ______ about? 

o What do they ______ about? 

o What do they _______ about? 

 

How would you answer the above questions about yourself? 

What else do you need to learn about the people you are mentoring? 

 

 

 

What is the appropriate way to help them identify the destination? 

 

 

 

A NAVIGATOR PLOTS THE COURSE 

 

 Understanding people’s _________, __________, and ___________ 

allows you to better see where they really want to go. 

 Once you help the_____________ where to go, you must _______ 

them find the way to get there. 

 To help people plot their course, give attention to these areas: 

o _________ they need to go … it is easy for them to get off track 

o _________ they need to know … misunderstanding and lack of 

knowledge will hinder their progress 
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Staying the course is not easy, what have you done personally to stay on 

course?  

 

 

How will you mentor others in this process?  

 

 

 

A NAVIGATOR THINKS AHEAD 

 It is very _____________, for those you are trying to help if you 

_________ by and __________ just allowing things to happen.  

 Four things they must understand as they get started: 

o Everybody _______ problems … keep your head when 

everyone else around you is losing theirs  

o Successful people face ________ problems than unsuccessful 

people … lack of problems does not mean _____________  

o Money doesn’t _________ problems … people with money 

seem _______ content and have ______ problems  

o Problems provide an _____________ for growth … growth 

never comes without some form of _________ 

 

How do you train someone to think ahead? 
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What should they be looking for when looking ahead and why? 

 

 

 

A NAVIGATOR MAKES COURSE CORRECTIONS 

 

 No matter how well you have navigated there will be _________ you 

must __________ your course 

 As a navigator, help people avoid these situations: 

1. Teach them not to listen to doubting _____________ 

2. Coach them not to be overwhelmed by _____________  

 Management expert, Ken Blanchard recommends a four-step 

problem-solving process 

1. Thinking about the problem in order to make it __________ 

2. Forming _____________ for solving it 

3. Forecasting the ________________ of carrying out the theories 

4. Then choosing which ________ to use based on the big picture 

 _____________ them to seek simple solutions 

 _____________ confidence in them 

 

Correction is not rejection … discuss what this means! 
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A NAVIGATOR STAYS WITH THE PEOPLE 

 

 He doesn’t just give _____________ but make the _____________ 

with the people he is guiding  

 People must learn to become _____________ problem solvers, then 

they will begin to _____________ for themselves 

 The ability to navigate _____________ and _____________ 

obstacles is a skill that anyone can _____________ 

 

 

What are you doing to stay connected to the people? 

 

 

 

As you connect with people when will enough be enough? 
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APPLICATION 

Influence Checklist 

Identify their destination … Think about three people you’ve decided to 

enlarge. What are their destinations? Observe what makes them cry, sing, 

and dream. Write those things down here. 

Person #1 

Cry: ____________________________________________________ 

Sing: ___________________________________________________ 

Dream: __________________________________________________ 

 

Person #2: 

Cry: _____________________________________________________ 

Sing: ____________________________________________________ 

Dream: __________________________________________________ 

 

Person #3: 

Cry: _____________________________________________________ 

Sing: ____________________________________________________ 

Dream: ___________________________________________________ 
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Look ahead … Based on your experience and knowledge of these people, 

list the difficulties you think they are likely to face in the near future. 

1. ___________________________________________________ 

2. ___________________________________________________ 

3. ___________________________________________________ 

 

Plan Ahead … How can you help them navigate through these potential 

problems? Write down what you can do and when you should do it. 

1. ______________________________________________________ 

2. ______________________________________________________ 

3. ______________________________________________________ 

 

 

 

 

  

 

 

 

Discuss this with the Mastermind group next week. 

 

Read Chapter 7 for the next meeting.
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Chapter 8: 

A PERSON OF INFLUENCE CONNECTS WITH PEOPLE 

Briefly discuss this process: Multiply, mentor-__________, motivate, model 

 

When you read the word connect, what is the first thing that comes to mind 

and why? 

 

 

 

CONNECTING ENABLES OTHERS TO TRAVEL TO A 

HIGHER LEVEL 

 

 Connection is a very important part of _____________ 

 When you connect with others you are _____________ them to come 

_____________ of you 

What is the number one thing that you now do to connect with people? 

 

NINE STEPS FOR CONNECTING WITH PEOPLE 

 

1. Don’t take people for _________ … everyone is important 

2. Possess a _____________-a-_____________ Mindset 

 _____________ you can make a difference 

 Believe what you _____________ can make a difference  
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 Believe the person you _____ with can make a difference 

 Believe that _____________ you can make a difference  

3. Initiate movement toward them … it is not the followers job to move 

toward you … you should move toward them 

4. Look for _________ __________ … where can we agree 

5. Recognize and respect difference in _____________ … we are all 

different but when we look deeper, we will discovery that we are 

predictably different 

6. Find the ________ to others’ lives …what are they interested in, what 

motivates them? 

7. Communication from the _____ … be a wall climber not a wall builder 

8. Share common experiences … something as simple as a cup of 

coffee or a meal is a beginning 

9. Once connected, move forward, lean in … a real connection creates 

a _____________ and _____________ for more 

 

After reading the nine things listed above, list three things you need to work 

on right now to improve connections with people. 

 

1. _______________________________________________________ 

 

2. _______________________________________________________ 

 

3. _______________________________________________________ 
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APPLICATION: 

Connecting With People 

Measure your current connections. How strong is your connection with 

those people you are currently influencing? What can you do this week to 

improve these connections? 

 

Connect at a deeper level. Spend some meaningful time with the top 10 

people you desire a deeper connection with. Give yourself additional 

opportunities to connect. 

 

Communicate your vision. Once a deeper connection is achieved then 

share your hopes and dreams. 

 

What is the number one thing you can do this week to connect better with 

the people you really want to influence? 

 

 

 

Discuss this with the Mastermind group next week. 

 

Read Chapter 9 for the next meeting.
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Chapter 9: 

A PERSON OF INFLUENCE EMPOWERS PEOPLE 

Briefly discuss this process: Multiply, mentor-__________, motivate, model 

 

 

When you hear the word empower what comes to your mind? 

 

 

 

WHAT IT MEANS TO EMPOWER OTHERS 

 

People under the influence of an empowering person are like paper in the 

hands of a talented artist.  

“When you empower people, you’re not influencing just them; you’re 

influencing all the people they influence.” 

 When you become an empowerer, you work ____ and __________ 

people 

 The act of empowering people _____________ lives and it is a win-

win situation for you and the _____________ you are empowering  

 You have not _______ anything by empowering others, but rather 

_____________ your influence 
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Who should you be empowering, but have hesitated for one reason or 

another? 

 

 

What is the worst thing that could happen if you did empower them? 

 

 

Is that something you can live with? Then what is holding you back now? 

 

 

 

QUALIFICATIONS OF AN EMPOWERER 

 

 _____________ … it is impossible to empower those you do not lead 

 _____________ … real relationships are _________, not _________ 

 _____________ … relationships may cause people to want to be with 

you, but respect causes them to want to be _____________ by you.  

 _____________ … how __________ are you to the process? Is there 

anything that would keep you from ____________ your assignment?  

 

Who have you empowered in the past and what have been the results? 
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If you could change anything about that encounter what would it be and 

why?  

 

 

 

QUESTIONS TO ASK BEFORE YOU GET STARTED 

 

1. Do I _____________ in people and __________ that they are my 

organization’s most appreciable asset? 

2. Do I _____________ that empowering others can _____________ 

more than individual achievement? 

3. Do I _____________ search for potential ___________ to empower? 

4. Would I be __________ to raise others to a level _________ than my 

own level of leadership? 

5. Would I be __________ to invest time _____________ people who 

have leadership potential? 

6. Would I be _______ to let others get _______ for what I taught them?  

7. Do I allow others __________ of personality and process, or do I 

have to be in _____________? 

8. Would I be _____________ to publicly give my _____________ and 

influence to potential leaders? 

9. Would I be willing to let others _____________ me out of a job? 

10. Would I be willing to hand the leadership _____________ to the 

people I empower and truly _____________ for them? 
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If you answered “NO” to more than a _____________ of these questions, 

you may _____________ an attitude adjustment! 

 

 

What else might hold you back from empowering people? 

 

 

 

 

 

HOW TO EMPOWER OTHERS TO THEIR POTENTIAL 

 

Use the following steps to guide you as you empower others: 

 

1.  _____________ them … what are they _____________ of? 

 Look at these areas: 

o _____________ … what do they need to know 

o _____________ … do they have the ability to fulfill the job 

requirement 

o _____________ … no amount of knowledge or skill will 

help them be successful if they do not want to do it 

 

2. ___________ for them … people want to know what you __________ 
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3. Give them ________________ to Succeed … here is how to do that: 

o _____________ it … cast the vision with encouragement 

o ____________ it … repeatedly tell them what is expected 

o _____________ it … offer recognition for a job well done 

 

4. _____________ Authority to them … give them ___________ you 

know they can meet so they _____________ some success  

5. _____________ show your _____________ in them … acknowledge 

them in front of others 

6. Supply them with _____________ … you never know your 

_________ until you get some feedback 

7. _____________ them to continue on their own … allow them room to 

succeed on their own 

 

What else can you add to this process that would assist in empowering 

other to their potential? 

 

 

 

What would happen in your home, organization, or business if you began to 

follow these guidelines?  
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THE RESULTS OF EMPOWERMENT 

 

 When it comes right down to it, _____________ leaders is 

sometimes the only real _____________ one organization has 

over another 

 As you ________ others, your life will ______ and so will theirs  

 Your _____________ and _____________ will grow and 

improve 

 

Can you think of any more results for empower people? 

 

 

 

 

APPLICATION 

Empowering People 

Give others more than just something to do. Carefully plan your handoff 

strategy. Use this checklist: 

Describe the task: ____________________________________________ 

Name the person to whom you will give it: __________________________ 

What knowledge does the task require? ___________________________ 

Does the person have the required knowledge? Yes ___ No ___ 

What skills does the task require? ________________________________ 

Does the person have the skills required? Yes ___ No ___ 
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Have you modeled how you want the job done? Yes ___ No ___ 

Have you given the person the authority and permission to succeed?  

Yes ___ No ___ 

Have you publicly given the person your confidence? Yes ___ No ___ 

Have you privately suppled the person with feedback? Yes ___ No ___ 

Have you set the date to release the person to continue on his or her own? 

Yes ___ No ___ 

Repeat the process with every task 

 

What is your number one take away from this chapter and today’s session? 

 

 

 

 

 

 

 

Discuss this with the Mastermind group next week. 

 

Read Chapter 10 for the next meeting.
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Chapter 10: 

A PERSON OF INFLUENCE REPRODUCES OTHER 

INFLUENCERS 

Briefly discuss this process: Multiply-reproduce, mentor, motivate, model 

 

When you read the word reproduce, what is the first thing that comes to 

your mind and why! 

 

 

THE POWER OF MULTIPLICATION 

 

 This is the most _____________ stage of influence 

 Here are some of the _____________ of creating leaders in your 

organization 

o Reproducing leaders _____ your influence to a new level 

o Reproducing leaders raises the new leaders’ personal 

_____________  

o Reproducing leaders _____________ resources 

o Reproducing leaders __________ a positive _________ 

for your organization 

 

What other benefits can you added to the list? 
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AWAKEN THE PRODUCER IN YOU 

 

 Everyone has the _________ to multiply influence by __________ 

and _____________ leaders  

 The ways you can accomplish this is: 

o Leader _________ well … leading others begins with 

you leading you 

o Look ___________ for potential leaders … it has been 

said: “when the student is ready the teacher will 

appear” 

o Put the ________ first … how much _________ can 

you make your teammates  

As you awaken the producer in you, what other items can you add to 

this list? 

 

 

SEVEN QUESTIONS FOR A SUCCESSFUL  

TEAM ORIENTATION 

 

1. Do I add _____________ to others? 

2. Do I add value to the ________________? 

3. Am I quick to give _________ the _________ when things go right? 

4. Is our team _____________ adding new members? 

5. Do I use my “__________” players as much as I could? 
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6. Do many people on the team __________ make important decisions? 

7. Is our team’s emphasis on creating _____________ more than 

producing stars? 

Have you made a commitment to developing leaders instead of follower? 

What evidence confirms that? 

 

 

MOVING FROM MAINTENANCE TO MULTIPLICATION 

 

 Most people live in __________________ mode  

 They want to keep from _______ ground rather than making progress 

 There are five stages that exist between maintenance and 

multiplication  

1. _____________ … this is the lowest level and they can’t seem to 

keep anyone they hire 

2. _____________ … nothing is being done to develop people 

3. _____________ … neglect to build relationships 

4. _____________ … they build people, have strong relationships, 

empower others, and able to keep them in the organization 

5. _____________ … at this level they are reproducing other leaders 

… this is the place of multiplication  

Where is your organization in the five stages? 
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What will you do to get them moving again? 

 

 

 

RAISING LEADERS THAT REPRODUCE 

 

Being an influencer means … 

 _____________ integrity with everyone you come in contact with 

 _____________ the people in your life to make them feel valued 

 _____________ faith in others so that they believe in themselves  

 __________ to them so that you can build your relationship with them 

 Understanding them so that you can help them achieve their dreams 

 _____________ them in order to increase their potential 

 _____________ them through life’s difficulties until they can do it 

themselves 

 ____________ with them so that you can move them to a higher level 

 _____________ them to become the person they were created to be 

 _____________ other leaders so that your influence continues to 

grow through others  
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APPLICATION 

Reproducing Other Influencer’s  

Develop your own leadership potential. The first person you must lead is 

you. Growth comes only if you make it happen. 

Find people with leadership potential. Choose the person with the 

greatest potential for special mentoring. Then only proceed if the person 

want so growth. 

Teach the person to be a leader, not just a perform task. Give them 

access and devote time an effort in to developing them 

Multiply. When they become a good leader then help them select 

someone to begin to mentor. 

 

Of all the things you have learned in the mastermind, what one thing stands 

out to you as your best “aha” moment and why?  

 

 

What commitment will you make that is your next step toward growth? 

 

 

 

What is your time table for beginning to reproduce influencers? 
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Would you be willing to make an introduction to people you know and 

explain the value you have received by being part of this mastermind? 

 

 

What are your biggest take a ways from these lessons? 

 

 

What are your next steps in your personal growth? 
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