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Case Study: Leveraging a Proven 
Approach to Staffing that Elevates Safety, 
Quality and Environmental Culture
Culture Elevation with the Joe Knows Energy 
High Performance Program

By: Dan Lorenz, P.E., Joe Knows Energy 

CHALLENGE: 
RAPIDLY SCALING 
FIELD WORKFORCE 
WITHOUT SACRIFICING 
PERFORMANCE

The Customer

Our client is a natural gas and utility provider 
serving greater than 1.6 million customers. 
The company needed to increase their 
inspector workforce quickly and 
effectively. As they were adding significant 
numbers of inspectors, they needed better 
tools and resources to select candidates that 
could meet their standards for expertise, 
safety, and culture fit. 

The Solution

Our team worked with the company’s 
leadership team to define standards, create 
a culture fit analysis, and determine joint 
key performance indicators. We recruited 
and screened more than 2,000 applicants, 
narrowing the final candidate pool to 25 
highly qualified candidates. After final review, 
five new inspectors were hired including a 
Team Leader to lead, coach, and manage the 
inspectors. 

The intent of our pilot program with 
the client was to determine if our High-
Performance Program could produce 
candidates who would meet the standards 
and be capable of full-time employment.

PROVEN PERFORMANCE 
MODELS TO SOLVE 
A MAJOR INDUSTRY 
CHALLENGE

Throughout our industry, leaders are 
concerned with improving capabilities 
within teams. From hiring the right 
inspectors and contractors to managing 
reporting and safety requirements, top 
performing companies are seeking new 
ways to manage growth, achieve scale, 
and maintain compliance and reporting 
requirements. 

The previous several years have been 
a challenge with companies facing a host 
of issues including increased regulatory 
oversight, new requirements for verifiable 
field records, and increasing demand and 
competition for field talent. 

Our team has been committed to 
helping companies improve safety, quality, 
and environmental culture with programs 
focused on recruiting, retaining, and training 
high-performance field team members. In 
the last few years, we’ve conducted multiple 
pilot programs to test the effectiveness of 
these programs, define new best practices, 
and document the results of the programs.
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The Results

After several months of our pilot, we’ve 
continued to place inspectors, expand 
the program, and gather feedback. The 
program has proven successful based 
on our initial planned performance 
goals. Some of the results include: 
•  100% Retention
•  Inspectors Transitioning to 

Employment
•  Expanding the Scope of the Pilot 

Program
•  Impact of Team Leader Proven 

Successful

CHALLENGE: 
IMPROVING 
PERFORMANCE IN 
EXISTING TEAM FOR 
MID-SIZE GAS UTILITY 
COMPANY

The Customer

The client is a natural gas and utility 
provider serving 80,000 clients in the 
Northeast US. The company is halfway 
into a 10- year pipeline replacement 
program. They were working with 
six vendors providing third-party 
inspectors including JKE and wanted 
to improve and standardize their 
recordkeeping. With twenty third-
party inspectors working across six 
different service providers, this was a 
challenge. 

As they worked to improve their 
records, they needed a way of improving 
inspector performance without assuming 
the employment liability of an internal 
employee.

The Solution

Our team developed a standardized 
Team Leader manager framework that 
created a working manager role allowing 
a senior inspector to spend time ensuring 
quality and timeliness of records, 
managing staff members, coaching the 
team for performance, and supporting 
soft-skills training on the job. 

In addition to the team leader role, 
we developed onboarding and training 
resources to accelerate the learning of 
company standards and implemented a 
process of continuous improvement. 

The Results

After a year of this program, the client 
has improved recordkeeping program 
and Team Leaders ensure the correct 
information Is provided completely within 
the required time frame. This has led to 
better regulatory audit results as well 
as:
•  Substantial Improvement in Quality, 

Completeness, and Timeliness of 
Information

•  Standardize Team Leader and 
Onboarding Model Used with All 
Vendors

CHALLENGE: BUILDING A 
NEW, HIGH-PERFORMING 
TEAM FOR A  
MID-SIZE GAS 
MIDSTREAM COMPANY

The Customer

The customer is a mid-size natural 
gas midstream company with over 200 

’’
‘‘JKE provides value… 

with resources, 
processes and tools 

to recruit, assess and 
select candidates that 
have the right mindset 

and experience to 
elevate the team.

-Director of construction

’’

‘‘The success of the 
High-Performance 

Program is due to Joe 
Knows’ commitment 
to onboarding and 

training. They are always 
looking to improve 
processes through 

continuous feedback, 
communication, and 
by investigating new, 

innovative technology.
-Director of Gas compliance

http://WWW.NASTT-NE.ORG


36  TRENCHLESS FOR GAS INFRASTRUCTURE 2022 | WWW.NASTT-NE.ORG

Clearly Define Your Standards

Define the standards you’re looking for in 
hiring, retention, development, and culture 
fit. The more clarity you gain around this, 
the more you can reduce turnover and 
increase performance of new hires in critical 
roles.

Strategic Relationships Require 
Consistency

Every third-party resource you work with 
for inspection should schedule consistent 
performance reviews, feedback sessions, 
and KPI reviews to adjust and adapt strategy 
as you go. These strategic reviews and 
performance strategies are an important 
aspect of our success in our pilot programs. 

NEXT STEPS

Are you ready to elevate your safety, 
quality, and environmental culture? Are 
you looking for ways to improve reporting 
performance or increase new hire 
performance? 

Reach out to our team at Joe Knows 
Energy or visit www.JoeKnowsEnergy.
com for a free workshop and consultation. 
Our team will help you begin the process 
of defining your needs, understanding 
performance management, and determining 
how our High-Performance Program might 
work in your organization. 

miles of water service lines serving 
production wells in the Northeast US. 
The company noticed a reduction in 
talent and training of water transfer 
vendors after a slow period in the 
market. They began looking for ways 
to improve the quality of service 
provided by subcontractors after 
seeing significant increases in issues 
related to safety performance, 
environmental protection, and cost.

The Solution

We wanted to help this company 
create a team of third-party 
consultants who could deliver the 
results and live the culture. Our team 
collaborated with their leadership 
to develop standard benchmarks for 
high-performance in the role(s). 

This benchmark strategy and 
culture fit method was used to recruit 
and retain new team members. We 
implemented a Team Leader strategy 
and sought leaders that could coach 
and inspire others to achieve better 
performance over time.

The Results

Over the course of two and 
a half years, the results in safety 
performance, environmental 
protection and cost have been 
substantial. Results include:
•  83% Retention 
•  66% Reduction in Safety Incidents
•  50% Reduction in Environmental 

Incidents
•  Within 0.5% of Budget Versus 30% 

Over in Previous Periods

KEYS TO IMPLEMENTING 
STRATEGIES IN YOUR 
COMPANY’S CULTURE 
ELEVATION STRATEGY

Focus on People First

We know that culture is first and 
foremost, about people. Our High-
Performance Program looks at various data 
in the hiring process to recruit and retain 
candidates that have the right technical and 
soft skills, behavioral fit, and culture fit for 
defined performance standards. 

Boots on the Ground Team 
Leaders

Team Leaders proved to be an essential 
part of our performance in every case. 
Having an experienced field manager who 
is active on the job site, engaged with the 
team daily, and supporting regular coaching 
and development efforts. 

ABOUT THE AUTHOR:

Dan Lorenz P.E. 
founder and 
President of Joe 
Knows Energy has 
over 30 years leading 
construction, 
training, and 

inspection services companies. He is 
passionate about elevating safety 
and quality cultures with frontline 
professionals. Joe Knows Energy 
provides staffing, recruiting, and 
consulting services to the utility and 
energy industries. To find out more, 
visit their website:  
www.joeknowsenergy.com or  
contact Dan at 614-989-2228 or  
dan@joeknowsenergy.com.

’’
‘‘JKE is changing the 

industry, by providing 
inspection professionals 

who fit the culture, 
are accountable, and 
integrated with the 

team.
-Director of capital construction
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START IMPROVING YOUR SAFETY,
QUALITY AND ENVIRONMENTAL
CULTURE NOW

YOU CAN RELY ON OUR
TEAM FOR HELP WITH:

Our team has been committed to
helping companies improve safety,
quality, and environmental culture with
programs focused on recruiting,
retaining, and training high-performance
inspection and frontline team members.

How can we help you improve your
company culture?

Contact:

614-989-2228 OR
Dan@joeknowsenergy.com

LEARN MORE

JoeKnowsEnergy.com/EvidenceofSuccess

JKE provides resources, processes
and tools to recruit, assess and
select candidates that have the right
mindset to elevate the team.

HOW WE CAN HELP

Scan the code with
your smartphone or
view our case
studies online at

-Director of Construction
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