UK-KENYA TECH HUB

STARTUP-SME LINKAGE PROGRAM 1.0
CASE STUDIES
Deals Between Some Of The Participating Startups & SMEs

CONNECTING STARTUPS & SMES

www.mettā.co

SSL 1.0 Case Studies
A few of the participating companies provided us with an in depth look of their company and
how the program has helped move from Point A to Point B.

Hepta Analytics <> Uwazi
Hepta Analytics is a data analytics
company that focuses on the design and
implementation of the installation/migration
of physical and virtual resources that support
the flow, storage and analysis of data. They
also provide Data Analytics services on the
customers’ infrastructure, examining large
and varied data sets to uncover hidden
patterns, unknown correlations and other
useful insights.
Founded in 2017, Hepta has its headquarters in Kigali, Rwanda with a notable presence in
Nairobi, Kenya. The company currently runs an IT consulting firm where they continue to
deliver quality work for their clients that is in line with their three-step service offering of IT
infrastructure, data analytics and visualization. They also have built and piloted two products
from their consulting revenues - HeptaPay and Najua.
Emmanuel Chebukati, Director, Co-founder & Cloud Engineer, Hepta Analytics, and his team
were proud to be part of the program. Through the program, they were able to connect with
different startup businesses and SMEs who have synergies and discover possible collaboration
areas. They were also appreciative of the structured process and guidelines that the program
implementing partners provided during their linkage sessions.

“

“The linkage program is an amazing opportunity where the
organizing partners do their research and needs assessment
survey to have a clear understanding of the select
companies. The general experience is great considering the
highly structured process since its inception to the latter
stages.”
- Victoria Munguti, ICT Strategist, Hepta Analytics.

The company established its first connection with a Kenyan based technology consulting
company called Uwazi.
Uwazi is a Salesforce partner and a customer experience company, helping brands innovate
for their everyday customer using Salesforce Industries Applications.

Uwazi joined the program seeking to diversify their business and build an analytics
practice in Africa to help businesses make sense of their customer data. They were
seeking partnerships with technology startups that are building tools to measure business
performance, conducts predictive analysis or derive decision-making insights for businesses.
Through the program, they were able to meet Hepta Analytics who fit into their criteria,
where they discussed and agreed on a consulting/implementation partnership within the
manufacturing sector in Kenya. The partnership would first take the form of a co-branded
event, then step up with co-bidding activities in the manufacturing sector.

Qazzi <> Asha
Qazzi is an online web / mobile marketplace
platform that connects businesses with highly
experienced professionals’ on-demand basis at
an affordable cost. They partner with business
owners to manage fixed HR costs through
customized recruitment solutions for short term
and long term placements. Their platform admits
qualified and vetted independent professionals
for the delivery of quality work.
Qazzi

The company was founded in Kenya in January 2020 to enable businesses access to affordable
high qualified independent professionals and consultants. Since the launch of their online
platform in August 2020, they have onboarded businesses and independent professionals with
ongoing business transactions. They have been highlighted by Baobab Insights-a data and
insights platform focused on Africa’s Venture Capital Markets in their [“Recruitment Start-Ups
in Africa 2020”] report as one of the top 35 start-ups that help to support the talent-matching
process in Africa.
The Qazzi team was excited to sign up for this program to have an opportunity to explore
potential commercial opportunities. They found the platform useful at assisting startups to
network, get visibility, and engage in commercial deals from established businesses that would
be otherwise difficult to access.

“

“The Startup-SME linkage program was a great experience. You are
introduced to two or more companies who have the potential to meet
your needs. This provides you with the chance to increase and diversify
your networks for present and future business opportunities
- Brenda Nkatha Nyaga, Founder and CEO, Qazzi App.

Through the program, they managed to identify and agree on a potential strategic comarketing partnership with Asha, a productivity tech company bringing management
technology (OKRs, KPIs) from top global companies (Google, Amazon, Intel) to every business.

The deal would allow Asha to access Qazzi clientele base, through direct introductions from
Qazzi, for an extended bundle of service offering (software tools) to complement Qazzi’s
marketplace platform. Additionally, this would also help Qazzi have an extended value
proposition, for its customers, in their goal of project tracking processes to ensure quality of
work is maintained. They hope to build lasting business relationships that will give rise to other
innovative deals and increased business for their “companies.

Stawi Foods <> Delivery Man

Eric Muthomi

Stawi Foods and Fruits Limited is an award-winning food
processing business that makes convenient branded,
global quality nutritious foods for children and entire
households using raw materials produced by small-holder
farmers. They also enable small-holder farmers in Kenya to
earn higher incomes on their produce through the provision
of solutions to farmers’ challenges such as exploitation by
middlemen, and lack of good markets for farm produce.

Stawi began as a banana flour processing business in 2011 where it processed and packed
banana flour for sale to national supermarkets. The company later diversified its products
to offer two new instant fortified porridge flours (Nurture Junior and Nurture Family),
currently distributed in Kenya’s largest supermarkets. Their farmers also earn 50% more
income compared to farmer-middlemen transactions.
Eric Muthomi, Founder and CEO, Stawi Foods and Fruits Limited, joined the program with
a need to be connected with an inexpensive logistics provider to provide a delivery service
from their factories to resellers across Kenya.
Through the program he was connected to Evans Mutenyo, the Founder of Delivery Man
Africa, an upcoming and fast growing logistics company that is innovating around last-mile
delivery which prides itself through transparency, competitive rates, tracking and proof of
delivery for its customers.
Within 3 weeks from the first marketplace session, Stawi and Delivery Man had moved
from a virtual meeting to a physical meeting to the first consignment of Stawi Foods raw
materials delivery from their farm to resellers. This eventually led to a commercial lastmile delivery deal.

“

Stawi Foods received swift linkage with tech start ups that can help
solve challenges within our business. We have so far engaged two
startups and are excited about the work we are doing with them. The
start ups took time to understand our business and what we want to
achieve, which made us feel like we received customized support.
- Eric Muthomi, Founder & CEO, Stawi Foods.

