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The days are getting longer, bulbs are poking out from the ground 

and winter is loosening its grip.  Spring is just around the corner 

and we have much to look forward to: 

 March 8 - International Women’s Day 

 March 17 -  St. Patrick’s Day 

 March 19 - First Day of Spring 

 March 20 - Earth Day 

 April 1 - April Fool’s Day 

 April 10 - Good Friday 

 April 13 - Easter Monday 

Since our last newsletter we have weathered a flu outbreak, a 

short power outage and an unusually large dump of snow.  

Through all of this our staff did an amazing job of providing care to 

our residents and I’d just like to acknowledge their dedication.  We 

would also like to recognize our residents, families and friends for 

their patience during the outbreak and remind everyone that we 

are still in the midst flu season.  Just a reminder to please not visit 

if you have any symptoms of GI upset, diarrhea, cough, sore 

throat, fever, muscle ache, runny nose or extreme fatigue.  Also 

please remember to wash your hands often as it is the single most 

effective way to prevent the spread of germs.   

 

February 2020 
 

A message from Angela Millar 

Executive Director 



 

Continued from page 1... 
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We received good news from Vancouver Coastal Health in that we will have a significant 

increase in our allied health resources.  This means our social worker and exercise care aide 

are now full time and our dietician and music therapy department also have increased hours.  

In addition, we can hire another full time recreation programmer as well as a part time 

rehabilitation assistant, physiotherapist and occupational therapist.   

Please help us in congratulating our staff and in welcoming our 

new hires.  We look forward to the increased programming, 

resources and quality of services we can provide to our residents. 

Thank you for taking the time to read our newsletter.  We welcome 

your thoughts, ideas and feedback. 

Angela 

Food Survey results       

Thank you to all the residents, families/friends, our student volunteer, and a few staff 

members for assisting residents to fill in their surveys.   
 

Fifty-three surveys were returned, a 45% return rate from our 117 resident population. 

There were 16 questions where responses were tallied. Thirteen of the 16 questions 

showed very positive responses of 80% or higher positive responses. 
 

There were three questions where the positive responses fell below the 80%.  We would 

like to focus on ways to improve these areas for a more positive resident dining 

experience. 

 Enjoy the food and it tastes good:  78% 

 Eat most of the meal they receive: 75%  

 When asked whether the residents were offered another choice if they did not 

like the meal served, only 51% of the respondents said yes when applicable.  
 

In the open-ended questions, numbers 17-19, a variety of answers were given to list “least 

favorite foods”,” most favorite foods”, and suggested foods the residents would like to see 

on the menu.  These varied responses create a challenge for the menu revisions.   
 

A few items were commonly requested by different residents, so we will be able to 

incorporate these suggestions:  

 more Chinese food,  

 more pasta and noodles,  

 more soft food,  

 more flavor/spices, but not salt. 
 

So, what next????... 

Our plan now is to adjust the new menu and service to reflect some of the residents’ 

requests:                                                                                           continued on page 4... 
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Dear Residents and Families, 

 

We are in the final stages of formalizing our 

new menu. I would like to express my 

sincere gratitude for all your comments and 

suggestions that we have received while 

reviewing the Resident Food Surveys. Your 

voice has been clearly heard and we are 

creating a menu that is largely based on your feedback and our commitment of providing 

delicious food and a variety of meal choices.    

 

We are also spearheading an initiative to do our part in reducing 

“non recyclable” plastic waste. As such, we are ordering 

biodegradable paper products and other recyclable items to 

replace plastic and styrofoam. We would like to ask you to join 

us in ensuring that we remain as a place that helps to reduce 

the pollution and do our part in minimizing the damage to our 

environment by placing recyclable products in a variety of bins 

around the building. 

 

As we continue to find ways to improve the look of our home, 

we have started the process of replacing the resident’s name 

plates on their respective suite’s doors. As you know that we 

have already started that process by making personalized name 

frames that not only have your picture but also tells something personal about who you 

are and what interests and passions you have. The frames were custom designed and 

manufactured by a very talented individual. Our multitalented Kate, who always 

welcomes you at the front desk, has put lots of hours in creating bright, unique and very 

personalized name plates.  We trialed it at SCU late last year and are going to be 

completing the rest of the second floor and third floor by the third week in February.  

 

Again, I would like to Thank You and your loved ones for your patience and 

understanding while we are undergoing all these changes and improving LMP in every 

conceivable way possible. We are going to have another project starting sometime in 

March and it would involve a rebuild of the 2nd floor kitchenette in the main lounge. 

Closer to the construction time, we will send more detailed communication on the time 

frames and other specifics for that project.  

 

If you have any questions and/or concerns, you could reach me at extension 315. 

 

Thanks, 

Igor Mintsis SSM, NM  

Support Services 



 

On Wednesday 

February 26, 2020  all 

LMP staff, medical staff, 

volunteers, residents 

and families are 

encouraged to wear 

something pink to 

celebrate  

Pink Shirt Day.  

 

Pink Shirt Day began 

with two Nova Scotia 

high school students, 

who decided to take a 

stand against bullying in 

their own school and 

now it is celebrated 

across our country.  
 

Respect is a core value 
at LMP and it is an 

important characteristic 
of how we interact with 

our residents, their 
families, and one 

another.  
 

Respect helps us feel 
safe, function better, 

and be more engaged 
in the work we do.  

 

 

Continued from page 2... 

 
It is with regret that we announce that Doris McLeod, Director of 
Care, is no longer working with Little Mountain Place. 
 

Maricel Morella has accepted to act as Director of Care on a 
temporary basis starting immediately. Also Vivian Dinh will be act-
ing as Assistant Director of Care until we replace the Director of 
Care position permanently. 
 

We are very thankful that Maricel and Vivian have accepted to 
step up to the challenges and we will provide them with all the 
support they need to succeed. 

 

It is with mixed emotions that we announce that Care Aides  

Kusum (third floor North) and Prema (SCU) will retire on 

March 1
st
 after 33 and 19 years of devoted service to Little 

Mountain Place residents and families.  
 

Both ladies have been leaders in their professionalism and 

kindness and have trained countless of new Care Aides over the 

years. We will miss them greatly but 

hopefully, they will come back visit us as 

casuals. 
 

Please join us in wishing Prema and 

Kusum a very happy and rewarding 

retirement! 
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  PINK SHIRT DAY! 

Care Department Management 

Retirement 

 Include more Asian-style and vegetarian entrée choices.  

 Make the “alternate” menu item choices more exciting as well 

as promote this choice.   

 We will allow the option of two-half portions for the entrée if the 

resident can’t decide. 

 

We will be sharing the survey results 

with staff to find ways to improve our 

service to the residents.    

       

A big thank you to all the families 

who helped with this survey.   

 

Please contact Terry Cummings or 

Igor Mintsis if you have any 

questions  604-325-2298 ext. 315. 
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On Wednesday, February 19, 2020 Little Mountain Place celebrated Mardi Gras with 3 
events. The first was the Race of the Mardi Gras Masks. A grid is created with painters tape 
on the floor and Leisure Staff pass around 2 different fuzzy dice; 1 die has numbers 1-6, and 
the other has 6 colors. Each color corresponds to a Mask. Residents, Family members, 
Friends and Staff take turns throwing the dice and the Mask make there way to the finish 
line. All the while, participants are cheering their team on! 
 
The second and third event required staff participation. Each department was provided a 
Mask and craft items. The staff where encouraged to create the best Mask! The Residents 
cheers decided which Mask (department) would win. All the departments did a great job! 
However, Garden Terrace’s Mask won the Pizza Party. 

The third and final event was a Staff Pancake Race! Staff came 
from all departments and were placed in teams. Each team was 
provided a costume and a frying pan with a giant pink pancake 
inside. The teams had to dress in the costume, run with their 

frying pan to the end of the track, flip the pancake, return to their 
team, disrobe and pass it all off to the next team member. The 

first team to have all members complete the race, won!   
The prize was CHOCOLATE! 

 

Mardi Gras Event at Little Mountain Place 



St. Patrick’s Day 

As St. Patrick’s Day draws near, we’ll 

soon be searching for that green shirt, 

scouring Pinterest for Corned Beef 

recipes and shopping for a little 

Guinness in preparation for the 

celebration.  Where did the traditions 

around St. Patrick’s Day come from 

and how to we celebrate them now? 

 

10 St. Patrick’s Day Facts 

1. St. Patrick’s Day or the Feast of St. Patrick is a global celebration of Irish culture on  

      March 17. 

1. St. Patrick was a missionary who converted many of Irelands in habitants to Christianity in 

the 5th century. 

2. St. Patrick never got canonized by a pope, making his saintly status somewhat 

questionable. 

3. Shamrocks are the national flower/

emblem of Ireland and legend says 

each leaf of the clover has a       

meaning: Hope, Faith, Love and Luck. 

4. Your odds of finding a four leaf clover 

are about 1 in 10,000. 

5. The first St. Patrick’s Day parade took 

place in New York in the 1760’s. 

6. On St. Patrick’s Day over 10 million 

pints of Guinness are downed around 

the world. 

7. Originally blue was the colour most 

often associated with St. Patrick’s Day 

as green was considered unlucky. 

8. In Chicago every year the Plumbers 

Local 110 dyes the river Kelly green.  

The dye lasts for about 5 hours. 

9. There isn’t any corn in the traditional 

St. Patrick’s day meal of corned beef 

and cabbage. 
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In Memory of Volunteer Debbie Card  
Debbie Card began Volunteering at Little Mountain Place not long after the 

doors first opened. Debbie was our longest serving volunteer who will be 

dearly missed. She was loyal, reliable and served in many capacities. She 

volunteered in up to 16 programs a month within the Leisure Services 

Department and over the years in many different roles! From Birthday 

Parties, Outings, Lunches to Special Events, Fund Raisers and Fashion 

Shows. Debbie was always eager and willing to lend a helping hand. She 

provided support and direction to new Volunteers so they would feel 

comfortable. She brought smiles, a caring heart and a  

happiness to her work at LMP.                   
 

Debbie will be recognised at the next LMP Memorial Service on 

Wednesday, March 18th at 10:00 am in the main floor activity area.  



Admissions Project Update 

Please join us in 
welcoming the following 

new hires 

 

Stephanie L      RN 

Zion B              RCA 

Harpreet G        RCA 

Shaynne C        RCA 

 New Staff 

 

 
At LMP we are committed to 
providing our employees the 

opportunity for growth through 
education. The following 

sessions are taking place in 
February and March. 

 

 Supporting Resident 
Choices  - February 26 

 

 ROHO Cushion In Service  
February 27  

 

 Palliative Care Education  

March 3 (for RCAs, other 

staff), March 10 (for 

nurses, SW, Dietitian, etc) 
 

 Spasticity Management  

March 25 for care staff 
 

 ADKAR – Change 

Management dates:  

 March 23 and March 24 

Education  

As some of you know LMP is the recipient of the RCI 

Innovation Grant allowing us to implement an Admissions 

Project.  The intent of the LMP Admissions Project is to 

support residents and families with the transition into a 

care home, to create partnerships, streamline processes 

and to improve care of our residents.  The project is 

addressing the admissions process in order to reduce 

paperwork and other redundancies in order to focus on 

building relationships and trust with new residents and 

families, as well as understanding and bridging 

expectations from the outset.  The hope is that early 

identification of needs will reduce challenges going 

forward. 
 

In the first phase of the project we have mapped out our 

current state of admissions, conducted a literature review, 

interviewed families who have recently been admitted, 

and performed a gap analysis to determine where we can 

make improvements.  We have also been very lucky to 

have a former board member offer her expertise by 

supporting us with project management and change 

management.   
 

This has been a very exciting last few months where 

residents, family and staff are eager to participate and 

contribute ideas.  The next phase of the project will 

involve creating our future state, communicating and 

educating and implementing quality improvement 

initiatives related to our admission process. 
 

We will keep you updated and if you would like to get 

involved please let us know by emailing Angela at 

amillar@littlemountaincare.org   

 
Angela Millar 

Executive Director 

 
In-charge RN - Day/evening: 778 288-7021 

In-charge RN – Night: 778 288-7857 

Second floor north: 778 288-7139 

SCU: 778 288-7437 

Third floor north: 778 288-6937 

Third floor south: 778 288-7769 

Float LPN: 778 960-1290 
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