
MOSIER JOINT USE FACILITY MEETING 
MINUTES 

 
August 24, 2021 at 4:00 P.M. 

Meeting presentation link: 
https://secureservercdn.net/198.71.233.230/2x6.0c0.myftpupload.com/wp-

content/uploads/2021/09/8_24_21-Presentation.pdf 
 

Meeting video download link: 
https://www.dropbox.com/s/y20gtulmbrent28/playback.m3u?dl=0 

Public comments from video chat: 

https://www.dropbox.com/s/gvlr0gm93kwwmkv/chat.txt?dl=0 

 

Attendance: Terry Moore, Witt Anderson, Arlene Burns, Phil Evans, Joanne Rubin, Mark Cherniack, 
Mike Renault, Colleen Coleman, Barb Ayers 
Public that made themselves known: Kris McNall, Dan Watson, Jim Appleton, Carole Schmidt, Rose 
Blackwell, Maggie Goter, Jim Appleton 
 

1. Opening, Call to Order, Public Comment & Project Overview – Terry Moore  

a) Public Comment (Kris, Joanne, Maggie, Jim) 
- Fire Department members were happy to finally get information and wished it had been 

sooner 
- Request for design team to include more space for firefighter volunteers perhaps a TV 

room. 
- Complaint that the District has shifted to centralized response only 
 

b) Project History with Graphic Timeline (Terry Moore/Colleen Coleman) 
- Following 2009 Microwave fire that resulted in the Governor declaring a conflagration and 

the creation of a Mosier Fire District in 2010, the District started looking at sites for a facility 

to house the fire department and city hall. 

- In 2016 a state grant allowed a study taken by an architect firm that happened to coincide 

with the oil train derailment that threatened the town.  The derailment resulted in 

negotiations and settlement with Union Pacific Railroad (UPRR), and an intergovernmental 

agency team, called Team Mosier (Mosier School, City of Mosier and Mosier Fire District). 

- In December 2017 the UPRR/Team Mosier settlement was agreed upon and signed. As part 

of the award, $500,000 cash was allocated to a joint fire station/city hall/community 

center, now known as the Mosier Center. In January 2018, the building site and feasibility 

study was complete and the project was awarded a matching $500,000 from the State of 

Oregon. 

https://secureservercdn.net/198.71.233.230/2x6.0c0.myftpupload.com/wp-content/uploads/2021/09/8_24_21-Presentation.pdf
https://secureservercdn.net/198.71.233.230/2x6.0c0.myftpupload.com/wp-content/uploads/2021/09/8_24_21-Presentation.pdf
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- In August 2018, an Intergovernmental Agency agreement was signed between the City and 

Fire District to form a Joint Use Facility committee and money was allocated for architects 

to evaluate an alternative site for the building. The city manager and fire chief were 

appointed project managers. 

- Once the final site was determined, the JUF committee put out a request for proposal (RFP) 

for Architect/Engineering services to design the building. After reviewing 5 submittals and 

undergoing a public interview process, the A/E team of Minarik Architects was selected, 

which included TCA, Fire Design specialists and McKinstry for Net Zero Energy assessment. 

- An incentive award from the Energy Trust of Oregon was obtained for a path toward a Net 

Zero aspect of the building. 

- 2019 brought a design study, and in October the design team presented a schematic of the 

building, and the JUF committee chose to put out an RFQ for a CMGC contract. Kirby 

Nagelhout was selected to work closely with the Minarik team throughout the design 

process about cost potential of construction. 

- In 2020 construction cost analysis began and a grant was obtained to hire a consultant for 

fundraising. Throughout 2020 the construction cost estimate for schematic design was 

reviewed by members of the JUF committee and the city/fire project managers. 

Meanwhile, the fundraising team procured an additional $2.765 million. No project funds to 

date were collected from local taxpayers, except for local citizens who to donated to the 

project. 

- New plans have been drawn up that reflect requests by the fire department to cut costs 

and improve access to the truck bays.  The new design shows truck bay entrance to face 

Hwy. 30, a change from the east entrance in the original design.  The building now has a 

pitched roof that will still accommodate solar panels but costs less to construct. 

- The new roof design results in a more “agrarian” look, i.e., reflects more closely the look of 

the Fruit Growers’ Building and the historic character of Mosier. 

-  

 

2. Work Plan Elements – Colleen Coleman 
-  Presentation of work tasks completed so far and list of tasks in next and final phases of 

design  

3. Schematic Design Process Overview – Doug Minarik 
- Minarik provided a slide presentation of the updated schematic design with changes to the 

fire station bays roofline and driveway access to Hwy 30, as well as cost saving changes to 
the shed roof of the community center/city hall side of the building. 

 

4. Current Construction Cost Estimate – Liz Whitmore 
- CMGC project manager Liz Whitmore from Kirby Nagelhout described the CMGC process 

and updated construction costs (see project presentation link above). 
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5. Next Phase of Design (design development) 
- Minarik described process steps and costs associated with moving forward with design 

development. (see presentation link). 

6. Committee Decisions to Consider and Public Comment 
- Committee discussed risks and benefits of moving forward with design and then asked for 

public comment. 
- Public comment centered around risks to the community to ask the Fire District to put in an 

additional $200K as well as consistent requests from community for more volunteer ‘hang 
out’ and workspace in the building. 
 

7. Expenses to date – City manager provided a breakdown of expenses incurred so far (see 
presentation page 15 of the presentation. 

8. Fundraising – Capital Campaign manager, Jill Burnett presented sources and uses of funds as 
well as an explanation of the fundraising process and next steps to reach a goal of $6.5 million 
(see presentation link). 

9. Committee Decisions – After extensive discussion around building program that would provide 
more firefighter volunteer space in the building as well as funding requirements and district tax 
payer burden, the Committee decided to review design options for program revisions in the 
next meeting before moving forward with design development.  

Meeting was adjourned at ~6pm. 

 


