
JUF Meeting Minutes 
April 29, 2018 

2:00-4:00 

Mosier Senior Center 

Meeting called by: Terry Moore  Type of meeting: Public Noticed Formal Committee  

Facilitator: Terry Moore Note taker: Jayme Bennett, City Recorder  

Timekeeper: Jayme Bennett, City Recorder   

Attendees: Charles Young, Mark Cherniack, Rhonda Starling, Scott Hege, Emily Reed, Witt Anderson, 
Joanne Rubin, Joseph Sacamano, Mike Renault, Colleen Coleman, Jayme Bennett  

 Start time 2:00 

 

Please Read:  • The memo from Terry Moore about issues and next steps  

• The full JUF report Fall 2017  (Colleen already sent you this) 

• A summary sheet: 4 designs, with costs, on one page 

• The IGA that creates the Committee, Colleen already sent you this.  

 

(List of Items for preparedness sent in email, 04/22/2018) 

 

   

Minutes 

Agenda item: Committee Function, Formation and Meeting Procedure Presenter: Witt Anderson 

Discussion: 

The Inter-Governmental Agreement (IGA) signed by City Council and the Fire Board calls for a committee and stipulates 
the formation rules and procedures. The committee was created to bring the Joint Use Facility (JUF) to fruition, and is 
comprised of professionals, experts, members of the public, and supported by staff. The meetings are a place to 
encourage public involvement and group discussions.  

Conclusions: 

The Committee will present their recommendations to City Council and to the Fire Board based on these discussions and 
takeaway points. Minutes will be kept for Public Record, momentum and prevent backsliding. All are in favor of keeping a 
neutral facilitator to stay focused on agenda items. Refer to take away memo below, prepared by Emily Reed.  

Action items Person responsible Deadline 

✓ Take Away Memo    Emily Reed See Attached  

✓ Designation of Terry Moore as facilitator  All  N/A 

 

Public questions or comments? None.    
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Agenda item: UPRR Site Evaluation  Presenter: Colleen Coleman    

Discussion:   

The site was initially considered before the derailment where the Fruit Grower’s Building is, other areas of the community 
were considered, there is a technical memo and feasibility study on the UPRR property. DEQ completed a Phase I 
environmental study. Phase II would be initiated in July and take 30-45 days for outcome, and the full report available by 
the end of Dec 2018. Tribal coordination will be a large component to a DEQ study, the Phase II study is required for 
public use and deed restriction.  

The schedule is dependent on the outcome of the Phase II Environmental report, and therefore allows time for additional 
alternative site analysis, and opportunity cost analysis for the committee.  

Building size, program, and layout was discussed and reviewed to ensure there is room for any additional expansion or 
facility needs. Land use, zoning, and RFP process were all discussed to ensure compliance and fairness.  

 

Conclusions: 

Grant funding will be pursued for the Phase II, Committee will recommend to their boards the alternative site if the 
outcome is not favorable for a public use facility. It was agreed to utilize a small portion ($5,000.00) of the funds to 
facilitate further studies and administrative overhead, as to not over burden either government agency. There will be 
agreement from both agencies on reimbursement policies and banking procedure.  

Mark Cherniack gave a compelling overview of the technical meaning of Net Zero, practical application and guidance on 
process and benefits of the approach. As an expert in the field, he also covered financial assistance options for inclusion 
on the design and build team. The UPRR site might meet the requirements for infill and brownfields. He also provided 
hand out materials and resource support lists.  

 

 

Action items Person responsible Deadline 

✓ Take Away Memo   Emily Reed  See attached   

✓ Work Plan Memo Assignments  Committee divided   

 

 

   

Other Information 

Special notes: 

Emily Reed provided the following take away memo for brief history and take away work plan.  

Referenced in the above minutes.  

 
4/29/18  
Joint Use Facility Meeting 
Memo  
 
The Joint Use Facility committee met on Sunday, April 29. There are minutes from the meeting available, but this memo 
highlights three key updates for the City of Mosier Council and Mosier Fire Department Board.   
 
Structure of Committee 
The Inter-Governmental Agreement (IGA) signed by the Fire Board and the City Council calls for the creation of a Joint Use 
Facility committee and stipulates we have equal number of members. To avoid a quorum of the Fire Board, it was decided that 
two members from each organization would be the ideal number.  
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The Fire District Board representatives are Joe Sacamano and Joanne Rubin.  The City Council representatives are Witt 
Anderson and Emily Reed.  
 
They will be supported by the staff of both organizations (Chief Mike Renault, City Manager Colleen Coleman and Jayme 
Bennett, City Recorder) as well as by a wider circle of community members with expertise and interest. Terry Moore has also 
agreed to help facilitate as a neutral party.  
 
UPRR Site Evaluation 
The search for the best site for the Joint Use Facility began two years ago and involved many considerations and discussions. 
The UPRR location was chosen for a number of reasons including: 

• Close to town and freeway for faster response times 

• Central location for volunteer trainings/participation 

• Ability to partner with the City to create economic viability within the community 
 
Proximity to the rail line was an initial concern -  but the fire chief and committee have determined that it is still the best location 
for the following reasons: 

There are very few appropriate sites within city limits.  
The chances of a derailment affecting the station remain very low - arguably lower due to the increased attention on this 

section of track.  
The building would be up hill, and at closest still 75 feet from the track with an easement for vehicles.  
While this is still within a potential evacuation zone, so is most of the City of Mosier, including all other possible sites within 

city limits. 

 

It is worth noting that several other departments throughout the State have chosen to place stations next to rail lines including 
the Portland Fire Bureau, which is a training facility located in a low to moderate industrial zone—similar to the Mosier UPRR 
site. We have also spoken with our insurance company, which is not concerned with respect to the proposed location. 

 
Workplan 
The committee agreed to create a short-term workplan that covers four key areas: 

• An investigation into alternate sites. Much of this work has been done in this area but not yet formalized. The 
workplan will capture the past research and lay out the steps to completing a report. (WITT) 

• Approach to building options. The workplan will outline the exploration of the pros and cons of our different partner 
scenarios (e.g. design/build vs separate contracts with architects and CMCG, etc.). Once these key decisions are 
made, we will create the RFP (Request for Proposal).  

• Internal accounting system structure. The workplan will determine the best way to manage the shared grant money 
with the appropriate checks & balances between the two organizations. (Joanne) 

• Fundraising plan. An outline of strategies, tools, budget and timeline for reaching out to the different potential donors 

and funding organizations. (Emily) 
 
 
 
 
 
 
 
Adjourn 4:20 


