
 
Learning Objectives To build analytical, self-reflection, and critical thinking skills.  
Added Information & Scaffolds There are many online resources that can provide additional information 
about building rubrics with students. Look to:Galileo Education Network, Illinois State, and TeacherVision. 
This provides a formative assessment tool to use throughout the project process.  
 
 
Remember, the project itself (Step 5) is just 1 out of 6 Earth Forcesteps. You and your students have learned so 
much over the course of this process. The goal of this rubric is to help stay on track throughout the project 
execution, not criticize yourselves for how you perform.  
 
Keep the following guidelines in mind when co-developing your project rubric with students:  

● Emphasize aspects of how you worked together and your team dynamic over project outcomes 
● Rubrics are another way to use criteria- tie that back to the criteria you all created in Steps 2 and 4! It’ll 

help familiarize this with students 
● Keep the performance indicators simple by giving 3 options, and using verbal ranking rather than 

numerical. For example, a ranking of a “1 out of 3” in a category is harsher than a verbal cue of “needed 
additional planning”.  

● Stay positive and celebrate the little things. Even if the project was not a huge success, there are little 
wins that can be focused on and reflected upon. Try to ensure the rubric will show positivity, even if the 
project does not go as planned.  

● If needed, use the rubric template later on in this document to jumpstart your process 
○ Or use this online rubric generator for a digital option: 

https://www.teach-nology.com/web_tools/rubrics/ 
 
After you collaboratively build the rubric, use it as a touchpoint throughout the project process to build 
conversations and debrief with students about how the project is going. It can be used as a check-in tool, 
creating space to brainstorm how to overcome challenges and increase the rubric score.  
 
 
Use the classroom example and template found on the next pages to build a rubric with your class. It 
may be helpful to review and critique the example with students before constructing your own. 
 
 
 
 
 
 
 
 
 
 

 

https://inquiry.galileo.org/ch3/involving-students-in-creating-assessment/
https://education.illinoisstate.edu/downloads/ntcon/Gallucci.pdf
https://www.teachervision.com/student-generated-rubrics-part-five-five-part-series
https://www.teach-nology.com/web_tools/rubrics/


 
Classroom Example: 

Earth Force Project: Instituting Recycling in Our School 

Criteria We Faced Challenges Went As Planned Knocked it Out of the 
Park! 

Our Teamwork 

Youth-Adult Partnerships We (the students) feel like 
we  did not have much of 
say in the direction of the 
project. 
 

We (the students) 
worked together, with 
our educator, to choose 
the project and carry out 
our action plan.  

We choose our project and 
carried out our action plan with 
minimal 
direction from the teacher.  
 

Connection to the 
Community 

The action plan does not 
involve the community 
members/ stakeholders 

The action plan involves 
1-2 community 
members/ stakeholders 

The action plan involves 3 or 
more community members/ 
stakeholders 

Cooperation Our groups had a hard time 
working together and our 
educator often had to help 
resolve conflict.  
 

Our groups work well 
together, and work in 
partnership with our 
educator.  
 

Our groups work well together, 
and work in partnership with 
our educator.  
 
Everyone has equal 
responsibility, and the groups 
are accountable to one-another 
to get tasks done, rather than 
to our educator.  

Democratic 
Decision-Making 

Most project decisions were 
made by our educator. 
 

Most project decisions 
are made as a group, 
using discussion, 
deliberation, or other 
group decision-making 
structures.  
 

All project decisions are made 
as a group, using discussion, 
deliberation, or other group 
decision-making structures.  

Our Project Outcomes 

Sustainable The action plan did not 
carry out as planned, and 
this project may not have a 
lasting change now.  

The project will 
Influence a policy or 
practice, and has 
potential to make a 
lasting change. 

The project will 
Influence policy, and has made 
lasting change.  
 
 
 

Measurable We are unsure how to 
measure the change we 
made, but we can probably 
guess.  

We can measure the 
change we made.  

We can measure the change 
we made.  

 
 
 

 



 
 
Classroom Template: 

Earth Force Project:  

Criteria    

Our Teamwork 

    

    

    

    

Our Project Outcomes 

    

    
 

 


