
Central Music Boosters Agenda 
August 17, 2020 

Zoom/ On-line Call 
 
Welcome and Introductions 
 
In attendance via Zoom:  Bonnie VanOss, Kevin Frederick, Jim Stryuk, Sherri DeRaedt, Kelly MCKay., 
Grace Fernandez, Jill Dauel, Amie Roeder, Eric Berglind 
 

● New board for 2020/2021 – Kelly introduced board members and summarized their roles. 
President: Kelly McKay; Vice President: Sherri DeRaedt; Treasurer: Bonnie VanOss; 
Communications: Eric Berglind; Secretary: Vicki Miceli-Randolph 
 

● Members at large – Jill Dauel and Grace Fernandez  
 
Kelly explained that the current meeting/Boosters plan is unlike years past. In past years, the 
Board would meet in July to prepare a budget proposal, which would be finalized in September. 
That didn’t happen this year.  Decisions about the upcoming school year are still being made 
and calendars have not yet been finalized.  Boosters meeting dates will be finalized once we 
hear back from Kerri McCastland (meetings have typically been on the first Monday of the 
month).  

 
Music Director’s Reports  
 
Kevin said that he’s been speaking with Amie and Jim re: solutions to deal with various scenarios and 
remote learning plans.  The teachers don’t have their schedules yet – they’ll need those before they 
can finalize any plans.  Amie reiterated that the directors have been communicating with one another, 
and that they’ve had to take one day at a time as plans are constantly changing.  The directors have 
been cleaning and getting the rooms ready for whatever comes.   She said that 8th grade Band and 
Choir will continue in some form this year. She also thanked the Boosters for purchasing music for 8th 
grade Choir during the last school year, and said that the purchase will allow students to have access 
to online versions of that music.  
 
Jim said at the high school, Jeff (Choir teacher) retired.  Jim is now the Fine Arts department head. 
Department includes music, art, and theater.  Central is looking to hire a combined Choir/Band teacher 
for the high school.  Jim said they will be interviewing 4-5 candidates with various backgrounds (1 
internal candidate, 4 external candidates). Interview process will include some students/parents and 
Mrs. Paskowicz.  They are hoping to have someone hired by the end of the week.  
 
Jim said he is putting together a statement for band/music students, so have some idea re: what to 
expect this year.  Jim said that he has been meeting with administration/directors to plan for multiple 
scenarios, which have included a lot of “outside-of-the-box” thinking. Some potential plans: they are 
planning to do the high school musical in the spring rather than in the fall.  The play will then be moved 
to this fall (Oct/Nov), possibly consisting of a series of one-acts/vignettes.  There will most likely not be 
a fall choir/band concert, but they are planning to have some type of performance in the winter.  They 
are also still planning to have some type of show choir/Vocal Velocity, possibly with pre-recorded music 
videos (like they currently do on the Voice).  They are exploring ticket sales/some type of donation link 



with these performances.  At the middle school, they aren’t sure how they’ll handle 
concerts/performances because crowds are typically quite large.  Discussed possible remote concerts, 
other performance opportunities.  Jim said that though this time has been very challenging, it has also 
offered teachers an opportunity to consider best practices/become better educators. 
 
Music room flooded the last day of school.  $27,000 in damage.  Marching band sound system, podium, 
music, signs were lost.  Got approval to replace all the things that were lost, will be reimbursed through 
insurance. 
 
The district purchased bell covers for all instruments; intended to filter aerosol particles that come from 
instruments.  Works in similar fashion to a mask – much safer, though not 100% filtration.  Feel 
comfortable with limited numbers but still playing in the classroom.  These covers will be offered to 
middle and high school.  District also purchased clarinet bags, and they are still examining solutions for 
saxophone/flute.  The directors said that they are happy that the district has chosen to support music 
performance rather than doing away with singing/playing instruments in the classroom (which is what 
other districts have done).  Still not certain what choir will look like.  Amie has spoken to other choir 
directors from other districts. Some of them have chosen additional (10 ft.) spacing.  She said she’s 
waiting to see what the final district instructional plan will be. 
 
There will be no 5th grade band this school year.  
 
Treasurer Update  
 
Bonnie said there have been no changes since July (no money in or out).  Currently have $44452 in our 
checking account.  Kelly said most years, will have Klein’s fundraiser in the fall, restaurant nights, 
additional fundraisers, sponsorships, etc.  She said that we can’t bank on any of those 
fundraisers/sponsors this year.  As far as spending, Boosters usually has a donation target intended for 
each director.  We also spend on performance events (like Sleigh Bells Ring), recognition events, 
scholarships. Most of these typical expenditures are also not going to happen this year due to COVID. 
 
Jim made a funding request intended to address the needs of 6-12 band/chorus students.  He 
described the Smart Music Software/App – which is an online program that is accessible for 
Chromebooks.  The program has a huge music library - 57000 pieces of music/literature at all different 
levels and for different disciplines/instruments.  He shared specific examples of how the software might 
be used by the directors.  For example, if he were to teach a unit on scales with the band, students 
could construct scales, record them online/receive feedback, and find pieces in that scale/playable 
tracks.  There are also composition capabilities that are much simpler that what students typically have 
to do.  Jim said that Smart Music would benefit both students in hybrid model and those in remote 
learning.  Can have same discussions/feedback for both forms of instruction.  He said that it was very 
difficult to give students timely feedback in the Spring – Smart Music would like to provide more 
authentic/immediate feedback.  Amie has utilized the resource, and said she really enjoyed it.  She said 
that students will record their playing/singing and get immediate visual feedback for pitch/tempo errors. 
She said the softward was especially helpful for Choir members without the deep understanding of 
music theory/music reading.  Students started out shy, but quickly warmed to the program.  Weakest 
members showed most growth – very impressive.  Jim said Smart Music would also be helpful for 
students who need acceleration/enrichment.  It offers lots of resources, as well as letting students 
“venture out” and progress at own speed.  The students will continue to have pieces play together as a 



band.  But now, students have a practice tool and can loop audio/practice again and again.  If 
parents/students want to see what the software is like, they can sign up for a free trial at 
Smartmusic.com. 
 
Cost – yearly subscription.  Jim is requesting that Boosters pays for a 1 year subscription for all 6-12 
students in Choir/Band.  The plan for future years would be to ask the district to add the cost to student 
fees.  Subscription cost/Pricing is $10 per student for the Basic version; $20 for the Premium version. 
Premium differences:  self-explore as a student (basic model requires teacher support to find different 
music.  Premium would allow students to search/find own audition/performance pieces).  students can 
print music from home (some students prefer having paper copies of music rather than reading off a 
screen).  Can sign in from home computer or phone and print.  
 
Bonnie asked number of music students – Jim said not sure.  He estimates about 350-500 students in 
6-12 music programs.  Cost covers students for both band/choir (i.e. we don’t have to pay for the same 
student twice if they’re in both groups).  Students would continue to have access to the program over 
the summer.  Bonnie wondered if we got basic plan, could families choose to “upgrade” to premium 
service.  Eric wondered if can use Apple devices, and if functionality was same as Chromebook.  Jim 
said as long as can log in to site, device doesn’t matter.  Grace asked if any students gave feedback re: 
the program.  Kelly said that her daughter liked it, thought it was a good program.  Kevin said that he 
used the program as a student and really liked it.  Said the instant feedback was really helpful, and that 
it pushed him to be better.  Said it’s not an unknown software, has been around for a while and other 
districts use it.  Grace asked who will manage the licenses (ex: if student moves out, how handled?) 
Jim said that students get a code, sign up for own accounts.  Jim said that feels that this tool helps to 
build equitable instruction/parity between various instructional models. 
 
Amie emailed district tech department for potential approval of Smart Music -they gave the OK.  Jim 
plans to talk to the curriculum directors tomorrow to make sure they also will approve (though he says 
this is more of a resource vs. curriculum. 
 
 
Eric asked how the voting for this request will work.  Kelly said once follow-up questions are answered, 
could motion to do an email vote this Friday.  Can hold another meeting next Monday if need additional 
information.  Kelly did say that of all the requests she’s seen in Boosters, this request is the only one 
that she’s seen that universally touches students 6-12.  Plan to have Kelly asked if we are open to an 
email vote on Friday (once questions have been answered).  
 
 
Smart Music Questions to be answered (before Friday email vote): 
Will all 6 directors commit to using the subscription? 
How many students in 6-12 music programs?  What is the maximum SmartMusic allows? 
What is the total cost of subscription? 
Can families choose to upgrade to Premium if we pay for Basic?  Can we do Premium for High School 
and Basic for middle school? 
How are student move-ins/move-outs handled? 
Do we have approval from curriculum directors (K-8 and 9-12)? 
 
 



 
Additional Funding Requests 
 
Freshmen Band Signs – Drum majors met over the summer out figure out camp/activities.  Want to 
welcome freshman somehow.  They will be making door-hanger signs for under $50, plan to hand 
deliver the signs to houses.  Kelly made motion to donate up to $50 to Mr. Struyk for the freshman band 
signs; Bonnie seconded the motion.  All members approved – no nays.  
  
Kelly wondered if could also include Chorus kids.  Jim said will throw out to student leadership and see 
what they come up with.  Central 301 Chorus/Band yard signs, all 6-12 students.  Yard signs are 
typically $15 dollars – parents order/pay for them.  Online order form.  
 
Kelly motioned to end meeting at 9:02 p.m.; Bonnie seconded the motion. 
 
  


