
REIMAGINE DALLAS 
A TRANSFORMATIONAL OPPORTUNITY FOR OUR CITY 

 
THE VISION: 
 
The Kay Bailey Hutchison Convention Center and Fair Park are two of the largest attractions for 
travel and tourism in Dallas. We have a transformational opportunity for economic growth and 
quality of life by reimagining both -- and as a result: 
 

• Create a new, vibrant downtown neighborhood and walkable entertainment district around 
the convention center 

• A once in a lifetime opportunity to restore and revitalize Fair Park 
• A new gateway linking Downtown and Southern Dallas 
• And create 50-100,000 new jobs, both in construction and permanent; up to $50 billion in 

total revenue for the city including $2.5 billion in new property taxes 
• All with NO impact on local taxpayers 

 
THE PLAN: 
 
The Dallas City Council has approved comprehensive master plans to redevelop the Kay Bailey 
Hutchison Convention Center (KBHCCD) and the surrounding area – and to refurbish critical Fair 
Park landmarks, including the Cotton Bowl, Music Hall, Bandshell and Coliseum. 
 
THE CASE: 
 
For two decades, Dallas has been a top destination for corporate investment, job creation -- and a 
booming travel and tourism industry, a key driver of local economic activity. 
 
KBHCCD: Averages 815,000 event and conference attendees annually, generating $200 million in 
direct new spending to Dallas. In 2019, visitors paid nearly $65 million in local Dallas taxes. 

 
Fair Park: Averages 6 million visitors a year, including the State Fair which attracts locals and 
tourists. In 2019, Fair Park accounted for 10% of all Dallas hotel business - equaling more than $11 
million in hotel room revenues. 
 
THE PROBLEM: 
 
So KBHCCD and Fair Park are attracting travelers -- and local residents -- but what visitors 
experience when they arrive is causing us to lose out to the competition. These civic and cultural 
cornerstones are in decay following years of underinvestment and patchwork fixes that don’t 
address persistent problems.   
 
THE CONVENTION CENTER: 
 
In the last 15 years, Dallas lost nearly 1,000 event bookings due to the inadequacies of the 
convention center facilities and lack of nearby amenities. Competitor markets for convention 
business (Atlanta, Nashville, Charlotte) enjoy modern, functional facilities and vibrant 
entertainment districts to welcome visitors and showcase their cities. Neighboring markets in the 



DFW Region – Frisco, Irving, Arlington, even Fort Worth – have made big investments and will 
compete against Dallas in the years ahead.  
 
FAIR PARK: 
 
Fair Park is a National Landmark that opened 135 years ago -- in 1886. It is the only intact and 
unaltered pre-1950s world fair site in the United States. And its age is showing. 
 
Like the Convention Center, Fair Park has been plagued by infrastructural issues that patch work 
fixes will not resolve – and the Fair Park experience for Dallas residents and visitors suffers. Fair 
Park now risks losing long-standing, marquee events – like the annual Texas/OU Weekend, which 
draws an average of 200,000 visitors to Fair Park on game day and 92,000 game attendees. 

 
THE SOLUTION: 
 
The KBHCCD Master Plan will create a new Downtown Dallas Experience with 4 components: 
 

1) A New State of the Art Convention Center – that will change the center’s orientation to 
North/South and cap I-30 and nearly double attendance capacity 

2) Gateway for Downtown and S. Dallas – the “deck” over I-30 removes physical barriers and 
creates a walkable, active “gateway” from downtown to The Cedars  

3) New Entertainment District – a walkable neighborhood, new “destination” for locals and 
visitors with space for entertainment, retail and residential development  

4) Continuous Revenue Stream – the plan not only creates 50-100,000 new jobs during 
construction but beyond with $2.5 billion in new property taxes for 30 acres of new 
development and up to $50 billion in total revenue 

 
There is no question he future of the Convention Center and Fair Park are interconnected 
 
The Fair Park Master Plan is a comprehensive restoration and revitalization of landmark venues 
ensuring an optimal and far better experience for visitors.  Facility renovations & overhauls are 
planned for: 
 
*Cotton Bowl  *Music Hall at Fair Park   *Band Shell   *Coliseum   *2 Iconic Exhibit Halls 
 
Renovations include modernization, roofing repairs, ADA accessibility, improved interiors, updated 
restrooms, updated food and beverage facilities and offerings and conservation and repair of 
historic artwork throughout Fair Park. 
 
HOW WE PAY FOR IT: 
 
This is accomplished with NO impact on Dallas Taxpayers.  But instead through a 2% increase in the 
hotel-motel tax, which is essentially a tourist tax.   
 
The Dallas City Council has opted to use a mechanism created by the Texas Legislature (the Brimer 
Bill) and is expected to call an election on November 8th to raise the hotel-motel tax for tourists.  If 
approved, the measure will provide $1.5 billion in funding to create this transformational 
opportunity by reimagining our two largest tourist attractions.  


