
 
This is an educational document and not legal advice. Check with your attorney for legal advice applicable to your situation. 

 
CHECKLIST FOR HEALTH CARE PROVIDERS:  

HOW TO CREATE AND IMPLEMENT AN INFORMATION BLOCKING COMPLIANCE ACTION PLAN 
April 5, 2021 is the compliance start date! 

 

STEP #1  
   
 

Start an information blocking 
compliance workgroup. 
 Does your organization already have a 

regulatory compliance team in place? If yes, 
start there!  

 Include workforce members from all relevant 
departments/programs within your 
organization, including health information 
management, IT, clinical and business. 

 Depending on the size of your organization, you 
may need to create subgroups who are 
responsible for handling certain compliance 
issues (like evaluating and updating policies, 
contracts, etc.).   
 

STEP #4  
   
 

Implement your compliance action 
plan: Phase 1 (Learn and Assess). 
 Identify and assess your organization’s 

practices that involve electronic health 
information (EHI) 

 Depending on the size of your 
organization, you may need to reach out to 
various departments/personnel to get 
input. 

 Assess whether your practices may 
implicate the prohibition on information 
blocking and, if so, whether a safe harbor 
applies. 

STEP #2 
 
 

Educate your workgroup before you 
start making decisions.  
 Educate your workgroup on what information 

blocking is, when it applies and what safe 
harbors are available. 

 Educate your workgroup on how the 
information blocking rule works with HIPAA 
and other state and federal health information 
laws that apply to your organization.  

 

STEP #5  
   
 

Implement your compliance action  
plan: Phase 2 (Implement Changes). 
 Update and/or create new policies, 

procedures and processes. 
 Create checklists and workflows for how to 

handle requests for EHI. 
 Update template contracts (and amend 

existing contracts, if needed). 
 Implement a complaint or reporting 

process (including anonymous reporting).  
 

STEP #3 
 

Create a compliance action plan with 
clear goals, responsibilities and 
deadlines. 
 Pick one person from the executive level of 

your organization to be your information 
blocking champion. 

 Depending on the size of your organization, 
delegate responsibility on specific action items 
to other members of your workgroup.  

 Set deadlines and hold workgroup members 
accountable. 

STEP #6  
   
 

Implement your compliance plan: 
Phase 3 (Train Workforce). 
 Train workforce members! (This is a 

necessary component of compliance and a 
perquisite in order to qualify for certain 
safe harbors.)  

 Depending on the size of your 
organization, possibly tailor your training 
to address the specific compliance needs of 
each department. 

 

Compliance is an ogoing obligation. Health care providers must monitor, investigate, remediate and 
enforce compliance with the information blocking rule as part of their overall regulatory compliance.  

 


