
 

FFW 2021 GRANT APPLICATION SCORING RUBRIC 

Criteria 
Does not meet Criteria 

Score – 1/2 
Somewhat meets Criteria 

Score - 3 
Fully Meets Criteria 

Score – 4/5 

 
Clear and compelling 
case is given for the 
need addressed by the 
project.  Data provided 
to support the project 
need. 

 No or little explanation of need 
 Mismatch between the stated 

need and the program 
 No context provided to explain 

why the need exists 

 

 Need is explained only 
 Match between the need and 

program is evident 
 Context is provided to explain 

why the need exists 

 

 Comprehensive description that 
the program addresses the need 

 Is holistic in its approach in 
tackling the identified need 

 Demonstrates a clear structured 
collaboration with other agencies 
to provide support 

 Only program available to meet 
the identified need in the 
area/community 

 
Empowers Women 
and/or Girls to exceed 
or excel. 

 Does not describe how 
women/girls are 
supported/helped/empowered 

 Activities seem more social than 
transformative 

 A one-time event with little or 
no explanation as to how this 
event impacts women & girls 

 No direct contact with target 
population 

 Provides positive impact now 
but it’s not sustainable 

 Describes how women/girls are 
supported/helped in general 
terms 

 Serves as a connector to other 
services through referrals 

 Does not clearly describe how 
it’s sustainable 

 Benefits males and doesn’t 
clearly explain how the 
presence of males will benefit 
women and girls 

 

 Transformative for women/girls or 
helps them become independent 
of further support 

 Provides life-changing learning 
opportunities (work/life skills) or 
resources to help them move 
forward 

 Provides relief for those in crisis 
 Is sustainable, even after the 

grant is completed. 

 

 
Target Population is 
clearly defined and 
realistic. 

 No clear description of the 
targeted population, or, seems 
to be primarily serving males 

 Number of women/girls is 
unrealistic based on the budget 

 No or unclear description about 
recruitment or access to the 
program 

 

 Description of the target 
population indicates the 
program serves women/girls 
and males   

 Number of women/girls seems 
realistic based on the budget 

 The process for recruitment and 
for access to the program is 
included but more explanation 
would be helpful 

 

 Description of targeted 
population is clear   

 Number is clearly realistic based 
on history.  For newly developed 
programs with no history, 
provides context for target 
population to be served  

 Outlines a realistic process to 
identify and recruit the population 
and clearly explains how the 
population will access the 
program 

 
Measures of success 
are clear, realistic and 
measurable. Milestones 
and timelines are 
reasonable. 

 Program goals/outcomes are 
not included (little or no 
description of success) 

 Data to be collected and 
timeline are not described 

 Method(s) of measurement are 
not included  

 Expectations regarding success 
are unrealistic 

 Describes what the 
project/program DOES versus 
its IMPACT 

 Success is defined but little or 
no details on how goals will be 
met or the program’s impact 
upon women and girls 

 Describes anticipated 
outcomes/goals of success  

 A basic description of data 
collected, and timeline of 
implementation is provided  

 Method(s) of measurement 
is/are included but not detailed 
enough for post grant tracking 

 Expectations regarding success 
seem realistic 

 Success is defined with some 
detail on how goals will be met 
or the program’s impact upon 
women and girls 

 

 Realistic, measurable, clearly 
described outcomes/goals. 

 Supported with sound 
method(s) of reliable qualitative 
and/or quantitative 
measurement 

 Program implementation is 
clearly outlined with milestones 
and timelines 

 Long term impact and 
sustainability is described 

 

  



 

FFW 2021 GRANT APPLICATION SCORING RUBRIC 

Criteria 
Does not meet Criteria 

Score – 1/2 
Somewhat meets Criteria 

Score - 3 
Fully Meets Criteria 

Score – 4/5 

Project Budget  Did not follow instructions  
 No clear link between 

requested funds and program 
and/or the budget seems 
unrealistic 

 Numbers don’t add up 

 Some link between requested 
funds and program outcomes 
/activities  

 Budget is mostly realistic 
 Numbers add up 

 Clear link between requested 
amount and the project 
outcomes 

 Realistic expense levels relative 
to the targeted population and 
program parameters 

COVID – 19 
considerations and 
flexibility 

 They don’t address how this 
project will be impacted by the 
COVID pandemic 

 There aren’t any details about 
how the project will pivot 
based on various COVID 
restrictions that may be put in 
place. 
 

 The description of the project 
addresses the COVID pandemic 
and begins to discuss how they 
will alter their program for 
various COVID restrictions. 

 If the pandemic is over before 
the program funding ends, 
they address how they will 
pivot 

 The description directly 
addresses how the COVID 
pandemic will impact their 
program and how they will 
adjust to various COVID 
restrictions including recovery. 

 
(Round 2 only) 
 
How does this project 
align with the FFW 
Mission based on % of 
Women/girls served 
per question 5 
 

 Does not align – less than 50%  Aligns generally, but not 
exactly - between 60 to 75% 

 Closely aligns - 90% or more 

 


