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A Conversation Starter  

 Public Policy     
 

Question #1:  Which goals would we like to consider for alignment?   

 

Questions #2:  What stage are we at in terms of increasing levels of alignment and impact? 
 

                  
 

 

Question #3:  What dimensions of our organization could be further aligned with one or more 

of the 7 goals? (“1-7” means one or more of the 7 community goals; meaning which ever 

goals you selected above.) 

 

Analysis of Policies 
& Impacts  

To what extent do we inventory, gather data about, and analyze policies in the 1-7 goal 
areas?   How could we do more analysis of policies from the perspective of various 
equity sub-groups in goals 1-7?  
  

Constituent 
Feedback 

For goals 1-7, do we have well defined beneficiaries of key policies and do we engaged 
them in policy planning, design or feedback?  Does this include key equity groups?  
 

Progressive Policy 
Agendas 

Do we scan, outside our community, best practices for policies in goals 1-7?  How do we 
benchmarks ourselves?  Do we have high aspirations for policies in goals 1-7?  
 

Policy Planning and 
Improvement  

How often do we conduct policy review and planning in goals 1-7?  Do we have a list of 
future policies for development or improvement?  To what extend to we have shared 
community accountability for advancing policies in goal areas 1-7?  
 

 

  

 

Align with shared 7 goals Increase Impact in outcomes 
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A Conversation Starter – Detailed 
Goal Alignment Self-Assessment  

Public Policy Organizations 
 

 
This self-assessment is a “conversation starter” to explore the potential ways your organization might align, or further 
align, with the 7 community goals.  As a community, with shared goals, we can to create brighter futures for local 
children and youth through improved education outcomes along the cradle to career pathway.  We invite your 
organization’s alignment in one or more of the 7 goals in ways that feel right for you.    
__________________________________________________________________________________________________ 

 
Question #1:  Which goals would we like to consider for alignment?   

 Goal 1 Early Care:  Children have access to quality, affordable early care and education.   

 Goal 2 Kinder-ready:  Children are prepared for kindergarten.  

 Goal 3 Language & Literacy:  All children read and write on grade level in elementary school. 

 Goal 4 Critical Thinking:  Middle school students collaborate to solve real work problems using critical 

thinking, math and technology.  

 Goal 5 Youth Connectedness:  Youth experience caring relationships, high expectations and meaningful 

engagements.    

 Goal 6 College/Job Training Ready:  High school grads are prepared for college or job training and are 

supported to pursue their career aspirations.  

 Goal 7 Career Pathway:  Young adults complete a career pathway, program or degree that qualifies 

them to enter a promising career.  
 

Questions #2:  What stage are we at in terms of increasing levels of alignment or impact? 

  

Stages of Alignment & Impact 
 

 
 

 

Align with shared 7 goals Increase Impact in outcomes 
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Organizational Alignment  

Consider your organization and explore the potential alignment opportunities listed below.  First, consider the degree to 
which aspects of your organization are currently aligned with the goals you checked above.  Second, consider, for the 
same dimension, the future degree of alignment you would like to target. (“1-7” means one or more of the 7 community 
goals; meaning which ever goals you selected above.) Skip any items or categories that don’t apply to your organization.   
 

          

1 Analysis of Policies & Impacts   Stage N/A 1 2 3 4 5 

 1.0 Inventory  
There is a comprehensive list of the public, department 

or organizational policies that have an impact on 1-7 

goals. 

 

Degree of current 

alignment 

 

      

Target future 

Alignment 

 

      

 1.2 Data Regarding Impacts  
Data are gathered and shared that quantify the 

consequences, intended and unintended, of policies 

that impact in goals 1-7.  

 

Degree of current 

alignment 

 

 

      

Target future 

Alignment 

 

      

 1.3 Analysis of Equity Groups  
Policies are analyzed from the perspective various 

equity sub-groups in goals 1-7. 

Degree of current 

alignment 
      

Target future 

Alignment 
      

 1.4 Other… 
 

 

 

 

More Thoughts:  

 

 

 
 

Degree of current 

alignment 

 

      

Target future 

Alignment 

 

      

       

2 Constituent Feedback  Stage N/A 1 2 3 4 5 

 2.1 Defined Beneficiaries  
The children, youth, young adults or families who are 

beneficiaries of a policy in goals 1-7, including equity 

sub-groups, are clearly defined and prominently 

factored into decisions. 

 

Degree of current 

alignment 

 

      

Target future 

Alignment 

 

      

 2.2 Engaged Beneficiaries  
Beneficiaries, or adults who help them learn, are directly 

engaged in dialog about the effectiveness of policy and 

potential improvements in goals 1-7. 

 

Degree of current 

alignment 
      

Target future 

Alignment 
      

 2.3 Equity-Related Feedback 
Periodic needs assessments and other forms of feedback 

are conducted to understand the unique needs of 

equity subgroups.  

Degree of current 

alignment 

 

      

Target future 

Alignment 

 

      

 2.4 Other… 
 

 

 

 

More Thoughts: 

Degree of current 

alignment 

 

      

Target future 

Alignment 
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3 Progressive Policy Agendas  Stage N/A 1 2 3 4 5 

 3.1 Scan of Best Practices 
Examples of other communities and their policies and 

policy-related impacts are used to provide context and 

contrast to our local policies. 

 

Degree of current 

alignment 

 

      

Target future 

Alignment 
      

 3.2 Benchmarks  
Aspirational benchmarks are used to gauge the 

comparative effectiveness of our local policies.  

 

Degree of current 

alignment 

 

      

Target future 

Alignment 

 

      

 3.3 Other… 
 

 

 

 

More Thoughts:  

 

 

 
 

Degree of current 

alignment 

 

      

Target future 

Alignment 

 

      

       

4 Policy Planning & Improvement Stage N/A 1 2 3 4 5 

 4.1 Policy Review  
There is periodic policy review with shared results across 

organizations for policies impacting goals 1-7.  

 

Degree of current 

alignment 

 

      

Target future 

Alignment 

 

      

 4.2 List of Future Policies  
There is an active list, shared across organizations, of 

potential future policy areas with actions plans and 

target dates for the implementation of new policies in 

goals 1-7. 

Degree of current 

alignment 

 

      

Target future 

Alignment 

 

      

 4.3 Continuous Improvement  
Policy improvements that advance goals 1-7 in 

measurable ways are continuously implemented.  

 

 

Degree of current 

alignment 

 

      

Target future 

Alignment 
      

 4.4 Accountability  
Summaries are periodically provided to the community 

of policy changes that have advanced goals 1-7 in 

measurable ways. 

 

Degree of current 

alignment 

 

      

Target future 

Alignment 

 

      

 4.5 Other… 
 

 

 

 

More Thoughts:  
 

Degree of current 

alignment 

 

      

Target future 

Alignment 

 

      

       

__________________________________________________________________________________________________ 

Thank you for considering ways to align!  We look forward to sharing success stories of your 

organization’s alignment in the future.  


