
Sandy Mush Community Center 
 

Minutes 
  

October  21, 2019 
 
Attending: Peggy Baldwin, Jean Barbara, Amanda Barnes, Jade Barnes, Bob 
Campbell, Kathleen Campbell, Kevin Campbell, Vanessa Campbell, Donna Diaz, Mark 
Diaz, Kurt Eckel, Lynda Emashowski, LuEllen Epstein, Dave Everett, Carol Fay, Vance 
Garrett, Christopher Jayne, Bruce Larson, John Loyd, Deni Surrett, Betsy Weinschel, 
Barbara Wells, Keith Wells.  Twenty-three people attended the meeting. 
 
The meeting was called to order by President Christopher Jayne at 7:03 pm.   
 
MINUTES AND FINANCIAL REPORTS 
 
Minutes. The September Minutes were prepared by Secretary Bruce Larson and 
distributed by email.  The Minutes were approved as submitted. 
 
Financial Reports.  Mark Diaz reported.  He reviewed the categories on the one-page 
financial statement, noting that there may be changes in the Expenses statement at the 
end of the fiscal year. 
 
A question was asked about ATT payments.  Payment are usually made monthly, but it 
was decided earlier this year, when Erin Duckett was Treasurer, to pay the ATT bill 
through December to simplify matters in a time of transition. 
 
A question was asked about the Health & Wellness fund balance.  These are mostly 
monies for outdoor recreation which relate to a previous, generous contribution. 
 
Mark noted the images of all SMCC transactions are made and stored in the Cloud.  In 
further elaborating current practice, he noted that all payments and receipts should be 
made to SMCC and no personal information should be included in materials.   
 
Mark also said that the bookkeeper has advised him that SMCC may need to pay Sales 
Tax on items sold. 
 
The report of the Treasurer was moved, seconded, and approved. 
 
NEW BUSINESS 
 
Supporting Family Event.  John Loyd reported.  Last year’s supporting family event 
was very successful.  Since weather early in the year, it was suggested that the event 
be moved to March from its previous date (early February).  A 50s theme might be 
adopted for the event.  Regarding the event, Peggy Baldwin noted that Lynda 
Emashowski coordinated a silent auction last year and was willing to do so again.  
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Following discussion, John noted that he will bring a date recommendation to the next 
Board of Directors’ meeting. 
 
Food Pantry.  Jean Barbara reported.  Jean described a storage closet for food panty 
items that will be constructed on the ground floor of the building at the west end of the 
hall under the staircase.  It was moved, seconded, and approved to go ahead with 
the construction of the storage closet. 
 
Jean noted that Carol Fay, an architect and member of the Sandy Mush community, did 
the design work for the kitchen that undergirds the grant submission to the Community 
Foundation.  It is expected that the outcome of the grant submission will be announced 
in mid-November.  Jean shared information about the kitchen, showing designs and 
discussion materials, prior to the Board meeting. 
 
Christopher provided background on the Community Foundation submission and its 
relationship to the Buncombe County Strategic Partnership grant of the last year.  
Following discussion, the Building Team moved, seconded, and approved that the 
Food Pantry move forward with gathering firm prices for the materials noted in 
the grant proposal. 
 
Fundraising and Grant Teams.  Vanessa Campbell reported.  At present there is a 
fundraising team and an informal grant team.  It was moved, seconded, and 
approved to merge the two teams. 
 
Grant Review Process.  Peggy reported.  SMCC is reliant upon grants for many of its 
activities, especially those that relate to the purchase of specific items.  As a result, a 
systematic grant review process is desirable.  Vanessa had suggested to Peggy that the 
long-range planning process previously developed might be used as a model for grant 
review.  As such, she developed a Grant Approval Process.  The Process was 
distributed to all attendees.   
 
Discussion ensued, focusing on the occasional necessity to Fast Track a proposal.  It 
was noted that the current SMCC Bylaws require unanimity for email voting, which can 
be problematic.  Kurt Eckel noted that email best practice currently requires two-thirds 
rather than unanimity.  Further research is necessary to solidify a possible Bylaw 
change. 
 
Another point raised about Fast Track related to deadlines for Board decisions.  In light 
of that discussion, the Fast Track statement was modified to read: 
 

Fast Track 
 
When deadlines for grant submission are too close to discuss at the next Board 
of Directors meeting, the information can be presented to the BOD.  The BOD 
will provide a decision within 10 days. 

 
The Grant Approval Process, as amended, was moved, seconded, and approved. 



 

 

3 

 

ORAL REPORTS AND STATUS UPDATES 
 
November Dance/Dinner.  John reported.  He noted that volunteers for the November 
16th event are being contacted and that sponsorships are coming in and some contacts 
still to be made. 
 
Betsy Weinschel said that she has tickets for the event—come see her if you want 
some. 
 
Peggy said that The Leicester Leader is one source of publicity for the Dance/Dinner.  
She also noted that it would be great to have all of the $500-and-up sponsors in by next 
Wednesday, so there would be three weeks for the Dance/Dinner posters to be up with 
the sponsors named. 
 
Buncombe County Recreation Grant.  Vanessa reported.  A grant for $6,000 was 
submitted that will include an outdoor water fountain and a basketball goal.  A plumber 
will be needed for the water fountain.  Please let her know if you have plumber 
suggestions.  Kurt suggested Mitch West Plumbing of Marshall. 
 
Water Test Results.  Vanessa reported.  Jean Larson undertook to have a sample of 
SMCC’s water tested for bacteria—no bacteria were found.  Other tests could be 
undertaken if desired.  Further tests might be considered by the Building Team. 
 
Literacy Council.  Peggy noted that the Literacy Council has a new director who wants 
to have 10 students to work with at the SMCC.  This presents a challenge for the 
proposed training of volunteers, as fewer than 10 students have indicated interest.  
Peggy will contact the director for further information. 
 
Library.  Betsy reported.  She noted that Jade Barnes is working out very well in the 
Library and she would like for Jade to have a set of keys for the Library and the building.  
It was moved, seconded, and approved to have two keys made for Jade. 
 
The discussion of keys raised the question “Who has keys?”  Vanessa developed a list 
of keys during the meeting. 
 
WRITTEN REPORTS AND STATUS UPDATES 
 
The following reports were received: 
 

• Food Pantry Report—Jean Barbara 

• Youth Programs—Peggy Baldwin 

• Partnership with Buncombe County Literacy—Peggy Baldwin 
 
Jean Barbara noted that the November Food Pantry will make use of a lottery for the 
first time in November.   
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COMMUNITY ANNOUNCEMENTS AND PUBLIC COMMENT 
 
John noted that Trunk or Treat will take place on October 31st from 5:30 to 7:30. 
 
As a general practice, John suggested that each team meet quarterly. 
 
Barbara Wells noted that there will be a chili supper put on by the Fire Department 
Auxiliary on November 2nd at the Leicester Community Center. 
 
Lynda Emashowski asked for people to send her photos for Instagram to promote 
SMCC events. 
 
The meeting was adjourned by Christopher at 8:10 pm.    


