
 

 

Sandy Mush Community Center 
 

Minutes 
  

December 16, 2019 
 
Attending: Peggy Baldwin, Frank Barbara, Jean Barbara, Amanda Barnes, Mason 
Barnes, Kevin Campbell, Mark Diaz, Al Davis, Kurt Eckel, Lynda Emashowski, LuEllen 
Epstein, Vance Garrett, Christopher Jayne, Nancy Jurek, Bruce Larson, Jean Larson, 
John Loyd, Don Myers, Glenn Ratcliff, Betsy Weinschel, Barbara Wells, Keith Wells, 
Susan Wilson.  Twenty-three people attended the meeting. 
 
The meeting was called to order by President Christopher Jayne at 7:00 pm.   
 
MINUTES AND FINANCIAL REPORTS 
 
Minutes. The November Minutes were prepared by Secretary Bruce Larson and 
distributed by email.  The Minutes were approved as submitted. 
 
Financial Reports.  Treasurer Mark Diaz reported.  He reviewed the abbreviated 
November financial report.  Jean Barbara asked for the location of the $10,000 received 
from the WNC Community Foundation.  Mark noted that the funds would show up in the 
financial report for December, which will be available in January.  The Report was 
approved as submitted. 
 
Christopher noted that a $1,000 contribution to the Center had been received in honor 
of the late Laurie Brown. 
 
NEW BUSINESS 
 
The Agenda was reordered so Kurt Eckel could speak about a new development.  
 
Board Retreat.  Kurt Eckel reported.  During the last year a desire for a facilitated 
Board Retreat has been expressed.  Such a retreat would provide the opportunity to 
identify needs, build capacity, and get better organized in order to conduct the affairs of 
the Community Center more effectively.  John Loyd and Kurt have been exploring 
options.  One group that looks especially promising is WNC Nonprofit Pathways. 
 
LuEllen Epstein asked “What is a Board Retreat?”  Kurt discussed its characteristics.  
Such a retreat would likely take place at the Community Center. 
 
In light of the discussion it was proposed that a committee be formed to organize a 
Board Retreat early in the next year.  It was moved, seconded, and approved to 
proceed with the formation of such a committee. 
 
At this point Bruce interjected, noting that the third stapled set of materials distributed 
for the meeting contained reports from the November meeting that could not be 



 
 

2 
 

 

distributed at that time.  The included reports were: Outdoor Recreation 
Recommendations Based Upon Community Input; 4-H List of Activities (Nov. 2018-Oct. 
2019); and Food Pantry Report. 
 
Proposed 2020 Operating Budget.  Mark Diaz summarized the essential elements of 
the 2020 Operating Budget.  In addition he said a few words about the new chart of 
accounts for the Center.  The Operating Budget was moved, seconded, and 
approved. 
 
Downstairs Kitchen Renovation.  Jean Barbara reported.  A few months ago a grant 
was submitted to the Community Foundation of Western North Carolina asking $15,000 
and the Foundation awarded $10,000 to the SMCC Food Pantry.  As a result, Jean and 
Kevin Campbell developed a list of priorities for the kitchen renovation and identified two 
options: one which included all requested items, requiring an expected outlay of 
$12,485, and one which did not, requiring an expected outlay of $9,889.  Following 
discussion, it was moved, seconded, and approved to spend $12,500 on the 
kitchen renovation. 
 
In further Food Pantry news, Jean announced that Peggy Baldwin’s grant request to 
Food Lion had resulted in a $1,000 grant for food and food education. 
 
New Board Members.  John Loyd reported.  It was moved, seconded, and approved 
to accept Amanda Barnes as a member of the Board of Directors. 
 
The nomination of Al Davis as a member of the Board of Directors was moved, 
seconded, and approved. 
 
Christopher asked Al to say a few words about himself.  Al noted that he has been in 
Sandy Mush for about nine years, helps with the Food Pantry, and attends a local 
church. 
 
New Library Shelves.  Betsy Weinschel reported.  Betsy noted that the Library is 
overflowing with books and that more shelving is needed.  William Stanhope has offered 
to build the necessary shelves—it is estimated that the material required to build the 
shelves will cost $400.  It was moved, seconded, and approved to proceed with the 
project. 
 
Access to SMCC Google Calendar.  Lynda Emashowski reported.  She would like to 
be able to access the Calendar.  The sense of the room was that Lynda should be able 
to do so.  However, the person who needs to make that possible was unknown at the 
time.  Christopher said he would look into this situation and coordinate as necessary. 
 
ORAL REPORTS AND STATUS UPDATES 
 
2020 Events.  John Loyd reported.  It is anticipated that the Center will provide six 
events during the year: Supporting Families; Spring Fling, 4th of July, Volunteer Thank 



 
 

3 
 

 

You, Homecoming, and Dinner/Dance.  He will bring a proposed calendar to the 
January BOD meeting.  Please send any thought you might have to him. 
 
Youth Plan for 2020.  Peggy Baldwin reported.  The Monday Play Group and the 
Homeschool series will continue.   
 
Summer will be a little different.  There will be two weeks, back-to-back, of Day Camp.  
This would run for five days each week, possibly from 10 to 2.  There are a lot more kids 
during the summer and July has the best attendance. 
 
Community Quilt Project.  Peggy reported.  She went over many of the points made in 
her written report, noting that there is a desire from community needlers to create a 
community quilt during the year; there is a $125 available for the quilt.  The hope is to 
finish the quilt by Homecoming of the Dinner/Dance toward the end of the year.  
Peggy’s wanted to know if there was interest in the quilt, the answer to which was a 
clear and enthusiastic “Yes!” 
 
On another matter, Susan Wilson asked about the status of the Literacy Project 
mentioned a few months ago.  Peggy noted that the Literacy Council has a new director 
who was looking for 10 volunteers to proceed, which is beyond what SMCC can provide 
or is likely to need.  Peggy may discuss this further with the Leicester Community 
Center. 
 
WRITTEN REPORTS AND STATUS UPDATES 
 
The following reports were received: 
 

• Community Quilt—Peggy Baldwin 
• Food Pantry Report—Jean Barbara 
• Silent Auction Update—Lynda Emashowski 
• Internet Report—Mark Diaz 
• Development Team Report—Peggy Baldwin 

 
COMMUNITY ANNOUNCEMENTS AND PUBLIC COMMENT 
 
LuEllen asked about the possibility of a landline for the Center for safety reasons.  A 
phone on the ground floor and one on the first floor would be best.  Mark noted that 
VOIP (voice over internet protocol) would be a way to address this.  He will look into the 
matter. 
 
Lynda asked about the financial outcomes of the Dinner/Dance.  This is still to be 
determined. 
 
Jean noted that the Yoga Room is cold.  It was also noted that the Children’s Room is 
cold, too.  In both cases, the minisplits are not able to keep up with the heating 
demands on them.  She mentioned that the heating system installed last year has a 
fourth zone that is not currently in use. Until such time as a decision is made, would it 



 
 

4 
 

 

be possible to get a space heater to use in the Yoga Room?  Regarding this, Lynda 
noted that she has a good heater that would be suitable for that space. 
 
Kurt noted that the new cycle for the Buncombe County Strategic Partnership Grants 
begins in February. 
 
Amanda Barnes indicated that the Veterans Project group meets the first Monday of 
each month at 6 pm. 
 
Bruce indicated that the SMCC Minutes are published at the SMCC website 
(http://sandymushcommunitycenter.org/).  
 
Betsy said that a local church is providing a hospitality table at the Food Pantry. 
 
As the meeting came to its close, Keith Wells, who is completing his term on the BOD, 
was acknowledged for his extensive service by a round of applause. 
 
The meeting was adjourned by Christopher at 8:30 pm.    


