
—

C H A N G I N G  
the  

W O R L D  
with  

Y O U R 
F R I E N D S 

Why and how Christians around the world are 
 launching Kingdom Giving Collaborations

—

by Cameron Doolittle, Senior Advisor, Maclellan Foundation



— 
What if Jesus’ claim 
that it is more blessed 
to give than to receive 
doesn’t represent the 
generosity finish line, 
but the starting point? 
All around the world, Christians have 

found that not only is giving more 

blessed than receiving, but giving 

together with others produces deeper 

joy and meaning than giving alone. 

Over two decades ago, the then-lead-

ers of the Maclellan Foundation had 

a critical epiphany. Previously, their 

passion for generosity was necessi-

tated by their passion for the Great 

Commission. They believed that gen-

erosity was a means to achieve King-

dom fruit. Just before the turn of the 

century, the Foundation realized that 

Generosity was Kingdom Fruit. This 

change has made all the difference in 

our approach to funding the spread 

of biblical generosity. God blessed our 

strategic approach to fostering the 

generosity movement, a movement 

that has touched hundreds of thou-

sands of givers around the world. 

 

 

If you have benefited from a Journey 

of Generosity retreat, a Ron Blue 

Institute class, or guidance from a 

Kingdom Advisor, you’ve experienced 

the fruit of this movement. These 

novel experiences have empowered 

many Christian givers to pour their 

resources into finding the lost and 

serving the least. And now, a new 

innovation joins their ranks—engaging 

in generosity together.

Individuals and families just 
like yours are gathering to solve 
Kingdom problems collaboratively.

Together, they discern God’s heart, 

invest in his work, and celebrate his 

victories. Along the way, these people 

form deep friendships and enjoy 

more intimate walks with Jesus. 

We commissioned Cameron Doolittle 

to research this phenomenon. We’re 

grateful to Christianity Today for their 

partnership. We pray that the insights 

and tools we’ve compiled in this brief, 

and at GenerousTogether.org, will 

inspire and equip you to gather some 

friends and become generous together. 

Let us know how it goes by emailing 

us at info@generoustogether.org.

    Chris Maclellan,  
                           Chairman of the Board, 
               The Maclellan Foundation
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— 
W H Y  G I V E  

T O G E T H E R ? 
What’s your giving passion?

Imagine the difference you 
could make by partnering with 

others who share your  
God-given passion. 

Bible translation

Orphan care

Campus ministry

Community  
development

The poor in your city

Disciple making

Christian education 

People with special needs 

Marketplace

Children & youth
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Throughout the New Testament, the early church displayed three 
common themes that continue to shape giving collaborations. 
Each time we see collaborative giving occur in the New 
Testament, the believers:

• begin with a clear need to meet

• decide individually to give resources 

• distribute those resources through trustworthy channels

Consider the Book of Acts, for example. In chapter 2, Luke 
writes that the early believers “ sold property and possessions 
to give to anyone who had need.” In chapter 4, “all the believers 
were one in heart and mind. No one claimed that any of their 
possessions was their own, but they shared everything they had.” 
And in Acts 6, Christians gathered together to “choose seven 
men from among [them] who [were] known to be full of the 
Spirit and wisdom,” so that they could distribute food daily  
to widows. 

In these passages, we see our three common themes:

• needs to meet: “as any had need” and “widows were being 
overlooked in the daily distribution of food”

• voluntary sharing of resources: “selling their possessions 
and belongings,” and “all the believers were in one heart 
and mind” and “they shared everything they had.”

—
Giving Collaborations  
in the Early Church

Acts 11:28-30 NIV

28 One of them, named Agabus,  
stood up and through the Spirit 
predicted that a severe famine  
would spread over the entire Roman 
world. (This happened during the  
reign of Claudius.) 29 The disciples,  
as each one was able, decided to 
provide help for the brothers and 
sisters living in Judea. 30 This they 
did, sending their gift to the elders 
by Barnabas and Saul.

Why? 
Clear need to  

solve a problem.

What?
Give together 

through individual 
decisions.

How?
Collecting and 
sharing through 

trusted Christian 
channels. 
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• the distribution of resources through 
trustworthy channels: “choose seven 
men from among you who are known  
to be full of the Spirit and wisdom.”

And again, we find these themes in Acts 11:

Paul’s letters, too, speak to this style of  
giving. In 1 Corinthians 16, we find a need to 
meet (“the collection for the Lord’s people”),  
a resource to share (“a sum of money in 
keeping with your income”), and a trustworthy 
channel (“men you approve”). 2 Corinthians 
8–9 also names “the collection for the Lord’s 
people” as a need, encourages the people 
to give “according to [their] means,” and 
identifies Titus and “the brother who is 
praised by all the churches” as trustworthy 
channels for distribution.

Lastly, let’s take a look at 1 Timothy 5,  
where we find “the widow who is really 
in need” and “left all alone.” Paul urges 
the believers to, collectively, give “proper 
recognition” in the form of financial support 
to the widows. And he provides criteria for 
eligibility to receive this support, such as age 
and lifestyle requirements.

—

These biblical precedents—
clear need to solve, individual 
decisions to share resources, 

and trustworthy channels  
for distribution—guide 
modern-day Kingdom 
Giving Collaborations.

—

4



We celebrate all generosity, collaboration and 
acts that honor Jesus. But the specific emerging 
phenomenon we’ve observed brings all three together 
into a Kingdom Giving Collaboration (KGC). What do 
we mean?

Kingdom 
Christians who come together to solve problems 
facing the church have a broader vision than that of 
an organization or denomination. They’re focused on 
the kingdom of God.

Giving 
KGCs prioritize best practices for giving financially, 
believing that money ultimately belongs to God. 

Collaboration 
Three or more givers come together in person 
to improve, focus, increase, or experience more 
fellowship in their giving.

Consider what these characteristics may look like 
when paired up with one another:

Kingdom + Giving = Individual generosity 
Giving + Collaboration = Group philanthropy 
Kingdom + Collaboration = Christian cooperation

Now, imagine all of these good things brought 
together into a united, purposeful, generous 
mechanism for investing in God’s work in the world. 
That’s a Kingdom Giving Collaboration.

Kingdom 

Collaboration Giving

Individual 
Generosity

Christian 
Cooperation

Group 
Philanthropy

Kingdom  
Giving 

Collaboration

—
What Is a Kingdom 
Giving Collaboration?
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—
Kingdom Giving Collaborations throughout the World

In the US, 
illumiNations gathers 

to eliminate Bible 
poverty.

In the Midwest, 
Community Purse gathers 

women to support 
local nonprofits to help 

vulnerable people.

Give Connected gathers local 
givers to strategically reach 

Romania and the world.

In Northern Ireland, “Kingdom Builders” 
gather to generously “prime the pump” 

by funding ministry.

SRG gathers givers to reach 
the Arab World through 
highly sensitive projects.

The India Collaboration 
and Pakistan Partnership 
Initiative convene givers 
with a passion for these 
regions to meet spiritual 

and physical needs.

The Tasmanian 
Christian Fund equips 

churches and ministries 
to evangelize.

Madagascar’s Journey 
of Generosity alumni 

gather to “pay it 
forward” so others can 

experience the JOG.

France’s Community 
of Strategic Investors 
gather to fund their 
evangelical alliance’s 

most strategic projects.

The European Great Commission 
Collaboration (EGCC) spreads the Gospel 

across Europe, by (a) making direct 
grants and (b) igniting new collaborations 

in Czech, Poland, and elsewhere.

The European 
Collaboration supports 

church planting in Europe’s 
most strategic cities.

EIG’s Kingdom 
Giving Fund backs 

transformative 
projects for proven 
ministries with gifts 

of $1m+.

In Seattle, NCF 
helped convene 

the SAFE 
initiative to solve 
human trafficking 

in their city.

The Waco 
Disciplemaking 
Givers find and 

fund DMM projects 
around the world.
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— 
H O W  G R O U P S 

G I V E  T O G E T H E R 
Who will join you?

Envision the friends and neighbors 
whom God may raise up alongside 

you into a flourishing Kingdom 
Giving Collaboration.

Our research found that givers engage 

in collaborative giving  

for five reasons:

fellowship, 

greater impact, 

efficient information gathering, 

accountability, 

long-term sustainability. 

 

Most interviewees said,  

“It’s just more fun.”

7



—
The Four Phases of Launching 
a Collaboration

—
It Starts with a Catalyst 
As Carolyn Dun walked her dog to the park and cycled 
on the Des Plaines River Trail, she found herself repeating 
a request in prayer—“God, show me how to engage local 
women in spreading generosity in our community.” 

Carolyn read How to be Rich by Andy Stanley, and was 
inspired by many of the observations, but especially by this 
sentence: 

While Christianity had none of the conventional strengths 
required to start a movement, its appeal and influence 
can be traced to an unexpected source: generosity. 

Soon after, she read an article in the newspaper and saw a 
post on Facebook about a women’s giving circle. She was 
struck by the simplicity and potential for generosity in the 
model.

After researching it, “the Holy Spirit prompted me to start 
a Christian giving circle,” Carolyn says. “I said, ‘Lord, if this 
is your will, I’ll ask my girlfriends and see if they want to 
launch this.’”

Carolyn met with four close friends and shared the model 
for a giving circle: 100 women each giving $100 to a local 
charity four times a year. Each quarter, three charities would 
present and the women would vote on which one should 
receive a $10,000 grant.

They all said, “Yes.” 

Within months, the Community Purse meetings drew 125 
women. As some members moved elsewhere, they took  
the concept with them, starting Community Purses in  
other cities. 

Catalyst
(1)

Core (3–4)

Council
(10–12)

Community
(20–40)

Catalyst  (1 person)

This financially resourced prime 
mover is a person of prayer, 

bandwidth, and vision. 
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—
The Catalyst Gathers a Core Group 
After a career at PwC that took him around the world, John 
Zeckendorf and his wife, Jo, settled in Tasmania, Australia. 
John’s work life as principal at Mandala Asset Solutions  
is highly structured. But the Zeckendorfs’ giving life was  
less so. 

“Most of what Jo and I do is Holy Spirit-led,” says John. 
“We’re prompted for a particular payment.”

In Tasmania, John met a giving catalyst named Andrew. 
Andrew’s giving is more formal, with multi-year 
commitments and clear criteria. As Andrew and John talked 
about giving, Andrew lamented the problems in Tasmania. 

John recalls, “Andrew was sick of people saying, ‘I’d love to 
do mission work, but I’ve got no money.’ Andrew proposed 
that we put together a pot of money.”

John and Jo wanted to learn from Andrew’s vision and 
habit of structured giving. Andrew and the Zeckendorfs 

Core (3–4 people)

The catalyst identifies two or three 
trustworthy friends who know one 

another and share a common vision. 
The catalyst invites them to pray, study 

other collaborations, and shape the 
group’s ground rules together.

shared a heart for reaching Tasmania in a sustainable, 
proactive way. To set up the Tasmanian Christian Fund, 
the group gathered insight from David Smith, head of 
the Genesis Foundation in Sydney. Already sounding like 
the fishermen in the Gospels, John and Andrew invited, 
believe it or not, a friend named Peter. 

Peter, Andrew, John and Nathaniel form the core, and 
many others give through the fund. They’ve hired staff to 
coordinate the applications and consult with ministries.  

Once a year, the group comes together, each member 
having ranked the applications. They spend the first 30 to 
60 minutes praying. “It’s mostly an appeal for wisdom,” 
says John. “And there are themes that emerge in our 
prayers.”

“If we get 50 applications, we [approve and] ignore the 
first ten because we all agree it should happen,” says 
John. “But if I rank something a 45 and you rank it a 2, we 
talk about that.”

The group once funded a campus ministry that requested 
$3,000 for pizza and chicken during orientation week. 
“They doubled their number of connections,” says John. 
"The Tasmania group shared their results with a giver in 
Victoria, Australia. He ended up funding that program 
nationally, so our $3,000 grant became a three-year, 
$500,000 project for Cru. We love that kind of stuff."

Together, the group now gives away about $500,000 
AUD each year.
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Council (10–12 people)

The core invites a small group 
of innovative people to an initial 

event. These busy individuals find 
accountability and encouragement 
to grow in generosity in the KGC.

—
The Core Invites a Council 
Members of the Community of Strategic Investors 
sit around candlelit tables in an upscale Parisian 
restaurant. They’ve gathered to discuss the issues 
facing the French evangelical church and how they 
may jointly fund projects that address them. As 
the CSI has grown to a dozen members, it’s taken a 
larger table to accommodate them. This council of 
givers share an abundance mindset.

“Too many people think money is like a wheel of 
cheese, like a camembert,” says member Jeremie. 
“They think that if you give one piece of the 
cheese, there is less cheese. But we believe God’s 
money and power is so big that even if we give 
some of the cheese, he adds even more cheese so 
we can give more.”

—
The Council Grows  
into a Community

Paul Schultheis designed Strategic Resource Group 
(SRG) to reach the Middle East with the gospel 
according to financial wisdom he’d gained as a real 
estate investor. ”Rather than funding one ministry, 
we fund the whole ecosystem of evangelism, 
discipleship, leadership development, and church 
formation,” says SRG member Jeff Latture.

Paul was the catalyst. His core group gathered 12 
major givers (a council) in London, who caught 
the vision. Today, SRG has about 20 of those who 
are “full partners” and another 20 who participate 
in some way. SRG gives more than $20 million to 
150 ministry projects across more than a dozen 
geographic funds.

Community (20–40 people)

Members share their KGC  
experience with others, who  

catch their excitement and join  
the collaboration. 
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In 2005, Emanuel and Bianca Bistrian moved home 
to Romania after living in the US. Fifteen years later, 
the Bistrians have developed a suburban community 
near Arad. 

The Bistrians decided to give the first 4000€ from 
each house to ministry. But they soon realized 
that Romania had larger problems that called for a 
greater response. “We need to change the culture 
in Romania from receiving to being generous,” said 
Emanuel. “Corruption is a result of greed; greed is 
the opposite of generosity.” 

How can one giver change an entire culture? It starts 
with gathering friends.

Catalysts Emanuel and Bianca formed a core with 
a few trusted friends. Together, the core members 
clarified five factors: friends, focus, funds, frequency, 
and funding model. Many KGCs begin by laying 
similar boundaries. 

—
Five Decisions to Make  
Before You Begin: The 5 Fs
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Focus
What kinds of projects do we fund?

The Bistrian’s Romanian group 
focuses on spreading the gospel 
in Romania, particularly through 
ministries that value transparency 
and structure. illumiNations works 
to alleviate Bible poverty by 2033. 
The India Collaboration’s leaders 
say, “We are here to raise the tide of 
ministry effectiveness in India.” 

A clear focus helps groups evaluate 
projects. For example, one church-
planting collaboration grades all 
church plants against these five 
criteria: location in a strategic 
city, compelling strategic vision, 
sustainability, clear evidence of 
calling, and capable leaders. This 
clarity gives the group a standard 
by which they can collectively 
evaluate projects.

Funds 
What level of giving  
do we expect?

Clear contribution 
expectations provide a 
sense of security for givers. 
KGCs feature a range of 
commitment levels based 
on the capacity of the 
members. The Bistrians’ 
group is for people “who 
give 5000€ above their 
tithe.” Community Purse 
in Chicago requires $100 
per quarter. The Strategic 
Resource Group and 
Kingdom Giving Fund 
require $1 million over  
three years. 

Friends 
Whom are we inviting?

The Bistrians limit their 
group to business families. 
A collaboration in Ethiopia 
gathers engineers, doctors, 
and architects. A Northern 
Irish group welcomes 
“Kingdom builders who 
are in the business world 
and successful in what they 
do.” The Ambassadors Club 
in Dallas gathers young 
professionals. Several 
groups, like Community 
Purse and 100 Shares, are 
for women. 
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Frequency
How often do we meet?

Successful KGCs gather at least 
annually and no more than 
quarterly. All successful groups 
we found gather in person; virtual 
collaborations don’t work for long. 
The Bistrians’ group in Romania 
gathers twice a year. Emanuel says, 
“It’s once a year for fellowship, 
inspiration, teaching, learning 
from each other. And once for a 
‘marketplace’ meeting where we 
evaluate projects and give to them.” 

Where givers are incredibly busy or 
physically distant from one another, 
annual meetings are the norm. 
Many groups supplement in-person 
meetings with video conferences 
for updates, planning, or investment 
committee meetings. 

Financial Model
How will the group cover its costs?

Typically, a visionary funder or small 
group of funders pay gathering 
and coordination costs so that all 
other givers’ donations directly fund 
projects. Emanuel says, “For the 
event, business people are used to 
paying for everything. It’s nice for 
them to just receive. We didn’t want 
them to have to pay for it.” 

Alternatively, some groups charge 
an assessment of 5 to 10 percent of 
the projects. Several groups began 
with one visionary funder, but as 
members realized the value of the 
group, they eagerly pitched in to 
cover some costs.

For tools to guide you through the  
Five Steps to Launch Your Giving  
Collaboration visit GenerousTogether.org.
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Burning
Problem

Higher

Yes

Giving
Community

E
xa

m
p

le
s

Lower

Primarily to solve  
burning problem or gather 

giving community?

The problem is . . .  Givers are . . . 

Vision for financial level

Christian Giving 
Collaboration Criteria

1. Christians
2. With Extra

3. To pray & fellowship
4. Give money together

5. To Christian work
6. Done by various organizations

ElsewhereNear NearbySpread out

—
What Kind of Collaboration  
Do You Envision?
While they have shared DNA, collaborations are diverse.  
The best collaborations learn from others who have tried 
similar things for similar reasons. Use this collaboration 
taxonomy to discern which kinds of collaborations might 
serve as examples for yours.
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When groups gather, what do they do?  
Every durable Kingdom Giving Collaboration 
we found balances three program elements:

—
The Three Elements of 
a Great Collaboration 
Meeting: The 3 Hs

Hands 
Facilitates prayer and 

provides opportunities to 
support ministry projects. 

Head 
Educates givers about ministry  

trends and generosity.

Heart 
Connects givers to God  

and each other. 
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  Head
Sanjay says, “We have a mix 
of learning styles, so we try 
to address those.” During a 
segment called Perspectives, 
project leaders present on 
what they’re seeing, what 
the project has achieved, 
and what’s surprised them. 

Johan, facilitator for Mad-
agascar, says, “We create 
a space where there’s dis-
cerned giving, the oppor-
tunity to discern whom to 
invite to a Journey of Gener-
osity and how much to give 
to welcome others to experi-
ence [it]. We want people to 
give and discern together.”

“We’re not the ones teaching 
them,” says Emanuel in Ro-
mania, “but they’re discover-
ing through discussion and 
hearing from each other.”

 Hands
When groups gather, the 
members arrive ready to 
make giving decisions. Most 
groups have a collaboration 
manager present five to ten 
projects using visuals and 
briefing books. 

Johan in Madagascar says, 
“We create a space where 
there’s discerned giving. 
We want people to give and 
discern together.” 

Patrick at the Europe 
Collaboration says, “We 
invite donors to tell us how 
they think we should do it. 
They like the process. It’s like 
building a building together. 
They say, ‘Wow, we’ve been 
listened to and I’m getting 
enterprise-level work and I 
join a fellowship of people 
doing things that matter.’”

For tools to help design 
your event program, visit 
GenerousTogether.org.

 Heart
Before people are givers, they’re 
whole human beings with spiritual and 
relational needs. The best KGCs help 
participants connect to God and one 
another. 

Pakistan Partnership Initiative (PPI) 
opens their gatherings with a time 
of prayer. “One year, we sensed [the 
Lord] saying, ‘Remember the chil-
dren,’” recalls Sanjay of PPI. “That 
shaped our giving strategy.” 

To connect givers, some groups share 
testimonies. Others facilitate activities 
like day trips, golf, or hiking. 

“Everyone’s stressed like crazy when 
they arrive,” says Todd at illumiNa-
tions. “We do things to help them 
decompress through free time and 
intentional prayer and intercession.”

Al Mueller at the Kingdom Giving 
Fund says, “We emphasize celebra-
tion. Reporting on results and showing 
video clips from beneficiaries allows 
people to celebrate. Obedience plus 
confidence equals joy.”
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When most collaborations begin, the 
catalysts tend to think, “We’ll just gather 
some friends, find some ministries, and give.” 
But thriving collaborations have found that 
they needed to fill two key roles—in addition 
to givers and goers—in order to succeed and 
be sustainable. Those roles are the glue (a 
collaboration manager) and gurus (subject 
matter experts).

—
The Four Roles 
Collaborations Need:  
The 4 Gs 

  Givers: The Donors

Sanjay from PPI calls this the “wealth chair.” Givers 
are the financial donors who contribute to the 
collaboration. Sanjay thinks about it like this—“these 
are the people who break out their checkbook to make 
something happen.” 

  Goers: The Ministries

Goers are the ministries supported by KGCs. 
They may work in poverty alleviation, anti-
human trafficking, Bible dissemination, or  
other causes.

Glue

Givers

Goers

Gurus
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   Glue: The Collaboration Manager

Successful KGCs know that givers can’t all have  
direct relationships with every goer. Rather, givers 
need someone with administrative gifting to serve 
as an interface. This individual, known as the 
collaboration manager (CM), is the glue that  
holds the group together. 

A defunct collaboration in Europe believes that 
part of its demise was due to not having a strong 
backbone at the center. One of its founding members 
shared: “We didn’t have any staff or budget. The 
mindset was that ‘we don’t need to set something up’ 
and that givers should instead give everything to the 
frontlines. It didn’t work.”

In the best collaborations, these CMs do five things:

1. Gather the group by overseeing all the  
event logistics.

2. Groom projects from ministries by inviting and 
curating proposals. CMs explain the KGC’s focus, 
financial range, and application requirements to 
ministries. Romain in France says, “I develop projects 
and present a brief and say what the project wants to 
do.” CMs groom the projects so that they’re presented 
in a clean, consistent format with a clear story.

3. Grade the projects, coordinating the experts or 
givers who evaluate projects against the criteria that 
the givers have agreed upon. 

4. Guard the givers. No individual giver has to feel 
the burden and guilt of saying no to a given project 
because the CM interacts with ministries on the  
group’s behalf.

5. Guide givers and goers. The CM becomes a  
hub and an expert. Givers and goers learn to draw 
on the CM’s expertise. Many CMs end up coaching 
ministries in governance, metric collection, or 
strategy. John in Tasmania says, “Often ministries 
realize in the process that they don’t really need the 
money.” Because the Tasmania Christian Fund’s CM 
has coached the ministry toward something better, 
the money may no longer be necessary. CMs also 
field a variety of requests from givers and connect 
givers to financial advisors, donor-advised funds, or 
specific types of ministries.
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Full Group Expertise
Projects come to the full group without filters. This can work for 
groups with well-defined criteria. Dusan, who serves as CM to the 
Christian Donors Forum Czech Republic says, “We send a list of 25 
ministries to the full group and they assign 3, 2, or 1 points to every 
ministry. We present the top eight at the meeting.” The Tasmania 
Christian Fund grades each project according to six criteria, like 
“How well thought out is their plan?” and “Does the project deliver a 
high return on investment?”

Subcommittee Expertise
A subset of the KGC guides the giving. One group has an “invest-
ment committee” that interacts more directly with the ministries to 
shape great projects. At Community Purse, members nominate non-
profits which are reviewed by the leadership team to ensure criteria 
are met. At each quarterly meeting, three of the vetted nonprofits 
are chosen at random to give a presentation at the following meeting 
where members vote to select one as grantee.

Outside Expertise
One giver says, “We [givers] realized that we were just exchanging 
ignorance; we needed some expertise to inform our giving.” Al 
Mueller from the Kingdom Giving Fund encourages KGCs to spend 
time and money on research. “Otherwise,” he says, “people will say, 
‘I like this person’ or ‘I feel’ or ‘I think.’ Givers all have this tug of war 
without any basis for decisions or framework or criteria. Those things 
are bound to break down.” 

The European Collaboration convenes a group of seasoned church 
planters to evaluate the church planting applications it receives. All 
the givers see the grades that these “gurus” have given the projects. 
While givers are free to choose any ministry they like, they are better 
equipped to make a wise decision after hearing from the gurus. 

  Guru: The Subject   

                  Matter Expert

All collaborations rely on 
expertise to guide their 
decisions, according to one  
of three approaches: 
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STEP 2   Envision & Define 
Generous Together 101

STEP 5   Give & Distribute 
Generous Together 301

STEP 6   Report & Repeat  
Generous Together 301

Biblical Giving 
Collaborations

21-day  
Prayer  
Guide

Post-grant 
Reporting 
Request

Giver 
Post-grant 
Reporting 
Template

Build Your 
Own Charter 

Worksheet

Types of 
Collaborations

The Four Key 
Roles in a 

Collaboration

—
No Reinventing the Wheel 
Collaborations around the world have shared with us the 
tools they used to launch and run their groups. We’ve 
simplified and compiled them for you in a resource titled 
Tools to Support the Six Steps of a Giving Collaboration at 
GenerousTogether.org. 

STEP 1   Pray & Discern 
Generous Together 101

Start Here!

STEP 3   Invite & Gather 
Generous Together 201

Create 
Your Own 
Invitation

RSVP  
Tracker

Questions to 
Ask Ministries

Project 
Briefing Book 

Template

Giver 
Commitment 

Form

Ministry 
Grant 

Agreement 

STEP 4   Share & Present  
Generous Together 301

Design Your 
Collaboration 
Meeting Tool

Project 
Presentation 

Slides

Event  
Hosting 

Checklist

Project 
Tracking 

Spreadsheet

K
eep

 g
o

ing
!

Over here!

More this way!

You're doing it!

Ta
ke

 it
 t

o
 t

he
 n

ex
t 

st
ep
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— 
I T  W O R K S !

After studying collaborations around 
the world, I was thrilled to help launch 
one in my home town of Waco, Texas. 
 
Jonathan was the catalyst. After meeting a 
leader from Ethiopia whose movement had 
baptized hundreds of thousands of new believers, 
he wanted to give more to help. Jonathan 
approached Ryan and shared his vision. 

Then, they approached me, asking, “How can we 
help others give to disciple-making movements 
like these?” I realized that we were becoming the 
core. (I serve as the collaboration manager, road 
testing the tools at generoustogether.org.)

To get started, our three families made a grant 
to gather, for the first time in history, leaders 
of massive disciple-making movements around 
the world. We were amazed God would use us. 

Ryan and Jonathan invited their friends—other 
young entrepreneurs in our city—to an overnight 
retreat. They became the council. 

Within less than a year, our group of young 
families has given more than $500,000 to 
fuel movements around the world. We’ve seen 
thousands of new baptisms. When COVID struck, 
we gathered funds to help church planters meet 
material needs, saving thousands of people from 
starvation. We’ve touched most of the hardest-
to-reach countries. Using GroupMe, members 
share prayer requests or praise reports from 
leaders they’re funding. Members love telling 
their friends about the group. Together, we’re 
the Waco Disciple-making Givers, a growing 
community.

The lessons we’ve learned from collaborations 
around the world are working in my city,  
and a handful of families in our city are  
touching the world. We’re learning to  
become generous together.
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Appendix: Collaborations Inside 
Churches and Ministries
 
The Maclellan study focused on Kingdom Giving Collaborations 
(KGCs). In defining kingdom, we explicitly excluded giving groups that 
focus on one particular church or ministry. Instead, we chose to focus 
on those whose gifts flow to multiple organizations.

Why did we do this?
First, the emerging phenomenon is groups for givers, by givers. 
By contrast, in ministry-specific groups, ministries tend to make 
themselves the primary customer; givers are a means to the ministry’s 
achievement of its ends. 

Second, because the KGC phenomenon is new, these giver-driven 
groups have been most interested in learning from others’ models. Our 
prayer is that this research serves to spark and catalyze more groups 
like this.

In our KGC research, however,  we also found several examples of 
ministry-specific groups. We think that much of what we learned in our 
KGC research can benefit ministry leaders who facilitate these groups 
as well.

Understanding Ministry-Specific Groups
In most instances, a singular ministry hosts a vision weekend for major 
givers. At these events, ministry leaders share about the ministry’s 
strategies, stories, and statistics. Givers fellowship together, hear 
teaching from inspirational speakers, connect with the ministry’s 
leaders, and get a window into the ministry’s operations. Then the 
ministry invites givers to renew their financial support commitments, 
usually through general gifts to the ministry.

What can ministries and churches learn from the rise 
of Kingdom Giving Collaborations?

Gathering like-minded givers is powerful. 
Great wealth brings great isolation. Givers enjoy the chance to connect 
with others whose life experiences match their own. When they 
connect around a shared passion for a topic, such as drilling wells or 
campus ministry, they are all the more likely to click as friends.

Create a safe space for givers. 
Major givers are highly attuned to those who have, or seem to have, 
an agenda. Most of them do not really enjoy their interactions with 
professional fundraisers. In the collaborations we studied, any giver 
could have given to any ministry without the collaboration’s help. But 
givers preferred to gather in community with others who make them 
feel safe. In other words, they go to extra effort to avoid the giving 
pathways that ministries and churches have established for them. 
Professional fundraisers tend to think that giving flows when givers 
connect to the fundraiser. But giving flows when givers connect to (a) 
other givers with a shared passion for the ministry and (b) leaders of the 
ministry. Effective fundraisers see their roles as trying to connect major 
givers to one another in fun, friendly settings.

Encourage project funding. 
Ministries tend to see unrestricted gifts as the holy grail. But we found 
that givers give much more when they know what they’re buying. Why 
is that? While prior generations of givers tended to trust institutions, 
today’s givers are suspicious of them. Tomorrow’s givers will be 
downright cynical. Charities like Compassion, World Vision, and 
Kiva have trained givers that giving or loaning to a specific person in a 
specific place is possible—and powerful.
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For $38 a month, child sponsorship ministries let you connect with a 
real child. But most other ministries struggle to tell givers how they’ve 
spent gifts of $5,000 or more. When ministries do a little extra work 
to connect givers to specific projects that match their passions, great 
things happen. Givers connect to concrete, compelling individuals,  
like leaders in the field, or places, specific buildings. When donors  
give, they sacrifice real things like cars, vacations, and private school 
tuition. Ministries win when they show that these real sacrifices result 
in real impact.

Collaborative giving in a ministry1

In London, Nicky Crampton created Tearfund’s Impact:Life initiative.  
Tearfund partners with churches in 50 of the world’s poorest 
countries, empowering people to lift themselves out of poverty. These 
Impact:Life  groups are aimed at young people starting out in their 
careers in London. 

The idea sparked when Nicky, a fundraiser at Tearfund, went to a 
meeting of Christians at PwC’s London office.  

“I saw groups of young people,” she says, “and they’re in London on 
their own; they want to make a difference with the money they can give 
and they want to see the impact of what they give to.” 

Tearfund hosts periodic big events in London, drawing attendees 
by featuring Christian business leaders, actors, rugby players and 

church leaders. At these events, a giver explains why they’re involved in 
an Impact:Life group. Attendees fill out a form and then Tearfund forms 
them into groups of eight to ten professionals.  

These groups:
• Commit to donate at least £10,000 per year as a group 
• Review projects from around the world 
• Choose one of Tearfund’s country leaders to support  

with their  giving 
• Have four formal meetings, plus other socials 
• Visit the field to see the impact of their giving 
• Pray for the Country Director and the work they are supporting

One of the first events is a Journey of Generosity from Generosity Path 
(generositypath.org). The Impact:Life group receives monthly updates 
from the field, prayer requests, and a virtual update from the  country 
leader.  

“Usually, you have to give £10,000 to get that kind of connection and 
reporting,” says Nicky, “but we wanted to bring this joy of giving to the 
next generation.” 

Tearfund staff facilitate the groups by gathering projects and setting the 
meetings.  

From the first pilot group, five went to Myanmar together. Everyone in 
the group committed to continue after the year ended. 

“I got to know them very well,” says Nicky. “In fact, I was out with them 
last night. It’s a journey in which we all learn about good development, 
generosity, community, connection, and relationship. That’s what it’s 
about.” 

1 Note:  Our research did not identify any churches or denominations that promote 
collaborative giving or that actively encourage congregants to give to specific projects.  
We see this as a missed opportunity. Anecdotally, when givers have more visibility into the 
impact that a church’s outreach programs have, they give much more.
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