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Something to Think About XIV 

Servant Leadership:  

A Call That Is Calling You 
 

Jimmy Toyama, Founder of Mindful Hawaii 
 

Many many years ago when I was an in-house 

organizational development consultant to the 

various military commands and civilian divi-

sions, I was always on the look-out for fresh 

leadership concepts, strategies, and tactics.  

So one day while I was in Borders, a book store 

that old timers like me should remember, I was 

scanning the well-stocked book shelves, when a 

book suddenly caught my attention. “COME, 

READ ME,” it beckoned. A few moments later, 

with the book tucked under my arm, I was 

walking out the door anxious to read it.  

The author, Robert K Greenleaf, begins his ground

-breaking Servant Leadership: A Journey into 

the Nature of Legitimate Power and Greatness, 

published in 1977, by summarizing the story of 

the novel Journey to the East by Herman Hesse:  

A band of men on a mystical journey to the 

east takes on a servant named Leo to do their 

menial chores. As the journey unfolds, it ap-

pears that Leo is not only capable of caring for 

the group’s menial requirements but is very 

adept at sustaining the spirits of the men with 

song and story. Leo turns out to be a person of 

extraordinary presence. All goes well until one 

day Leo disappears. 

The group falls into disarray and the journey is 

eventually abandoned. The men cannot make it 

without servant Leo. After some years of wan-

dering, the narrator of this story and a member 

of the party finds Leo and is taken into the order 

that sponsored the journey. There he finds that  

                                  

Would you like a quick 

emotional pick-me-

up? Just call 707-998-

8410 for free advice 

and encouragement 

from (wait for it)   

kindergarteners.    

Press 1 if you’re feeling mad, frustrated or 

nervous; press 2 for life advice and encour-

agement; press 3 for a pep talk; 4 will give 

you delightful laughter—no need for words; 

and 5 is encouragement in Spanish.  

These are recordings by children at West Side 

Elementary in Healdsburg, California. In addi-

tion to the normal challenges of childhood, 

they’d also had wildfires in their area, and of 

course, the pandemic. But they kept up a pos-

itive attitude which inspired teachers, Jessica 

Martin and Asherah Weiss who organized this 

project.  

The hotline was launched on February 26th 

and received thousands of calls a day within 

the first 48 hours. 

 

Leo, whom he had known first as a servant is 

in fact the titular head of the order, its guiding 

spirit and a great noble leader.  

Greenleaf surmises that Leo was actually the 

leader all the time because deep down he was 

servant first. The story clearly says that a true 

leader, as I see it, puts service to others first 

and that simple fact is the key to Leo’s great-

ness. Leo was a member of a monastery where 

I presume he meditated for many years and 

was highly evolved, mindfully present, free of 

ego and keenly aware. (Continued on pg.3) 



Children Need Silence 

to Be Sound 
This is a summary of the article, “Shh…
How a little silence can go a long way for 
kids’ mental health” by Yelena Moroz 
Alpert. https://on.natgeo.com/3Nvp6DY 

 

Silence is a potent therapy, yet many 

adults are uncomfortable with silence 

and even occasionally use it to punish 

unwanted behavior in children. That is 

understandable because adults often 

didn’t learn to become familiar with it. 

But silence is an opportunity with great 

promise. 

When the mind is given a chance to 

process emotions and reactions without 

distractions, then reflections, deeper 

thought and understanding can develop 

more easily. Silence can boost oxytocin 

levels, the “feel good” hormone, which 

supports calm focus and better emotional 

regulation. 

Some daily silence is like getting a mental 

health vitamin. The relaxation supports 

the hippocampus, important for creating 

memories, developing empathy, making 

better decisions and rewiring improved 

stress responses. Children who learn to 

reflect and think more deeply “actually 

grow their brains more than those who 

don’t” according to research from the 

Association for Supervision and Curricu-

lum Development. That growth corre-

lates with more satisfying relationships 

later. Different types of silent experienc-

es make it easier to access those types 

of moments in adulthood. 

Silence doesn’t have to mean absolutely 

no sound is allowed. After all, children 

aren’t monks. Calming activities that are 

mostly soundless work very well. Here 

are some suggestions: 

The Quiet Game:  Everyone stays mute for a cho-

sen number of minutes, perhaps during an activity 

such as painting. The winner is the child who lasts 

the longest.  

Sound Baths:  Hum and feel how different pitches 

feel in the body. Listen to a bell as it is rung and 

follow the sound as it gradually fades.  

Listening in Nature:  Hear the sounds made by 

rustling leaves, drips of water, bugs, birds, or just 

daydream while lying on grass looking up at the sky. 

These activities work even better if parents can 

model an appreciation for silence in their own life. 

They will benefit, too. Win-win! 
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Servant Leadership  (Continued)  

When Robert Greenleaf put to pen his pro-

phetic leadership insights, the country was in 

leadership crisis. Then, like now, our institu-

tions were not serving us well.  Greenleaf be-

lieved that nothing of substance to change 

conditions will happen unless there are people 

“inside” these institutions who are able to lead 

them into better performance for the public 

good.   

Greenleaf believes, as I do, that there are a 

lot of people of goodwill who could sharpen 

and clarify their views of the more serving so-

ciety they would like to help build and live in.  

These people can help to create a climate 

within their communities and institutions that 

favor and support service and politician-

servants.  

Who are these servant-first leaders? The iden-

tifiers are initiative, ability to show the way, 

keen listening and understanding, skillful use 

of language and imagination, unconditional 

acceptance and empathy, ability to withdraw 

and seek optimum, intuitive capacity to know 

the unknowable, astute foresight, sharp 

awareness and perception, persuasive power, 

readiness to do first things first, sharp concep-

tual skills, and commitment to the promotion 

of healing and service from love through com-

munity.  

Servant leaders are all around us. Observe 

any activity--look at the still waters beneath 

the ripples of surface activities—and you will 

find servant leaders calmly facilitating and 

supporting the movement of the surface ac-

tion.  

GREG LANIHULI BURGESS is a model of serv-

ant leadership. Born deep in Pauoa Valley, Oa-

hu, but raised on the windward shore of Kahu-

ku, Greg grew to love the ocean. The ocean 

sensitized his being. He could see beauty in 

nature. At age 5 his painting “Morning Sky” 

won an international prize. Kawaihao Church 

was a central part of his life that shaped his 

service orientation. (Continued on pg.4) 

  
The Book Study Group   meets the first 

Wednesday of each month on Zoom: 

https://bit.ly/3uIVgDd  to discuss Shambhala, 

The Sacred Path of the Warrior. We start 

each meeting with a meditation, listen to 

dharma talks by author Chogyam Rinpoche’s 

senior students and then enjoy interactive 

discussions. New participants are welcome 

anytime. One free copy of the book is available.  

Next meeting:  April 6, 6:30 to 8:30 pm  

Topic: Sacred World 

Suggested Reading: Chapter 16 
 

This class is offered free of charge, however 

donations to Wisdom Seat are appreciated.  
                         
The Mindful Hawaii Navigators  meet at                                               

noon, one hour prior to Mindful Hawaii Com-

munity Meetings. Navigators develop and 

support the MWP and strengthen our practices  

as we build more mindful communities.  

REMINDER: The zoom link is different from 

the Mindful Hawaii Community Meeting 

https://bit.ly/3tWHJsM  

Meeting ID: 807 980 3726 
 

If you would like to participate and to let us 

know how you would like to contribute, 

please click on this link for the survey, sign-

ups and more information: Mindful Warrior Project   
 

MH Circle on the Insight Timer app  Join us! 

   

        Mindful Warrior Project (MWP) 

You do not need to know precisely  
what is happening or exactly where it is 
all going.  What you need is to recognize 
the possibilities and challenges offered 
by the present moment, and to embrace 
them with courage, faith and hope.     

         —Thomas Merton 

https://bit.ly/3uIVgDd
https://donorbox.org/wisdom-seat-donations
https://bit.ly/3tWHJsM
https://mindfulhawaii.org/mindful-warrior-project/
https://insighttimer.com/meditation-app
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Find out more about Mindful Hawaii  
 

•  Mindfulhawaii.org 

•  Facebook.com/Mindful Hawaii 

•  Olelo.org  
 
 

 

Please send original content, such as book  

reviews, personal reflections, art, poetry, com-

mentaries for publication or just suggestions to 

melakea@icloud.com 

 

© Mindful Hawaii is a nonprofit corporation regis-

tered in Hawaii. Federal status as a 501(c)3 non-

profit was approved on September 13, 2016.  
 

Leadership  (continued from pg.3) 

Greg attended Maemae Elementary School, 

Kamehameha Schools, and Northrup     

Institute of Technology where he studied 

mechanical engineering. He served in Vietnam 

and was a commissioned officer in the  

Hawaii Army National Guard from which he 

retired in 1998. Greg and his wife, Irene, 

raised two sons, both of whom graduated 

from college and are doing exceptionally 

well.   

Greg was always very active in community.  

He was Pastor of Re-Flame Ministries and 

involved in programs such as Teen Challenge, 

Civil Air Patrol, Promise Keepers, the Hawaiian 

Coalition of Churches, and many community 

projects that beckoned him. In all of these 

activities Greg was always servant first—he 

was there to make things go. I know be-

cause we worked together on many pro-

jects. He led very effectively from behind. 

Sadly, on Labor Day 2008, his Lord called 

him to be at his side. His call to heaven was 

and still is being felt by all those with whom 

he was connected. I miss him and his   

exemplary spirit and practice of servant 

leadership that infused his every action. 

Servant leaders like Greg are ordinary people 

who are in touch with their spirituality. They 

are not necessarily gifted spiritually; they 

simply believe in and are open to others. 

Their spirit and motivation to serve, some-

times rooted in a chosen faith, are grounded 

in their inclusive and unconditional Love for 

their fellow human beings.  

Like Leo the servant, they are mindful indi-

viduals who go about serving others while 

building communities of trust, communities 

that we at Mindful Hawaii call “islands of 

sanity’ the human spirit flourishes.   

The future of humankind will depend greatly 

on people who want to serve and do so. It's 

time for mindfulness practitioners to respond 

to the call of SERVANT LEADERSHIP.    

 

  What you do makes all the difference,  
        and you have to decide  
what kind of difference you want to make.  
                                  
                          —Jane Goodall 

Doctors Prescribe Nature for Patients 

Research and good sense is making it possible for 
doctors in Canada to prescribe free annual passes to 
national parks. Prama Rahman, a BC Parks Founda-
tion’s Healthy By Nature Program coordinator, told 
NPR that “There is a growing body of evidence that 
indicates nature time can improve all kinds of differ-
ent physical and mental health conditions.” Dozens of 
studies have shown benefits that memory, cognition 
and mood. 

The hope is not only for the betterment of health for 
citizens, but also to reduce medical costs. And more 
awareness for nature may lead to more advocates 
who want to protect the environment. 

The United States also has programs that are similar, 
but due to our privatized healthcare, they are only 
available in some locations. 

Researchers have ideas on why we are so affected by 
nature. Our own observation and mindful experience 
will make it clear to us the benefits and perhaps also 


