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Advice for Students and Families from College Athletic Advisor 

November Update 

Fall is in full swing, the spooky season is here, Thanksgiving is right around the corner… just after my 

personal favorite day of the year… signing day! This year, that is November 10th in most sports. The 

first day a prospective student-athlete can sign a letter of intent, officially committing to the school of 

their choice (well, actually school of mutual choice) for 2022-23.  

This month we will talk about what commitments, verbal and written mean and do not mean. We will 

also have the latest updates on the future of standardized testing for NCAA eligibility! 

 

I know the NCAA has waived standardized testing for initial eligibility for 2022 grads. What about 

underclassmen? What about the NAIA? 

Glad you asked. The NAIA has adopted “single criterion” eligibility beginning in May, 2022. If you 

have a 2.3 GPA, you meet their eligibility standard and can compete as a first-year student-athlete. 

No test scores needed. If you are a homeschool student, the NAIA “Rube Goldberg eligibility system” 

for you is explained here: https://collegeathleticadvisor.com/homeschool/  

For the NCAA going forward, the equity committee just recommended dropping the SAT as part of 

initial eligibility. The expectation is that this recommendation will be adopted this winter, but it is not 

clear what the timeline will be. Watch this space! That means that eligibility will be determined based 

on the NCAA’s core course and GPA requirements in Division 1 and 2. 

It is important to note that NCAA eligibility is only one consideration in terms of standardized testing. 

Some schools may require tests for admission or advantage “submitters” in institutional aid. The 

best resource to keep track of the dynamic status of testing requirements is at https://fairtest.org/. 

 

What is a verbal commitment worth? If I have a verbal commitment (or a written one), should I still 

be engaging with other schools or applying other places “just in case?” 

Well, generally, if you have verbally committed - you have committed. That is where you are going. 

The coach offered you something and you said “yes.” That means you have shown your academic 

transcript to the coach, who has received assurances from admissions that you are going to be 

accepted (or shared CLEARLY the conditions you need to meet to be accepted). At that point, you’re 

pretty much “in” and they are committed to you – you SHOULD have some written record (weird for a 

“verbal” commit, but it’s college sports) explaining what you are committing to. In other words, I 

would ask for an outline of the athletic and estimated academic/financial aid that you are being 

promised in return for committing. You do not want to trust anyone’s memory with that much money 

on the line. 

That said, verbal commits by sophomores and first semester juniors are a little more fluid. If the 

coach leaves, you are going to need that written note to show the Athletic Director or new coach – 

who may want to make adjustments – and depending on the athletic department, they can. So, there 

are cases where making a verbal commitment kind of shuts the door on really knowing where you 

stand and puts the student-athlete at a BIG disadvantage. If you commit the spring/summer before 

your senior year and there is no coaching change, you SHOULD be going there and the commitment 

should be honored. Do YOU want to explain to a coach you like and want to play for how you were 

squirreling around checking out other offers AFTER telling that person you were 100% coming to play 

at their school? If you come to the realization you do NOT want to, or are not ready to be committed 

to that school, call the coach and say you would like to re-open your recruitment. 

https://collegeathleticadvisor.com/homeschool/
https://fairtest.org/


Now if you are verbally committed because you felt like saying you were going somewhere, and the 

coach/school has NOT offered you anything… none of this applies. And stop it. Really. Also, stop 

telling people you “got a full ride.” 

 

Okay, what if I have already signed a National Letter of Intent (or a school’s letter of intent in the 

NAIA)? 

If you have signed an NLI, all NCAA D1/D2 schools have committed to respect those letters, you will 

sit a year at any other D1 or D2 school UNLESS the school you signed with gives you a release. Here 

is the good news, 99% of the time, schools will grant them if you change your mind. Ask politely, 

explain what has happened to change your mind, and you should be okay. But you are breaking a 

commitment. If you can not get the school to release you (if the coach says no, you can ask the 

Athletic Director), you have two options to avoid sitting out. One is to honor your commitment. The 

other is to go to a school in D3, the NAIA, or a two-year college. Those schools are not part of the NLI 

program and are not bound to respect them. 

 

What if I signed with an NAIA or NJCAA/NWAC school?  

At these levels the basic principle is that the intent letters are ceremonial and are not actually 

binding. That does not mean coaches will not tell you they are binding, but they are not. Some NAIA 

conferences and the NWAC maintain a database of their own “letters of intent” and restrict 

transferring without a release within the league if you have signed. Interestingly, NCAA schools do 

not recognize these letters of intent at all. 

 

Are you trying to connect with coaches and move your college search towards a commitment? 

Looking to figure out how you can afford college and continue playing the sport you love?   

One cost effective way to get going is to enroll in our online/on-demand course, The Ultimate 

Recruiting Toolkit! It guides you in developing the key pieces you need to engage with college 

coaches and find your fit! You can learn more at https://courses.collegeathleticadvisor.com/ We 

offer group discounts if you would like to present this opportunity to your team, school, or 

organization! 

As always, if you are looking for the individualized or institutional consulting help that puts you ahead 

in our new post-pandemic world, check out our services here! You can make an initial appointment 

through the link on our homepage! School administrators and counselors access our free resources, 

appointments and programs for school collaboration here. 

For more information, contact Dave Morris, College Counselor & CEO, College Athletic Advisor, 

dave@collegeathleticadvisor.com or phone: (719) 248-7994 
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