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CAPABILITIES STATEMENT

SPORTS TURF MANAGEMENT



Marsupial Landscape Management is part of The 
Glascott Group – leaders in integrated commercial 
landscaping and horticultural services. 

Since 1989, we have managed open space, 
infrastructure, and commercial environments with 
offices in Sydney, Newcastle, Brisbane, Wollongong 
and Melbourne.

Our services include long-term contractual 
maintenance, post construction warranty 
maintenance and minor construction with large scale 
construction delivered by our sister business and 
specialist, Glascott Landscape & Civil

Our people are focussed on adopting new technology 
that provides value to clients, and collaborating 
with stakeholders to manage sites seamlessly and 
efficiently – resulting in safe and beautiful spaces for 
people to enjoy. 

At Marsupial Landscape Management we see 
ourselves as a proactive contracting partner – 
committed to demonstrating value and building trust 
with our clients in everything we do. 

INTRODUCTION
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Our Purpose

We exist to create landscapes abounding 
with life and the improvement of the 

human environment in a way that ensures 
the resources and beauty of our world is 

preserved for future generations.

Our Mission

We will work toward creating sustainable human 
environments.

We recognise and honour the efforts, trust and 
commitment that our team consistently provides to 
our clients, suppliers and to Marsupial Landscape 

Management.

We are committed to the continuous improvement 
and education of our team, suppliers, the 

community and the industry.

We will provide a work environment that ensures 
the health, safety and welfare of all stakeholders.

We pride ourselves on innovative and quality 
landscape services with our success measured by the 

advocacy of our clients and being recognised as a 
leader in our industry.
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WHO WE ARE
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Management Structure

Our management team are industry experts with decades 
of experience. 

As hands-on leaders, they use effective communication to 
build strong teams who work respectfully and cohesively 
in the delivery of our service.  

Marsupial Landscape Management was 
founded on core values that are reflected 
in everything we do. These are guiding 
principles that represent who we are and 
what we strive towards every day.

COMMITMENTINTEGRITY REAL

Our Values

Marsupial Landscape Management provides end-to-end 
landscape management services. We pride ourselves on 
delivering the highest quality services through the latest 
innovation, sustainable practices, and safety.

We take a whole of life approach to management, working 
with our clients to improve asset performance and visual 
presentation. Our strategies reduce reactive spend and 
address trends contributing to asset deterioration and 
sub-optimum performance.

Driven by our values and culture, we deliver high impact, 
low footprint services, delivering quality outcomes in a 
manner that has the lowest impact on the environment, 
our clients and their operations, and communities where 
we work.



“We see ourselves as a proactive partner - 
committed to demonstrating value and building 

trust with our clients in everything we do.”
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With more than three decades of experience under our belt, we have worked across a broad scope of industry 
sectors. Our expansive portfolio along the east coast of Australia includes long term contracts in commercial and 
government sectors with exceptional contract tenure. 

We pride ourselves on being another set of eyes and ears on our customer’s site, adding value wherever we can 
to ensure safety, quality and aesthetics are not only upheld but exceed our customers expectations.

Markets We Service

INFRASTRUCTURE RESIDENTIAL & COMMERCIAL PUBLIC ASSETS

• Sports Turf Management
• Grounds Maintenance & Horticultural
• Arborist Services
• Environmental Services
• Post Construction Warranty Maintenance
• Infrastructure Services
• Minor Projects Landscape Construction
• Vegetation Management
• Auditing & Reporting

Core Services

• Roads
• Rail
• Ports
• Airports
• Utilities
• Defence and more

• Corporate grounds
• Education campuses 
• Religious grounds
• Residential Communities
• Retirement estates & villages
• Heritage sites and more 

• Parks & Playgrounds
• Reserves
• Ovals & sports facilities
• Road verges
• Public open space
• And all types of open spaces

WHAT WE DO



HOW WE WORK
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On every site we manage, we aim is to provide world-
class maintenance that promotes sustainable growth.

Our approach to management comprises a broad 
range of specialist services. We take responsibility for 
our clients’ assets to maximise establishment, nurture 
growth and maintain integrity. This involves regular 
communication and real time reporting to keep clients 
informed, managing potential risks and hazards, and 
proactive preventative maintenance as needed.

• clear communication
• transparent and regular reporting
• high-end technology and innovative systems
• ongoing training and education of our people
• industry best practice in quality, sustainability and 

safety

The Glascott Group 5 Lenses Approach underpins our 
services: Aesthetics, Pest & Disease Management, OHSE, 
Asset Protection, and Sustainability.  We take a whole of 
life approach, working with our clients to improve asset 
performance and visual presentation. Our strategies 
reduce reactive spend and address trends contributing 
to asset deterioration and sub-optimum performance.

We are committed to the ongoing improvement of 
our services through training and education. Our staff 
have the know-how and confidence to deliver services 
effectively, with expert managers who understand each 
site’s unique requirements, adopting efficiencies and 
methodologies to maximise service value. 

• Aesthetics
• Pest & Disease Management
• OHSE
• Asset Protection
• Sustainability

5 LENSES APPROACH

Key areas to our approach:

1. Safety – the health and safety of our people, 
clients, the public and environment is our 
primary concern;

2. People – our people are specialists with the 
capability and expertise to deliver;

3. Quality – providing certainty in delivery 
and ongoing value through innovation and 
technology; 

4. Life Cycle – we focus on whole-of-life 
management of the environment.

Our service are designed to provide:
 
• Flexibility
• Strong communication
• Technical conformance
• Ongoing value for our clients



REPORTING & SCHEDULING
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We continually look for ways to improve our services 
and provide ongoing value to our clients.

MTrack is our site reporting system. Using the latest 
app based technology, MTrack provides clients with 
transparent operational reporting from every site, 
in real time. It gives clients full visibility of their site 
without having to leaving the office

MTrack ensures accurate field reporting on safety, 
GPS tracking, and on-time completion of work, driving 
service productivity and sustained outcomes. The 
system has more than 20 intuitive features, including : 

• Job scheduling and delivery
• Time and Date Stamping and GPS Mapping 
• Real time reporting of defects & hazards 
• Risk and Safety Analysis 
• Site and Service Auditing for continual 

improvement
• Record of all services performed and client sign off 
• Before and after photography 
• Detailed contract review data

The data collected can be formatted to meet specific 
customer needs as well as self-servicing login capability.

Mtrack is extremely beneficial for customers who 
manage large portfolios with multiples sites across 
various territories. 

Marsupial’s field reporting tool MTrack 
has proven to be a valuable asset as it 
provide real time reporting from the 
field and can be accessed at any time. 

Marsupial have developed a successful 
model to deliver their service within our 
contract requirements and we intend 
on fostering the relationship into the 
near future.

“

Fleetomatics allows us to track our fleets and generate reports that provide clients with full transparency of 
our operations; giving them confidence that services are being performed at their site in a timely manner. It 
also enables greater efficiency and better response times to reactive work.

Reporting to help you stay in control

Fleetomatics



“We take a whole of life approach to asset 
management, working with our clients to improve 

asset performance and visual presentation.”



HEALTH, SAFETY, ENVIRONMENT & QUALITY

Marsupial operates an integrated Health, Safety, Environment and Quality (HSEQ) management system. This 
framework enables us to deliver our services safely and efficiently while improving outcomes for our clients, 
communities and the environment.

Safety ISO 45001 Certified
Creating a safe work culture is crucial to what we do. We understand our responsibilities and we work hard 
to protect our people, sub-contractors, clients and the public. Our staff are trained in hazard identification 
and safe work methods and we are dedicated to the continual improvement of the practices that keep people 
safe.

Environment ISO 14001 Certified
Marsupial delivers low footprint services. We undertake work in a manner that has the least impact on the 
environment and people. Our practices and safeguards are designed to enhance aesthetics while protecting 
the natural integrity for sustainable ecological, social and economic benefits.

Quality ISO 9001 Certified
Our integrated management plan ensures we understand our responsibilities in delivering works efficiently 
and to the highest quality while meeting desired safety and environmental outcomes. We are committed to 
progress and performance monitoring; improving our services to continually and proactively provide value 
to our clients.

Statistics

• Zero public liability claims on maintenance/management contract sites;
• Zero court action or out of court settlements for industrial relations;
• Zero Safe Work PIN’s or on the spot fines issued on any site;
• Zero EPA fines or PIN’s on any site
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Performance with respect to the 
safety, quality and environmental 
risk management was exceptional 
as was their ability to build 
rapport and instil confidence in our 
stakeholders.

“
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Unit 1, 7 - 9 Orion Road
Lane Cove NSW 2066
Tel: 02 9555 4799

Sydney / Head Office
158 South Pine Road
Enoggera QLD 4051
Tel: 07 3215 6450

Brisbane

Unit 46
1470 Ferntree Gully Road
Knoxfield VIC 3180
Tel: 03 9764 0354

Melbourne
33/2 Frost Drive
Mayfield West NSW 2304
Tel: 02 4054 2010

Newcastle

Suite 7, 104 Crown Street
Wollongong NSW 2500
Tel: 1300 030 444

Wollongong




