
 

 

 

 

 

            PRISON RAPE ELIMINATION ACT (PREA) INSTITUTIONAL RESPONSE PLAN 
 

I. Policy: The Community Partners in Actions PREA Coordinated Response Plan shall be 

activated if an alleged or reported PREA incident has occurred in the facility. 

II. Procedures: Following any allegation or incident of sexual abuse or harassment at 

REGIONS Staff Secure Program the following will occur: 

 

1. Staff first responders will ensure that the alleged victim, perpetrator, youth, staff, and 

visitors, as applicable, are safe and that the scene of the incident is secured/preserved as per 

policy 8.524 Sexual Abuse and Sexual Harassment Prevention, Detection and Response.  

The staff will immediately notify the Shift Supervisor who will immediately notify the 

Program Manager. 

2. The Program Manager will ensure that the youth's immediate and emergent safety, medical 

and mental health needs are addressed as per policy 8.524 Sexual Abuse and Sexual 

harassment Prevention, Detection and Response. 

3. The Program Manager will immediately notify the Program Operation Director of Juvenile 

Services (POD) and Medical and Mental Health providers of the allegation or incident. The 

POD will notify CPA’s Executive Director, Director of Operations and HR Director.  

4. The Program Manger will notify the CT State Police and CSSD of the allegations or incident 

and coordinate their investigations at the facility. CT State Police will complete a criminal 

investigation and CPA’s POD will complete an internal administrative investigation. 

5. The Program Manger will coordinate with medical and nursing staff to ensure that the follow-

up care, as needed, is provided to the youth.  This will include confirming with the health 

care provider's supervisor that all required medical documentation is maintained in the 

youth's health record. This will also include coordinating transportation to a SANE Hospital 

(CT Children’s Medical Center) and ensure a Victim Advocate is available to youth as 

needed. CPA has an MOU with the New Britain YWCA-Sexual Assault Crisis Services 

(SACS) to provide victim advocate services. 

6. The Program Manger will coordinate with mental health staff to ensure that the appropriate 

mental health follow-up care is provided.  This will include confirming with the health care 

provider's supervisor that all required medial documentation is maintained in the youth's 

health record. 

7. The Program Manger/POD will coordinate with investigators including the CT State Police 

and CSSD to ensure that the investigation is completed, and all required information and 

resources are available to the investigators.  This will include ensuring that the results of the 

investigation are communicated back to the facility, with appropriate follow-up as necessary. 

8. The Program Manager will ensure all notifications are made to: CSSD staff, CSSD PREA 

Coordinator, Parent/Guardian, Attorney, DCF, Probation Officer, etc. 

9. CPA will post all PREA data on its website annually.  


