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All sessions will be held virtually, and the three Learning Collaborative sessions will take place 
simulateously from 11am-1pm Pacific Time, the day prior to the Global Forum on September 9-10.  

Caring for Caregivers (presented by Otsuka) 

The responsibility of caring for another adult can be challenging to a person’s mental health, with many 
caregivers reporting symptoms of stress and burnout that negatively impact the caregiver and the quality 
of care provided. Professionals in the caregiving space, especially healthcare providers, are often put in 
emotionally exhausting situations while expected to consistently offer high levels of empathy and 
support. In the U.S. alone, there are approximately 18 million healthcare workers1 and 41 million “family 
caregivers.”2 “Compassion fatigue,” burnout, depression, anxiety, feelings of anger and despair, sleep 
disturbance, social isolation and secondary trauma are all mental health challenges experienced by those 
working in the healthcare, emergency and social service sectors.3  

Due to global pandemics like COVID-194 and global mega-trends like rising rates of dementia and an 
aging population,5 more people will require care in coming decades, making “care for caregivers” – both 
formal and informal – of paramount importance. This Learning Collaborative will examine the nuances, 
challenges, and most important issues to consider when it comes to providing mental healthcare for 
caregivers of all types. What is it that employers should know about supporting employees that serve as 
caregivers when it comes to services and support offered through the workplace, such as Employee 
Assistance Programs, health plan benefits, Employee Resource Groups, digital support or other means? 

 

The Path Forward for Behavioral Health  

The current mental healthcare system in the U.S. is fragmented, often costly, and leaves many patients 
underserved. There is a well-established need for more innovative payment models and improved access 
to effective, timely and affordable treatment. One evidence-based model for addressing mental health in 
primary care and other medical systems is The Collaborative Care Model (CoCM). This integrated care 
model, with more than 80 randomized control trials to support it, involves adding a care manager and 
psychiatric consult to primary care and other health practices.6   

                                                            
1 https://www.cdc.gov/niosh/topics/healthcare/default.html 
2 https://www.aarp.org/content/dam/aarp/ppi/2019/11/valuing-the-invaluable-2019-update-charting-a-path-forward.doi.10.26419-
2Fppi.00082.001.pdf 
3 https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4924075/ 
4 https://magellanhealthinsights.com/2020/03/17/compassion-fatigue-and-covid-19/   
5 https://www.alz.org/media/documents/alzheimers-facts-and-figures-2019-r.pdf 
6 Infographic on The Collaborative Care Model: http://workplacementalhealth.org/Employer-Resources/Infographic-
Collaborative-Care-Model 
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Multiple research studies show that the CoCM leads to better treatment outcomes, better patient and 
provider satisfaction, improved functioning, and reduced healthcare costs.7 Nearly all commercial health 
insurers now cover the CPT billing codes for the CoCM, yet despite the strong evidence-base and billing 
codes, it is not expanding as rapidly as it should be.  

Employers are well positioned to leverage their purchasing power in working with their health plans and 
third-party administrators to promote broader expansion of the CoCM and the need for technical 
assistance to be provided to primary care and other providers to implement this effective integrated model 
of care. Given the national shortage of mental health specialists and the surge in people experiencing 
depression, anxiety, substance use disorders and related mental health conditions given the pandemic, 
primary care providers will be on the front lines in delivering behavioral health care. There is no doubt 
about the need for a path forward in improving access to effective care. This Learning Collaborative will 
build on conversations from the 2019 Global Forum and involve experts from a multitude of sectors who 
are working on implementing reforms to expand the CoCM and othe measures in behavioral healthcare 
delivery.   

 

Barriers in Classified Environments  
 
In May 2019, in response to an “epidemic” of suicides among members of the American military, two 
Department of Defense leaders testified at a joint hearing of the House Armed Services and House 
Veterans Affairs Committee on the dire need to combat mental health stigma in the military.8 There are 
many factors that contribute to the high rate of suicide and mental health challenges among service 
members, but one issue gaining traction is the effect of policies related to security clearances that may be 
disincentivizing preventative or help-seeking behaviors.  Like with other certifications that define work 
eligibility, disclosing past or current mental health issues while holding a security clearance can put 
careers at risk. Consequently, clearance-holders are deterred from seeking or receiving support for issues 
like depression, anxiety, PTSD or substance abuse until they have reached a crisis point.   
 
As growing advocacy efforts shine a light on veteran suicide, awareness of the need to encourage 
transparency around mental health for those with security clearances – an employee population with a 
large number of veterans – is growing. The Department of Defense employs nearly 800,000 civilian 
workers9 across industries, including aerospace, technology, manufacturing and administration, which all 
could require varying levels of security clearance. The objective of this Learning Collaborative is to 
pinpoint best practices for employers to support those in their workforce with security clearances.  
 
 

                                                            
7 https://aims.uw.edu/collaborative-care 
8 https://www.defense.gov/Explore/News/Article/Article/1858948/dod-officials-urge-troops-to-seek-mental-health-help-without-
fear/ 
9 https://godefense.cpms.osd.mil/employment.aspx 
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