
 

FROM THE SUPERVISOR’S OFFICE 

Wintery Greetings from the Supervisor’s Office. I welcome 2021 and  I 

am grateful to put 2020 into the history books. There is no question 

that we had many unknown challenges in 2020 as we faced a global pan-

demic, an experience none of us ever expected to see in our lifetime. I 

watched as Town of Jay residents reached out to each other, checking on 

neighbors, donating to the Food Pantry, shopping and running errands for 

those who couldn’t, or shouldn’t, leave their homes. I watched in pure 

pride as our front line workers reported to work every day, putting their 

own health and safety at risk in order to care for others. It humbled me 

and reminded me why I love and serve our community. 

While navigating through uncharted waters , the Town learned a new way 

to conduct business. We enforced a mandatory mask  guideline and new   

sanitizing practices were put into place . Sadly, we made the decision to 

temporarily close the Community Center and the gym to any visitors in 

order to ensure health and safety. I don’t believe in my years of service to 

the Town, that this has ever been necessary.  

In spite of the changes imposed upon us, the Town continued to move 

forward with daily business and projects.  Updates within the pages of 

this newsletter reflect the progress of the projects that I have       

managed since taking the office of Supervisor in June of 2015.  

I invite you to flip through the pages . It will give us a chance to       

introduce you to some new faces and update you on some ongoing and    

upcoming projects. 

Stay Well, 

Archie 
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Hello from the Town of Jay Town Clerk’s Office. As many of you already know, our long time  

Town Clerk Bea Pelkey made the decision to retire in October 2020. She left after serving our  

community for over twenty years. Her laughter and warm smile are greatly missed around the of-

fice! We wish her well and hope she is enjoying her retirement. 

In the interim, as her Deputy, I will be offering Town Clerk services until her end of term date of 

December 31, 2021. 

As a result of a change in the DEC Licensing software we found ourselves unable to offer DEC 

Hunting and Fishing Licenses this year. We have been in contact with DEC and are taking the    

necessary steps to rectify this and it is my intention to be up and running for the 2021 licensing 

period. 

Contact me anytime ! 

Carol 

 

 FROM THE TOWN CLERK’S OFFICE 

My name is Tiffany Blaney  I have taken the Dog Control Officer Position for the Town of Jay. I 

have lived in Au Sable Forks my whole life and I am hopeful that I will be an asset to the          

community by taking this position. I am the mother of two girls and have been married for ten 

years. I have three dogs of my own and four cats. My husband and I own a house in Au Sable 

Forks. We enjoy being outside and enjoy the summer time much more than winter!  

It’s my hope to work with the community and that you will reach out to me with any concerns so 

that we can keep our animals and community members safe. Please feel free to contact me at any 

time. 

Tiffany 

518-637-2344 

kinsmantiffany@yahoo.com 

DOG CONTROL OFFICER  



COMMUNITY CENTER EMERGENCY SHELTER UPGRADES 

In 2014 the Town of Jay was selected by the          Gover-

nor’s Office of Storm Recovery (GOSR) to        receive  a 

$600,000 Rehabilitation Grant to turn the existing Commu-

nity Center  into an Emergency Shelter. These upgrades 

will prepare us, in the event of an emergency, to offer shel-

ter services to affected residents.  

After construction, we are now proud to announce that we 

have two remodeled and upgraded restrooms  that are 

handicap equipped and contain showers. Our kitchen has 

been upgraded and remodeled to a commercial kitchen ca-

pable of serving  meals to larger crowds. 

The furnace has been replaced with a newer and more effi-

cient model.  

Although we hope that it is never needed, we are  confi-

dent in our ability to care of residents displaced due to 

emergency conditions. 

We thank GOSR, Essex County and multiple local contrac-

tors and engineers for their hard work and dedication in 

seeing this project through to completion. This project 

was at no cost to the Town of Jay residents. 

 

TOWN OF JAY BOARD 

MEETINGS 

The Town of Jay Town 

Board meets the second 

Thursday of the month at 

7:00 pm.  

These meetings are held 

at the Community Center      

located at 11 School Lane 

in Au Sable Forks. At the 

writing of this newsletter, 

meetings are still closed 

to the  public for the  

safety of all residents and 

our Board. However, the 

public is invited to attend 

via “Go to Meeting” with 

log in credentials       

available on the Jay   

Community News and the 

Town of Jay Website.  

Agendas and Minutes are 

posted on the Website for 

your review.  

The Town of Jay is      

actively monitoring local 

COVID updates and  will 

open meetings when we 

feel safe to do so. 

Caption describing picture or graphic 
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RIVERBANK                  

RESTORATION       

PROJECT 

We are pleased to announce 

that work will begin on the 

Riverbank Restoration Pro-

ject in early June. The Gov-

ernor’s Office of Storm Re-

covery Grant Funds have 

been allocated for the reme-

diation of the East Branch 

at two locations in Upper 

Jay.  

Bids for the alternate West 

Branch Flood Wall are out 

now and this project is 

looking hopeful.  

It is the intention of the 

Town of Jay, that with the 

help of GOSR, through the  

restoration of the over wid-

ened high flow channels 

and bypasses ,and the crea-

tion of flood walls,  we can  

make the Town more flood 

resilient .  

Please stay tuned for up-

dates on this project as we 

get closer to spring. 

AU SABLE FORKS WELLFIELD CONTROL             
PROJECT UPDATE 

SS BACTERIAL DISINFECTION PROJECT 

As a result of a change in regulations, the Town of Jay has been 

placed under a DEC Consent Order at our  sewer lagoon site. The 

latest  regulation reduces the amounts of phosphorus allowed to 

be discharged  into the river. Phase one of the  process, which 

will include ultra violet disinfection and the installation of a cur-

tain to help the settling process, is slated to cost $700,000. As 

Supervisor, I have applied to the DEC for grant funding which 

should cover 75% of the total cost. I will be providing updates on 

this project as they become  available. 
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As some of you may know, the Au Sable Forks Water District (W1) has recently been 

undergoing upgrades and improvements as a result of a grant from the Environmen-

tal Facilities Corporation (EFC). This grant was awarded to the Town of Jay after 

Hurricane Irene  destroyed some portions of our infrastructure . Some facts about 

the upgrades include: 

1. A new water plant building has been erected at 196 Grove Road-this new build-

ing houses all pump controls and a computer driven chlorination system 

2. An alarm system has been installed that will alert the cell phone of the Chief 

Water/Sewer Operator in the event of any chlorine issues, pump failures or pow-

er outages 

3. The building and its landscape have been risen up to prevent any future flooding 

such as was suffered during the aftermath of Irene 

4. Larger wells have been dug and larger  submersible well pumps installed to pro-

vide an increased water supply and to improve fire suppression situations. The 

old wells produced approximately 180—240 gallons per minute, the new ones, at 

normal rate will supply 250 gallons per minute and up to 300 gallons per minute 

at high rate 

Still  to be completed at the plant is the installation and wiring of flow meters, which 

will take the place of the old altitude valves. 

The Town of Jay is grateful to the many agencies, town , county and state officials 

and contractors who have brought this project to near completion. 



“The mountains are calling, and I must go.”                
                                              …..John Muir 

I am pleased to announce the completion of the DEC Consent Order 

mandated dam removal of the Rome Dam. Although this was a contro-

versial topic among some who did not want to lose an important part of 

our town history, this dam was graded “High Hazard” by the DEC 

which triggered the consent order.  

As a result of our NY Rising Grant Award this $2.7 million dollar pro-

ject came at no cost to the Town of Jay taxpayers. The project came in 

under budget, leaving some funding that Supervisor Depo is hoping to 

get approval from NY Rising to allocate to another project.  

I thank all the engineers, contractors and town and county officials and 

employees that made this project a success. 

 

SS PUMP STATION REHABILITATION PROJECT 
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ROME DAM REMOVAL 

This Pump Station Rehabilitation FEMA funded Project is now complete. Thirty year old pumps 

have been re-habed at the following pump station locations: 

*TOPS 

*20 Main 

*Jersey 

*Intervale 

*Grove 

*AF Waste Water Plant 

 

All stations are now equipped with alarms that will alert the phone of the  Chief Water and Sewer 

Operator in the event of power outages and pump failure. 

The Town of Jay purchased four new back up generators needed in the event of a power outage 

that were DEC mandated, but not included in the FEMA funding. These generators are hooked 

up and ready in the event of a power outage or failure. 



 

FROM THE OFFICE OF CODE ENFORCEMENT 

As  the Town of Jay Code Official it is my duty to uphold the rules and regulations set forth by the NYSDOS . I have set a goal for the 

Town to start a community wide cleanup program which deals with the NYS Property Maintenance Code and my approach to the 

community has been to try and set a goal for compliance, rather than taking a legal approach.  I want to work with the people that 

have a history of leaving junk for many years on their property and set a goal to get our three beautiful hamlets cleaned up for our 

residents and those that want to visit our little spot in the Adirondacks. I think that the Town of Jay is a very beautiful place to live 

and I also think that by cleaning our residential neighborhoods, we can introduce much needed businesses back to our town and en-

courage others to live and stay here for years to come.  

I have also introduced a new fire and safety inspection module for our local businesses, areas of assembly and apartment units with 

three or more units for the Town of Jay. This year is a free walkthrough for business owners to assess the life safety features and to 

determine whether or not that an Operating Permit needs to be is-

sued based on how the business operates. (please see NYS Title 19NY-

CRR section 1203.10 for details) . Fire and Safety Inspections will be 

conducted once a year by appointment, and once every three years for 

those apartments with three or more units. Please call our office to 

schedule a walk through at your convenience before the end of the 

year. 

This year looks to be a busy one for the building department and I 

have been vigilant with inspections for homeowners and contractors. 

I have uploaded some forms to the website, so please take a look at 

what is new. I am happy to serve this beautiful community, keep it 

safe and clean and plan to help our residents for many years to come. 

Respectfully, 

Robbe 

In February of 2021 we said farewell to longtime Town of Jay DPW Employee Kevin Zaumetzer. Kevin 

served the Town since 1987 beginning as an MEO and  finishing his time with us as the DPW Director. 

We all wish Kevin well in any future endeavors and thank him for his many years of dedicated service 

to the residents of our town. 

We are pleased to announce that former DPW Director Christopher Garrow has stepped up to fill the 

unexpired term and will be the acting DPW Director until December 31, 2021 when the newly elected 

officer will take over. Welcome back Chris !! 

Some news to report from the Highway Department: 

 The water bay portion of the Highway Garage roof , rafters sheeting and metal, has been replaced  

 Equipment purchases include: 

 One (1) new Dodge Ram pick up –Hwy Superintendent 

 One (1) new Ford F250 –Water/ Sewer Dept. 

 One (1) 5 ton International Dump Truck with plow 

 One (1) Caterpillar Loader 

(these vehicles were all paid in full at time of purchase due to careful budgeting and use of Fund Bal-

ance) 

 

 The following vehicles are out to bid at this time for purchase during 2021: 

 One (1)  5 ton International Dump Truck  - (costs  for this purchase is in the 2021 budget) 

 One (1) Tandem Dump Truck (costs for purchase will be bonded) 

FROM THE DPW DEPARTMENT 



FINANCIALS …. 

The following table represents the Town of Jay Unassigned Fund Balances for the 

General Fund, the Highway Fund and the Water and Sewer accounts . I have shown 

the balances beginning in 2015 when I took over the office of Supervisor to the pre-

sent date. Please note that  the increases in these Fund Balances are  a result of care-

ful budgeting and conservative spending on the part of our Department Heads. I am 

extremely proud of the growth shown here as this puts the Town in a solid financial 

position in the event of an emergency.  

 2015 2016 2017 2018 2019 

General Fund $178,749.00 $277,637.00 $441,196.00 $691,410.00 984,429.00 

Highway Fund $203,287.00 $387,163.00 $403,434.00 526,037.00 $715,848.00 

Water $112,289.00 $103,867.00 $132,428.00 $145,479.00 $172,157.00 

Sewer $72,180.00 $89,337.00 $111,573.00 $145,850.00 $124,235.00 

A goal of mine when I took office was to reduce the large amount of debt the town had been burdened with due to 

the aftermath of Hurricane Irene and the projects we were mandated to undertake  as a result. Below is a report 

showing the progress made since I took office in 2015. (the numbers below reflect BANS owed by the town)  

YEAR TOTAL 

AMOUNT 

OWED 

2015 $1,953,961.00 

2016 $1,774,938.00 

2017 $781,977.00 

2018 $1,194,577.00 

2019 $539,577.00 

Total Debt       

Reduction 

$1,414,384.00 

BANS AND BONDS PAID IN FULL SINCE 2015 

YEAR ESTABLISHED PROJECT AMOUNT YEAR PAID IN FULL 

1987 Au Sable Forks Water $433,000.00 2019 

2013 AF Sewer District $250,000.00 2018 

2015 Au Sable  Riverbank     

Stabilization 

$1,000,000.00 2018 

2015 C. Center Roof  $200,000.00 2017 

2013 Guiderails and Culverts $200,000.00 2017 

2015 Grove Park Improve-

ments 

$54,000.00 2017 

2013, 2015, 2016 (3) Western Star Plow 

Trucks 

$$202,361, $202,388, 

$204,577 

2016, 2017, 2017 



SOME ANNUAL EVENTS WE HAVE COME TO LOVE 

THE ANNUAL MISSING CHILDRENS TOURNAMENT: Every year, in March, the 

Town of Jay Community Center and the Au Sable Forks Elementary School become host to this 

much loved event, dedicated to Au Sable Forks native Kari Nixon. This tournament has brought 

hundreds of young basketball players together over thirty years. We’ve raised awareness of child 

safety and donated upwards of $15,000 to the National Center for Missing and Exploited Children 

in Kari’s name. In 2020 and 2021 sadly, as a result of COVID 19 restrictions, we were forced to can-

cel this event. Stay tuned for 2022. It’s our hope to come back bigger and better than ever !! 

THE “BOO COVID” HALLOWEEN PARADE: Over the years, the Tow n of Jay has 

opened the Community Center Gym as a Haunted House event, giving residents an alternate, safe, 

indoor Trick or Treating site. This past year, as a result of COVID 19 restrictions, we were unable 

to hold this annual event safely. Undaunted, we brainstormed with the Town of Black Brook and  

the “BOO COVID PARADE”, a COVID safe, social distancing guided  parade came to life.  We trav-

eled a route through the three hamlets of Jay and the Town of Black Brook and handed out treats 

(safely of course..) We thank the local businesses, local emergency services and private citizens 

that came together, donated and participated  in order to make this event possible. 

THE “LIGHT UP THE NIGHT” CHRISTMAS PARADE: COVID 19  struck again and 

by Christmas time we found ourselves still under restrictions and guidelines which sadly caused 

the annual Tree Lighting Event to downsize and cancel large portions of their program. Again, 

partnering with the Town of Black Brook, we lit up the streets of Jay and Black Brook with an 

amazing Christmas Parade. Our hearts were warmed by the sheer numbers of businesses, local 

emergency services and private citizens who joined us to make this event an incredible success! 

THANKSGIVING BASKET PROGRAM: Every year, the Tow n of Jay partners 

with AVCS  and local donors to offer Thanksgiving Baskets to families who need a little help 

putting Thanksgiving Dinner on the table. This year we served upwards of fifteen families. As 

always, we are grateful to everyone who contributes to this program. 

THE ANNUAL CHRISTMAS TOY DRIVE: Every year  the Tow n of Jay puts out 

a request for donations for a Christmas Toy Drive, and every year, we are humbled by the 

overwhelming response.  Collection sites go up in local businesses (thank you !) and do-

nations pour in. This year we provided toys and gifts for over 50 local children through 

the generosity and   holiday spirit of the residents of our town.  We are so very grateful! 



A FEW MORE PROJECTS AND PROGRAMS 

THE GROVE PLAYGROUND: Thanks to a grant from  the NYS Parks and Recreation 

Office, the Town of Jay was able to install a new playground in the Grove Park area. We prided our-

selves on creating a unique and modern playground, and we think that you will agree that we suc-

ceeded. Next time you are in the area, check it out. It’s located behind the ball fields at the opening 

of Henry’s Trails. You won’t be disappointed! 

THE FOOD PANTRY: The Tow n of Jay has a Food Pantry located at the Com m unity 

Center. We offer this service to any Town of Jay resident that needs an occasional hand up. To 

access services from this pantry, please call the Supervisor’s Office at 518-647-2204 x101 and set 

up an appointment to pick up your food box. We are so proud to say that this Food Pantry is 

stocked solely on donations. We are constantly humbled by the generosity of the Town of Jay 

residents! 

AN UPCOMING EVENT... 

THE BLEACHERS AND BENCHES: As a part of the Grove Playground       

Project, the Town of Jay purchased new bleachers and dugout benches  for the baseball/

softball fields. These new bleachers/benches are slated to be installed in the spring along 

with a dedication ceremony to longtime Town of Jay/Black Brook Baseball/Softball Co-

ordinator Gary Whisher. Please watch for more information on this event in the coming 

months. 

Stay well ,  

        Archie….. 


