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 CHAPTER 2 – FOREST MANAGEMENT PLAN DEVELOPMENT 

1. Overview 

Spray Lake Sawmill’s 2021 Forest Management Plan (FMP) was developed over a five-year period, 
beginning in March 2015 and ending with the submission of the plan to the Government of Alberta (GoA) 
in September of 2020. On December 1, 2017 GoA granted SLS’s FMP extension request, changing the 
required submission date for the FMP from September 1, 2018 to on or before September 30, 2020. SLS 
applied for the extension as the Company experienced delays in completing the Alberta Forest Inventory.  

Building on previous DFMP development processes, Spray Lake Sawmills involved a wide range of 
stakeholders and specialists, to build a plan that meets the requirements of the Alberta Forest 
Management Planning Standard (Version 4.1 – April 2006) and the Sustainable Forest Initiative (SFI) 
standard for sustainable forest management, to which the company is certified.  

The outcome is a comprehensive plan that will direct the company’s long-term strategic forest 
management activities for the next 10 years, or until replaced by a new FMP. This chapter outlines the 
process for developing the 2021 FMP. 

The chapter is not intended to provide a detailed account of all of the tasks involved in the plan’s 
development but, rather, a general description, with more detailed information provided in subsequent 
chapters, annexes and appendices. 
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 CHAPTER 2 – FOREST MANAGEMENT PLAN DEVELOPMENT 

2. Plan Development 
Process 

The development of the FMP was guided by processes outlined in the Terms of Reference (ToR). Spray 
Lake Sawmills assembled a Plan Development Team (PDT), consisting of representatives from GoA and 
Spray Lake Sawmills, quota holders and technical consultants, to lead and manage the project. Regular 
PDT meetings served as the main venue for discussing status, resolving issues and providing direction 
(Section 5). 

A Technical Team (TT) consisting of Spray Lake Sawmills staff and technical experts was formed to support 
the PDT by addressing more complex and often highly detailed issues that required specialized 
professional input. TT outcomes were shared with the PDT for discussion and decision as well as to ensure 
that the plan was advancing from a common knowledge base. 

In addition to the PDT and TT processes, public and First Nations communications and consultation 
processes were implemented, to seek input. Findings from this outreach were also provided to the PDT, 
to make certain that views were understood and considered in plan development. More details can be 
found in Sections 6 and 0. 

2.1 Project Management 
A key element of the GoA’s process for managing timber resources is to require FMA holders to develop 
FMPs, usually at 10-year intervals. Though forest companies are obligated to develop multi-level, 
comprehensive plans that define sustainable forest management activities on the land base, the GoA is 
ultimately responsible for setting management parameters and deciding what is acceptable in terms of 
the nature and extent of resource development within Crown forests. 

Within this framework, Spray Lake Sawmills formally began the FMP development process by establishing 
a Terms of Reference (ToR), to define roles and responsibilities and guide project management. 
Anticipating that decision-making would not always be unanimous or straight forward, a clear and 
effective process was established for achieving agreement. The company also sought to involve, to the 
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greatest extent possible, First Nations, the public, stakeholders and interest groups that are affected by 
forest management activities in the FMP area. 

This was achieved by forming a diverse Public Advisory Committee and a Planning Development Team 
that included representation from Alberta Environment and Parks, Alberta Agriculture and Forestry, and 
quota holders. Extensive First Nations and public consultation programs were also developed. A Technical 
Team (TT) was also created, to provide expert advice on technical issues. The Edmonton-based, 
independent consultancy firm FORCORP was engaged to facilitate the process, provide technical support 
and analysis, and assist in the development of plan components. 

As outlined in the ToR, the PDT adopted an open and transparent decision-making process that involved 
progressive review of plan components, culminating with consensus agreement. As issues were identified, 
the PDT and TT discussed resolution approaches, undertook the necessary analysis, and reviewed options 
before unanimously accepting the preferred path forward. As they were finalized, critical plan 
components were submitted to the GoA, for Agreement in Principle (A-I-P). Though it did not constitute 
final approval, A-I-P provided assurance that the GoA was supportive of basic concepts and direction. 

The outcome of these efforts is a scientifically sound, long-term strategic plan that upholds the principles 
of sustainable forest management and reflects the views and expertise of a wide range of professionals.  

2.2 Information Management 
FMP development is a long and complex process, involving numerous parties. To ensure the project 
progresses in a timely manner, it is essential that mechanisms be established for the efficient 
management of issues and decisions. 

As its information management tool, Spray Lake Sawmills utilized eTracker, an online web-based project 
management system hosted by FORCORP. eTracker was used to effectively manage each step of the FMP 
process-related activities, including the following: 

• Assign project tasks to team members and monitor their progress; 

• Post issues and decisions for review and tracking throughout the project process; 

• Tag items such as tasks and issues, to allow for filtering and reporting capabilities; 

• Enable team members to comment on tasks and issues, and allow for discussions, including 
progress reports, to be captured; and 

• Enable Spray Lake Sawmills to monitor the overall progress of the project. 

New requirements and products were also incorporated into the development of the FMP, for example, 
ARIS reconciliation and the GoA’s wildlife models. As with most products being utilized for the first time, 
several iterations were required before achieving an acceptable result. The early establishment of a 
transparent and cooperative plan development process assisted with reaching consensus resolutions. 

Also utilized in this FMP were GoA models and tools to incorporate non-timber assessments (NTA). These 
models and tools predict habitat impacts for selected species, including Grizzly Bears, Barred Owl, 
American Pine Marten and selected songbird species.  
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 CHAPTER 2 – FOREST MANAGEMENT PLAN DEVELOPMENT 

3. FMP Components 

As described in this section, the process of building a FMP in Alberta involves a number of steps, including 
development of guidance documents, such as the FMP Terms of Reference; identification of forest values; 
collection and analysis of data, such as a new Alberta Vegetation Inventory (AVI); and forecasting future 
timber availability, to determine annual timber allocations. The following is a description of the measures 
taken to ensure the FMP is accurate and thorough and complies with prevailing legislation and standards. 

3.1 Terms of Reference (ToR) 
The purpose of the ToR for Spray Lake Sawmills’ 2021 FMP was to guide the FMP development project. 
The ToR adheres to the requirements of the Alberta Forest Management Planning Standard Version 4.1, 
April 2006, to ensure compliance with government expectations, and also accounts for SLS’ own policies 
and procedures. As well as establishing a structure for the FMP development process and identifying 
deliverables, it sets forth the schedule for plan development, review, and approval, and specifies the range 
of considerations and issues to be addressed during the process. 

The ToR final draft was submitted to the GoA on April 2, 2018. Approval was received on April 5, 2018. 

3.2 Completion and Approval of the new Alberta Vegetation 
Inventory 

Spray Lake Sawmills completed a new Alberta Vegetation Inventory (AVI) dataset for the 2021 FMP, 
replacing the former AVI that was a combination of AVI provided by AESRD, Spray Lake Sawmills and 
Sundre Forest Products, based on aerial photography gathered between 1987 and 1998. The GoA finalized 
a dataset audit and approved the AVI for use in forest management and operational planning in February 
2019. The AVI dataset exceeded the current requirements of the AVI standard 2.1.1 by including the 
following additional fields: density, crown closure, moisture regime, nutrient regime, mapcode/ecosite, 
and canopy pattern. 
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This dataset was based on colour imagery collected in 2017. Light Detection and Ranging (LiDAR) data, 
which was collected by GoA over 2005, 2006 and 2007, were also used as part of the interpretation of the 
AVI dataset. 

Creation of the AVI dataset included photo interpretation, as well as a program for field calibration and 
validation. Audits were conducted by Spray Lake Sawmills and the GoA, to ascertain quality. 

3.3 Volume Sampling Plan 
The SLS volume sampling plan was developed in cooperation with the GoA and included the following 
objectives: 

• Establish new temporary sampling plots (TSP) as required, to characterize yield projection strata 
as classified by the new AVI; 

• Ensure appropriate data are collected to support the development of empirical volume-age yield 
curves in natural stands; and 

• Reassess the managed stand conifer site index in pine-dominated openings 5 years after the RSA 
performance survey. 

Spray Lake obtained A-I-P on TSP sampling design, plot configuration, and field sampling protocols on April 
30th, 2018 (AAF 2018a). Final sample sizes by yield strata were approved on January 15th, 2019 (AAF 
2019a). Field data collection was completed within 1 year of acquisition of the AVI aerial photography. 

3.4 FMP Development of Communication Plans 
SLS drafted two plans to guide communication and consultation during the FMP development process; 
one to address the public, while the other outlined the engagement process for First Nations. Copies of 
the plans are available in Annex II – Communication and Consultation Plans. The two plans were originally 
completed in 2015 and then both were redrafted in 2018. As a condition of the FMP extension, as 
discussed in Section 1, GoA required SLS to redraft its First Nations Consultation Plan and Public 
Participation Program, to be acceptable to the Forest Area Manager, Calgary Forest Area, by February 1, 
2018. 

3.4.1 Public Communications 

The Public Participation Program (March 2018) addressed external communications. It outlined the 
strategies and tools to be used to manage the flow of information to engage with the public and external 
stakeholders (e.g. local community residents, recreationists, non-government and special interest groups 
and the general public) in the FMP development process. Some of the tools used to encourage input 
included: workshops, open houses, the Public Advisory Committee (PAC) presentations and discussions, 
website postings, website news and events, emails, newspaper advertisements, and social media.  

3.4.2 First Nations Communications 

The First Nations Consultation Plans (March 2015 and updated February 2018) outlined the initiatives that 
would be undertaken to seek input from the seven First Nations identified by the GoA as having a stake 
in the development of the 2021 FMP. The objective was to engage the First Nations at the three principal 
milestones in plan development as follows:  

1) before finalization of the VOITs (see 3.6,)  
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 2) the preliminary spatial harvest sequence (SHS) and  

3) the draft FMP 

The plan was designed to satisfy GoA’s Policy on Consultation with First Nations on Land and Natural 
Resources Management and accompanying guidelines, to ensure First Nations consultation met 
regulatory requirements.  

3.5 Forest Landscape Assessment 
The Forest Landscape Assessment is a description of the existing administrative boundaries, physical 
conditions (e.g. landscape pattern, structure, disturbance and succession), and land use in the SLS DFA.  

The information, which was derived from data used to create the Regional Forest Landscape Assessment 
Report for the GoA (current to December 2012) and SLS’ new AVI data, was assembled to promote a 
better understanding of the landscape’s attributes and implications for resource development. On 
December 2, 2019 the assessment was submitted to GoA for review and on December 20, 2019 SLS 
received GoA feedback. 

3.6 Values, Objectives, Indicators and Targets (VOITs) 
The GoA has developed a set of goals, known as Values, Objectives, Indicators and Targets (VOITs), to 
guide companies in achieving sustainable forest management on the landscape. In addition to 
government established VOITs, forest companies can, with government approval, create new VOITs based 
on internal objectives or in response to interested party input.  

Spray Lake Sawmill’s approach to VOIT development involved consulting with First Nations, the Public 
Advisory Committee and interested parties on the 2006 Resource Management Objectives as well as the 
2018 GoA VOITs. The PDT then undertook further review and made minor wording edits to the 2018 GoA 
VOITs.  

The PDT accepted the majority of the VOIT wording at PDT meeting #5 on October 17, 2018 and at PDT 
meeting #6 on November 27, 2018.  GoA then granted VOIT wording A-I-P on January 18, 2018 (for all 
VOITs except 10, 14, and 25). The PDT accepted the remaining VOIT wording at PDT meeting #7 on January 
27, 2019 and at PDT meeting #8 on March 20, 2019. GoA granted VOIT wording A-I-P on March 28, 2019 
for VOITs 10, 14, and 25.  

Additional wording was added to VOIT 28 as per GoA direction on September 19, 2019. Based on 
interested party input and later accepted by GoA, VOIT 29 was modified to specify recreational trails and 
forest Aesthetics. The modified wording was added to the VOITS and incorporated into the milestone 2 
information package on March 23, 2020.  The final complete set of VOITs, with all of the targets populated, 
is included in the FMP submission (Chapter 5 - VOITs) and will be further reviewed by the GoA as part of 
the approval process. 

3.7 Net Landbase 
The net landbase (landbase or NLB) classifies the Spray Lake Sawmills FMP area into lands that are either 
eligible (i.e. the active or managed landbase) or ineligible for timber harvesting (i.e. the passive or non-
managed landbase). Stands in the landbase are classified according to the strata categories that will be 
used to track growth-and-yield forecasts for the duration of the FMP period. 
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The first phases of landbase development included reconciliation of the cutblock and Alberta 
Regeneration Information System (ARIS) data with the new AVI prior to GoA AVI approval. ARIS 
reconciliation was a new requirement for this FMP and considerable effort was expended in attempting 
to identify challenges and potential solutions. This led to the development of an issue document, LB-001 
ARIS Reconciliation, which was submitted for A-I-P in May 5th 2018, and received A-I-P from the GoA on 
June 29, 2018. 

Development of the landbase commenced in fall of 2018 as the AVI dataset was near completion with the 
majority of the processing being completed in early 2019. On June 13, 2019, representatives from Spray 
Lake Sawmill’s and FORCORP presented the classified landbase and the associated documentation 
walkthrough to the GoA – a requirement of the landbase submission process and was submitted to the 
GoA on June 14, 2019.  

Feedback from the GoA was provided to Spray Lake Sawmills via email on items that needed to be 
implemented in the next version throughout the summer of 2019. On July 25, 2019 the GoA sent a letter 
of response stating additional time was required in the review of the landbase.  

On August 13, 2019, the GoA sent another letter of response requesting a formal re-submission of the 
classified landbase with conditions listed for the re-submission – a second walkthrough was not required. 
On October 4, 2019 the classified landbase was resubmitted. On October 31, 2019 the GoA granted A-I-P.  

Annex VIII – The Landbase Development Document provides detailed documentation of the datasets used 
to generate the landbase and describes how the datasets were processed to prepare them for the 
netdown process. It also describes the business rules applied to the amalgamated landbase, to classify 
and stratify it for the purposes of FMP development. 

3.8 Yield Curves 
Timber-volume yield curves predict the merchantable timber volumes available for harvest as the stand 
ages. Spray Lake Sawmills developed new timber-volume yield curves for its FMP area, which were applied 
to the Timber Supply Analysis (TSA) component of the 2021 FMP. Stratification was based on Spray Lake 
Sawmills six base-yield strata (the yield strata are a modification of the Alberta base 10 yield strata, 
excluding the Douglas fir pure or leading stratum, which is a minor component of the FMA area and not 
included in the contributing landbase.  

The six strata were assigned through the net landbase development process using either AVI attributes 
for natural stands or a combination of silviculture declaration, treatment information, and Reforestation 
Standard of Alberta (RSA) performance survey data for managed stands. The yield curves were derived 
from information collected in temporary sample plots (TSP) and RSA performance survey programs across 
the DFA area. 

Gross merchantable tree-length volumes were compiled to the following utilization standard: a 11-cm top 
diameter inside bark with a 15-cm outside bark stump diameter. Stump height is measured at 30 cm, and 
the minimum merchantable tree length for coniferous species groups is 4.88-m. For deciduous species 
groups, the following is the utilization standard: a 10-cm top diameter inside bark, with a 15-cm stump 
diameter outside bark. Stump height is measured at 30 cm, and the minimum merchantable tree length 
for deciduous species groups is 4.88-m. Cull was accounted for in the TSA process. 

Spray Lake Sawmills identified four categories for yield curves: 
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 • Natural stands (NAT): includes all fire-origin stands. Yield curves were based on TSP and PSP data 
projected using the GoA’s Growth and Yield Projection System (GYPSY) growth model. Strata 
assignment was based on AVI attributes. 

• Pre-1991 managed stands (Pre91): represents the population of managed stands harvested 
before March 1, 1991. Yield curves were derived from TSP and PSP data projected using GYPSY. 
Strata assignment was based on the AVI attributes. 

• 1991-1995 managed stands (91-95): represents the population of managed stands that were 
harvested on or after March 1, 1991 and up to December 31, 1995. Yield curves were derived 
from TSP and PSP data projected using GYPSY. Strata assignment was based on the AVI attributes. 

• Post-1995 managed stands (RSA): represents the population of managed stands that were 
harvested after December 31, 1995. Yield curves were derived from RSA performance survey data 
and PSP data projected using GYPSY. Strata were assigned using RSA sampling units and AVI 
reconciled with ARIS. 

The growth and yield analysis was submitted for A-I-P on June 13, 2019; A-I-P for the yield curves was 
granted by the GoA on October 31, 2019. 

Annex IV –Yield Curve Development provides detailed documentation on the development of the yield 
curves, including the input datasets and models used, the yield curve categories, and the actual yield 
curves themselves. 

3.9 SHS Access Planning 
As part of the FMP, SLS provided a map showing the compartment access plan highlighting potential and 
existing road access corridors. This was done in an effort to ensure the SHS is realistic and accessible given 
local topography.  

Existing roads, and potential locations for temporary roads that will be used to access all required areas 
have been incorporated into the Access Plan, which can be found in Chapter 7 - Implementation.  There 
were no new permanent road corridors identified for future development at this time.  

3.10 Preferred Forest Management Scenario (PFMS) 
The PFMS describes the strategic direction and outcome of forest management activities over 200 years, 
with a focus on the first twenty years. A spatial modeling (forecasting) process with feedback loop was 
used to provide information to Spray Lake Sawmills, the quota holders, and the GoA, to assess the 
implications of management activities over the long-term.  

This process included a timber supply analysis (TSA) that determined harvest levels and a spatial allocation 
of harvestable stands by operator. Once approved by the GoA, these harvest levels will become the annual 
allowable cuts (AACs) for the 10-year DFMP period, i.e. the timber years 2021-22 to 2030-31. 

The preliminary PFMS was developed over an 8-month period, beginning in July 2019, and included the 
trade-offs between timber and non-timber values, operational unit access as well as input received from 
the consultation process. It was presented to Spray Lake Sawmill’s Public Advisory Committee (PAC) on 
March 9, 2020.  

The preliminary PFMS (Milestone 2 information package) was presented via a website open house on 
March 23, 2020 to share the PFMS with First Nations and interested parties. Spatial Harvest Sequence 
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The spatial harvest sequence (SHS) was developed as part of the PFMS and identifies the forest stands 
planned for harvest during the first two 10-year periods of the 2021 FMP (2021-22 to 2030-31 and 2031-
32 to 2040-41 timber years).  

All operators in the FMP area must use the SHS polygons to create their forest harvest plans (FHPs), which 
are maps and associated reports describing the harvest plan layouts. These FHPs are then included as part 
of a series of components that make up the annual operating plan (AOP), which authorizes harvest 
activities for each operator upon GoA approval. 

Spray Lake Sawmills developed an initial SHS in December 2019, which Spray Lake Sawmills and the quota 
holders refined over the following months. The review process included both field verification and 
modifications to the modeling assumptions to better align with management objectives. Once complete, 
the SHS was posted on the Company website and its availability promoted through emails, social media 
and the Company website. 

3.11 Silviculture 
Lodgepole pine and white spruce cones are sourced from local forests, suited to harvest site growing 
conditions. Cones are dried, the seed is stratified and grown in Alberta and Saskatchewan tree nurseries. 
Presently, no chemicals, herbicides or pesticides are used in SLS’s silviculture program.  

During the harvest process, tree tops are retained on site for nutrient cycling. Scarification (mechanical 
raking) creates favorable seed beds for natural regeneration and ideal planting spots for planted seedlings. 
The seedling microsites provide added moisture and shade as well as wind and frost protection. Native 
herbaceous plants, hardwoods and shrubs also benefit from scarification, increasing harvest area 
biodiversity.  

Scarification also has added benefits in breaking down fuel continuity, which enhances fire prevention 
and control efforts. Every June, when soil temperatures and soil moisture are favorable, trees are planted 
by hand in microsites, to promote reforestation success. 

Reforestation assessments conducted by SLS for the purpose of fulfilling the obligations of the Forests 
Act, Timber Management Regulation, shall be completed in accordance with the procedures described in 
the Reforestation Standard of Alberta (RSA}.  These RSA standards require two surveys; establishment 
and performance.  

Establishment surveys are legislated requirements detailed in the Timber Management Regulation. The 
surveys must be completed by the eighth year after harvest. Reforested areas must achieve both a 
specified stocking level and a minimum level of growth performance. 

Performance surveys are also legislated requirements detailed in the Timber Management Regulation. 

The surveys must be completed by the fourteenth year after harvest. A detailed summary of SLS’s 
silvicultural practices and their associated prescriptions is included in Chapter 7. 

3.12 Growth and Yield Program 
The Growth and Yield Program identifies data collection commitments for the following: 

1) Growth Model Development: Data are required for improvements to growth models, which are 
used primarily for development of yield estimates in support of forest management planning and 
for evaluating performance survey results under the Reforestation Standard of Alberta (RSA). 
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 2) Yield Estimation: Development of yield estimates for FMPs includes use of data for growth model 
initiation, calibration or localization of yield estimates, and validation of estimated yields. New 
data must be collected during each planning cycle to support new inventories and to ensure yield 
estimates remain current. 

3) Growth and Yield Monitoring: Monitoring is required to evaluate whether yield assumptions 
underlying the AAC are being achieved. In cases where growth trajectories are not well supported 
by long-term data (e.g. managed stands), monitoring of growth is required to confirm accuracy of 
projections. 

3.13 Non-Timber Assessments (NTA) 
Assessments of non-timber values, including values related to wildlife habitat, were conducted in the 
development of the PFMS, using fine and coarse-filter approaches. This analysis was undertaken using 
models that were developed by the GoA, to support the FMP process. The models included indicators and 
targets for the following wildlife species: 

• Grizzly bear; 

• American marten; 

• Barred owl; and 

• Songbirds (i.e. brown creeper, varied thrush, and ovenbird). 

In addition, equivalent clearcut area was modelled using AAF watersheds and Alberta Hydrologic Unit 
Code 10 watersheds.  

Supporting the GoA’s NTA tools, coarse filter approaches consisting of seral-stage and patch-size targets 
were applied in the TSA, resulting in adjustments to the SHS. 

Fine and coarse-filter approaches and strategies for implementation are discussed in detail in Chapter 6 – 
Preferred Forest Management Scenario and Chapter 7 – Plan Implementation & Monitoring. 
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4. Milestones 

At the start of the FMP development process, the PDT assisted with identification of key milestones and 
completion dates, to  track progress and ensure the project remained on schedule. Table 4-1 compares 
the milestone target dates against the actual date the milestone was completed. 

Table 4-1. FMP Milestones and completion dates 

FMP Component 
Anticipated 
Completion (ToR) 

Actual Completion 

Terms of reference approval 30-Apr-2018 05-Apr-2018 

First Nation consultation approval 02-Mar-2015 02-Mar-2015 

Public participation program approval 02-Mar-2015 02-Mar-2015 

AVI plan AIP 02-Oct-2017 02-Oct-2017 

Approval of updated First Nation consultation plan 27-Feb-2018 26-Feb-2018 

Approval of updated Public Participation Program 30-Apr-2018 13-Apr-2018 

Yield curve development and volume sampling plan  17-Apr-2018 30-Apr-2018 

VOITs AIP 14-Dec-2018 
18-Jan-2019 & 28-Mar-
2019 

AVI approval 31-Jan-2019 27-Feb-2019 

Completion of volume sampling program 31-Mar-2019 15-Jan-2019 

ARIS reconciliation embedded operator sign-off 14-Jun-2019 
24-May-2019 
28-May-2019 
30-May-2019 

Classified landbase/ARIS reconciliation AIP submission 30-Jun-2019 13-Jun-2019 

Yield projections/reforestation strategy table AIP submission 30-Jun-2019 13-Jun-2019 

Landscape assessment AIP submission 31-Oct-2019 04-Dec-2019 

SHS/PFMS finalization with PDT (Draft) 28-Feb-2020 21-May-2020 

Quota holder’s signoff on SHS/PFMS (3 of 4) 29-May-2020 
19-May-2020,  
21-May-2020,   
27-May-2020 

Review of Draft FMP initiation 07-Jun-2020 05-Jun-2020 

Draft FMP consultation concluded 07-Jul-2020 22-Jul-2020 

Grown and Yield Program 03-Aug-2020 24-Jul-2020 

Quota holder’s signoff on FMP (3 of 4) 20-Sep-2020 
03-Sep-2020 
08-Sep-2020  
09-Sep-2020 

Submission of FMP document for approval 30-Sep-2020 22-Sep-2020 

Updated operating ground rules completed 30-Apr-2021 TBD 

Submission of stewardship report 01-Nov-2026 TBD 
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5. Plan Development Team 
(PDT) 

Forest management activities can impact a wide range of stakeholders, while management decisions can 
have broad ecological, economic and social implications. For these reasons, FMP development is typically 
led by a diverse, multi-stakeholder group.  

Spray Lake Sawmills and AAF formed a Plan Development Team (PDT) that consisted of representatives 
from Spray Lake Sawmills, Alberta Agriculture and Forestry, Alberta Environment and Parks, other forest 
companies operating on the FMP area, as well as forestry consultants with expertise in strategic planning. 
The PDT was the primary mechanism for stakeholder and regulator integration and served as a vehicle to 
address impacts of forest management planning on a range of values across the FMP area.  

Spray Lake Sawmills held a preliminary PDT meeting on September 28, 2016. Issues and delays were 
encountered regarding the operational inventory that was originally proposed to be used in the 
development of the FMP. It was decided that a new inventory would be required to be developed for the 
FMP. On May 9, 2018 the next PDT meeting was held and the FMP resumed development.  

The objectives of the PDT were to: 

• Define the direction and scope of the FMP; 

• Guide the FMP process; 

• Advise members on the suitability of different forest management practices in meeting company 
and government expectations, policies and legislation; 

• Identify and resolve issues; 

• Coordinate the actions and involvement of others; 

• Coordinate the gathering, interpretation, and flow of information (both technical and non-
technical) among team members; and 

• Coordinate the progressive development and review of plan components and the A-I-P 
recommendations. 



 

 

P
la

n
 D

ev
el

o
p

m
en

t 
Te

am
 (

P
D

T)
 

16 

 

SPRAY LAKE SAWMILLS || 2021 FOREST MANAGEMENT PLAN 
CHAPTER 2 – FOREST MANAGEMENT PLAN DEVELOPMENT 

 

5.1 Plan Development Team Members 
In assembling a PDT for the 2021 FMP, Spray Lake Sawmills sought a comprehensive group of 
practitioners, in keeping with its multi-disciplinary approach to planning. PDT membership expanded, over 
the course of the FMP development period, to ensure the appropriate expertise was available to address 
specific or emerging issues. The complete list of members is provided in Table 5-1 below. 

Table 5-1. List of project development team members 

Name Affiliation Role/Responsibility 

Matt Denney Spray Lake Sawmills (1980) Ltd. Chair / Planning Forester 

Jason Mogilefsky Spray Lake Sawmills (1980) Ltd. Forestry Manager 

Liana Luard Government of Alberta - AAF 
Forest Planning & Performance Monitoring Lead, Forestry 
Division 

Jean Lussier Government of Alberta – AAF Senior Area Forester, Calgary Area, Forestry Division 

Tim Juhlin Government of Alberta – AAF Area Forester, Calgary Area, Forestry Division 

Kirk Hawthorn Government of Alberta – AAF Senior Area Forester, Calgary Area, Forestry Division 

Jason McAleenan Government of Alberta – AAF Forest Officer, Calgary Area, Forestry Division 

Janis Braze Government of Alberta – AAF 
Section Head, Forest Resource Planning, Forest Resource 
Management Section 

Greg Greidanus Government of Alberta – AAF Senior Resource Analyst, Forest Resource Analysis Section 

Cosmin Tansanu Government of Alberta – AAF Analysis Forester, Forest Resource Analysis Section 

John Stadt Government of Alberta – AAF 
Provincial Forest Ecologist, Forest Program Management 
Section 

Ryan Good Government of Alberta – AAF Wildfire Management Specialist  

Paul Christensen Government of Alberta – AEP Senior Fisheries Biologist 

Brett Boukall Government of Alberta – AEP Senior Wildlife Biologist 

Paul Frasca Canadian Forest Products Ltd. Quota holder 

Noah Rehn Precision Forest Industries Quota holder 

Gyula Gulyas THEXLWIZ Consulting Ltd. Consultant, YC/GY Analyst 

Ted Gooding FORCORP Solutions Inc. Lead consultant, Project management 

Becky Doherty FORCORP Solutions Inc. 
Consultant, Geospatial analyst, TSA analyst, project 
management 

Bob Christian FORCORP Solutions Inc. Consultant, Lead TSA analyst 

Josh Killeen FORCORP Solutions Inc. Consultant, Resource analyst 

 

5.2 Plan Development Team Meeting Schedule 
PDT meetings were held on a regular basis, approximately once every one or two months depending on 
time of year. Below in Table 5-2 is a list of all the PDT meetings that were held and their location. 
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 Table 5-2. Summary of PDT meetings held 

PDT meeting Date Time Location 

PDT Meeting # 1 28-Sep-2016 10:30 AM –2:45 PM SLS, Cochrane 

PDT Meeting # 2 09-May-2018 9:30 AM – 4:00 PM SLS, Cochrane 

PDT Meeting # 3 27-Jun-2018 9:30 AM – 4:00 PM SLS, Cochrane 

PDT Meeting # 4 01-Aug-2018 9:30 AM – 3:30 PM SLS, Cochrane 

PDT Meeting # 5 17-Oct-2018 9:30 AM – 3:30 PM SLS, Cochrane 

PDT Meeting # 6 27-Nov-2018 9:30 AM – 12:00 PM Conference Call / Online 

PDT Meeting # 7 24-Jan-2019 9:30 AM – 2:30 PM Conference Call / Online 

PDT Meeting # 8 20-Mar-2019 9:30 AM – 1:00 PM Conference Call / Online 

PDT Meeting # 9 24-Apr-2019 9:30 AM – 3:30 PM Conference Call / Online 

PDT Meeting # 10 17-Sep-2019 9:30 AM – 2:30 PM FORCORP, Edmonton 

PDT Meeting # 11 10-Dec-2019 9:30 AM – 11:00 AM FORCORP, Edmonton 

PDT Meeting # 12 29-Jan-2020 9:30 AM – 2:30 PM Conference Call / Online 

PDT Meeting # 13 26-Feb-2020 9:30 AM – 2:30 PM Conference Call / Online 

PDT Meeting # 14 17-Mar-2020 9:30 AM – 2:30 PM Conference Cal l/ Online 

PDT Meeting # 15 22-Apr-2020 9:30 AM – 2:30 PM Conference Call / Online 

5.3 FMP Issues and Decisions 
A main function of the PDT was to identify and resolve issues. As issues arose, issue documents were 
created, which provided a summary of the issue and recommended solutions. Issue documents were 
presented and reviewed at PDT meetings, with decisions arrived at by consensus. In some instances, Spray 
Lake Sawmills sought clarity and direction, either from the GoA or quota holders, to aid in the decision-
making process, Table 5-3 summarizes these documents. 

Table 5-3. Summary of issue documents 

Issue Document Description Initial Date Submitted Date of AIP 

Landbase Issue Documents 

ARIS Reconciliation 05-May-2018 29-Jun-2018 

Hydrology Datasets 17-Oct-2018 03-Dec-2018 

Data Layers used in Net Landbase and Proxy 02-May-2018 20-Mar-2019 

Land and Access Dispositions 17-Oct-2018 10-May-2019 

Subjective Deletions 20-Mar-2019 24-Apr-2019 

Switched Stands 24-Apr-2019 24-Apr-2019 

Seismic Line Buffer Widths 18-Mar-2019 03-Apr-2019 

AIP Planning Standard Variances 24-Jan-2019 26-Mar-2019 

Operational Deferrals and Deletions in the Net Landbase 24-Apr-2019 31-Oct-2019 

Growth and Yield Issue Documents 

Yield Curves Methodology 16-Apr-2018 30-Apr-2018 

TSP Phase 1 Reconciliation 20-Dec-2018 15-Jan-2019 

Site Index Reassessment Post RSA 08-Oct-2018 Not required 

Conifer Cull 03-Jun-2019 31-Oct-2019 

Timber Supply Issue Documents 

Seismic Line regeneration  17-Mar-2020 05-May-2020 

FMP Issue Documents 

FMU Amalgamation 19-Sep-2018 05-Nov-2018 

Seral Stage Development 07-Jun-2018 18-Jan-2019 

GoA Issue Management List 03-Jun-2018 05-Sep-2018 
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6. Public Participation 
Process 

In keeping with its commitment to seek the input of interested parties and develop an FMP reflective of 
regional priorities, Spray Lake Sawmills implemented a public participation process, which was executed 
from March 2015 to June 2020. The objective was to provide multiple opportunities for the general public, 
including local community residents, non-governmental and special interest groups and other industrial 
users, to become involved in plan development, as well as to attain greater understanding of issues 
related to sustainable forest management. 

6.1 Public Advisory Committee (PAC) 
While Spray Lake Sawmills employed various methods to involve the public during the development of 
the 2021 FMP, the cornerstone of its public participation program was its Public Advisory Committee 
(PAC), which was formed in 2007, a commitment of the 2007 DFMP. The Spray Lake Sawmills PAC includes 
broad stakeholder representation and meets regularly, to review operating and strategic plans and discuss 
issues relating to forest management, plant operations and the forest products business.  

PAC members were engaged in the FMP development process, beginning in February 2015, when they 
were provided with a detailed overview of the 2007 DFMP VOITs. The PAC also provided advice on the 
public communications and consultation plan (Annex II – Communications and Consultation Plans). PAC 
members also agreed to review and approve two key components of the FMP: the VOITs and the PFMS.  

In May 2015, SLS held an interactive session with the PAC, where members were asked to identify their 
own forest values based on the 2007 DFMP VOITs. In November 2018, Spray Lake Sawmills presented the 
March 2018 GoA VOITs. During the presentation, the PAC values captured in May of 2015 were compared 
with the March 2018 GoA VOITs, to determine if the VOITs sufficiently captured the PAC values or if new 
VOITs would be required.  

After reviewing the comparisons at the June 2016 meeting, PAC members were satisfied that the VOITs 
were complete and unanimously approved the VOIT table, without revision. 
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FMP progress updates were provided at all PAC meetings, through June 2020. In October 2019, Spray Lake 
Sawmills presented the net landbase maps, showing the stands that could be considered for harvesting 
during the plan period. No issues were identified.  

More specific harvesting locations were presented on March 9, 2020, as part of the discussion on the 
preliminary Preferred Forest Management Scenario, which was unanimously accepted without revision.  

On the 23rd of June 2020, SLS held a meeting to review the Draft FMP with the PAC. SLS provided a 
PowerPoint presentation and asked for feedback from the group by July 8th.  Comments from the group 
at the meeting were that they appreciated the work that SLS has performed keeping them involved and 
that they appreciate how the plan was laid out. No concerns with the FMP were received from the PAC 
on the Draft FMP. 

Minutes from all PAC meeting meetings are posted on the SLS website, in the woodlands section, under 
the FMA Public Advisory Committee section.  A summary of FMP PAC meetings content is provided below 
in Table 6-1. 

Table 6-1. Summary of public advisory committee engagement sessions 

Engagement Date Description 

PAC Meeting 05-Dec-2013 
Established Terms of Reference for reviewing the forest management plan for Spray Lake 
Sawmills. 

PAC Meeting 29-Oct-2014 
SHS hosted a field trip for PAC members to review active forestry operations and reviewed 
terms of reference for public participation process. 

PAC Meeting 23-Feb-2015 
PAC meeting to review media plan, public participation program, what a VOIT represents 
and future consultation activities for VOITs. 

PAC Meeting 18-Mar-2015 PAC meeting to review plans for upcoming VOIT workshops. 

PAC Meeting 06-May-2015 
PAC meeting to review FMP development timelines, public workshops for FMP 
development and VOITs. 

PAC Meeting 07-Dec-2015 PAC meeting to review SSRP Bio-diversity Management Framework. 

PAC Meeting 22-Feb-2016 
PAC meeting, presentation from the province on the application of watercourse buffers and 
presentation from Tesera on developing a forest inventory and how it gets used in 
preparing a forest management plan. 

PAC Meeting 26-May-2016 
Reviewed public communications, Forest certification program, silviculture program and 
harvest operations. 

PAC meeting 21-Apr-2016 
PAC meeting, presentation on fire regimes of Southern Alberta – Marie-Pierre Rogeau and 
a presentation on Traditional Knowledge – Siksika Nation. 

PAC meeting 17-Nov-2016 
Held field trip with PAC to active forest operation.  Also held meeting to review high-level 
components of a Forest Management Plan and get input on how people can be involved. 

PAC meeting 18-May-2017 
Updated group on public consultation activities and the progress of the forest inventory. 
Discussed with the group how the forest inventory is running into development issues and 
that this might lead to delays in the plan. 

PAC meeting 22-Mar-2018 
Updates and discussion concerning PAC ToR, FMP ToR FMP planning process, AVI, FMP 
milestones and timelines and the FMP public participation program. 

PAC Meeting 06-Nov-2018 

At meeting, SLS shared AIP VOITS & FMP update - captured PAC input in terms of the 
proposed workshop format, invitation list, number of workshops, and times and locations. 
Workshops are designed with the PAC’s input to foster understanding and meaningful 
public participation. Provide copies of the VOITS for the PAC to provide input. 

PAC Meeting 10-Apr-2019 

The PAC meeting was held. The following items were consulted on and we asked for input 
on the following: Update to Forest Management Plan (GANTT Chart); Values Objectives 
Indicators and Targets – Progress & Future efforts; Visual Quality Management Strategy; 
Operable Forestry Landbase (FMP); and Areas removed that are not suitable for forestry 
(hard & soft deletions). 

PAC Meeting 24-Oct-2019 
Spray Lake Sawmills held a FMP Public Advisory Committee (PAC) Meeting. Provided an 
Operational and FMP Update including: FMP timelines; Net landbase; SHS modeling work; 
and Visual Quality. 
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 Engagement Date Description 

PAC Meeting 09-Mar-2020 
Review of FMP Planning Process, Update of Forest Management Plan, Timber Supply/ Non-
timber assessment/ Spatial Harvest Sequence Modeling and timelines and next steps for 
FMP development. 

PAC Meeting 23-Jun-2020 
Provided draft FMP PowerPoint presentation, indicated the draft FMP was posted to the 
SLS website on June 5, 2020. Asked for PAC input by July 8, 2020 – no additional comments 
were received from the PAC regarding the FMP. 

6.2 Public Engagement 
Spray Lake Sawmills engaged with the public through presentations, open houses, workshops, email 
notifications, news and events, questionnaires and information packages available on Spray Lake 
Sawmill’s website. Multiple in person and online opportunities were provided over a 5-year period. 
Workshops and presentations were held in several local communities surrounding the DFA for FMP 
development and VOIT development. In person and website landbase open houses were also provided 
with the landbase and visual SHS and the management plan as the FMP progressed.  

Newspapers, the corporate website, emails and Facebook were used to advertise public consultation 
opportunities including available information packages, workshops, presentations and open houses.  

Public consultation was tracked in SLS’s Public and Stakeholder Communication Database.  

Updated website FMP information package links were also emailed to interested parties to obtain input 
including:  

• The draft FMP – Summer 2020 

• The FMP Milestone 2 information package SHS and NTAs – Spring 2020 

• The FMP Update VOITs and Landbase Information Package – Winter 2000 

• The FMP VOITs information Package – updated Fall 2019 

• The FMP VOITs information Package – updated Spring 2019 

• The FMP VOITs information Package – Winter 2019 

• The FMP VOITs information Package – Fall 2018 

• The FMP VOITs information package – March 2015  

Other website resources included: 

• An FMP Feedback / Comments Page 

• An email subscribe function to be emailed with FMP updates, news and events 

• The Public Participation Program document    

• News Events and Consultation opportunities   

• Informational videos covering forest management planning, FMA planning, the FMA planning 
hierarchy, and an FMA overview 

• Public Advisory Committee terms of reference, current members and meeting minutes  

• The Forest Management Agreement document 

• The Detailed Forest Management Plan document 

• The Five-Year Stewardship Report document 

• The Operating Ground Rules document 

• Informational videos explaining water quality BMPs and how roads are reclaimed 
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• Informational videos explaining nutrient management and stump-side processing 

• Informational videos explaining reforestation practices 

Table 6-2 summarizes the key public engagement opportunities provided and Table 6-3 summarizes the 
input captured and SLS responses. Consultation communications for the 2021 FMP are described in 
Appendix I - FMP Communications and Public Participation Summary.  

Table 6-2. Public general engagement summary  

Engagement Date Description 

FMP VOIT information package  24-Mar-2015 
FMP VOIT information package uploaded to Company website 
for public input 

Turner Valley FMP VOIT Workshop 07-Apr-2015 Facilitated FMP VOIT workshop 

Water Valley FMP VOIT Workshop 08-Apr-2015 Facilitated FMP VOIT workshop 

Cochrane Open House 13-May-2015 
Provided FMP information package and SLS staff to answer 
FMP development questions 

Cochrane SLS Boardroom FMP 
Development VOIT Workshop 

28-Oct-2015 Provided a public FMP/VOIT workshop 

Beaupre Hall (Ghost) FMP VOIT Workshop 05-Nov-2015 Facilitated FMP VOIT workshop 

FMP development presentation at 
Cochrane SLS Boardroom 

24-Feb-2016 
Provided an FMP development presentation and SLS staff to 
answer questions for Alberta Land Trust organizations 

BRBC Quarterly Education Forum Calgary 14-Dec-2016 
Provided FMP development presentation, invited BRBC 
members to participate in process 

FMP development presentation at Spray 
Lake Sawmills Family Sports Centre, 
Cochrane 

08-Mar-2017 
Provided an FMP development presentation and SLS staff to 
answer questions  

FMP development presentation at Spray 
Lake Sawmills Family Sports Centre, 
Cochrane 

29-Mar-2017 
Provided an FMP development presentation and SLS staff to 
answer questions  

 
FMP development presentation Mountain 
View County 

 
 
05-Apr-2017 

 
Provided an FMP development presentation and SLS staff to 
answer questions for the Policy and Priority Committee 

FMP development workshop at the Frank 
Wills Memorial Hall in Cochrane 

27-Apr-2017 
Provided an FMP development workshop and SLS staff to 
answer questions 

FMP development presentation Cochrane 
Ranchehouse 

08-May-2017 
Provided an FMP development presentation to the Cochrane 
Town Council 

Updated FMP VOIT information package 13-Jul-2018 
FMP VOIT information package uploaded to Company website 
for public input 

Updated FMP VOIT information package 21-Nov-2018 
FMP VOIT information package uploaded to Company website 
for public input 

Workshop 10-Dec-2018 
Conducted a facilitated FMP/VOIT workshop at Beaupre Hall 
near Benchlands. There were 28 participants who attended 
the meeting (6:30pm - 9:30pm). 

Workshop 13-Dec-2018 
Conducted a facilitated FMP/ VOIT workshop in Black 
Diamond. There were 17 participants who attended the 
meeting (1:00pm-4:00pm). 

Updated FMP VOIT information package 04-Mar-2019 
FMP VOIT information package uploaded to Company website 
for public input 

Updated FMP VOIT information package 04-Jun-2019 
FMP VOIT information package uploaded to Company website 
for public input 

FMP Open House 08-Oct-2019 

Spray Lake Sawmills held a Forest Management Plan Update 
Open House: Soliciting input on our proposed plans including: 
The forest management landbase map; The visual quality 
strategy map; Latest version of VOITs; Next steps and future 
consultation opportunities. 19 people RSVP’s 10 people 
attended 
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 Engagement Date Description 

Updated FMP VOIT information package 27-Nov-2019 
FMP VOIT information package uploaded to Company website 
for public input 

FMP Website Open House 24-Mar-2020 

FMP Milestone 2 open house held on the website due to 
COVID-19. The preliminary twenty-year spatial harvest 
sequence map along with identification of how the Values, 
Objectives, Indicators and Targets are linked to the 20-year 
spatial harvest sequence was provided. 

FMP Website Open House 01-Jun-2020 
FMP Milestone 3 open house held on the website due to 
COVID-19. Provided the draft FMP for review on the website. 
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Table 6-3. Summarized public input and summarized SLS response 

Identified Concern 
Scale of Concern Value addressed 

within FMP (Yes, 
No, N/A) 

If yes, where 
Strategy and/or rational of non-inclusion or 
additional notes 

SSRP FMP Op. Oth. 

There are two values missing from 
the VOITs: 
1. Reduce the visual impact on 
tourism. 
2. Reduce impact of logging in areas 
of high-density motorized and non-
motorized trails. 

 ✔ ✔  Yes 

Chapter 7 
Appendix II Visual Quality 
Strategy & Timber Harvest 
Planning & Operating Ground 
rules. 
Chapter 5 VOIT 29 Integrate 
other uses and timber 
management activities. 

 

Aerial views of Alberta’s Eastern 
Slopes show how clearcuts have 
come to totally dominate the 
landscape outside of truly protected 
areas. This shows that Alberta’s 
overall forest managers no longer 
work on behalf of the public to 
ensure a balanced, sustainable 
approach to a critical public 
resource. Instead, they expect 
industry to do much of the job of 
managing water production, wildlife 
habitat, CO2 sequestration, 
recreation, aesthetics and 
sustainable health as well as timber 
production.  
 

✔ ✔   Yes 
Chapter 2  
Chapter 5 

We believe the 2021 Forest Management Plan, 
provides exemplary forest ecosystem 
conservation, while providing sustainable 
employment and economic growth for future 
generations.  
 

Keep all forestry activities out of the 
West Bragg Creek and Highwood 
river recreational areas. 

✔ ✔ ✔  Yes 

Annex 5 Net Landbase 
Chapter 5 VOIT 29  
Integrate other uses and 
timber management activities 
 

In the Landbase process, formal dispositions 
that exclude forestry, such as parks and 
reserves, were removed from the contributing 
landbase and are not planned for forestry 
activity.  
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Proposed Spatial Harvest Sequence 
(SHS) identified in the West Bragg 
Creek and Moose Mountain 
Recreation area for Alberta 
Orienteering Association 

  ✔  
Yes  
 

 
Chapter 7 
Appendix II Visual Quality 
Strategy & Timber Harvest 
Planning & Operating Ground 
rules 
Chapter 5 VOIT 29  Integrate 
other uses and timber 
management activities 

SLS responded to stakeholders by providing a 
trail integration news and events post on the 
corporate website; including a description of 
SLS’s collaborative planning session that will be 
held in conjunction with developing a Forest 
Harvest Plan (FHP). 

Proposed Spatial Harvest Sequence 
(SHS) identified in the West Bragg 
Creek and Moose Mountain areas 
are unacceptable to the mountain 
bike and trail user community 

✔ ✔ ✔  
Yes  
 

Chapter 7 
Appendix II Visual Quality 
Strategy & Timber Harvest 
Planning & Operating Ground 
rules 
Chapter 5 VOIT 29  Integrate 
other uses and timber 
management activities 

 
SLS responded to stakeholders by providing a 
trail integration news and events post on the 
corporate website; including a description of 
SLS’s collaborative planning session that will be 
held in conjunction with developing a Forest 
Harvest Plan (FHP).  

We recommend that buffers of 100 
m be planned on either side of all 
designated and undesignated 
recreation trails in harvest plans. 

 ✔ ✔  Yes 

Chapter 5 VOIT 29 Integrate 
other uses and timber 
management activities 
 
The Timber Harvest Planning 
and Operating Ground rules. 
 

Protection of designated trails will be done 
operationally and developed through 
stakeholder consultation.  Undesignated trails 
are reviewed with GoA for protection or 
removal. Use of Buffers and widths are 
determined on a case by case basis.  

I believe proper public consultation 
needs to be conducted before any 
new logging in the WBC and Moose 
Mountain areas. These areas are 
extremely high value for both 
recreation and watershed 
protection. 

 ✔   Yes 

Chapter 5 VOIT 29 Integrate 
other uses and timber 
management activities. 
 
The Timber Harvest Planning 
and Operating Ground rules. 
 

SLS’s public involvement process, including an 
operational collaborative  planning process, is in 
alignment with the provincial Forest 
Management Planning Standard and is available 
on our corporate website. 

Forestry roads should be closed and 
reclaimed, not simply turned into 
trails. We have concerns about the 
vagueness of the indicator (VOIT 
criterion 5 MBS) and what that may 
mean for landscape planning. 

 ✔ ✔  Yes 
Chapter 5 section 4.14 & 4.1.5 
Chapter 7 section 4.5 
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We expect that SLS will work with 
trail groups to strive for benefits for 
the recreational trail network. 
Positive examples from the past 
include the conversion of haul roads 
into ski trails, or the construction of 
portions of Snakes & Ladders trail. 

 ✔ ✔  Yes 

Chapter 5 VOIT 29 Integrate 
other uses and timber 
management activities. 
 
The Timber Harvest Planning 
and Operating Ground rules. 
 

 

You should be aware that in 2019 
an estimated 233,200 people visited 
the 166 km WBC trail network. That 
number is on track to increase by an 
estimated 30% in 2020 based on 
WBCPL traffic counts to June 2020. 
The large number of visitors to the 
WBC and Moose Mountain trails 
makes this the most highly valued 
area for recreation in the SLS 
operating area. 

 ✔   Yes 

Chapter 5 VOIT 29 Integrate 
other uses and timber 
management activities. 
 
The Timber Harvest Planning 
and Operating Ground rules. 
 

We agree, that West Bragg Creek is an 
important recreation area and its growth 
demonstrates that forestry, FireSmart Planning 
and recreation are compatible uses. 

The GBCTA will have invested $2.1 
million into the West Bragg Creek 
trails by December 31, 2020. GBCTA 
volunteers have contributed 60,000 
hours of labour into the 
construction and maintenance of 
the WBC trail network. This has 
developed a strong sense of 
ownership for the trails. It is critical 
that this investment be protected 
for the benefit of the public from 
the potential negative impacts of 
logging. 

 ✔   Yes 

Chapter 5 VOIT 29 Integrate 
other uses and timber 
management activities. 
 
The Timber Harvest Planning 
and Operating Ground rules. 
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 A conservative estimate of the 
economic impact of the trails we 
have built in the Bragg Creek area = 
$9 million per year based on 
250,000 visitors per year. Source: 
The Economic Impact of Tourism in 
Kananaskis Country in 2011 ($202.5 
million, 1,103,000 visits). The Bragg 
Creek estimate is 20% of the 
calculated economic impact per 
person from this 2011 study. 

 ✔   Yes 

Chapter 5 VOIT 29 Integrate 
other uses and timber 
management activities. 
 
The Timber Harvest Planning 
and Operating Ground rules. 
 

 

Very surprised to see logging 
proposed for 2026 for WBC given 
the extensive logging conducted by 
SLS in WBC in 2012-14. I request 
you postpone any proposed WBC 
logging until at least 2034 to allow a 
full 20 years for regeneration. I 
believe that is a adjacency 
requirement under section 5.9.5 
(page 52) of the Alberta Forest 
Management Standard. 

 ✔   Yes 

Chapter 5 VOIT 29 Integrate 
other uses and timber 
management activities. 
 
The Timber Harvest Planning 
and Operating Ground rules. 
 

The potential new harvest areas are simply 
rough outlines of possible harvest patterns and 
have not been refined. New blocks, will not 
necessarily adjoin to the 2012-14 harvest areas. 
Forest management, within a mixed-use area, is 
a balancing act. In the case of West Bragg 
Creek, the threat of high severity wildfire is 
high. As such, forest management is a benefit to 
the trails and the community of West Bragg 
Creek. The challenge is to work collaboratively 
to protect the trails and responsibly manage the 
forest. 

SLS should add the “protection and 
recovery of species at-risk within 
the DFA” as a biological diversity 
goal. 

 ✔   Yes 
Chapter 5 VOIT 14 & section 4 
Chapter 6 section 4.10 
Chapter 7- section 8.2.1 

Species at risk are addressed using the current 
VOIT language and are addressed in the FMP. 

Concerns about change of West 
Slope Cutthroat Trout / Bull Trout 
from a VOIT to a strategy  

 ✔   
Yes  
 

 
Chapter 5 VOITs 13, 24, 25, 
and 26  
Chapter 7 section 8.2.5 
The Westslope Cutthroat 
Trout and Bull Trout Habitat 
Strategy 

In the absence of the Plan Development Team, 
establishing  measurable cold-water fish habitat 
targets, the PDT determined a cold water fish 
implementation strategy, would better address 
protection of cold water fish habitat, rather 
than a VOIT.  
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Publish the Fish Sustainability 
Indexes (FSI) in the 2021 FMP 

 ✔   Yes 

Chapter 7 section 8.2.5 
The Westslope Cutthroat 
Trout and Bull Trout Habitat 
Strategy 

 

Add measurable objectives and 
targets for monitoring and reporting 
Westslope cutthroat trout and Bull 
trout recovery. 
 

 ✔   Yes 

Chapter 7 section 8.2.5 
The Westslope Cutthroat 
Trout and Bull Trout Habitat 
Strategy 

Its SLS’s responsibility to mitigate potential 
impacts to fish habitat and the 
GoA’s responsibility for monitoring fish 
populations. 

Water quality monitoring of Fish 
Creek, Fisher Creek, Mclean Creek, 
Prairie Creek, Quirk Creek, and 
Silvester Creek should continue 
during the 10 and 20-year Spatial 
Harvest Sequences (SHS); reports of 
these studies should be published 
regularly on the SLS website. 

   ✔ Yes 

Chapter 5 VOITS 9, 13, 25, 33, 
34 
Chapter 7 
Sections 3.2; 
6.1.1;7.1.3;7.2;8.25 
Timber Harvest Panning and 
Operating Ground Rules 

The value of maintaining water quality on the 
FMA is addressed in the FMP. Water quality 
monitoring is the responsibility of GoA, rather 
than an individual company and is outside the 
scope of the FMP.  Monthly, water quality 
monitoring has been done downstream of the 
FMA for over twenty years. The water quality 
data indicates water flowing out of the FMA is 
in good to excellent condition.  

We recommend that all 
watercourse crossings require 
bridges, and are built to the 
standards required of species at risk 
critical habitat in all crossings within 
a watershed that contains 
threatened native trout.  

 ✔ ✔ ✔ Yes 

Chapter 5 VOIT 13 
Chapter 7 
Sections 3.2 
Timber Harvest Panning and 
Operating Ground Rules 

SLS uses bridges and arched structures for its 
water course crossings. To learn more about 
how SLS protects water, please visit our website 
at: 
https://www.spraylakesawmills.com/water/ 

Measures to protect Species at Risk 
-- particularly native trout species 
and grizzly bears – should be more 
clearly identified; 

 ✔ ✔  Yes 

Chapter 5 VOIT 14 
Chapter 6 section 4.10 
Chapter 7 section 8.2 
Timber Harvest Planning and 
Operating Ground Rules 

 

There is a disregard for aquatic 
species in general, and threatened 
native trout specifically. 

   ✔ Yes 

Chapter 5 VOITs 13, 24, 25, 
and 26  
Chapter 7 section 8.2.5 
The Westslope Cutthroat 
Trout and Bull Trout Habitat 
Strategy 

In the absence of the Plan Development Team, 
establishing measurable cold-water fish habitat 
targets, the PDT determined, a cold water fish 
implementation strategy, would better address 
protection of cold water fish habitat, rather 
than a VOIT. 

https://www.spraylakesawmills.com/water/
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CHAPTER X – CHAPTER NAME 

 

Should add wetlands to the VOITS 
and add more information to the 
FMP regarding the importance of 
wetlands 

 ✔ ✔  Yes  

While not a VOIT Chapter 7, 
section 7.4 of the FMP 
identifies the strategies for 
wetlands  

The FMP focuses on the location of productive 
upland forested areas and the associated 
potential impacts from harvesting. These areas 
form the basis of the active landbase. Please 
refer to Annex 5 page ii of the executive 
summary to see the summary of the classified 
landbase. 

Wetlands should be identified as a 
value in Chapter 5 because of their 
benefits to the watershed including 
providing water quality, water 
storage and infiltration, biodiversity 
sinks, habitat for wildlife, fish and 
plants, groundwater recharge zones 
etc. The amount of wetland areas 
identified in the DFA in Chapter 3 
are not consistent in the document. 
Page 43 Table 3-5 indicates that 
there are 0 wetlands in the DFA 
while Page 45 Table 3.7 indicates 
that there is 19 ha of wetlands 19 
ha of wetlands within the DFA 
seems like a low estimate. 

 ✔ ✔   

Chapter 7 – New section 
added (7.4) 
& Chapter 3 – Table 3-5 has 
been edited & Table and 
section 3.3.4 
Timber Harvest Planning and 
Operating Ground Rules 

A discussion on wetlands has been added to 
Chapter 7. The FMP focuses on the location of 
productive upland forested areas and the 
associated potential impacts from harvesting. 
These areas form the basis of the active 
landbase. Please refer to Annex 5 page ii of the 
executive summary to see the summary of the 
classified landbase. For example, the area in 
hectares, excluded from contributing to forest 
management include: 
11,700 for stream buffers 
12,622 naturally non forested (a large portion 
being wetlands) 
5,100 for operational deletions (often related to 
areas being too wet) 
2,640 forested areas that are too wet 
20,388 forested areas that have a low timber 
productivity rating (a portion being areas that 
are too wet). A map indicating the location of 
hydro buffers, moist areas, and other forest 
management deletions is located in Chapter 6 
section 2 figure 2-1. At the operational level, 
wet areas, not identified with the FMP/AVI are 
identified and protected on the ground. These 
areas are referred to as operational deletions. 
 
 

I am very surprised to learn that 

there are only 19 ha of wetlands in 

the entire SLS DFA. This most 

certainly cannot be correct  

 ✔ ✔   

Chapter 7 – New section 
added (7.4) 
& Chapter 3 – Table 3-5 has 
been edited & Table and 
section 3.3.4 
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SLS has conducted some very 

productive Collaborative 

Operational Planning sessions in the 

past where the public has shown 

significant interest in wetland 

locations and adjacent locations of 

previous and proposed harvest 

locations. Reasonably accurate and 

complete wetland information is 

vital to ensure that exemplary 

forest ecosystem conservation can 

be achieved. 

 

 ✔ ✔   

Chapter 7 – New section 
added (7.4) 
& Chapter 3 – Table 3-5 has 
been fixed & Table and 
section 3.3.4 

A discussion on wetlands has been added to 
Chapter 7. The FMP focuses on the location of 
productive upland forested areas and the 
associated potential impacts from harvesting. 
These areas form the basis of the active 
landbase.  

Existing stream buffers are 
inadequate, larger stream buffers 
are required  

 ✔ ✔  Yes 
Chapter 5 VOIT 25- 26 
& section 4.2 
Chapter 7 section 7.2 

Buffers are defined as per the operating ground 
rules. The literature indicates that a 15-meter 
buffer on either side of a water course, protects 
water quality. Alberta’s water course buffers 
are currently among the largest in North 
America. 
 

We do not support the deviation 
from VOIT 25, expected to result in 
Equivalent Clearcut Area (ECA) 
exceeding 30% in a number of 
watersheds during the 10 and 20-
year planning periods. This poses a 
high risk to the affected watersheds 
during peak flows, which could 
result in increased surface erosion 
and impacts to riparian area 
integrity 

 ✔ ✔  Yes 

Chapter 5 VOIT 25 & section 
4.2 
Chapter 6 section 4.11 
Chapter 7 section 7.2 
 

Watersheds exceeding modelled thresholds will 
have site specific mitigation strategies applied 
to protect watersheds. 
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CHAPTER X – CHAPTER NAME 

 Watershed management returned 
as the primary management force 
for Alberta’s Eastern Slopes forests - 
with managers able to enforce 
water quality and quantity 
standards first and foremost, and 
would have final authority over 
industry planning. 

 ✔  ✔ Yes 

Chapter 5 VOIT 25 & section 
4.2 
Chapter 6 section 4.11 
Chapter 7 section 7.2 
 

 

Measures to ensure the protection 
of Alberta’s headwaters should be 
made more explicit.  
 

 ✔ ✔  Yes 

Chapter 5 VOIT 25 & section 
4.2 
Chapter 6 section 4.11 
Chapter 7 section 7.2 
 

As indicated in Chapter 3, figure 2-14, the 
headwater areas of the Bow, Elbow and 
Highwood Rivers have predominately been 
designated as parks and protected areas. 
Equivalent clear-cut area modelling (ECA) was 
used as a coarse filter indicator, describing how 
forest harvesting may impact a DFA watershed. 
Alberta Agriculture and Forestry’s (AAF) 
watershed assessment process, utilizes AAF 
delineated watersheds, restricted to 10,000 
hectares within the ECA model. AAF’s 
watershed assessment, is an extremely 
precautionary and very coarse, watershed 
disturbance footprint analysis. The FMP 
calculated ECA based on two different scales; 
the AAF watersheds and the provincial 
Hydrologic Unit Code 10 watershed layer. 
Watersheds exceeding modelled thresholds, 
have identified mitigation strategies, as 
indicated in chapter 7 section 7.2. 
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The headwaters of Alberta’s major 
rivers are located on the Eastern 
Slopes of the Rocky Mountains and 
provide clean drinking water to 
millions of Albertans. The SLS-DFMP 
2021 should clearly state what 
actions will be taken to prevent all 
watersheds in the Defined Forest 
Area (DFA) from exceeding 30% 
Equivalent Clearcut Area in the 10- 
and 20-year spatial harvest 
sequences.  
 

 ✔ ✔  Yes 

Chapter 5 VOIT 25 & section 
4.2 
Chapter 6 section 4.11 
Chapter 7 section 7.2 
 

As indicated in Chapter 3, figure 2-14, the 
headwater streams providing drinking water, 
have predominately been designated as parks 
and protected areas. The watershed analysis 
and the water quality mitigations identified in 
the draft FMP indicate forestry as low risk.  
 

The impact of timber harvesting on 
the hydrology and water yield of all 
watersheds in the DFA should be 
modeled alongside impacts from 
other land uses in a cumulative 
effects model and managed 
accordingly. 

 ✔ ✔  Yes 

Chapter 5 VOIT 25 & section 
4.2 
Chapter 6 section 4.11 
Chapter 7 section 7.2 
 

 

Evaluating the ECA on the HUC 8 
level, and even the HUC 10 level, is 
a concern. We support the new 
watershed assessment process 
developed by Alberta Agriculture 
and Forestry. 

 ✔   Yes 

Chapter 5 VOIT 25 & section 
4.2 
Chapter 6 section 4.11 
Chapter 7 section 7.2 
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CHAPTER X – CHAPTER NAME 

 

Target a) “water yield = 15% 
(Equivalent ECA = <30%)” is unclear 
for reader unfamiliar with water 
yield modelling. Had to find SLS’s 
OGRs posted on the SLS website to 
find a full description of the target, 
which was stated that “predicted 
average annual water yield 
increases should not exceed 15% 
with third order streams”. Unclear 
what classification you are using to 
define a third order stream.  

 ✔   Yes 

Chapter 5 VOIT 25 & section 
4.2 
Chapter 6 section 4.11 
Chapter 7 section 7.2 
 

Equivalent clear-cut area modelling (ECA) is a 
coarse filter indicator describing how forest 
harvesting may impact a watershed. Alberta 
Agriculture and Forestry’s (AAF) watershed 
assessment process utilizes AAF delineated 
watersheds restricted to 10,000 hectares within 
the ECA model. AAF’s watershed assessment is 
an extremely precautionary and very coarse, 
watershed disturbance footprint analysis rather 
than a reliable tool to predict water yield. The 
presumption is that a watershed with greater 
than 30% ECA could exceed a 15% increase in 
water yield. The ECA process uses rules of 
thumb based on forest hydrology research 
completed within forested, snow dominated 
watersheds. ECA’s of less than 30% are 
assumed to not increase average annual water 
yield by more than 15% within the watershed 
unit for which the analysis is completed. The 
FMP calculated ECA based on two different 
scales rather than 3rd order watersheds; the 
aforementioned AAF watersheds and the 
provincial Hydrologic Unit Code 10 watershed 
layer.  

Although protecting riparian areas 
is critical to ensuring the ongoing 
health of watersheds, this VOIT 
does not directly measure water 
quality, even though this VOIT is 
listed under the Soil and Water 
Resources section. As this VOIT is 
currently defined it does not appear 
to substantively add value to other 
VOIT associated with riparian areas 
(VOIT 9).  
 

 ✔ ✔  Yes 

Chapter 5 VOIT 9, 25-26 & 
section 4.2 
Chapter 6 section 4.11 
Chapter 7 section 7.2 
 
 

Water quality monitoring is beyond the scope 

of the FMP. 
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Water yield impacts are only based 
on a forecasted assessment. How is 
this monitored in the watershed to 
ground truth forecasted impacts? 
Without adequate yield monitor 

 ✔ ✔  Yes 

Chapter 5 VOIT 25 & section 
4.2 
Chapter 6 section 4.11 
Chapter 7 section 7.2 
 

Equivalent clear-cut area modelling (ECA) is a 
coarse filter indicator describing how forest 
harvesting may impact a watershed. Alberta 
Agriculture and Forestry’s (AAF) watershed 
assessment process utilizes AAF delineated 
watersheds restricted to 10,000 hectares within 
the ECA model. AAF’s watershed assessment is 
an extremely precautionary and very coarse, 
watershed disturbance footprint analysis rather 
than a reliable tool to predict water yield.  Its 
monitored by controlling the amount of harvest 
on the ground to be equal to or less than what 
was modelled in the PFMS. 
 

That SLS take action to prevent all 
watersheds in 
the SLS DFA from exceeding 30 
percent ECA in the 10 and 20-year 
spatial harvest sequences 
(SHS). 

 ✔   Yes 

Chapter 5 VOIT 25 & section 
4.2 
Chapter 6 section 4.11 
Chapter 7 section 7.2 
 

Watersheds exceeding modelled thresholds will 
have site specific mitigation strategies applied 
to protect watersheds. 

Request for higher retention levels  ✔   Yes 
Chapter 7, section 4.6 and 
Appendix I 

 

that AAC is too high to protect 
landscape-level biodiversity 

 ✔   Yes   

Request for more detailed and finer 
scale maps to include all trails, 
wetlands and water courses. 

 ✔  ✔ Yes 

Chapter 5 figures 4-1 thru 4-
51 
Chapter 6 figures 2-1 thru 5-
20 

The FMP contains dozens of useful maps, 
suitable for the strategic level FMP. User 
defined; fine scale maps are provided during 
collaborative planning sessions, for finer scale 
operational level planning.  

Would like to recommend that 
VOITs be added to the SLS FMP that 
specifically target downstream 
water quality risks from high 
severity wildfire 

 ✔  ✔  
Two new VOIT were added to 
address drinking water 
concerns  
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 There remains a significant gap 
within the VOITs with regards to 
water quality concerns. Only one 
VOIT refers to water yield, but only 
forecasted. None of the VOITs 
related to water directly measure 
and monitor water quality. Without 
defining water quality indictors and 
targets, and associated monitoring, 
the effectiveness of management 
practices cannot be fully 
understood or adaptively managed.  
 

   ✔ Yes  

Measuring and monitoring water quality is 
outside the scope of the FMP. SLS is interested 
in learning about new ideas on water quality 
monitoring and potential collaborative projects 
etc. SLS operations do not use water, nor alter 
watercourses. Best management practices 
research indicates water quality is protected 
with best management practices 
implementation. In fact, outside of scientific 
study areas, we are not aware of any 
jurisdiction in North America that performs 
forestry specific, water quality monitoring.  
 

The OGRs are most concerned with 
water quality for fisheries and 
wildfire values, however the OGRs 
do not adequately cover water 
quality concerns beyond that. 

   ✔ Yes  

Measuring and monitoring water quality is 
outside the scope of the FMP. SLS is open to 
learning more about the specific water quality 
attributes of interest. 
 

There are multiple references to 
maintaining water quality, but no 
mention of monitoring plans in the 
planning implementation section. 
How do we know WQ is being 
maintained? There is reference to 
the SRWP work (Ch.7 pg. 44) 
effectively saying no significant 
effects on sediment production or 
nutrients from forestry activities 
have been found.  

✔  ✔  Yes  

Measuring and monitoring water quality, is 
outside the scope of the FMP. Best 
management practices are being adhered to. 
For example, temporary roads are used and 
bridges and arch crossing structures are used, 
instead of culverts to cross water courses. This 
operational work is inspected to ensure its 
being done. The research supports BMP’s 
protect  water quality. The monthly water 
quality monitoring done by the City, 
downstream of the forest reserve indicates the 
water leaving the forest reserve to be in good to 
excellent condition. 
 

Cumulative effects management. 
Cumulative effects analyses and 
management planning are 
outstanding needs within the SSRP 
sub-regional planning process. 

✔    No  
Cumulative effects analysis is not within scope 
of Spray Lake Sawmills responsibilities under its 
forest management agreement. 
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Cumulative effects analyses and 
management planning are 
outstanding needs within the SSRP 
sub-regional planning process. 
Analyses of the density of both 
linear disturbances and spatial 
human footprints, as well as 
subsequent planning that 
incorporates defensible thresholds, 
are required to maintain the 
integrity of ‘working forests’ on 
public lands. 

✔    No  

Cumulative effects analysis is not within scope 
of Spray Lake Sawmills responsibilities under its 
forest management agreement. 
 

Measures outlined to protect 
biodiversity and forest health are 
insufficient and should include 
analysis of, and management for, 
landscape-level cumulative effects 
in the South Saskatchewan Region 
where the SLS-DFMP 2021 is 
situated 

✔    No  

SLS followed provincial standards to model 
biodiversity values; Cumulative effects analysis 
is not within scope of Spray Lake Sawmills 
responsibilities under its forest management 
agreement. 
 

We do not support the proposed 
deviations from VOIT 14 (Chapter 5, 
Table 2-1), where SLS intends to 
decrease grizzly bear secondary 
habitat and increase primary sink 
habitat over the 10 and 20-year 
spatial harvest sequences (SHS). 

 ✔   Yes 

Chapter 6 section 5.4.3.3 
Chapter 7, Section 8.2.1 
Grizzly Bear Habitat 
Management Strategy & The 
preferred management 
scenario is considered to be 
low risk to Grizzly Bears 
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 Creating more primary sink habitat 
will increase mortality risk within 
the populations located within the 
DFA and significantly contribute to 
declining population trends. We 
request that SLS avoid primary and 
secondary grizzly bear habitat 
entirely. Where that is impossible, 
SLS should implement measures to 
achieve no-net loss3 of primary and 
secondary grizzly bear habitat by 
restoring primary and secondary 
sink habitat 

 ✔   Yes 

Chapter 6 section 5.4.3.3 
Chapter 7, Section 8.2.1 
Grizzly Bear Habitat 
Management Strategy & The 
preferred management 
scenario is considered to be 
low risk to Grizzly Bears 

The preferred management scenario is 
considered to be low risk to Grizzly Bears. It has 
been noted by the fRI Grizzly Bear Program lead 
that in Alberta, there is no evidence of Grizzly 
bears being limited by habitat supply, but rather 
by human caused mortality, so focusing on 
motorized access control is the best mitigation 
action to pursue when new areas are planned. 
 

Grizzly bears are designated as a 
Threatened species in Alberta. The 
SLS-DMFP 2021 does not include an 
indication of how large landscape 
connectivity will be maintained for 
wide-ranging carnivores such as 
grizzly bears, nor the need to retain 
the security of core and secondary 
grizzly bear habitat zones as per the 
Draft Alberta Grizzly Bear Recovery 
Plan.  

 ✔   Yes 

Chapter 6 section 5.4.3.3 
Chapter 7, Section 8.2.1 
Grizzly Bear Habitat 
Management Strategy & The 
preferred management 
scenario is considered to be 
low risk to Grizzly Bears 

SLS has assessed the impact to Grizzly bear 
using the latest fRI research institute model and 
completed landscape level biodiversity 
modelling. The PFMS is considered to be low 
risk to Grizzly bear recovery. 

Cumulative road disturbance needs 
to be measured and reported in 
order to assess the full impacts of 
forestry roads to grizzly bear 
populations 

 ✔   Yes 

Chapter 5, VOIT 14 Road 
density is reported & VOIT 4 – 
Total (all users) roads is now 
reported in final FMP. 
Section 4.1.4 & 4.1.5 
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SLS should remove the excerpt 
citing personal communication with 
Gordon Stenhouse (June 03 2020). 
The statement “that there is no 
evidence of Grizzly Bears being 
limited by habitat supply” does not 
cite peer-reviewed literature, and 
diminishes the importance of high 
quality grizzly bear habitat and the 
impacts of cumulative land-use on 
habitat loss. 

 ✔   Yes 

Chapter 6 section 5.4.3.3 
Chapter 7, Section 8.2.1 
Grizzly Bear Habitat 
Management Strategy & The 
preferred management 
scenario is considered to be 
low risk to Grizzly Bears 

The information provided by the leading 
regional grizzly bear expert is consistent with 
the credible scientific literature relevant to the 
discussion concerning the PFMS and grizzly bear 
recovery. 

SLS should commit to strict 
timelines for road closures, and 
reclamation to ensure that this 
target is met. Closing roads at the 
end of the FMP timeline is not an 
adequate measure; this needs to be 
conducted throughout the process. 

 ✔   Yes 
Chapter 5 section 4.1.4 & 
4.1.5 
Chapter 7 section 4.5 

SLS promptly reclaims its forestry roads 
following reforestation.  Roads are generally 
reclaimed 3-5 years after construction. FMPs 
are renewed on a 10-year interval and does not 
affect road reclamation schedules.  
 

SLS should recover all seismic lines 
regardless of active trail use, given 
the ongoing contributions of seismic 
lines to forest fragmentation. SLS 
can work with the Government of 
Alberta and recreational groups to 
establish more enjoyable and less 
ecologically damaging trail systems 
(within the regional thresholds for 
linear disturbance).  

 ✔   Yes  Chapter 7, Section 4.10 

SLS is not able to restrict access on public land. 
Seismic lines are reclaimed as feasible.  Public 
Landuse Zones and associated activities are 
controlled by the Province.  

We request a change from “a 
minimum of 95% protection of all 
Whitebark and Limber Pine trees, 
saplings and seedlings” to the 100% 
protection required for compliance 
under SARA. In addition to this, 
please elaborate on how SLS will be 
reporting on SARA compliance. 

 ✔   Yes 
Chapter 7 section 8.2.6 
Whitebark and Limber Pine 
management strategy. 

The current VOIT wording provides species 
protection consistent with working in mixed 
coniferous stands containing 5 needle pine 
seedlings.  
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CHAPTER X – CHAPTER NAME 

 We are pleased to see a target of 
100% of known uncommon plant 
species conserved. However, 
additional information is required 
to understand how rare plant 
surveys will be conducted and to 
make clear how these species will 
be conserved, whether monitoring 
will take place, and whether buffers 
will be enacted for rare plant 
species. 

 ✔ ✔  Yes 
Chapter 5 – section 4.1.6 
VOIT 6 & Chapter 7 Section-
8.1.5 (new) 

At the operational level, provincial rare plant 
databases, are reviewed and preharvest block 
assessments are conducted prior to harvest. 
 

Figure 5-8 clearly reflects the fact 
that the SLS active land base is fast 
becoming (ecological time) a very 
large forest plantation with all the 
associated concerns related to 
degradation of biodiversity and 
ecosystem integrity (myriad 
published research papers). This 
forest management planning 
approach is being used throughout 
much the eastern slopes region. 
Looking at several other FMPs, 
there has been/and will continue to 
be a dramatic shift (over about 
100years) to much younger, 
homogenous, simple forests 
throughout the region. 

 ✔   Yes 

Chapter 5 VOITs 1-17 & 
section 4 
& in Chapter 6 section 4.3 and 
4.10 
& Chapter 7 
Section 8.1.3 & Appendix I 
Structure Retention Strategy 
 

Approximately 70% of the forests, in 
Southwestern Alberta, prohibit forest 
harvesting. On the FMA itself, approximately 
30% of the forests are not available for 
harvesting. It will take approximately 40 years 
to have a regulated forest on approximately 
70% of the FMA. The remaining 30% will remain 
unharvested. When the PFMS is compared to 
natural, pre-fire suppression conditions, from 
now and 200 years into the future, old growth 
forest levels, greatly exceed natural conditions. 
The average harvest age, of the regulated forest 
is projected to range from approximately 80 to 
100 years, 200 years from now. These stands 
will likely share many of the same structural 
attributes such as: species composition, age and 
height when compared to present-day old 
growth stands.  

SLS detail if and how the May 4, 
2020 policy changes announced by 
Alberta Forestry have impacted 
annual allowable cut (AAC) within 
the SLS DFA. 

   ✔ N/A  
SLS is unaware of any policy change on May 4th, 
2020. Regardless, SLS is required to adhere to 
all applicable legislation, policy’s and directives.  
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My fear is also that, like what some 
scientists are now declaring for the 
vast Amazon rainforests - they have 
already been converted beyond the 
“tipping point” of recovery - and 
that the world’s vast boreal forest is 
fast being pushed in the same 
direction. Certainly a 13% increase 
to Alberta’s ACC is going to only 
increase the patchwork forest effect 
that is rapidly transforming 
Alberta’s forests into a fragile mass 
of young monocultures. 

 ✔     
SLS is unaware of any policy changes arbitrarily 
increasing AAC. 

Reviving development efforts to 
create a meaningful Alberta Forest 
Strategy would be an excellent start 
that could productively engage all 
public lands users. I also think the 
forestry sector would benefit 
greatly by allowing the public to 
directly engage in discussions and 
provide input to Operating Ground 
Rules which are critical in 
determining the outcome of 
ecosystem conservation objectives. 

✔   ✔ NA  
The Alberta Forest Strategy stems from the 
SSRP level planning.  

I suggest adding the glossary and 
that “Defined Forest Area” be 
included with a reference to the 
appropriate GoA planning standard. 
A reference to the SLS Forest 
Management Agreement and the 
SLS B12 Coniferous Timber Quota 
Certificate should also be provided 
and a copy of the Certificate should 
also be included in the FMP 
document. 

 ✔   Yes 
Yes - A Glossary has been 
added to the final FMP.  

Quota certificates are archived with AAF. A copy 
of the FMA is publicly available on AAF’s 
website and via a link through our corporate 
website. 
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CHAPTER X – CHAPTER NAME 

 Information can be found on the 
past DFMP in the current draft of 
the FMP and only the 2007-2012 
Stewardship Report is included. 
However, my understanding is that 
a 2013-2018 Stewardship Report is 
part of the required reporting 
process. Please explain. 

 ✔   Yes 

The updated stewardship 
report is in chapter 4, 
beginning on page 10; page 40 
details a summary of our 
reforestation program 
including survey data 
summaries. 

 

The addition of a detailed index 

would greatly facilitate efficient, 

effective review and ongoing use of 

the document – it is frustrating to 

have to scroll through various 

chapters to find subjects of interest. 

A Search Function would also be 

very helpful. 

 ✔   Yes 
The FMP document chapters 
1-8 and the accompanied 
annexes  

The FMP contains a comprehensive table of 
contents and the FMP’s Adobe PDF format 
provides a search function. 
 

I would encourage SLS to provide a 

more meaningful explanation of AVI 

results and associated planning 

implications resulting from the 2018 

age class profile. I would also 

suggest that SLS and the GoA 

conduct a comprehensive field 

survey (if not already done) to verify 

the current AVI modelling results. 

This information could have a very 

profound effect on biodiversity 

conservation considerations, now, 

and in the future. 

 ✔   Yes 
Annex V Net Landbase 
Development section 2.3.11 

The classified landbase was developed with the 

approved AVI dataset. The AVI is the primary 

dataset from which the FMP and resulting PFMS 

are developed. In the old AVI, some of the 

forest ages were underestimated and the forest 

has grown approximately 25 years older- these 

two factors led to the changes noted. There 

have been major advances in AVI technology in 

the last 25 years; including high resolution 

digital imagery, Lidar and sophisticated 

software to assist in measuring forest 

attributes. Comprehensive field checks were 

completed and the AVI was thoroughly 

inspected by AAF specialists.  
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Does not support salvage logging 
from natural disturbances, including 
wildfire and blowdown 

 ✔  ✔ Yes 

Chapter 5 VOITs 1-17 & 
section 4 
& in Chapter 6 section 4.3 and 
4.10 
& Chapter 7 
Appendix I Structure 
Retention Strategy 

As fuel levels accumulate on the landscape, 
they can be very challenging to firefighters 
during a wildfire event. Wildfires become 
intensely hot, making them very difficult to 
suppress and damaging to soils and wildlife 
habitat, releasing a multitude of contaminates 
into the air and watershed.  

Any salvage logging that is 
conducted should count toward the 
AAC. Otherwise, salvage logging 
should not be conducted. 

 ✔   Yes 

Chapter 5 VOITs 1-17 & 
section 4 
& in Chapter 6 section 4.3 and 
4.10 
& Chapter 7 
Appendix I Structure 
Retention Strategy 

Salvage harvesting counts toward AAC 
depletion and if the disturbance event 
significantly reduces forest growth, AAC’s would 
be reduced accordingly. 

Supports the change in target from 
“X% of identified community will be 
maintained (separate target for 
each identified community)” (Aug. 
2018) to “Apply operational 
procedures to conserve uncommon 
plant communities for 100% of 
known and encountered 
occurrences” (Oct. 2019). We 
believe a target for “conserve” and 
definition of “uncommon plant 
communities” is required to provide 
further clarity 

 ✔   Yes 
Uncommon plant 
communities are addressed in 
Chapter 5 section 4.1.6 

The current VOIT wording and information, 
provide clarity to protect uncommon plant 
communities. 

Concern over Forest 
Fragmentation/Connectedness 

 ✔   Yes 
Chapter 5 VOITS 2 & 3 and 
section 4 

VOITs 2 & 3 address fragmentation in terms of 
the distribution of harvest area sizes that will 
result in a patch size pattern, over the 200- year 
planning horizon, that are increasing in patch 
size.  
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CHAPTER X – CHAPTER NAME 

 

We argue that targeting any less 
than 36% old growth retention on 
the active landbase, does nothing to 
protect old-growth forest on a 
landscape scale. 

 ✔   Yes 
Chapter 5 section 4 
Chapter 6 section 4.3 
Chapter 7 section 8 

Targets have been established for both active 
and passive landbases. When it comes to the 
active landbase, old growth targets were set at 
10%. Four, old growth wildlife indicator species 
habitats, were also modelled for 200 years, on 
the active landbase to ensure a diversity of old 
growth habitat is available throughout the FMA, 
over time. 

Deciduous trees should not be 
intentionally felled and left to rot 
and/or used for wet area crossing 
material. Deciduous tree species 
(especially mature stands) provide 
vital habitat for cavity nesters and 
should be acknowledged in the 
VOITs and respective biodiversity 
conservation objectives, indicators 
and targets should be set 
accordingly. 

 ✔ ✔  Yes 

Chapter 7  
Section 4.6 and Appendix I 
Structure Retention Strategy  
& 
Section 8.1.4 – Stand Level 
Biodiversity 

To the fullest extent possible, deciduous trees 
are left standing in harvest areas. Use of 
deciduous trees for soil protection (i.e. crossing 
material to prevent rutting) is kept to a 
minimum and utilized as conditions necessitate.   

Concerned that windthrow and 
edge effects of smaller patches may 
considerably reduce the potential 
biodiversity benefits of current 
structure retention measures 

 ✔   Yes 
Chapter 7 – Section 4.6 and 
Appendix 1 Structure 
retention strategy  

Windthrow prevention and other operational 
considerations are completed as part of the 
Forest Harvest Planning (FHP) process. 
 

While it is positive to see a 
commitment to trans-boundary 
collaboration and integration of 
protected area values, we are 
concerned this is an empty promise. 
Strict criteria and a plan is required. 

 ✔   Yes Chapter 5 VOIT 17  
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Although the objective of the VOIT 
is to “integrate trans boundary 
values and objectives into forest 
management”, the lack of specificity 
of values does not translate into 
well-defined objective and 
measurable indicators. Unclear 
what the FMP is trying to achieve. 
The VOIT appears to be restricted to 
only parks and protected areas, 
however there may be 
transboundary issues with other 
jurisdiction not covered in other 
VOITs.  
 

 ✔   Yes Chapter 5 VOIT 17 

SLS used the VOITs as required in the Forest 

Management Planning Standards provided by 

GoA. 

 

We request that SLS and Alberta 
Forestry undertake a review of the 
requirements for structure 
retention, and respect the scientific 
justification behind the minimum 
10% target set by the 2016 
Structure Retention Directive 
(Appendix I). 
 

 ✔  ✔ Yes 
Structure Retention Strategy 
Chapter 7 Appendix 1  

Changing provincial policy is outside the scope 

for the Forest Management Plan.  The FMP 

follows AAF directives. Alberta literature 

supports maintenance of stand level 

biodiversity with 1% retention. At 3% of AAC, 

Alberta has one of the largest structure 

retention targets established for forestry 

operations in North America.  

 

The public consultation process is 
not meaningful 

 ✔   Yes 
Chapter 2 section 3.4.1; 
section 6; Appendix I and II 
Chapter 5 VOIT 32 

Our corporate website provides the details on 
SLS’s public involvement process at: 
https://www.spraylakesawmills.com/woodland
s/public-involvement-process/ 

Legislated requirement for inclusion 
of legitimate public input into forest 
industry planning and management. 

 ✔  ✔ Yes 
Chapter 2 section 3.4.1; 
section 6; Appendix I and II 
Chapter 5 VOIT 32 

The Forest Management Planning Standard, 
under the Forest Act, does require public 
consultation. 
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 My fear is that Alberta’s elected 
members and civil servants have 
largely abdicated their 
responsibilities for care of our 
forests, turning them over to 
industry with the proviso of 
obligation that companies “consult 
with the public owners” but no 
proviso to actually incorporate 
public concerns into management 
practices. My fear is also that, like 
what some scientists are now 
declaring for the vast Amazon 
rainforests - they have already been 
converted beyond the “tipping 
point” of recovery - and that the 
world’s vast boreal forest is fast 
being pushed in the same direction. 

✔ ✔   Yes 
Chapter 2 section 3.4.1; 
section 6; Appendix I and II 
Chapter 5 VOIT 32 

SLS’s public involvement process is available on 
the corporate website at: 
https://www.spraylakesawmills.com/woodland
s/public-involvement-process/ 

We commend SLS on implementing 
an Indigenous consultation plan and 
urge the company to use the results 
of this consultation in all aspects of 
planning. 

 ✔   Yes 
Chapter 2 section 7; Appendix 
III 
Chapter 5 VOIT 31 

 

This format for collecting feedback 
doesn’t work well 

 ✔   Yes 
Chapter 2 section 3.4.1; 
section 6; Appendix I and II 
Chapter 5 VOIT 32 

SLS’s public involvement process is available on 
the corporate website at: 
https://www.spraylakesawmills.com/woodland
s/public-involvement-process/ 

Harvested areas need to be 
replanted with the species, and 
composition, that existed on the 
site before harvest. Replanting the 
most economically valuable species 
is not an adequate reforestation 
strategy. Additionally, all 
reforestation plans need to include 
climate change considerations. 

 ✔   Yes 

Chapter 2 section 3.11 
Chapter 5 VOIT 19 
Chapter 7 - Section 5.2 and 
8.3 
Timber Harvesting and 
Operating Ground Rules 

Sites are reforested with the native tree 
species, that grow naturally on the harvested 
site. For the eastern slopes, Lodgepole pine and 
white spruce are arguably the most resilient 
species to plant in consideration of climate 
change.  
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Climate change and wildfire risk are 
referred to as uncertainties. More 
detail on strategies to manage or 
adapt to these uncertainties would 
be beneficial to SLS and other 
stakeholders. These are easily 
linked to topics such as water 
quality, invasive species and 
disease.  

   ✔ No  

Climate change, forest management policy is a 
provincial scale forestry issue, that is currently 
being developed by AAF.  
 

Concerned to see the map of 
preliminary SHS in the information 
package. When I compare this map 
with section 8f of the DFMP it 
appears that the amount of 
cutblocks for the coming decade 
has increased dramatically. 

 ✔   Yes 

Chapter 6 section 
4.10 & 
Annex V net 
landbase   

Harvest levels change as important baseline 
information is updated, such as:  
The Alberta Vegetation inventory was updated 
in 2017  

• the landbase was updated  

• the yield curves were updated 

• New AAF nontimber assessment 
models were used  

 

Additional information is required 
on what will be done after lands 
with insects, disease or natural 
calamities are identified. Simply 
being aware of these areas is not an 
adequate objective. Natural 
disturbances should be 
incorporated into overall harvest 
plans and AAC, not considered a 
threat to forest harvest.  

 ✔   Yes Chapter 7 Section 6.2 

Forest insects and disease conditions are 
monitored by the province. As significant risks 
and or damage are identified, the province 
works with forest management companies, to 
capture losses and if possible, to mitigate 
potential future damages. AAC’s would be 
reduced if a natural calamity significantly 
reduces forest growth.  Strategies outlined in 
section 6.2 of Ch 7 are designed to address 
natural disturbance mitigation.   

 

Additional information is required 
to ensure that invasive species are 
being properly managed.  

 ✔ ✔  Yes 
Section 10.2 of the Timber 
Harvest Planning and 
Operating Ground Rules  

There are operating ground rules pertaining to 
invasive species control. 
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CHAPTER X – CHAPTER NAME 

 The target of “less than 5%” for the 
objective to minimize the impacts of 
roads and bared areas is extremely 
vague. Additional description is 
required on what this 5% refers to, 
whether it includes both roads and 
bare areas, and how bared areas 
are defined.  
 

 ✔ ✔  Yes 

Chapter 5 VOIT 23 section 
3.3.1 
Chapter 7 Section 4.5 – 
Additional text added based 
on comments clarifying what 
counts for road roads and 
bare areas.  

 

Soil erosion needs to be accounted 
for in all aspects of forest harvest. 
For example, there is no clear 
statement regarding how 
sedimentation from roads and 
cutblocks will be mitigated. 

 ✔  ✔ Yes 

Chapter 5 VOIT 13, 23 & 24; 
section 4.14 and 4.15 and the 
Timber Harvesting Planning 
and Operating Ground Rules 

 

We recommend that no harvest 
should occur at elevations greater 
than 1700 m; the science points to 
the non-linear relationship with 
elevation and the impacts of 
harvest on water.  

✔ ✔   Yes 

Annex V table 1-1 Net 
Landbase classifications 
Chapter 5 VOIT 25 & section 
4.2 
Chapter 6 section 4 and 5 

 

The current allocations are not 
sustainable, both ecologically and 
likely financially as well. AAC should 
not be increased. We recommend a 
reduction in AAC.  

 ✔   Yes Chapter 6 section 4 and 5  
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We have serious concerns about the 
use of forest harvest as a fire 
management tool. The science 
points to this being ineffective, and 
states that in some instances forest 
harvest can actually increase the 
risk of fire. While this is a 
commendable goal, it requires 
serious consideration and may only 
be applicable in very specific 
instances. 

✔ ✔   Yes 

FMP details, including maps, 
on fire behaviour potential, 
historical wildfires, and 
natural subregions can be 
found in Chapter 3 – 
Landscape Assessment 
(Section 5.5 for wildfire 
history, including fire 
behaviour potential and 
Section 2.7 for natural 
subregions). Additional 
information on the forecasted 
impacts of the PFMS on fire 
behaviour potential is 
provided in Chapter 7 – Plan 
Implementation and 
Monitoring Section 6.1. 

 

In addition to harvesting, we believe 
that thinning is 
an important tool that should be 
used to address wildfire risk in the 
Ghost Watershed. 
 

 ✔ ✔ ✔ Yes 
Chapter 7 section 8.2.3 & 
8.2.4.  
 

Silvicultural treatments such as pre-commercial 
thinning is something the company is exploring, 
from a biodiversity perspective. SLS will 
continue to collaborate with ongoing FireSmart 
initiatives. 
 

More detail on how SLS intends to 
manage wildfire risk would be 
useful. Specifically, maps showing 
proposed harvest areas 
superimposed on maps of fire 
risk, what strategies (other than 
harvesting) are being used to 
reduce fire risk, and how fire 
risk will be managed in regenerating 
cut blocks with high densities of 
coniferous species. 

 ✔ ✔ ✔ Yes 
Chapter 3 section 5.5 & 
Section 2.7  
Chapter 7 section 6.1 

As mature forests are harvested, over the next 
twenty years, the fire behavior potential across 
the landscape is reduced.  
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CHAPTER X – CHAPTER NAME 

 The productivity of a forest must be 
measured in terms of ecological 
variables, not as a measure of 
timber or economic yield. 
Measuring a forest in this manner is 
not ecologically sustainable, nor 
appropriate.  
 

✔ ✔ ✔  Yes 

The values of biological 
diversity (and productivity) 
are captured throughout 
chapter 5 including VOITs 1-
18; Biodiversity metrics are 
reported in chapter 5 section 
4.  
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SPRAY LAKE SAWMILLS || 2018 FOREST MANAGEMENT PLAN 
CHAPTER 2 – FOREST MANAGEMENT PLAN DEVELOPMENT 

7. First Nation Consultation 

To guide its First Nation consultation, Spray Lake Sawmills developed a First Nation Consultation Plan 
(March 2015 and revised in February 2018) as directed by Alberta Agriculture and Forestry and the Alberta 
Ministry of Indigenous Relations Aboriginal Consultation Office.  

Forest management plans require level-3 consultation. Level 3 projects require:  

• A GoA approved consultation plan  

• FMPs are subdivided into three consultation “milestones” VOITs, SHS, and the FMP document 

• Milestone notification letters and information packages must be GoA approved prior to engaging 
First Nations 

• Regular project updates (every 4 months) 

• 1st follow-up after 10 days of notification sent to Nations 

• 2nd follow-up after 15 days of notification sent to Nations 

• Record of consultation log notification sent to Nations 

• Record of consultation log review (10 GoA working days) 

• GoA adequacy assessment (20 GoA working days) 

Originally, the GoA, Aboriginal Consultation Office identified seven Treaty 7 Bands that Spray Lake 
Sawmills needed to consult with on the 2021-FMP: Siksika Nation, Piikani Nation, Tsuut’ina Nation, Blood 
Tribe, Stoney (Wesley) Band, Stoney (Bearspaw) Band and the Stoney (Chiniki) Band.  

In September 2019, GoA also identified the Montana First Nation as needing to be included in ongoing 
level 3 FMP consultation, due to their recent traditional use geographic area revisions. 

There are no First Nation communities with reserve land positioned within the Spray Lake Sawmill FMA 
area but communities are situated around the FMA area. The First Nations Consultation plans are 
provided in Annex 2.  
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7.1 Project Notification and VOIT Consultation 
In March 2015, Spray Lake Sawmills began FMP consultations with First Nation communities by mailing 
an FMP notification and information package, consisting of a project information letter and an FMA map.  

In February of 2018, after the FMP extension was granted, AAF required a new consultation plan and 
directed Spray Lake Sawmills to provide a second FMP notification and information package that was sent 
to the Nations via registered mail on February 28, 2018.  

The new consultation plan required regular FMP updates be emailed every four months to inform the 
Nations that the FMP project was ongoing. After GoA approved the milestone 2 information package, they 
required an issue and response table to be provided to GoA along with a record of consultation document. 

7.2 SHS and FMP Consultation Milestones 
In March of 2020, the Nations were emailed the milestone 2 FMP information package and in June of 
2020, the draft FMP document was emailed for review.  

7.3 Consultation Summary 
Milestone 1 Consultation adequacy was received from AAF/ACO on June 15, 2016 ; Milestone 2 TBD  2020 
and milestone 3 TBD 2020. 

Appendix II - First Nation Consultation Program details SLS’ efforts to comply with the FMP First Nation 
Consultation Plans throughout the FMP development process. Table 7-1 summarizes input received from 
First Nations and how the input was addressed throughout the FMP process. 

Table 7-1. First Nations consultation summary 

Description of Input First Nation 
Community 

How the Input was Addressed 

Requested to include "Traditional and Environmental 
Knowledge" as a value statement in the DFMP and to include 
the issue of "Cultural Monitoring" as part of the 
indicator/targets portion of the FMP but need more capacity 
funding to have meetings and to complete traditional use 
studies. 

Stoney Bearspaw, 
Chiniki and Wesley 

Agreed to meet and include values 
within FMP; however, specific input 
was not provided. 

1st Letter of objection, stating the information package was 
sent 6 days after a declared state of emergency and a March 
25, 2020 GoA consultation pause 

Stoney Bearspaw, 
Chiniki and Wesley 

Offered dates to meet and discuss 
the plan, within consultation pause 
extended timelines; however, no 
response was provided. 

2nd Letter of Objection; Activities guided by the FMP have 
potential to intersect Stoney Nakoda Section 35 rights. Letter 
of Objection; Continued access to locations where traditions 
and customs can persist is imperative to the maintenance of 
Stoney Nakoda culture and identity. SLS has not sufficiently nor 
meaningfully consulted on the potential impacts of the 2021 
Forest Management Plan on Stoney Nakoda Treaty rights and 
interests. The FMP neglects consideration of Stoney Nakoda 
cultural perspectives or values. This omission, not only 
demonstrates a lack of respectful and meaningful engagement 
by SLS but shows a complete disregard for the cultural 
significance of the area to the Stoney Nakoda. The Stoney 
Nakoda Nation have requested capacity support to facilitate 

Stoney Bearspaw, 
Chiniki and Wesley 

There is no plan to restrict any 
access to the Nation within the 
draft 2021 Forest Management 
Plan. SLS indicated, in an invitation 
to discuss the 2021 draft Forest 
Management Plan, values 
objectives, indicators and target 
(VOITs) wording, regarding 2016 
communications with the Nation 
concerning Traditional and 
Environmental Knowledge and 
Cultural Monitoring and that a new 
First Nation VOIT was introduced by 
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 Description of Input First Nation 
Community 

How the Input was Addressed 

the completion of the activities required to consider the FMP, 
however, to date, SLS has denied these requests. 

AAF in 2018. SLS indicated it would 
like to learn about the cultural 
perspectives, traditional knowledge 
and the land and resource 
experiences of the Stoney Nakoda, 
to potentially be included in the 
forest management plan. SLS 
Offered dates to meet to record and 
mitigate concerns; however, did not 
hear back on a meeting date. 

Concerned with potential impacts on their ability to exercise 
traditional rights.  Would like to do a more comprehensive 
review of the plan but need more funding and more time in 
order to complete the work. 

Tsuut’ina Provided more time for input prior 
to submitting adequacy request 
however no specifics were provided 

There are multiple sites identified in very close proximity. The 
Nation has not yet had a chance for a site visit which it would 
like to do when able. The Nation will follow up with you as 
soon as there’s a chance to review our GIS data. 

Tsuut’ina Followed up to meet and discuss 
GIS review; however, no specifics 
were provided. 

Request the opportunity to assess these areas preferably prior 
to any construction and time to harvest anything identified 
within the area. 

Tsuut’ina Offered multiple dates and times to 
discuss the Tsuut'ina map review to 
learn the proximity of potential 
Tsuut'ina sites that may be adjacent 
to draft planned harvest areas and 
that future forestry conversations 
will occur with ongoing GDP 
consultation; however no specifics 
were provided. 

Impacts to areas for the purpose of Traditional / Cultural use 
including: 
• Impacts to plant and tree harvesting for medicinal, 
ceremonial purposes and food 
• Impacts to hunting, trapping 
• Impacts to sensitive features like salt licks, raptor nests, etc. 
• Potential disturbance of historical, archeological, 
anthropological and or ceremonial sites during project activity. 
• Logging roads used by non-Indigenous sportsman for 
poaching 
• Logging roads used by non-Indigenous recreational users, 
sportsman, and harvesters who will traverse watercourses with 
Off Highway Vehicles impacting fish and fish habitat 

Montana Requested spatial locations to 
review concerns however, no 
specifics were provided  

The FMP does impact our rights. Blood Requested that impacts to Treaty 
rights and or traditional use, 
impacted by the proposed plan, be 
spatially located; however, no 
specifics were provided. 

How any stone features have been adversely impacted by SLS 
since SLS began? Not only stone features but everything on 
record from HRIA and Alberta Culture. We need that 
information as soon as possible. 

Blood SLS provided the HRV4c locations 
provided in the milestone 3 
information package and indicated 
SLS is not aware of any other 
cultural sites past or present in the 
planning area. SLS explained its 
process for protecting cultural sites 
and indicated the provincial 
historical resource database is 
managed by the Alberta Culture, 
Multiculturalism and status of 
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Description of Input First Nation 

Community 
How the Input was Addressed 

Women Ministry and that the 
ministry might be able to provide 
more details. 

How does SLS expect us to do that with out being on the land? 
HRIA and Alberta Culture cannot and will not speak on our 
behalf nor mitigate historical sites within SLS's foot print. 

Blood SLS emailed a response, stating that 
SLS is comfortable with the Nation 
being out on the land, to review the 
plan and that the Nation's concerns 
will be included in the RoC log and 
Concerns and response table. 
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Appendix I – FMP 
Communications and 
Public Participation 
Summary 

• February 23, 2015 FMP development and VOITs presented to PAC. An FMP development and VOIT 
information package was provided. The PAC was asked to submit written feedback by March 9, 
2015. 

• March 24, 2015 Invitations were emailed to interested parties for the April 7 (Turner valley) and 
April 8, 2015 (Water Valley) VOIT workshops.  

• March 24, 2015 An information package was posted on the SLS website advising that SLS was 
looking for feedback on VOITs. 

• April 2, 2015 SLS advertisement for two weeks in the Cochrane, Sundre, Rocky View, and Okotoks 
papers inviting the public to visit our website to participate in VOIT feedback. 

• April 7, 2015 hosted Turner Valley FMP VOIT workshop. 

• April 8, 2015 emailed all interested parties an FMP VOIT information package website link to 
provide VOIT feedback. 

• April 8, 2015 hosted Water Valley FMP VOIT workshop. 
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• May 6, 2015 PAC meeting was held, the principal agenda item was to discuss PAC VOIT input 

provided in response to the FMP VOIT information package provided at the February 23, 2015 
PAC meeting. 

• May 7, 2015 posted May 13, 2015 Open House invitation on the Company website 

• May 13, 2015 hosted Open House to discuss forest management planning including an 
opportunity to review the FMP VOIT information package 

• October 28, 2015 hosted an FMP development VOIT workshop at Cochrane SLS boardroom an  

• November 5, 2015 hosted FMP VOIT workshop at Beaupre Hall (Ghost)  

• February 24, 2016 FMP planning presentation provided for Alberta land trust organizations. 

• November 17, 2016 PAC meeting included FMP development presentation and a review of the 
PDT terms-of-reference. 

• December 14, 2016 FMP development presentation delivered at BRBC Quarterly Education 
Forum, participants were invited to visit our website to participate 

• January 31, 2017 Rocky View, Mountain View, Foothills, Bighorn, Kananaskis, Cochrane, Canmore, 
Cremona, Sundre, Longview, Black Diamond, Calgary, and Turner Valley governments were 
emailed an open invitation for an FMP development presentation. 

• February 22, 2017 invitations emailed for March 8, 2017 FMP development presentation to be 
held at Spray Lake Sawmills Family Sports Centre. 

• March 2, 2017 emailed invitations for March 29, 2017, FMP development presentation to be held 
at 3:30 PM in the Rocky-View Multi-Purpose Room at the Spray Lake Sawmills Family Sports 
Centre. 

• March 8, 2017 hosted FMP development presentation at the Spray Lake Sawmills Family Sports 
Centre 

• March 29, 2017 hosted FMP development presentation at in the Rocky-View Multi-Purpose Room 
at the Spray Lake Sawmills Family Sports Centre. 

• April 5, 2017 an FMP development presentation was given to the Policy and Priority Committee 
of the County of Mountain View County. 

• April 11, 2017 advertisements placed in the Cochrane, Okotoks and Sundre newspapers for the 
April 27, 2017 FMP VOIT Workshop held at the Frank Wills Memorial Hall in Cochrane 

• April 11, 2017 interested parties emailed the April 27, 2017 FMP development VOIT Workshop 
invitation to be held at the Frank Wills Memorial Hall in Cochrane. 

• April 27, 2017 hosted FMP development presentation at the Frank Wills memorial Hall in 
Cochrane 

• May 8, 2017 SLS provided FMP development presentation to Cochrane Town Council  

• AAF was provided a PDF copy of the active SLS 2020 FMP Public Consultation list (without any 
personal information) on September 21, 2018. The list was reviewed by the Calgary Forest Area 
and deemed adequate at the PDT meeting held on October 17, 2018. 
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 • June 2018, the Company is looking into how and if it will consult with Facebook groups that have 
no mailing address, no email address and no named representatives.  

• June 22, 2018, approximately 400 interested parties (spanning the spectrum of interested party 
categories) have been email invited to email subscribe to company news, events and consultation 
opportunities to stay informed regarding FMP development.  

• June 28, 2018 Website and Facebook post ‘Want to be notified with public consultation 
opportunities for our 2020 Forest Management Plan?’ Email subscribe to News and Events. 

• July 2018, SLS continues to review our interested party consultation list to ensure that the 
interested parties are up to date and that we have added any new interested parties that may 
have an interest in the FMP process. 

• July 2018 We have added some additional fields to our public communication database to further 
record, follow-up, with and report on, the who, what, where, when and how interested parties 
are being consulted.  

• July, 13, 2018 Updated the FMP information package on the company website: 
https://www.spraylakesawmills.com/wp-content/uploads/2018/07/FMP-Renewal-Update-
Value-Objective-Information-Package-Summer-2018.pdf 

• July 17-19, 2018, Forest Management Plan Update-We Want Your Input advertisement placed in 
the Cochrane, Sundre and Okotoks papers. 

• July 18, 2018, emailed all interested parties the summer 2018 FMP information package website 
link. 

• July 24, 2018 Media ads were placed in the Cochrane, Sundre and Okotoks newspapers for two 
weeks announcing the FMP renewal process and that the company is wanting public input. The 
companies link to the FMP information packages and public participation program were provided. 

• An additional one-week media ad was placed in the Cochrane Eagle on September 27, 2018. 

• SLS has not received any FMP/VOIT input since our last PDT meeting held on Oct 17, 2018. 

• On August 3rd 2018 the Company posted a FMP we want your input post on Facebook. The 
company website link was provided along with an invitation to sign up for FMP news and events 
email notifications. 

• On August 7, 2018 The Bow River Basin Council Emailed their members and interested parties 
(BRBC has indicated there are 500+ contacts that receive the BRBC monthly email updates) the 
FMP information package website link stating that SLS is wanting input on the FMP. To date no 
comments have been received. 

• On August 29, 2018 The Company posted on Facebook: Did you know our forest management 
plans are renewed every 10 years? We are currently in the planning stages of our next forest 
management plan which will be submitted by September 30th, 2020.  
If our management plans interest you, we want your input. And a link was provided to our 
website. 

• October 17, 2018 Facebook post “Calling all interested parties”- We are in the process of renewing 
our forest management plan and we need your help. For more details visit: 
https://www.spraylakesawmills.com/…/forest-management-plan…/ 

https://www.spraylakesawmills.com/wp-content/uploads/2018/07/FMP-Renewal-Update-Value-Objective-Information-Package-Summer-2018.pdf
https://www.spraylakesawmills.com/wp-content/uploads/2018/07/FMP-Renewal-Update-Value-Objective-Information-Package-Summer-2018.pdf
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• November 6, 2018 PAC meeting shared AIP VOITS & FMP update - captured PAC input in terms of 

the proposed workshop format, invitation list, number of workshops, and times and locations. 
Workshops are designed with the PAC’s input to foster understanding and meaningful public 
participation. Provide copies of the VOITS for the PAC to provide input. 

• November 9, 2018 phoned the Facebook Ghost Community (AKA Stop Ghost Clearcut) to inquire 
about having an FMP/VOIT workshop in December similar to what was done back in 2015. A 
meeting time and location was agreed to. 

• November 15, 2018 ads began running in the Cochrane and Okotoks papers to run for two weeks 
advertising the 2nd week in October FMP/VOIT workshops the second week in December. 

• November 19, 2018 ads began running in the Sundre paper to run for two weeks advertising the 
FMP/VOIT workshops the second week in December. 

• Nov 21, 2018 emailed FMP/VOIT Workshop invitations to approximately 400 interested parties 
on the consultation contact list. 

• Nov 20, 2018 posted PAC meeting minutes on website. 

• Nov 21, 2018 updated website with the FMP Renewal update – Fall 2018 information package. 

• Nov 21, 2018 posted FMP/VOIT Workshop advertisement on website News & Events. 

• Nov 22, 2018 posted FMP/VOIT Workshop advertisement on Facebook. 

• Dec 10, 2018 from 6:30 to 9:30 pm conducted a facilitated FMP/VOIT workshop at Beaupre Hall 
near Benchlands. There were 28 participants who attended the meeting.  

• Dec 13, 2018 from 1:00 pm to 4:00 pm conducted a facilitated FMP/ VOIT workshop in Black 
Diamond. There were 17 participants who attended the meeting. 

• Dec 19, 2018 emailed the meeting notes to participants of the Black Diamond Forest Management 
Plan Renewal VOIT workshop. Asked to hear back with any errors or omissions by January 4, 2019. 

• Dec 19, 2018 emailed the meeting notes to participants of the Beaupre Hall Forest Management 
Plan Renewal VOIT workshop. Asked to hear back with any errors or omissions by January 4, 2019. 

• Jan 2, 2019 emailed FMP/VOIT questionnaire to SLS employees, contractors and customers. 

• Jan 31, 2019 emailed the final FMP/VOIT workshop meeting notes with participant edits to the 
Dec 13, 2018 Black Diamond Forest Management Plan Renewal VOIT workshop. Participants were 
told at the workshop and in the Jan 31, 2019 email that the Company would be providing a 
response to the workshop comments as well as providing the latest version of the Values 
Objectives Indicators and Targets. 

• Jan 31, 2019 emailed the final FMP/VOIT workshop meeting notes with participant edits to the 
Beaupre Hall Forest Management Plan Renewal VOIT workshop. Participants were told at the 
workshop and in the email that the Company would be providing a response to the workshop 
comments as well as providing the latest version of the Values Objectives Indicators and Targets. 

• February 29, 2019 to date from Jan2, 2019, received approximately 80 completed FMP/VOIT 
questionnaires. 

• March 4, 2019 updated the FMP/VOIT Information Package on the Company website 
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 • PAC meeting scheduled for April 10th to review summary of public consultation input to date and 
to discuss with PAC possible requests from SLS to GoA to change the FMP to address public input. 

• April 10, 2019 the PAC meeting was held. The following items were consulted on and we asked 
for input on the following: 

o Update to Forest Management Plan (GANTT Chart) 

o Values Objectives Indicators and Targets – Progress & Future efforts 

o Visual Quality Management Strategy 

o Operable Forestry Landbase (FMP) 

o Areas removed that are not suitable for forestry (hard & soft deletions) 

• April 18, 2019 the PAC meeting notes were emailed to the PAC asking for feedback on the agenda 
items and the meeting notes. 

• May 31st, 2019 - Emailed the responses to the Black Diamond FMP/VOIT workshops input. 

• May 31st, 2019 - Emailed the responses to the Beaupre Hall FMP/VOIT workshops input. 

• June 4th, 2019 - updated the FMP/VOIT Information Package on the Company website to include 
the latest version of AIP VOITs. 

•  June 4, 2019 emailed woodlands consultation list notification and link to the updated Spring 2019 
FMP/VOIT information package.  

• September 5, 2019 posted open house invitation on the Company website News and Events page 

o October 8, 2019 FMP open house in Cochrane from 3 pm - 7 pm  

• Week of September 17, 2019 open house in Cochrane on October 8, from 3 pm - 7 pm media Ads 
advertised in the Cochrane, Okotoks and Sundre papers.  

• September 26, 2019 FMP open house in Cochrane from 3 pm -7 pm email invitations went out to 
consultation contact list 

• October 1st, 2019 Posted FMP open house invitation on Company Facebook page 

• October 8, 2019 Spray Lake Sawmills held a Forest Management Plan Update Open House: 

o Soliciting input on our proposed plans including: 

o The forest management landbase map 

o The visual quality strategy map 

o Latest version of VOITs 

o Next steps and future consultation opportunities 

o 19 people RSVP’s 10 people attended 

• October 24, 2019 Spray Lake Sawmills held an FMP Public Advisory Committee (PAC) Meeting: 
Provided an Operational and FMP Update including: 

o FMP timelines 

o Net landbase 

o SHS modeling work 

o Visual Quality 
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• October 30, 2019 emailed October 24 PAC meeting notes.  

• November 27, 2019 Updated the Company website with the Fall 2019 FMP information package 
and asked for input. FMP Progress to date highlights: 

o Completed 100% of our forest growth field sampling program  

o Completed the net landbase and yield curve technical requirements  

o Completed the Draft Visual Quality Strategy 

o October 2019, held Open house to review the Forest Management Plan status as well as 
the landbase, visual quality strategy, and VOITs. 

• November 27, 2019 emailed the consultation list, the Fall 2019 FMP updated information package 
link and asked for input. 

• November 29, 2019, posted the Fall 2019 FMP update link on the Company Facebook page and 
asked for input. 

• December 16, 2019 responded to the Fall 2019 FMP information package AWA written input with 
a written response. 

• March 9, 2020 Held a TSA/SHS/NTA PAC meeting presentation. 

• March 10, 2020 emailed March 26, 2020 FMP workshop invite to all interested parties.   

• March 11, 2020 posted FMP Open House on SLS corporate website.  

• March 12, 2020, March 26 FMP Open House ad was published in the Cochrane, Okotoks and 
Sundre papers. 

• March 16, 2020 emailed March 26 FMP Open House cancellation to RSVP’s. 

• March 17, 2020 emailed all interested parties of March 26, 2020 FMP Open House cancellation 
and provided notification that the Open House will be on our website. 

• March 24, 2020 emailed all interested parties link to milestone 2 information package, asked for 
input and indicated there would be 20 Alberta working days for consultation. 

• April 3, 2020 received AWA milestone 2 written input. 

• April 6, 2020 SLS acknowledged AWA milestone 2 written input, with an email indicating SLS 
would be providing a written response. 

• April 7, 2020 milestone 2 Facebook post with link to information package asking for input. 

• April 20, 2020 received Reid Thomas milestone 2 written input. 

• April 21, 2020 SLS acknowledged Reid Thomas, milestone 2 written input and that SLS would be 
providing a written response. 

• April 22, 2020 received Ralph Cartar milestone 2 written input. 

• April 22, 2020 received Michael Glasser milestone 2 written input. 

• April 22, 2020 received Marina Krainer (GWAS) milestone 2 written input. 

• April 22, 2020 received Becky Best Bertwhistle (CPAWS) milestone 2 written input. 

• April 22, 2020 received Sharlene Fritz (GWAS) milestone 2 written input. 
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 • April 27, 2020 written response to Ralph Cartar indicating milestone 2 concerns will be addressed 
in writing. 

• May 20, 2020 Ralph Cartar responded to SLS’s response. 

• June 3, 2020 posted draft FMP on Corporate website. 

• June 5, 2020 emailed all interested parties link to milestone 3 information package, asked for 
input and indicated there would be 20 Alberta working days for consultation. 

• June 5, 2020 SLS drat FMP available on corporate website Facebook post 

• June 9, 2020 received Paul Linfield and Eric Loyd (WBCTA) milestone 3 written input 

• June 9, 2020 received Vivian Pharis milestone 3 written input. 

• June 9, 2020 SLS response to Vivian Pharis indicating milestone 3 concerns will be addressed in 
writing. 

• June 10, 2020 response to Paul Linfield and Eric Loyd’s milestone 3 input will be addressed in 
writing. 

• June 16, 2020 placed milestone 3, ‘we want your input ads’ in the Cochrane, Okotoks and Sundre 
papers. 

• June 17, 2020 received milestone 3 questions from Don Cockerton. 

• June 18, 2020 provided milestone 3 responses to Don Cockerton. 

• June 19, 2020 received milestone 3 questions from Grace Wark (AWA). 

• June 23, 2020 emailed milestone 3 responses to Grace Wark (AWA). 

• June 23, 2020 placed 2nd milestone 3, ‘we want your input ads’ in the Cochrane, Okotoks and 
Sundre papers 

• June 23, 2020 phone conversation with Norma Ruecker (CoC) regarding milestone 3 input. 

• June 24, 2020 received milestone 3 questions from Hal Kvisle. 

• June 24, 2020, emailed interested parties, the milestone 3, FMP 10 Alberta working days, public 
consultation extension website link. 

• June 24, 2020 posted the milestone 3 FMP, 10 Alberta working days, public consultation extension 
website News and Events link. 

• July 7, 2020 received approximately 360 milestone 3, Moose mountain and West Bragg Creek 
trails system concern emails. 

• July 8, 2020 responded to the milestone 3, Moose mountain West Bragg Creek trails system 
concern emails with a news and events post on the corporate website. 

• July 8, 2020 emailed Value 29 Recreational Trail integration website link to interested parties list 

• July 14, 2020 received Alberta Orienteering Association (AOA) and Foothills Wanderers 
Orienteering Club (FWOC) milestone 3, written input. 

• July 14, 2020 written response provided to Hal Kvisle. 

• July 17, 2020 received Grace Wark (AWA) milestone 3 written input. 
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• July 17, 2020 written response to Grace wark, indicating milestone 3 concerns will be addressed 

in writing. 

• July 20, 2020 received Reid Thomas milestone 3 written input. 

• July 21, 2020 written response to Reid Thomas, indicating milestone 3 concerns will be addressed 
in writing. 

• July 21, 2020 received Marina Krainer (GWAS) milestone 3 written input. 

• July 21, 2020 written response provided to Marina Krainer (GWAS), indicating milestone 3 
concerns will be addressed in writing. 

• July 21, 2020 received Ralph Cartar milestone 3 written input. 

• July 21, 2020 written response to Ralph Cartar, indicating milestone 3 concerns will be addressed 
in writing. 

• July 21, 2020 received Brooke Kapeller (CPAWS) milestone 3 written input. 

• July 21, 2020 written response to Brook Kapeller (CPAWS), indicating milestone 3 concerns will be 
addressed in writing. 

• July 21, 2020 received Sharlene Fritz (GWAS) milestone 3 written input. 

• July 21, 2020 written response provided to Sharlene Fritz, indicating milestone 3 concerns will be 
addressed in writing. 

• July 21, 2020 received Eric Loyd (GBCTA) milestone 3 written input. 

• July 21, 2020 written response provided to Eric Loyd (GBCTA), indicating milestone 3 concerns will 
be addressed in writing. 

• July 21, 2020 received Flora Giesbrecht (ERWP) milestone 3 written input. 

• July 21, 2020 written response provided to Flora Giesbrecht, indicating milestone 3 concerns will 
be addressed in writing. 

• July 21, 2020 received Hillary Young (Y to Y) milestone 3 written input. 

• July 21, 2020 written response provided to Hillary Young (Y to Y), indicating milestone 3 concerns 
will be addressed in writing. 

• July 21, 2020 received Conrad Schiebel (GBCTA) milestone 3 written input.  

• July 22, 2020 written response provided to Conrad Schiebel (GBCTA), indicating milestone 3 
concerns will be addressed in writing. 

• July 23, 2020 received written milestone 3 Norma Ruecker (CoC)  input. 

• July 24, 2020 Written response provided to Vivian Pharis, indicating milestone 3 concerns will be 
addressed in writing. 

• July 27, 2020 SLS response to Norma Ruecker indicating milestone 3 concerns will be addressed 
in writing. 

• July 28, 2020 SLS provided a milestone 3, ‘thanks for your input’ news and events post on the 
corporate website. 
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 • July 28, 2020 SLS emailed the interested parties list, a ‘thanks for your input’ news and events 
post link to the corporate website. 

• July 29, 2020 emailed milestone 3 responses to Grace Wark (AWA) questions. 

• July 29, 2020 ‘thanks for your input’ news and events Facebook post. 

• August 4, 2020 received milestone 3 input letter from Bogi Gyorfi (AoA and FWOC) 

• August 4, 2020 written response provided to Bogi Gyorfi (AoA and FWOC) concerning milestone 
3 questions. 

• September 22, 2020 written response provided to AWA milestone 3 input. 

• September 22, 2020 written response provided to CoC milestone 3 input. 

• September 22, 2020 written response provided to Conrad Schiebel (GBCTA) milestone 3 input. 

• September 22, 2020 written response provided to Y to Y milestone 3 input. 

• September 22, 2020 written response provided to ERWP milestone 3 input. 

• September 22, 2020 written response provided to GBCTA milestone 3 input. 

• September 22, 2020 written response provided to Sharlene Fritz (GWAS) milestone 3 input. 

• September 22, 2020 written response provided to GBCTA milestone 3 input. 

• September 22, 2020 written response provided to CPAWS milestone 3 input. 

• September 22, 2020 written response provided to Ralph Cartar milestone 3 input. 

• September 22, 2020 written response provided to Marina Krainer (GWAS) milestone 3 input. 

• September 22, 2020 written response provided to Reid Thomas (GWAS) milestone 3 input. 

• September 22, 2020 written response provided to Vivian Pharis (AWA) milestone 3 input. 
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Appendix II – First Nation 
Consultation Program 
March 2015 to August 
2020   

• Feb 28th, 2018 Mailed FMP notification information packages to all of the Treaty 7 Nations. 

• April 22, 2018 Received responses from three FN after mailing FMP Information Package on Feb 
28th, 2018. Responses were from the three Stoney Nakoda Bands, the Tsuu’tina and the Siksika.  

• Met with Tsuu’tina Nation on July 11, 2018 and provided them with an explanation of the FMP 
process and asked if they have any site-specific concerns with impacts to their traditional uses 
and Treaty rights. They were also provided with an FMP update at the meeting including the 
company:  

o Conducted two public advisory committee meetings 

o Completed a High-Resolution LiDAR Based inventory 

o Captured new color imagery of the DFA 

o Completed approximately 25% of the new AVI inventory 

o Completed approximately 95% of our forest growth field sampling program  

o Completed three FMP/VOIT informational sessions for interested parties 

o Completed Milestone 1 for the First Nations and Public Consultation Plans in June 15, 
2016 
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Draft meeting notes were recorded and submitted to the Tsuut’ina for them to check for errors 
and or omissions for which there were no changes provided.  

• October 12th, 2018 FMP update emailed to seven of the First Nations.  The update communicated 
that: our forest management plan (FMP) process is ongoing, and since our last update we have 
accomplished the following: 

o The Alberta Vegetation Inventory is approximately 50% complete  

o The Forest growth field sampling program is approximately 95% complete 

Please feel free to contact us with any questions.  

• The Blood tribe responded to the October 12, 2018 FMP update with a comment and the 
comment was addressed. 

• On November 21st, 2018 invited all Treaty Seven Consultation contacts to the three, 2nd week in 
December 2018 FMP/VOIT workshops. Within the invitation was also a link to our FMP Renewal 
update - Fall 2018 information package. 

• March 1st 2019  FMP update emailed to all seven of the First Nations.  The update communicated 
that we are emailing an update as part of our ongoing forest management plan (FMP) 
consultation. Since our last update, we have accomplished the following tasks: 

o The Alberta Vegetation Inventory (AVI) is approximately 95% complete. The AVI is an 
aerial photo interpreted vegetation inventory. Field measurements are collected to 
support interpreted information. Broad vegetation groups such as forest, non-forest, 
shrubland and grassland etc. are classified. Forest types are further delineated by crown 
coverage, height and leading tree species.  

o The forest growth, field sampling program is approximately 95% complete. The forest 
growth, field sampling program measures tree volume. This information is used with the 
AVI information to determine sustainable harvest levels and; 

o The Company is continuing to consult on FMP Values, Objectives, Indicators and Targets 
(VOITs). The plans’ performance monitoring standards are known as: Values, Objectives, 
Indicators and Targets (VOITs). The VOITs address important values that are incorporated 
into the plan such as: reforestation, water quality, wildlife habitat, communities, 
integration with other users and sustainability.  

To learn more about the FMP, and to review the latest version of the VOITs, please visit our 
website: https://www.spraylakesawmills.com/wp-content/uploads/2019/02/FMP-Renewal-
Update-VOIT-Information-Package-Winter-2019.pdf 
 
We would like to learn of any site-specific concerns related to the forest management planning 
process. Please feel free to contact us with any input and or questions. 

• June 5th, 2019 emailed all Treaty 7 contacts an FMP update to communicate that we are emailing 
an update as part of our ongoing forest management plan (FMP) consultation. Since our last 
update, we have accomplished the following tasks: 

o The Alberta Vegetation Inventory (AVI) is approximately 100% complete. The AVI is an 
aerial photo interpreted vegetation inventory. Field measurements are collected to 
support interpreted information. Broad vegetation groups such as forest, non-forest, 

https://www.spraylakesawmills.com/wp-content/uploads/2019/02/FMP-Renewal-Update-VOIT-Information-Package-Winter-2019.pdf
https://www.spraylakesawmills.com/wp-content/uploads/2019/02/FMP-Renewal-Update-VOIT-Information-Package-Winter-2019.pdf
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 shrubland and grassland etc. are classified. Forest types are further delineated by crown 
coverage, height and leading tree species.  

o The forest growth, field sampling program is approximately 100% complete. The 
forest growth, field sampling program measures tree volume. This information is 
used with the AVI information to determine sustainable harvest levels and; 

o The Company is finalizing the FMP Values, Objectives, Indicators and Targets (VOITs) 
wording. The plans’ performance monitoring standards are known as: Values, 
Objectives, Indicators and Targets (VOITs). The VOITs address important values that 
are incorporated into the plan such as: reforestation, water quality, wildlife habitat, 
communities, integration with other users and sustainability.  

o The landbase is complete. The landbase identifies the areas available for tree 
growth and harvesting. The landbase contains AVI and forest growth information to 
support timber supply modelling. Timber Supply modelling indicates the amount of 
timber that can be sustainably harvested in consideration of the VOITs.  

To learn more about the FMP, and to review the latest version of the VOITs, please visit our 
website: https://www.spraylakesawmills.com/forest-management-plan-update-want-input-2/ 

We would like to learn of any site specific concerns related to the forest management planning 
process. Please feel free to contact us with any input and or questions. 

• October 23, 2019 As directed by AAF emailed FMP notification and information package to 
the Montana First Nation. 

• October 23, 2019 emailed FMP update information package to all of the First Nations: 

o Finalization of the FMP Values, Objectives, Indicators and Targets (VOITs) wording. 

o The landbase has been submitted to Alberta for agreement in principal. 

o The Draft Visual Quality Strategy has been completed. 

o To learn more about the FMP, and to review the latest version of the VOITs, please 
visit our website:  https://www.spraylakesawmills.com/fall-2019-forest-
management-plan-update-want-input/ 

o We would like to learn of any site specific concerns related to the forest 
management planning process. Please feel free to contact us with any input and or 
questions. 

• February 20, 2020, emailed FMP update information package to all of the First Nations that 
since our last update, we have been working on: 

o The timber supply modelling which indicates the amount of timber that can be 
sustainably harvested in consideration of the Values, Objectives, Indicators and 
Targets (VOITs). The forest management plans’ performance monitoring standards 
are known as: Values, Objectives, Indicators and Targets (VOITs). The VOITs address 
important values that are incorporated into the plan such as: reforestation, water 
quality, wildlife habitat, communities, integration with other users and 
sustainability.  

https://www.spraylakesawmills.com/forest-management-plan-update-want-input-2/
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o The preliminary spatial harvest sequence (SHS). The draft SHS areas indicate where 

harvesting is likely to occur over the next 20 years. An information package 
including a map will be provided shortly. 

To learn more about the FMP, and to review the latest version of the VOITs, please visit our 
website: https://www.spraylakesawmills.com/wp-content/uploads/2020/02/FMP-Renewal-
Update-Value-Objective-Information-Package-Winter-2020.pdf 

We would like to learn of any site-specific concerns related to the forest management planning 
process. Please feel free to contact us with any input and or questions. 

• February 24, 2020 held Siksika relationship building meeting 

• March 24, 2020 emailed milestone 2 information package to all of the First Nations 

• April 3, 2020 received Stoney letter of objection concerning milestone 2 information 
package. (Nation then went on COVID-19 pause) 

• April 6, 2020 received Montana milestone 2 letter of concern 

• April 15, 2020 emailed 10-day follow-up to Piikani and Tsuut’ina (heard from Montana) the 
rest of the Nations on COVID-19 pause 

April 20, 2020 emailed response letter to the April 6, 2020 milestone 2 Montana letter of concern. 

 

https://www.spraylakesawmills.com/wp-content/uploads/2020/02/FMP-Renewal-Update-Value-Objective-Information-Package-Winter-2020.pdf
https://www.spraylakesawmills.com/wp-content/uploads/2020/02/FMP-Renewal-Update-Value-Objective-Information-Package-Winter-2020.pdf
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