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EXECUTIVE SUMMARY
In 2013, California Urban Forests Council (CaUFC) and the Western Chapter 
International Society of Arboriculture (WCISA) launched the Invest From the 
Ground Up – Community Tree Planting Program, following in the footsteps  
of the former United Voices for Healthier Communities program that ran in  
2007 and 2010. 

Funding was provided from grants from the USDA Forest Service, State and Private 
Forestry, Western Competitive Resource Allocation ($299,900) and the CalFire 
Urban and Community Forestry program ($75,000). The grant was administered 
through CaUFC. After the grants were awarded, CaUFC coordinated a team of 
associates to execute the goals and ambitions of the program. Below, please find 
the specific data summarizing the project outcome. To show the 1:1 match was 
met, and exceeded, partner matching funds were tracked throughout the duration 
of the project.

ORIGINAL GOAL FINAL OUTCOME

Plant 2,000 trees Planted 2,021 trees total

Improve air quality 2,021 trees will remove approximately 424 tons 
of CO2 and 12,207 pounds of pollutants per 
year, at maturity

Remain within 
$374,900 budget

Approximately $18,000 under allotted Forest 
Service budget (CalFire grant conclude March 15)

Generate thousands 
of volunteers

3,431 volunteers put in over 11,493 hours  
of volunteer time

Generate matching 
funds

Total of $471,428.59 calculated matching 
funds

General publicity The events received publicity in various  
forms including; newspaper articles,  
local news airings, radio and TV exposure,  
and internet articles.
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INTRODUCTION
In mid-2013, California Urban Forests Council (CaUFC) and the Western Chapter 
International Society of Arboriculture (WCISA) launched the Invest From the Ground 
Up – Community Tree Planting Program (IFGU-Trees). Funding was provided from 
grants from the USDA Forest Service State and Private Forestry Western Competitive 
Resource Allocation ($299,900) and the CalFire Urban and Community Forestry 
program ($75,000). The grants were administered through CaUFC. 

In 2013/14, the State and Regional Program Partners included the following:

• California Urban Forests Council
• Western Chapter International Society of Arboriculture
• California ReLeaf
• Local Government Commission
• Bay Area Regional Urban Forests Ecosystem Council
• San Joaquin Valley Regional Urban Forests Council
• San Diego Regional Urban Forests Council
• Epicenter Management

27 Planting Partners (grantees) participated in the program planting trees in  
51 unique locations in the San Francisco Bay Area, Southern San Joaquin Valley, 
and Southern California.

BACKGROUND
The program was formerly known as United Voices for Healthier Communities 
and was re-branded under the Invest From the Ground Up program in partnership 
between by CaUFC and WCISA. The newly-branded program followed closely in 
the footsteps of the former United Voices program, which ran in 2007 and 2010. 

In 2013/14, we were also proud to partner with two statewide organizations 
California ReLeaf and the Local Government Commission in the successful 
management of this program.

PROGRAM GOALS
1. Create a significant, single-day, regionally-based, urban tree planting where 

thousands of trees would be planted by thousands of volunteers.

2. Increase awareness & community involvement in caring for community trees, 
including proper care and maintenance

3. Increase tree canopy, shade and related tree benefits to communities, 
including reducing heat island effect, reducing greenhouse gas emissions, 
saving energy, cleaning water and air, providing aesthetic and habitat value, 
and improving public health.
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PUBLICITY

Program Partner WCISA worked to publicize IFGU-Trees in the two main  
planting regions.

IFGU-Trees received significant print and other media coverage, including  
ABC News in Bakersfield, San Jose Mercury News, Porterville Recorder, Thrive! 
Morgan Hill, and Claycord, and several community weekly newspapers, electronic 
coverage, and event listings coverage on media websites.

IFGU-Trees media included print media and electronic listings in both regions  
and several television and radio spots on Bakersfield local stations. The 
campaign generated coverage of pre-event announcements and contact 
information as well as news and photo coverage of the main events.

Printed marketing materials were distributed to each site months in advance 
to assist in volunteer recruitment. Several 18x24 posters were printed for each 
planting site for display in local coffee shops, volunteer centers, libraries, etc. 
Additionally, flyers with the same information were created for each site for 
distribution throughout the community.

The media campaign also included valuable coordination efforts. WCISA had 
contact with many Planting Partners, as well contacts with media teams in each 
region. This laid the foundation for future efforts including extensive contacts with 
all media establishing IFGU as a voice on air quality and environmental issues.

Finally, WCISA contributed to, coordinated, and supervised the development of 
educational materials at each of the planting locations. IFGU education materials 
and drought awareness flyers were present at all locations, with an educational 
message regarding the value of trees in terms of clean air, clean water, and health. 
Tree Planting cue cards were distributed to each planting site, to be carried by group 
planting leaders to ensure proper planting. Thousands of t-shirts and 19 banners were 
also manufactured and distributed to planting sites. All communication efforts were 
supplemented by outreach on the IFGU, CaUFC, and WCISA websites and social media.
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SUMMARY OF PROGRAM

EARLY PROGRAM DEVELOPMENT

During June, early preparations began for the program and options were 
investigated for hiring a Program Director. In early July, the Program Director 
was hired and trained on the program specifics and work began in earnest. 
Numerous phone meetings with the organizing committee and phone meetings 
with statewide partners and regional council representatives were held. Partner 
Memorandum of Understanding (MOU’s) were agreed upon, sent out, signed and 
returned. Budgets and roles and responsibilities were included with the MOUs. 

The Request for Proposal (RFP) was crafted and distributed with partner input to 
the public through targeted outreach with statewide organizations and agencies, 
regional entities, and local partners. Agencies and organizations related to air 
quality, climate change, transportation, water, sustainable communities and 
public health were targeted, in addition to schools and community organizations. 

Also, plans amongst the regional partner agencies and the regional councils were 
being formulated regarding the local approach for each region. A second RFP was 
released for Regional Partners to take the lead on the ground in each region (Bay 
Area and Southern San Joaquin Valley). 

The IFGU website was modified to add the new Community Tree Planting Program 
and pages for the two main regions as well. A marketing plan was developed and 
a media outreach protocol was created as well. 

APPLICATION PROCESS AND REGIONAL CONTRACTOR

In August and September, we worked with our partners to a solicit applications 
and the Local Government Commission (LGC) was instrumental in encouraging 
agencies from the Southern San Joaquin Valley to apply. We also fielded 
numerous questions regarding the RFP process and held calls with regional 
council representatives regarding the application review process. Regional 
Council representatives spent their time getting the word out, encouraging cities 
and organizations to participate. Our Program Director was involved in fielding 
questions from potential applicants regarding best planting locations, and tree 
species choices.

The primary goal for September through November was to get the project moving 
forward so project deadlines were sure to be met. 

The majority of grant applications were received by the end of September and a 
few more came in October. The partners held conference calls with each region 
to review and discuss the applications, as well as any potential problems that 
might arise. A total of 13 applications for the Bay Area and 9 applications for the 
Southern San Joaquin Valley were awarded. The total number of trees awarded by 
the end of November was 1,828; which was very close to our goal of 2,000.
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In October, after not receiving any proposals for the Regional Partner RFP, 
discussions occurred with California ReLeaf and Epicenter Management to 
potentially serve in this role for each region. By the end of October, Epicenter 
Management was under contract to provide the Regional Partner role for both 
regions as well as the technical advisory and tree procurement assistance. 
Communication also began with major wholesale nurseries such as Valley Crest 
and Boething regarding available tree stock for the February Planting date.  

PLANTING DAY PREPARATIONS

In mid-November, regional training workshops were 
held for each region. Attendance was mandatory, 
and nearly all Planting Partners had at least 
one person in attendance, in some cases more. 
The purpose of the training workshops was to 
ensure that grant recipients were aware of their 
responsibilities related the IFGU-Trees program 
and had the tools and tips needed to develop 
successful tree planting projects and community 
events. Overall, the kickoff meetings were effective 
and worthwhile. Several sample documents, such 
as a step-by-step program schedule for preparation 
of planting day events, media and communications 
protocols, Planting Leader guidelines, and more 
were prepared for the attendees and distributed 
both at the meetings and in the introductory 
packets which were e-mailed prior to the training 
workshops. 

In parallel, site visits were conducted to each project site by the technical advisor, 
Al Epperson from Epicenter Management, and in most cases accompanied by 
the Program Director. In addition, grant agreements and comprehensive Planting 
Partner packets with templates and materials were provided to each grantee. It 
took some time to get all the grant agreements fully executed, but they were all in 
place by the end of December.  

In December and January, a great deal of work happened quickly. In December, 
we were focused on obtaining detailed information from Planting Partners, 
developing flyers, posters and banners for each event, putting out press releases, 
and on-the-ground preparations for the big planting day. We also developed a 
t-shirt design, finished site visits, finalized tree species orders, and ordered the 
trees, stakes and ties for each event. 

The Executive Director, Program Director, Western Chapter ISA Representatives, 
Epicenter Management staff, and regional partners worked diligently to secure 
information and maintain communication throughout the quarter.
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Public relations were a vital part of the project, and produced results during 
the third quarter. Ample time was designated to “getting the word out” about 
the tree plantings. Flyers, posters, banners, and press releases were prepared 
and distributed prior to the plantings, and proved effective in getting volunteers 
excited about the events in their area. Public relations continued up to the 
planting date of February 15, 2014.

VOLUNTEER RECRUITMENT

WCISA recruited volunteer certified arborists to help teach and 
oversee proper tree planting techniques at each of the sites on 
planting day. Continuing Education Units were offered for arborists 
who volunteered their time that day. In total, we had 21 volunteer 
arborists spread out over all the project sites, and several Planting 
Partners had arborists on staff as well. 

Our Regional Partners and Planting Partners worked vigorously 
to ensure adequate volunteers were provided for each and every 
event location. Along with volunteer coordination was the overall 
planning of the meeting location on the morning of the event. It 
was established that on Planting Day, each location would have a 
specific area where volunteers would sign-in (and sign the liability 
waiver), get a t-shirt, receive instruction, and in most locations, 
watch a demonstration. Furthermore, some tree planting partners 
planned to have their local mayor or city councilmember(s) in 
attendance.

LEADING UP TO PLANTING DAY

In late January-early February things really heated up in preparation for the 
big planting day. Tree deliveries were confirmed and completed, which was a 
bit chaotic; however, all involved received their trees in ample time for a nice 
planting. There were also numerous trips by the CaUFC and WCISA team members, 
Epicenter Management staff, Regional Council representatives, CalFire staff, and 
volunteer certified arborists to attend the events and assist where needed. Each 
event had an IFGU representative and at least one certified arborist. Arborists 
were assigned based on the number of trees at each site with a goal of one 
arborist for every 50 trees. 

In late February and into April, after the plantings, wrap-up for ‘Round 1’ was 
underway while simultaneously looking for projects for Round 2, the Program 
Director began the collection of the required Final Reports from the 19 Round 
1 Tree Planting Partners. Data pertaining to the events such as volunteer 
attendance, staff hours, match and in-kind donations, and final budget 
information, etc., was obtained in conjunction with the Final Reports. The  
overall IFGU-Trees budget was also evaluated as we looked forward to a  
second and unexpected round of grantees.
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UNEXPECTED CHANGES

Several grantees had to step down from the program or modify their projects for 
various reasons. The following unexpected changes occurred after the application 
process closed, awards were made, and contracts were distributed:

• Urban Tree Foundation backed out of the program, deciding it was not a  
good fit for their local nonprofit’s typical way of doing projects (47 trees) 

• City of Sunnyvale was not able to support the staffing or maintenance 
required for the project (50 trees)

• Boy Scout Troop in Modesto was not able to secure a maintenance agreement 
from the City after a change in leadership (25 trees)

• San Jose had to change their project and location entirely, reducing their 
project size (34 trees down to 10) 

• Urban Biofilter’s partner, the Port of Oakland, was not able to provide formal 
permission or specific locations to plant trees around the Port. (500 trees 
down to 73).

In total, over 573 trees were left on the table that were originally committed to 
grantees. Urban Biofilter was the largest amount, having committed to 500 trees 
and only being able to plant 73 of those. They were able to secure a new partner 
and develop a smaller project at a school and park in east Oakland for 73 trees. 
They also went on to find partners and locations for 140 additional trees in the 
Second Round of the program (see Second Round of Plantings on next page).  

R
ounds  

of tree 
plantings

G
rantees 

w
orked w

ith 
com

m
unities 

to organize 
tree planting 
events

Unique tree 
planting 
locations  
all over the 
state of 
California 

3 27 51



Invest From the Ground Up | Community Tree Planting Program Report 2014 13

SECOND ROUND OF PLANTINGS

We approached the US Forest Service asking to expand the program territory 
into Southern California and it was approved. From April through July 2014 a 
second round of grants were on a continuous cycle of recruitment, contracting, 
planning, execution, and final reporting. The second round included 7 additional 
Tree Planting Partners with 12 unique planting sites in the Bay Area, Los Angeles, 
and San Diego. These projects were on the “expedited” plan and happened much 
faster and with less fanfare, press, materials, etc. due to a reduction in resources 
available and not having designed the budget for two rounds of projects. 

For the second round, Epicenter Management was not available to work directly 
with grantees on press relations, arborist recruitment, printed materials, and 
technical expertise for site visits and tree procurement. Christian Bonner, from 
the Bay Area Regional Urban Forest Ecosystem Council, volunteered his time 
and expertise to conduct site visits with the Program Director for the Bay Area 
sites. The Southern California sites were managed by grantees whom CaUFC had 
worked with in the past and had full confidence in their technical and logistical 
skills and staff to successfully deliver projects without needing the direct support 
that was done in Round One. 

Round Two grantees conducted their own outreach and press and developed their 
own printed materials for their projects. Guidance and sample materials were 
provided by CaUFC. The projects for Round Two are incorporated into this report 
according to their region for the purposes of having a clean, well-organized, and 
succinct report.

THIRD ROUND OF PLANTINGS

A third and final round of grants were conducted to finish out the program and 
consisted of two new projects, one with the City of Concord (85 trees) and one 
with TreePeople (37 trees). 

The overall program, including all three rounds, supported 27 grantees and 
51 unique tree planting locations all over California. Each of the projects is 
summarized below, organized by region. Please see Appendices C through E 
for their full reports and for more specific data pertaining to matching funds, 
volunteer hours, final project budget information, etc.
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REGIONAL PARTNERS

SAN FRANCISCO BAY AREA

The San Francisco Bay Area was chosen as one of our areas of interest for 
the 2014 IFGU-Trees program. Our main lead was Epicenter Management in 
cooperation with the Bay Area Regional Urban Forest Ecosystem Council. The 
Council assisted the team in reviewing and scoring applications for the Round 
1 applicants, recruiting volunteers and arborists for planting day, serving as 
technical resources for the projects, and general outreach and promotion of the 
event. Christian Bonner also helped by supplying tools for one for the projects 
and offering technical assistance by conducting site visits with the Program 
Director for the projects in Round 2. 

SOUTHERN SAN JOAQUIN VALLEY

The Southern San Joaquin Valley is known for its hot summers and poor air 
quality. As such, the greater Bakersfield area and surrounding region of Kern 
and Tulare Counties were identified as a region that could largely benefit from 
the IFGU-Trees program. We knew that our project goals would be achieved if we 
pursued a partnership in this area. Our partnerships in the Southern San Joaquin 
Valley region included Epicenter Management, the San Joaquin Valley Regional 
Urban Forests Council, and the Local Government Commission which had a 
special focus in this region. LGC helped recruit many of the project applicants. 
The Regional Council assisted in reviewing and scoring applications for the region 
and general outreach and promotion of the events. Darla Mills, from CalFire,  
also served as the IFGU representative at the Tule River Tribe planting day event. 

SOUTHERN CALIFORNIA

The projects in Southern California were all in Round 2 and 3 of the program. 
Three of the projects were in the greater San Diego area, and the San Diego 
Regional Council was instrumental in recruiting project applicants from the area. 
Two projects were in the Los Angeles area, one project was handled by the team 
at the City of LA from the Million Trees LA/City Plants program and another with 
TreePeople. These Planting Partners were chosen based on their proven record in 
the past of successful turn-key tree planting programs. Because the second and 
third round were not anticipated, programmatic resources for supporting Planting 
Partners were limited and partners were chosen who could implement projects 
with less general support. 
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TREE PLANTING PARTNER 
EVENT SUMMARIES
SAN FRANCISCO BAY AREA REGION

Tree Planting Partners within the San Francisco Bay Area region included City of 
Brisbane, Canopy (in Palo Alto), City of Concord, City of El Cerrito, City of Milpitas, 
City of Morgan Hill, City of Rohnert Park, City of South San Francisco, El Cerrito 
High School, History San Jose (in Almaden), Friends of the Urban Forest (in San 
Francisco), Urban Biofilter (in Oakland), Urban Biofilter and East Bay Regional 
Parks District (at 4 locations in East Bay), Urban Releaf (in Oakland), and the 
West Oakland Greening Initiative. 

The San Francisco Bay Area region planted 1,007 trees at 29 sites throughout 
the area, including projects from Round 2. 

Below are excerpts from their full reports in alphabetical order. Please see 
Appendix C for a full report on each grantee’s project

CITY OF BRISBANE

There were 7 trees planted in Community Park (11 Old County Road, Brisbane 
94005), four Magnolia ‘Samuel Sommer’ and three Pyrus Kawakamii. These 
trees were all 15 gallon pot trees, approximately 7 feet in height. The park is in 
central Brisbane, the three Pyrus were planted in turf and the four Magnolias were 
planted in planters next to park benches. Community members, City Staff Project 
Lead, and other City staff were involved in preparing for the event. Community 
members I volunteers, City Staff Project Lead, and an arborist planted the trees. 

The San Francisco Bay 
Area region planted 
1,007 trees at 29 sites 
throughout the area. 1,007
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CANOPY (PALO ALTO)

Canopy held their project in April and planted a total of 87 trees at Willow Oaks 
Elementary and Middle School (620 Willow Road in Menlo Park), and 30 of the 
trees were purchased and planted through the Invest From the Ground Up grant. 
Months of planning, organizing, and preparing culminated in a day that was truly 
memorable for all. 

A total of 233 volunteers contributed to the planting, many of them parents and 
students at Willow Oaks. Canopy always strives to recruit volunteers from within 
the community where trees will be planted in an effort to encourage lasting 
stewardship and a sense of community. Other volunteers were provided by local 
volunteer clubs, high school students, Canopy planting leaders, and the 4-H 
Million Tree Project. 80 volunteers worked on this project.

This planting marked the 1,000th tree planted by Canopy through our Healthy 
Trees, Healthy Kids! Initiative to plant trees for local youth. To mark this 
achievement they held a special celebratory planting and invited anyone 
involved in the initiative to join. 

All plantings done through the Healthy Trees, Healthy Kids initiative at local 
schools are accompanied by Canopy education programs that strive to teach 
kids about the benefits of trees and engage them as active stewards of the trees 
in their community.

CITY OF CONCORD – BOATWRIGHT

There was overwhelming support from the community for this event. Everyone  
did a fantastic job and made short work of planting 56 trees. 4 Boy Scout Troops, 
3 Cub Scout packs, 6 Girl Scout troops, 1 Rainbow, Diablo FC and MDSA soccer 
groups, CVCHS Interact Club, Lions Club, Queen of all Saints Church, PG&E 
employees, City of Concord employees and citizens of Concord, all came out  
to plant trees and enhance Boatwright Sports Complex. 

There were 215 volunteers including the Mayor, Vice Mayor, City Councilmember, 
two Park and Open Space Commissioners, City Manager, Public Works Director, 
Parks and Recreation Director, Parks Manager, Juan Silva, Bob Baker, and 
City Arborist Chris Llata worked to prepare for planting day. They prepped the 
planting sites, gathered equipment and materials, set up the tables and booth, 
and instructed the participants. Nancy Hughes from CaUFC was on hand and 
supplied the morning snacks and beverage.

There were 215 volunteers 
including the Mayor, city officials, 
13 Scout troops & many other 
community groups. 215
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CITY OF CONCORD – CONCORD PAVILION

The City of Concord planted 85 trees along a major thorough fare fronting 
the Concord Pavilion. This area sees a tremendous volume of vehicular traffic 
seven days a week, and the Concord Pavilion hosts major musical attractions 
throughout the summer.

74 volunteers consisting of City staff and Live Nation employees planted 68  
trees along this highly traveled roadway in a cooperative agreement between  
the City of Concord and the Live Nation. Underground water, gas, fuel and other 
site constraints discovered after an initial site inspection, caused them to modify 
the original planting plan. Two planting locations by a main thoroughfare and a 
parking lot were added to complete a total of 85 trees. The project was a success 
with the volunteers having a sense of accomplishment. Most of these people had 
never planted a tree.

CITY OF EL CERRITO

The City Tree Committee agreed to apply for this Community Tree Planting Grant 
as its first community outreach effort; we wanted to start small, to be effective 
and to reach an under planted area of the City. The sites that the committee 
selected are City Rights of Way between the sidewalk and street in front of mostly 
multi-family residential properties.

After considerable event planning by the Community Tree Planting subcommittee 
(two tree committee members and the City Arborist), City Public Works staff 
removed approximately 24 square feet of concrete sidewalk and pre-dug planting 
holes to prepare the sites.

On February 15, 2014 the City Tree Committee hosted an opening ceremony 
with Contra Costa County Supervisor John Gioia, El Cerrito Mayor Janet Abelson, 
eight community volunteers, two volunteer arborists and three City staff. After 
speeches and instructions, 14 volunteers and three City staff amended soil, 
planted, mulched and staked the 27 trees. Time invested on planting-day 
included 81 volunteer hours, 18 staff hours, and 8 City Arborist hours.

The City  
of Concord 
planted 85 
trees!

85 
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CITY OF MILPITAS

The event’s success is due to the participation of the community and the diversity 
of ideas from the Community Advisory Commission. With thoughtful planning, 
MIlpitas was able to streamline the process of planting 50 trees each at two 
different locations. there was great success at partnering with different local 
businesses. Overall, there were 11 sponsors (not including the City of Milpitas or 
IFGU), which allowed us to provide refreshments, lunch, and produce materials 
for awareness. Also, pre-digging the holes allowed the volunteers to focus on 
proper planting methods to give the trees the best possible chance of survival. 

The Community Advisory Commission held a brief opening ceremony at 
Cardoza Park in which we welcomed the volunteers and invited them to have 
breakfast refreshments. Samantha Beard hosted the opening ceremony and 
then introduced the Mayor of Milpitas who gave a short speech and granted a 
proclamation to incorporate the City of Milpitas as an Invest From the Ground  
Up Community Tree Planting Partner.

They spread the awareness about the urban forest and tree planting through 
their training classes and the informational brochures provided at the event. 
Also, while trees were being planting their arborists educated the volunteers  
and helped them with any questions. Most importantly they reminded the City  
of Milpitas that when our community comes together, amazing things happen.

CITY OF MORGAN HILL

The City of Morgan Hill staff and 90 volunteers planted 100 trees in four different 
locations, including: Jackson Park – 25 Cork Oak, Galvan Park – 25 Zelkova 
‘Village Green,’ Paradise Park – 15 Red Maples and 10 Coast Live Oak, and 
Butterfield Blvd – 10 Coast Live Oak, 15 Valley Oaks.

At the start of the event at Galvan Park, Professional arborist, Doug Anderson, 
shared information with volunteers including instructions in proper tree planting, 
information about the Community Tree Planting project and benefits that trees 
provide to the community. 

It was a very successful event!

CITY OF ROHNERT PARK

They planted 25 Trident Maple trees at Eagle Park, 1075 Emily Avenue, Rohnert Park, 
California. They had about 12 community volunteers, 5 were students. A CalFire 
Forester assisted on planting day for 4 hours and the volunteers put in the same 
time. Staff time on this project as a whole for the City Arborist was 179 hours.

One difficulty faced was getting commitments from volunteers to work on a 
Saturday. The event was successful because the site was totally prepped before 
planting day. Dying Willow trees were removed and the stumps were ground. 
Planting holes were ready and trees and stakes were placed at each hole. 

The City of 
Morgan Hill 
planted 100 
trees, mostly 
oak trees!

100
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CITY OF SOUTH SAN FRANCISCO

The City of South San Francisco Parks and Recreation Department and partners 
from the Improving Public Places Committee hosted an Invest from the Ground Up 
Tree Planting project on February 15, 2014. A total of thirty fifteen-gallon trees 
were planted at two in-need sites along high-traffic public areas in South San 
Francisco. All planting activities were supervised by the Parks and Recreation 
Department in which the following groups took part:

• South San Francisco Council Members

• South San Francisco Unified School District Avid Club

• Rotary/Interact Club

• Alta Loma Middle School Garden Club

• Masonic Youth Organization

Approximately 152 volunteers contributed 456 man hours to this project, while 
City staff contributed 60 man-hours.

On the event day, ISA certified arborists on City staff provided an educational 
component so that volunteers would be armed with the skills to plant trees on 
their own. Topics included the benefits of tree planting, tree selection for specific 
sites and conditions, best practices for planting and caring for trees, hazards 
and safety, and CalFire tree cue cards for tree planting were provided. Staff also 
performed a hands-on demonstration and supervision of tree planting, staking, 
and basic tree care.

Above: Volunteers at the 
Community Tree Planting, 
the first community 
outreach effort; planted 
trees in front of mostly 
multi-family residential 
properties.



Invest From the Ground Up | Community Tree Planting Program Report 2014 20

EL CERRITO HIGH SCHOOL

Their tree planting took place on April 26, 2014, from 8:30 until 12:00, and 
coincided with the City of El Cerrito’s Earth Day activities. Volunteers who helped 
were invited to the City of El Cerrito Community Center for a free lunch and 
activities afterwards. They planted 25 trees in total. Five fruitless olives were 
planted along Eureka Street in El Cerrito and the remaining were planted inside 
the El Cerrito High School grounds on a side lot which is a community garden. 

They planted a small orchard of 3 apples and 3 pears and placed 3 dwarf citrus 
in an existing raised flower and herb bed. The site has a large grassy slope where 
3 live oak trees were planted, along with 5 redbuds and 1 buckeye. Behind a seat 
wall 1 big leaf maple was planted to compliment the 2 existing big leaf maples. 

There were at least 50 volunteers helping with the planting; 30 students from 
the high school, the principal and one teacher. At least half of the students had 
very limited experience in the garden but seemed to enjoy the work. A number of 
parent volunteers assisted including: one master gardener and one landscape 
architect. Seven members of the Rotary helped with general weeding, clearing 
and mulching. 

HISTORY SAN JOSE (ALMADEN)

All trees were planted at the front of History San Jose Park on Phelan Avenue in 
San Jose. The nonprofit, San Jose based Our City Forest (OCF), was the planting 
and volunteer organizer. They recruited volunteers from OCF and also from the 
Volunteer organization called One Brick. All total we had approximately 20-22 
volunteers. John Melvin, State Urban Forester from CALFIRE, was there as well 
as Ralph Mize, Arborist with the City of San Jose. The planting started with an 
announcement by Suzanne Remien recognizing the California Urban Forests 
Council for funding the tree planting and listing the attributes of the trees we 
were planting and the amount of carbon they would eventually remove from the 
atmosphere. She then introduced both John Melvin and Ralph Mize who both 
spoke about the value of trees and how they contribute to our community.

El Cerrito High School students and 
volunteers planted a total of 25 trees 
including a small orchard featuring 
apples, pears and dwarf citrus trees. 25
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FRIENDS OF THE URBAN FOREST (SAN FRANCISCO)

Friends of the Urban Forest planted 42 trees on February 15th. The tree planting 
took place in the Mission Terrace neighborhood, which is located in the Southeast 
part of San Francisco and is a pretty compact neighborhood. They planted 
many different kinds of species of all sizes. There was also planting at Glen Park 
Elementary, which included 4 fruit trees and several native species. 

They opened the day with instructions about the day from Brandon Namm, and 
several short talks from Friends of the Urban Forest’s Dan Flannigan and Doug 
Wildman, as well as a representative from Invest From the Ground Up.

One reason the planting was a great success was because they involved many different 
people. They planted 24 trees at individual homeowners’ properties in Mission Terrace. 
The neighbors were all very excited for the planting and were great participants in the 
planting. One woman wanted 6 trees but could only afford 3. It is always great to work 
with people who want LOTS of trees so we split the cost with her. 

Eighteen trees were planted at a school nearby at Glen Park Elementary. Working 
with the school staff was a great experience, because they had so many interests 
involving trees, gardening, and teaching kids about their benefits. Lots of parents 
came out to help and everyone had a great time. Overall, the day was a great 
success and everyone seemed very happy at the end of the day. 

URBAN BIOFILTER (OAKLAND LOCATION)
Urban Biofilter and The Lorax Project partnered to plant 73 trees from the  
IFGU grant program and an additional 27 trees supplied by neighbors of Chabot 
Elementary School. All 100 trees were 15 gallon Redwood trees that were about 
8 feet tall. The trees were planted along an Oakland public school, Chabot 
Elementary and the adjacent Chabot Park. When mature, these redwoods  
will buffer students from highway visibility, noise, and pollution.

Urban Biofilter and The Lorax Project coordinated over 75 volunteers from  
the Oakland community to prepare the sites and plant the trees in just 2 days! 
Oakland City Council member, Dan Kalb broke ground after an inspirational 
speech and symbolically planted the first tree.

Over 75 volunteers from the Oakland 
community prepared sites and planted 
73 Redwood trees from IFGU in just 2 
days to help reduce highway pollution! 75
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URBAN BIOFILTER AND EAST BAY REGIONAL PARKS DISTRICT  
(4 LOCATIONS IN EAST BAY)

MLK AND OYSTER BAY PROJECTS

On April 24th East Bay Regional Parks District (EBRPD) and Urban Biofilter 
successfully hosted an Earth Day volunteer tree planting event with nearly  
100 volunteers. The volunteers planted 50 trees at MLK Shoreline Park and  
10 trees at Oyster Bay Park. This project was a great success. Volunteers  
from many different groups and a variety of ages had a lovely time planting the 
trees. Park Manager, Ralph Trujillo, gave an Earth Day speech and discussed the 
importance of giving back to the community through environmental stewardship. 
Many EBRPD rangers were present to assist with proper planting procedures and 
to educate volunteers about tree planting. The trees were delivered on time and 
were very healthy. 

DEL VALLE REGIONAL PARK

Thirty trees were planted in the Lake Del Valle campground. Overall the project 
was a great success! The park supervisor did an extraordinary job of planning  
and implementing the assignment. The staff did an excellent job of overcoming  
all obstacles to meet the timeframe and goal. The volunteers did amazing work 
and everything was organized and professional. 

The project was very educational and everyone involved learned something new. 
Park staff and volunteers gained a better understanding of the stages in planting 
trees. Trees provide many benefits to the natural habitat. Small animals will use 
trees as a line of defense against predators while other larger animals will use it 
as shade to stay cool. The trees have already started to be utilized by much of 
the natural habitat that we have here at Lake Del Valle. The trees will also grow 
to create more shade in the campground and benefit guests. The project was 
educational and beneficial. The opportunity for us to utilize this resource was 
greatly appreciated.

REDWOOD PARK

Fifty (5) gallon Redwood Trees provided by the grant were planted on two 
separate volunteer events in the month of April. Earth Day event and the Back 
Yard Collective event utilized internal park staff and volunteers to plant these 
Redwood Trees near Park Office and Orchard Picnic Area. For the Earth Day event, 
there was basic introduction on the tree donation and background of this planting 
and how this will greatly benefit the forest. The Backyard Collective event had the 
same setup and intro as the Earth Day event. 

Staff and volunteers participated in the planting effort and also installed rail 
fence to secure and define the planting area, caged and mulched the trees, 
installed a drip system, and weeded and prepped the site.

Del Valle 
Regional  
Park planted 
30 trees, 
providing 
many 
benefits to 
the natural 
habitat. 

30
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URBAN RELEAF (OAKLAND)

Urban Releaf planted a total of 100 trees in two areas: San Leandro Street  
and Holly Street. Both San Leandro Street and Holly Street are areas with 
mostly African American and Latino inhabitants. Both areas have a lot of blight 
due to the trains bordering the side streets and the treeless streets. They went 
door-to-door in both areas with flyers in both English and Spanish with local 
volunteers. Partners included Unity Council, Bay Area Bicycle Coalition, Girl 
Scouts, The Weekend Training Academy, City Council Member Noel Gallo,  
City of Oakland Parks and Recreation Department, Saint Mary’s College, AT&T, 
PG&E, Wose Church, Ile Omode School, CalFire, and the Scraper Bike Boys.

On Saturday, February 15th began with a local Aztec Group who blessed the 
ceremony through dance. We planted seventy of the trees with a little over one 
hundred volunteers. The local Mexican restaurant allowed all of the participants 
at the event to receive discounts on their meals.

On Saturday March 15th we partnered with two church groups, WOSE and 
First Congressional Church of Berkeley, along with PG&E volunteers, to plant 
the remaining thirty trees on Holly Street. Holly Street is situated in deep east 
Oakland where there is a large amount of poverty and blight. They were asked 
by Wose Community Church Beautification Committee to work with them on 
this project. The ceremony began at 10am with Minister Greg Hodge on drums 
gathering all the volunteers in a circle. For both plantings we gave instructions on 
proper tree installation, proper watering guidelines, and young tree stewardship. 

WEST OAKLAND GREENING INITIATIVE

WOGI did not submit their final report, so the following are excerpts from email 
correspondence and social media posts regarding the planting projects:

On Saturday, May 24th WOGI, with the help of its partners and supporters, 
planted 25 new Redwood trees along Frontage Road. This was a big success 
thanks to the partnership with Mr. Gordon Piper and the Oakland Landscape 
Committee. These trees replaced the redwoods that didn’t make it for various 
reasons. While working at this location weeds were also removed for about  
half of the 12-block stretch. 

On May 31st WOGI planted 25 new trees at Raimondi Park along 20th St. The 
planting was very successful. Mr. Arthur Boone and Members from the Sierra 
Club, West Oakland were in attendance. Neighbors and 36 children, with the 
Weekend Training Academy, joined in. Since there was such a nice turn out,  
they also pulled weeds along Campbell Street. The debris was bagged and is 
ready for pick up near 20th Street. WOGI also staked and watered all the trees  
on both 20th and Campbell Streets. 

An additional event was held on Saturday June 21st at Raimondi Park to plant  
15 trees along Campbell Street. A special thanks to West Oakland Neighbors  
and the Sierra Club volunteers.  

trees were 
planted in 
Oakland by 
volunteers 
who were 
recruited by 
door-to-door 
program 
promotion 
efforts. 

100
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SOUTHERN SAN JOAQUIN VALLEY PARTNERS

Tree planting partners within the Southern San Joaquin Valley region included  
the Bear Mountain Parks and Recreation District, City of Arvin, City of Bakersfield, 
City of Lindsay, City of Porterville, Kern County Parks and Recreation, and the Tule 
River Tribe (in Tulare County).  

The Southern San Joaquin region planted approximately 655 trees, at 11 unique 
project sites throughout the area.

Below are excerpts from their full reports. Please see Appendix D for a full report 
on each grantee’s project. 

BEAR MOUNTAIN PARKS AND RECREATION DISTRICT

Volunteers and wards of the court planted 25 trees at Bear Mountain Park in 
Lamont, CA on February 15, 2014. The effort to obtain the trees, transport 
them to this park, and dig auger holes was accomplished by the Kern County 
Recreation and Parks District in advance of the tree-planting event. 

John Enriquez, a retired municipal manager and community volunteer for Keep 
Bakersfield Beautiful, served as site leader. The Boys and Girls Club recruited  
a total of 25 community volunteers. Mr. Enriquez was able to provide the services 
of 40 juvenile wards from the Kern County Probation Department to assist with 
the planting.

CITY OF ARVIN

The community, consisting of approximately 100 volunteers including the City 
Council, City Staff and local churches and organizations, planted 100 trees. 
Fifty trees were planted at Smothermon Park (800 Walnut, Arvin); 40 trees were 
planted at Kovacevich Park (5th St & ‘A’ St); and 10 trees were planted in the Bear 
Mountain Street Median between Comanche and Walnut.

The event was extremely successful due to the dedication of staff and assistance 
from the City Council in recruiting the volunteers. The Invest From the Ground Up 
team did a wonderful job of assisting with the preparation and communicating 
with staff to provide the necessary tools such as a sample timeline, conference 
calls, and informational emails. It was very useful to have the Arborist attend the 
event an hour in advance to demonstrate how to plant a tree.

The trees are a great benefit to the community as they will provide much needed 
shade at our parks. Although it was a lot of work, the volunteers really enjoyed 
themselves at our tree planting event. The City is grateful to have had this 
opportunity as this event has helped to demonstrate to the community that  
we can accomplish great things by working together.
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CITY OF BAKERSFIELD

On February 15, 2014 the Invest from the Ground Up planting took place in 
Bakersfield California. Locations included the Uplands of the Kern River Parkway, 
downtown, and in two City parks: Jastro and Central.

The majority of the planting took place at the Uplands of the Kern River Parkway 
where 190 fifteen-gallon trees were planted. Thirteen fifteen-gallon trees were 
planted in the Downtown area and 12 fifteen-gallon trees were planted in the 
parks: 6 at Jastro and 6 at Central.

The event was very successful with 247 volunteers attending. Organizations 
such as Chevron, Oxy, Target, Starbucks, Boy Scouts of America, Elk Hills, 
Tree Foundation of Kern, Kern River Parkway Foundation, Downtown Business 
Association, and students from local high schools were present to help with  
the tree plantings.

This was a very successful event for the City of Bakersfield. The advanced publicity 
included flyers distributed through the Tree Foundation of Kern and their corporate 
recruiting efforts. In addition, local TV stations did a promotion by having city staff 
plant a tree during prime morning news, and asking for more volunteers. There 
were a tremendous number of volunteers and a well organized plan in place to 
accomplish the grant. These trees will be an asset for the citizens of the City of 
Bakersfield for which their shade will be enjoyed for many years to come.

Above: Volunteers  
in Bakersfiled
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CITY OF LINDSAY

The Invest From the Ground Up tree planting took place on February 15, 2014 
and was very successful. The volunteers planted 90 trees at Centennial Park, 
the Lindsay Community Center and the Lindsay Golf Course. There were 162 
community volunteers, three Red Zone staff, and 5 City of Lindsay staff members 
that took part in the tree planting. It was wonderful spring-like weather and 
everyone had fun.

The tree planting was a joint project with the City of Lindsay and the Lindsay 
Unified School District AVID program operated by the Red Zone staff. High 
school students, along with a few local families, comprised the 162 community 
volunteers that planted the ninety trees.

The volunteers really enjoyed receiving t-shirts. Having green shirts for our 
leaders made it super easy to spot support staff. The volunteers are continuing 
to wear the t-shirts throughout the year will continue to advertise this wonderful 
local and state-wide tree planting.

CITY OF PORTERVILLE

Thirty trees were planted along the Tule River Parkway. The types of trees planted 
were Southern Live Oaks, Holly Oaks, London Plane, Valley Oaks and Cork Oaks. 
Six of each of the species was planted and they were all 15 gallon in size. The 
registration area at 547 S. Jaye St. had three trees planted, and the remaining 
trees were planted east of this location along the parkway between Jaye St. and 
Main St.

Community groups involved in the project included: Granite Hills High School 
Excel Club, Monache High School CSF, Porterville High School Interact Club, 
Harmony Magnet Academy Key Club, Porterville Youth Commission, and the 
Porterville Breakfast Lions Club. 

Councilwoman Virginia Gurrola took part in the planting. Parks and Leisure 
Services Commissioner Monte Moore was in attendance as well. The total number 
of volunteers was 48. Three professional Parks and Leisure Services Staff took 
part in the planting. The total number of volunteer hours was 155. A brief opening 
ceremony took place prior to the planting. 

162 community volunteers  
in the City of Lindsay planted  
90 trees in 3 locations! 162
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KERN COUNTY PARKS AND RECREATION

The final tree planting projects at all three park sites went well with a great deal 
of volunteer support for each planting site. The three sites, as identified in the 
application, were:

1. Rexland Acres Park - located at 325 E Fairview Road, Bakersfield, CA

2. Lamont Park - located at 8304 Segrue Road, Lamont, CA

3. Di Giorgio Park - located at 701 Haven Drive, Arvin, CA

Twenty-five trees were planted at each site for a total of 75 trees. A total of 229 
volunteers showed up to plant trees and had a great time learning the proper way 
to plant trees and help the environments in their local areas. Further, Parks and 
Recreation employees performed as site leaders with the assistance of a few 
Groundskeepers helping to locate trees and other supplies and to perform final 
clean-up of each site. 

According to the project leaders at each site, there were no problems associated 
with the three planting sites and everyone appeared to have a great time planting 
the trees. Team leaders would explain to the volunteers the need to properly plant 
trees and the benefits of the trees as they went through each project site. The 
partners in this project, the Boys and Girls Club I Building Healthy Communities 
- South Kern County, Kern County Parks and Recreation Department, and the 
Tree Foundation of Kern, each supplied the assistance to accomplish the project 
without any noted problems.

Above: Volunteers 
planting trees in the  
City of Arvin
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TULE RIVER TRIBE

“It is our responsibility as stewards of our Earth Mother to replace and replenish 
that which has been taken from her…” (An excerpt from a Tule River Tribal Elder)… 

With this concept as a guiding principle, the Tule River Tribe of the Tule River 
Reservation (Tulare County, California) enjoined in a partnership with Invest from 
the Ground Up and the California Urban Forests Council to invest in a variety of 
trees indigenous to be planted on the historical lands of the Tule River Tribe – 
adding character to the landscape and making a healthier environment for the 
earth and its inhabitants.

On Saturday morning February 15th organizers from the Tribe, supported by 
a number of committed volunteers from the tribal and non-tribal community, 
coordinated efforts that involved initial discussion, networking, and pre- event 
planning, which culminated in a successful event that will have a lifelong impact 
on the lives of children, parents, and dedicated participants. In short, through 
working together, they simply did their part to create and enhance the beauty of 
a great recreational area – not only for the tribal community, but for the broader 
community.

One hundred and twenty five trees were delivered to the planting site, which 
included: (50) Valley Oak; (38) Coast Live Oak; (12) Blue Oak and (25) Red 
Buds. The trees were dispersed within three different planting sites on the Tule 
River Reservation: McCarthy Ranch, Tule River Alcohol Program, and the Tribal 
Gymnasium/Bob Ojeda Field.

Tribal singers provided traditional songs that honored had the ‘spirit’ of the trees. 
Throughout the event the Tule River Education Department hosted a booth with 
coloring pages for the children to enjoy in case the planting of trees became 
too much for them. Also community member and Tribal Elder, Ludrie Gonzalez, 
showcased her traditional basketry work. She answered any questions presented 
by guests and did a great job with explaining the materials used, which included 
Red Bud, one of the selected species to be planted.

“It is our responsibility as 
stewards of our Earth Mother to 
replace and replenish that which 
has been taken from her…”  
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SOUTHERN CALIFORNIA 

Tree planting partners in Southern California participated in Round 2 and 3 of 
the grant program and included the City of Escondido, City of Los Angeles City 
Plants (formerly Million Trees LA), City of Santee, TreePeople, and Santee Lakes. 
Additionally, the San Diego Regional Council planted one ceremonial tree. 

The Southern California partners planted approximately 341 trees, at 7 unique 
project sites throughout the area.

Below are excerpts from their full reports. Please see Appendix E for a full report 
on each grantee’s project. 

CITY OF ESCONDIDO

The City of Escondido would like thank Invest from the Ground Up for their 
commitment to Urban Greening. Although the Neighborhood Transformation 
Project didn’t have a planned event, the project was well received in the Historic 
Downtown Neighborhood with some of the citizens asking for more information 
that could have been distributed through fliers. The City of Escondido which 
accepted the (25) twenty five trees went ahead and planted the trees in (9)  
nine hours; with (4) four staff members, at the rate of $32.00 per employee,  
for a matching cost of $1,152.00. 

Since then, all of the trees have been planted with some minor issues. Some of 
the issues were the amount of time and residents who refused replacement trees. 
The refusal trees were planted in the City Downtown area, which is part of the 
Historic Neighborhood District. Once again thank you for your continue support 
for the City of Escondido.

341 trees 
were planted 
at 7 unique 
project 
locations  
in Southern 
California.341
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CITY OF LOS ANGELES – CITY PLANTS (FORMERLY MILLION TREES LA)

City Plants created two large tree planting events under this grant. The first, in 
South LA, was along an almost one mile stretch of Broadway, from Slauson to 
69th street. This part of Broadway was completely barren of trees, and South LA 
has one of the lowest rates of canopy coverage in the City of Los Angeles. 

They planted 120 trees on Saturday, April 26th. The Broadway planting required 
concrete cuts to make 120 tree wells, which is one reason it is so difficult to get 
into this particular neighborhood. Here is a list of the community organizations 
and dignitaries involved:

• Councilman Curren Price

• Office of Mayor Eric Garcetti

• Los Angeles Department of Water & Power

• La Mayordomia Restaurant

• Angelino’s & Company Meat Market

• Evening Star Ministry Baptist Church

• Youth groups from several churches in Southern California

• Coalition for Responsible Community Development

The second planting was in Wilmington, which is a neighborhood that is near the 
Port of Los Angeles and experiences a great deal of air pollution. In Wilmington, 
we planted 106 trees. This particular neighborhood had many open parkways, 
so cutting concrete was not necessary. All trees planted were 15 gallon size. 
Partners and dignitaries included:

• Councilmember Joe Buscaino

• Office of Mayor Eric Garcetti

• Los Angeles Department of Water & Power

• Clean Wilmington (local non-profit)

• California Urban Forests Council

City Plants planting partners were involved in both tree planting events. They 
include the Los Angeles Conservation Corps, Los Angeles Beautification Team, 
Koreatown Youth & Community Center, North East Trees, Fuego Tech Fire Rangers, 
and TreePeople.

The Broadway planting attracted 92 volunteers and the Wilmington planting 
attracted 80 volunteers. In total, City Plants used 180 hours of staff time to 
create these events.

trees were 
planted by 
92 volunteers 
along an 
almost one 
mile stretch 
of Broadway 
in South LA, 
an area that 
had been 
completely 
barren of 
trees! 

120
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CITY OF SANTEE

The City of Santee and community volunteers planted 35 trees at the 9th Annual 
SanTree Fest on May 10th, 19 of the trees were from Invest From the Ground Up. 
The event took place at Town Center Community Park East – 550 Park Center 
Dr. Santee, Ca 92071. The event included vendor booths, educational booths, a 
live band, kids’ zone and was done in conjunction with the Lakeside’s River Park 
Conservancy 5K Run/Walk/Bike. The San Diego County Urban Corps assisted 
in tree staking and tree watering, and two tree stewards from Tree San Diego 
assisted in supervising the tree planting portion. 

The San Diego Regional Urban Forest Council attended the event as well as the 
Professional Tree Care Association. One Council Member attended the event 
along with the Director of Community of Services. There was approximately 192 
hrs of staff time and 417hrs of volunteer time committed to the event.

The event was successful, because of the community volunteers who were willing 
to come and plant trees as well as the San Diego County Urban Corps ability 
to stake and water all of the trees. The two Tree Stewards from Tree San Diego 
were especially helpful in educating and supervising the volunteers on correct 
tree planting techniques and educating them about the benefits of trees. Tree 
Tags were hung on 15 existing trees throughout the park so attendees could 
read about the value and benefits of trees. The City estimates that 600 people 
attended the event. The entertainment and 5K run associated with the event also 
increased attendance.

Above: Volunteers with  
a newly planted tree in 
Brisbane. 
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SANTEE LAKES

Thirty trees were planted throughout the campground at Santee Lakes Recreation 
Preserve at 9310 Fanita Parkway in Santee, California 92071. Twenty-three 
volunteers participated along with seven staff members and one professional 
arborist for a total of 31 participants.

The volunteer’s and staff’s careful planning along with the generous tree 
grant made our event successful. The only thing that would have made it more 
successful would have been more volunteers. Our arborist used brochures, free 
saplings, and proper planting demonstrations, along with a short presentation 
about urban forests and their effects on air quality, climate change and other 
benefits to the community.

TREEPEOPLE

TreePeople held two planting events, Oct 4 and Dec 6 2014, representing the 
culmination of months of training and planning with local community members. 
Over those two events, a total of 37 – 15 Gallon trees were planted. Planting was 
done primarily by community volunteers from the local office of Communities for 
a Better Environment (CBE). In all, 27 volunteers participated in the two events. 
Each volunteer worked approximately 4 hours, for a total of 108 hours. Two 
key TreePeople staff oversaw the plantings (Director of Forestry and Regional 
Manager for Huntington Park) with support from two staff at Dept of Public Works 
for the city and other trained TreePeople volunteers.

In all, working in Huntington Park is very positive, and we’re continuing the 
relationship into the future (see below). The main challenge faced was the first 
planting, which was during a heat spike, and the tree locations where very spread 
out across the community – two elements we do not recommend for a successful 
planting day with local volunteers. However, the trained volunteers from CBE had 
such a positive attitude about the project that it made the day go extremely well.

On the October planting day, the Mayor attended and helped plant a tree; it was 
an opportunity for her to learn more about urban forestry and see the interest 
of her own community in building a tree canopy. She became very engaged as a 
consequence, and the City has offered TreePeople space in their Public Works 
office to continue our efforts there. The experience in Huntington Park is a 
validation of lessons we’ve been learning for the past several years: work with a 
local organization that understands the needs and interests and capacity of the 
community, take time to build relationships and train local community members, 
make certain the local municipality is appropriately “on board,” create projects 
that are realistic in size and scope for volunteers.

37 trees were planted in Huntington Park with 
the Mayor helping and taking the opportunity 
to learn more about urban forestry. 37
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PROGRAM STRENGTHS
1. Our first goal was to have a single-day, state-wide planting event with 

hundreds of volunteers planting hundreds of trees. Mission accomplished! 
And we had added bonus Rounds 2 and 3! 

More specifically, our goal was to plant 2,000 trees on one day. Our total for 
trees planted in three regions is 2,021. 

We also had 3,127 volunteers put in over 11,601 hours of volunteer time 
and a match of in-kind donations and combined volunteer/staff time of 
$473,693!

2. Our second objective was to improve overall air quality. Needless to say, the 
addition of 2,021 trees will greatly improve the quality of our air in terms of 
pollutants and temperature. When these trees are mature, they will remove 
approximately 424 tons of CO2 and 12,207 pounds of pollutants per year 
from the air every year!

In addition, the trees will provide aesthetic benefits to communities 
throughout the State. A supplementary goal of the Invest From the Ground 
Up – Community Tree Planting Program was to incur additional quality of 
life benefits for Californian’s by saving energy through shading and cooling, 
managing storm water, encouraging outdoor activity, and increasing property 
values and tax base. All of these objectives were brought to fruition with the 
implementation of the program.

3. An additional project strength that should not go unmentioned is that all of 
these goals were accomplished under our overall budget. Our original budget 
for the IFGU-Trees program was $374,900. We undercut this by more than 
$18,000. 

4. Some strengths of the project were not measureable by way of data and 
numbers, but they could be considered equally as important. For instance, 
numerous Planting Partners reported their volunteers felt a great sense of 
satisfaction and accomplishment at the conclusion of the plantings. 

Volunteers were thrilled to be a part of something positive, not to mention it 
was an activity they could become involved with free of cost.

Many of them expressed gratitude for the trees and support we provided, 
the knowledge they gained about the benefits of trees, proper planting 
techniques, and care. 

Single-day, state-w
ide 

com
m

unity planting event

1
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LESSONS LEARNED
Many lessons were learned throughout the process of the IFGU-Trees program. 
We learned that the best time to hold these events is in the fall for a number of 
reasons, and we need at least ten months from start to finish for the program 
to be the most successful. The proposed project was scheduled for a longer 
timeframe and an October planting day; however due to the US Government 
shutdown in October of 2013 the award of the grant was delayed and pushed 
formalized planning out by several months. These changes also affected the 
availability of our partner, WCISA, ultimately driving the planting date to February 
and shortening the implementation timeframe by several months.  

The shorter timeframe and February planting date affected the program by 
having less time to recruit applicants, nail down projects, and prepare for the big 
planting day. The February planting day also proved a challenge in locating the 
desired species and quality of tree stock. Early in the year, many of the nurseries 
are switching over their stock and not many trees are available. 

We were challenged to find regional contractors through the RFP process and 
ultimately hired Epicenter Management to fill that role as well as for the technical 
expertise. This was a very positive lesson learned, as their assistance combined 
with WCISA role proved to be essential and created exemplary outcomes for the 
program. It streamlined everything and allowed for a lean management team to 
support the grantees and did not require a level of middle management. 

One issue that was a constant throughout the process was that many applicants 
and grantees did not meet predetermined deadlines. The application process, 
refining projects, signing grant agreements, and submitting final reports, were all 
a struggle to get accomplished. Staff spent a significant amount of time chasing 
down grantees and paperwork. In the future, we will incorporate a carrot and/or 
stick approach to incentivize compliance with deadlines. We will also set up an 
automated system online to help streamline submittals and file management. 
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2021
TREES
CONCLUSION
The IFGU-Trees 2014 program was enormously successful. The accomplishments 
far outweighed the obstacles. The benefits received as a direct result of the 
project implementation were immense. Thousands of trees planted by thousands 
of volunteers all over the State of California with in-kind match investments 
totaling $473,693 more than the total grant funds combined! 

We were dedicated to our work and strove for excellence. Planting 2,021 trees is 
a definite highlight of the IFGU-Trees 2014 program, and it just goes to show what 
can happen when a community (or in this case a state!) comes together for the 
greater good. We will continue to look for support to move this program around 
California, and we are confident that we will keep on exceeding even the most 
ambitious of goals.

Thousands  
of trees 
planted by 
thousands  
of volunteers 
all over the 
State of 
California 
with in-kind 
investments 
totalling 
hundreds of 
thousands 
dollars.
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WHAT’S NEXT?
Tackling Climate Change, Air Pollution,  
and Other Challenges with TREES! 

The enormous success of this program and the major contribution it and future 
years like this will make to quality-of-life issues are not to go unnoticed. Air 
quality improvement, greenhouse gas emission reductions, reduced urban heat 
island effect, water quality improvement; community-building, social justice, 
healthy lifestyles, and more are all generated by planting and caring for trees 
in our communities. We will continue to help expand urban forestry programs 
across California working collaboratively with the Forest Service, CalFire, WCISA, 
and other partners such as California Releaf, Local Government Commission, 
and additional local and regional agencies and organizations. This has proven to 
be a successful model with now three amazing rounds in California and can be 
expanded and built upon to further empower communities along with our Invest 
From the Ground Up Community Outreach and Education Program.

We believe that with the recent allocation of cap-and-trade funds to CalFire’s 
Urban Forestry program, this program can be a leader in helping implement 
projects that result in greenhouse gas emission reductions while also providing 
myriad of benefits to the communities most in need in California. We look forward 
to assisting the State in reaching its climate change goals through expanding the 
urban forest and the benefits it provides to levels yet to be achieved in California! 

CONTACT INFORMATION: 

If you are interested in more information or would like to bring the program to your 
region please contact the California Urban Forests Council

Telephone: 415-479-8733

Email: caufc@caufc.org 

Websites: 

www.InvestFromTheGroundUp.org  

www.caufc.org

www.wcisa.net
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APPENDIX B
BUDGET VERSUS ACTUAL EXPENSES

ORIGINAL BUDGET  
(2,000 TREES) CAL FIRE

US FOREST  
SERVICE

Personnel 44,928.00 89,212.00

Program Partners, Contractors,  
Maintenance

23,000.00 74,396.00

Trees & Related Supplies 0.00 115,905.00

Administration & Overhead 7,072.00 20,387.00

TOTAL $75,000.00 $299,900.00 

ACTUAL EXPENSES  
(2,021 TREES) CAL FIRE

US FOREST  
SERVICE

Personnel - 89,212.00

Program Partners & Contractors,  
Maintenance

-
70,903.00

Trees & Related Supplies - 101,504.00

Administration & Overhead - 20,213.00

TOTAL

CAL FIRE  
COMPLETION 
MARCH 2015 $281,832.00 

APPENDICES C, D, & E* 
*Available for download at  
http://investfromthegroundup.org/resources/ifgu-tree-planting-report/



Invest From the Ground Up | Community Tree Planting Program Report 2014 42

BAY AREA PLANTING PARTNERS:

• City of Brisbane 

• Canopy (Palo Alto) 

• City of Concord 

• City of El Cerrito 

• City of Milpitas 

• City of Morgan Hill 

• City of Rohnert Park 

• City of South San Francisco

• El Cerrito High School 

• History San Jose (Almaden) 

• Friends of the Urban Forest (San Francisco) 

• Urban Biofilter (Oakland location) 

• Urban Biofilter and East Bay Regional Parks District 
(4 locations in East Bay)

• Urban Releaf (Oakland) 

• West Oakland Greening Initiative 

SOUTHERN SAN JOAQUIN VALLEY PLANTING 
PARTNERS:

• Bear Mountain Rec and Parks (Kern County) 

• City of Arvin 

• City of Bakersfield 

• City of Lindsay 

• City of Porterville 

• Kern County Parks and Recreation 

• Tule River Tribe (Tulare County)

SOUTHERN CALIFORNIA PLANTING PARTNERS:

• City Plants (formerly Million Trees LA)

• Santee Lakes Recreation Preserve 

• City of Santee 

• City of Escondido

• San Diego Regional Urban Forests Council

INVEST FROM THE GROUND UP –  
COMMUNITY TREE PLANTING PROGRAM 2013/14

STATEWIDE PROGRAM PARTNERS

• California Urban Forests Council

• Western Chapter International Society of Arboriculture

• California ReLeaf

• Local Government Commission

• Epicenter Management

REGIONAL PROGRAM PARTNERS

• Bay Area Urban Forest Ecosystem Regional Council

• San Joaquin Regional Urban Forest Council

• San Diego Regional Urban Forest Council


