


GETTING STARTED

☐ Complete letter of interest at RecoveryFriendlyRI.com

☐ Meet with a Recovery Friendly Advisor for a brief introduction, to discuss goals, and address initial
questions.

☐ Attend an hour-long orientation led by a Recovery Friendly Advisor. All supervisors, managers,
human resources leaders and board members are encouraged to attend.

☐ Create and distribute a Recovery Friendly Workplace declaration. We recommend that this declaration
be shared at least annually with all current employees, including any part-time or contract staff and
during onboarding with all new hires.

☐ Receive your letter from the Governor of Rhode Island declaring you a Recovery Friendly
Workplace!

ACTIONS TO CONSIDER

POLICY

☐ Develop a substance misuse policy.

➔ Ensure job security.

➔ Provide paid sick leave and/or offer flex time for staff who need to engage in treatment or therapy
for SUD or mental health conditions.

➔ Include expectations around creating an inclusive environment at work-related events where
alcohol may commonly be present (happy hour, office parties, dinner, etc.).

☐ Develop a substance misuse agreement.

➔ Include a list of local resources such as BHLink (bhlink.org, 401-414-LINK), RI Recovery
Hotline 401-942-STOP, United Way 211. Visit RecoveryFriendlyRI.com/support-resources for
more information.

☐ Invite employees to provide feedback on existing policies and procedures as they relate to recovery in
the workplace.

☐ Evaluate and reduce the availability of substances during the workday, as well as workplace norms
and rituals that support substance use.

☐ Recognize employee recovery accomplishments/achievements.

☐ Reduce workplace hazards that contribute to musculoskeletal pain and injury.

☐ Adopt the Total Worker Health (TWH) perspective, recommended by the National Institute for
Occupational Safety and Health. TWH is defined as “policies, programs, and practices that integrate
protection from work-related safety and health hazards with promotion of injury and illness
prevention efforts to advance worker well-being.
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HIRING

This initiative centers around intentionally working with people in recovery. Often, there are
organizational barriers to hiring people in recovery due to criminal history.

☐ Consider actively seeking to employ individuals in recovery and eliminating interview or hiring
practices that prohibit individuals with substance misuse related experiences or criminal history from
being considered. The San Francisco Fair Chance Ordinance is a model for employers to consider.

➔ Employers with open job opportunities will have their career site featured on
RecoveryFriendlyRI.com/workplaces.

☐ Consider including your status as a recovery friendly employer into job descriptions and on your
career/employment website, similar to an Equal Opportunity Employment statement. Your recovery
friendly declaration can decrease stigma by encouraging people to be open about their recovery.

☐ Contract outsourced services and partner with organizations/businesses that also support recovery
friendly workplace policies and hiring practices.

☐ During onboarding for new employees, include declaration and an overview on your recovery
friendly workplace initiative and substance related resources available for employee and family
members if applicable.

SERVICES

☐ Consider providing a peer recovery coach for employees to access.

➔ Support programs utilizing co-workers or peers, with appropriate training, may offer relevant and
confidential support through the sharing of information, referrals, advocacy, and accountability.

☐ Offer updated monthly, quarterly or annual resource guides for staff that include treatment support
options for employees and their family members who may be struggling with substance misuse.

☐ Consider offering an EAP service to your staff (including part-time, seasonal and per diem). Many
affordable options are available, of which offer an abundance of services beyond mental health and
substance misuse. Ex: Financial coaching

HEALTHCARE

☐ Offer employees health insurance that covers adequate mental health/SUD treatment.

☐ If you are unable to offer insurance, ensure that each employee and/or contractor is aware of their
options to obtain healthcare on their own (such as healthsourceri.com/).

☐ Promote a culture of wellbeing through the adoption of services or initiatives that promote overall
employee wellbeing.
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EDUCATION

☐ Place the Recovery Friendly Workplace decal in high visibility areas of your physical location(s).

☐ Provide in-person or virtual training to employees, this could include topics such as:

➔ What is and How to Use Narcan

➔ How to Respond to an Overdose

➔ Treatment Overview and Explanation of Community Resources

➔ What is Substance Use Disorder (SUD)

➔ Words Matter

◆ Anti-Stigma training is available and promotes compassionate communication through
evidence based practices to address stigma against people in active addiction and long
term recovery.

➔ Other, there is an endless array of topics surrounding addiction and recovery as well as recovery
in the workplace. We are happy to customize training for your organization.

☐ Keep Narcan and/or Naloxboxes in easily accessible locations at your organization.

➔ Any organization or individual (including your employees) can receive free Narcan and other
services delivered directly to them by RIDOH, simply fill out the Get Naloxone form at
preventoverdoseri.org.

☐ Provide specific training or tips to managers on how to use the declaration as a conversation starter.

☐ Invite EAP or other providers to do an overview of services or provide time for employees to ask
questions.

☐ Adopt language that reflects a person first, pro-health perspective and is consistent with the way
physical health conditions are described (e.g., “person with substance use disorder”).

COMMUNITY

☐ Connect with local recovery community organizations. Learn and promote when meetings or events
occur with your employees.

☐ Provide support (financial/paid time off) for employees to participate in local prevention events.

➔ This allows the employee to get involved with THEIR local community.

➔ Some employers have allowed staff to join local prevention coalitions as part of their workday.

☐ Connect and engage with Recovery Friendly Workplace RI on social media.
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QUESTIONS TO CONSIDER

☐ The following questions, adapted from Reality Check, can help your organization assess the next
steps to take towards becoming a Recovery Friendly Workplace.

➔ Do you have a substance misuse policy & when was it last updated?

➔ What gaps in your policies & procedures are preventing employees from accessing help?

➔ What resources do you currently offer employees seeking help for substance misuse?

➔ What resources are available locally?

➔ What is the workplace culture around individuals in recovery and/ or substance misuse?

➔ How do employees feel about individuals struggling with substance use?

➔ Do supervisors & employees know what to do if there is a substance misuse concern?

➔ Has your organization been impacted by substance misuse in the past? How was the situation
handled and what could be improved?

➔ Are supervisors and employees educated on substance use and its impacts on personal, home &
work life?

➔ What ideas do your employees have to support individuals in recovery or needing help with
substance misuse?
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https://www.realitychecknow.org/


RESOURCES

CDC. Opioids in the Workplace. Page last reviewed: April 13, 2020. Page accessed: April 6, 2021.
https://www.cdc.gov/niosh/topics/opioids/default.html

CDC. Total Worker Health. Page last reviewed: January 7, 2020. Page accessed: April 8, 2021.
https://www.cdc.gov/niosh/twh/priority.html

NIOSH. Workplace Supported Recovery. Page last reviewed: July 27, 2020. Page accessed: April 6, 2021.
https://www.cdc.gov/niosh/topics/opioids/wsrp/default.html

Reality Check Now. Employer Resource Library. Page accessed: April 8, 2021.
https://www.realitychecknow.org/employer-resource-library

Recovery Reinvented. Workplace Toolkit. Page accessed: April 7, 2021.
https://recoveryreinvented.com/resources/workplace-toolkits/

Rhode Island Gov (RI.GOV), RI Department of Health (RIDOH). “The Task Force.” Prevent Overdose
RI, preventoverdoseri.org/the-task-force/.

“Stigma Resources Home Page.” RICARES, 13 Apr. 2021, ricares.org/stigma/.

Last Updated 04/19/2021 Page 5

https://www.cdc.gov/niosh/topics/opioids/default.html
https://www.cdc.gov/niosh/twh/priority.html
https://www.cdc.gov/niosh/topics/opioids/wsrp/default.html
https://www.realitychecknow.org/employer-resource-library
https://recoveryreinvented.com/resources/workplace-toolkits/
http://preventoverdoseri.org/the-task-force
http://ricares.org/stigma/?fbclid=IwAR2Xcn2zxU0FjjatlsB7iTUkCSrmB4FjVO5Dg9lAcQPP17rob4X_y6MY-uA.

