
Club   Estates   East   Motions   and   Comments April   2021   
  

I   apologize   for   my   delay   in   getting   this   out   in   a   more   timely   manner.    Because   of   
this   I   decided   to   give   everyone   a   hard   copy   to   insure   that   they   could   read   it   and   
vote.    -Nancy   Robrecht,   secretary   

  
● Motion   #1:      Board:   In   order   to   meet   expected   expenses,   we   move   that   monthly   fees   be   

increased.     
  

  
Comment   from   Dan   May:    I   agree   with   the   increase.   

  
Motion   #2 :     Guy   Hancock:    I   move   that   the   transfer   fee   (the   fee   paid   by   the   buyer   at   the   time   of   
purchase)   be   set   at   1%   of   the   selling   price.    One   fourth   of   this   fee   would   go   to   operating   expenses   
and   ¾   would   go   to   reserves.   The   increase   would   put   us   inline   with   other   condo   transfer   fees   in   our   
area.   We   have   approximately   10   sales   a   year.   
  

Comment   from   Dan   May:    I   feel   like   this   increase   is   way   too   much.    It   also   is   unfair   based   on   
the   selling   price.    I’ve   talked   to   realtors   and   they   all   tell   me   that   it   is   going   to   price   a   lot   of  
people   out   of   buying.   
  

Comment   from   Vicki   Sharp-Zook:    I   like   the   idea   of   raising   the   transfer   fee,   but   see   a   few   
drawbacks:     

1. Having   a   set   transfer   fee   rather   than   a   percentage   would   make   it   easier   for   the   treasurer  
in   terms   of   invoicing   and   budgeting   purposes.   

2. This   may   not   be   the   best   time   to   be   raising   fees   due   to   the   pandemic   and   the   related   
economic   recession.   

  
Comments   from   Gail   Newberry:   

1. I   respectfully   suggest   the   motion   should   have   included   details   which   are   (or   should   be)   
carefully   considered   prior   to   any   vote.   

a. Before   we   decide   to   make   any   changes,   the   motions   should   have   detailed   the   
dollar   amount   of   the   current   transfer   fee.    I   was   interested   to   know   how   much   of   a   

Current   Fees     Proposed   Fees   
Unit  A   B   C   Gar     Unit  A   B   C   Gar   

Bedrooms   1   2   3         Bedrooms   1   2   3       

Operating   180  201  221        Operating   186  208  228      

Reserve   70  79  86        Reserve   68  75  83      

Total   250  280  307  60   Total   254  283  311  60  

           %   Increase   1.6 
%   

1.1 
%   

1.3 
%       



change   we   were   actually   contemplating.    Per   Vicki   Sharp-Zook,   our   transfer   fee   
currently   stands   at   $750.   

b. The   motion   should   have   included   a   breakdown   of   how   the   current   transfer   fees   
are   used.    Per   Vicki,   the   current   transfer   fees   are   allocated   as   follows:    $100   to   
operating   expenses,   $650   to   reserves.    The   reserves   are   used   for   long   term,   
apparently   high   dollar   expenses   (roofing,   major   repairs   and   maintenance,   
repaving   etc.)    Note   from   Nancy:    I   believe   this   breakdown   was   included   in   the   
motion:    25%   to   operating,   75%   to   reserve   account.   

2. Issues   which   I   believe   should   be   considered:   
a. Per   Vicki,   the   current   average   sale   price   of   CEE   units   stands   at   about   $200,000.   

My   current   2   bedroom   unit   was   appraised   at   closer   to   $240,000   about   a   year   
ago,   but   the   real   estate   market,   as   we   all   know,   is   a   constant   fluctuating   monster.   
If   we   use   that   $200,000   number,   a   transfer   fee   paid   by   a   new   buyer   would   
increase   from   $750   to   $2,000.    This   represents   a   167%   increase.   

b. Potential   buyers   for   this   community’s   homes   are,   by   definition,   seniors.    Many   of   
these   potential   buyers   are   on   fixed   incomes.    Presumably   most   do   not   have   
unlimited   capital   to   buy   into   our   condo   community.    Affordability   in   purchasing   
here   seems   to   be   a   deciding   factor   in   our   ability   to   garner   new   residents   and   turn   
properties   when   necessary.    Increasing   our   transfer   fee,   at   this   time,   in   this   dollar   
amount,   seems   to   be   counterintuitive.    A   modest   increase   may   be   appropriate,   
and   should   perhaps   be   an   ongoing,   annual   consideration.    But   a   167%   increase   
in   one   fell   swoop,   seems   excessive.   

c. The   motion   put   forth   also   mentions   the   fact   that   this   increase   would   put   us   in   line   
with   condo   transfer   fees   for   other   complexes   in   our   area.    As   there   are   only   two   
“senior”   condo   complexes   on   the   eastside   of   Portland   (including   CEE),   putting   us   
“in   line   with   other   areas   in   our   neighborhoods”    presumably   compares   our   
community   with   complexes   available   to   the   public   at   large.    CEE   sellers   and,   
more   importantly,   CEE   buyers,   have   financial   considerations   which   don’t   affect   
individuals   at   the   height   of   their   earning   power   and   income.    These   higher   
income   individuals   are   not   the   folks   who   will   be   looking   to   buy   a   home   in   our   CEE   
community.    Comparing   us   to   other   near-by   units   does   not   seem   practical,   nor   be   
a   reliable   indication   of   how   we   should   proceed.   

d. Estimating   the   sale   of   10   units   per   year,   and   using   the   $200,000   average   sales   
figure   would   increase   our   revenue   from   this   source   form   $7,500   to   $200,000   
annually.    That   sounds   like   a   windfall,   but   if   the   higher   transfer   fee   stalls,   or   even   
worse,   halts,   the   sale/purchase   of   CEE   homes,   we   will   be   doing   a   real   disservice   
to   both   our   buyers   and   our   sellers.   

e. Let’s   take   another   look,   in   the   coming   year,   at   an   annual   increase   that   will   be   in   
line   with   annual   inflation.    This   seems   a   more   sensible   way   to   address   this   very   
important   issue.   
  

Comments   from   Terry   Robrecht:     I   am   writing   in   support   of   the   proposed   transfer   fee   increase.   
Primarily   I   would   like   to   see   us   have   a   larger   reserve   fund   for   capital   projects   that   are   inevitable   
in   our   HOA.   Examples   of    such   projects   are   the   painting   of   our   units,   repair/replacement   of   our   
roofs,   major   plumbing   repairs,   and   repair   and   replacement   of   our   parking   areas   and   main   road.   



We   had   to   spread   the   painting   project   over   2   years   and   the   road   replacement   project   over   3   
years   because   there   wasn’t   enough   money   in   the   reserve   fund.    The   transfer   fee   is   an   
excellent   way   to   help   spread   out   the   financial   burden   for   these   projects.   Please   vote   in   favor   of   
the   transfer   fee   increase.     
  

Motion   #3:      Teri   Pastore:    I   move   that   when   a   resident   submits   a   written   request   to   the   Board,   such   
as   a   “CEE   Requisition   for   Reimbursement,”   the   Board   be   required   to   put   their   decision   in   writing   and   
deliver   it   to   the   resident.    (Note:    Requisitions   for   reimbursement   must   be   submitted    before    work   is   
done.)   
  

Comment   from   Dan   May:    No   yellow   slip   was   turned   in   so   there   was   no   authorization.    No   
receipt   was   turned   from   the   workers,   only   the   request   for   reimbursement.    The   work   was   done   
while   the   landscapers   were   working   for   the   HOA   therefore   we   paid   for   the   work.    We   lost   out   of   
45   minutes   of   work   from   the   landscapers.   
  

Comment   from   Teri   Pastore:    This   issue   here   was   not   the   reimbursement   process   as   much   as   
having   a   paper   trail   for   the   communications.    I   was   not   concerned   about   whether   or   not   I   was   
reimbursed   but   was   upset   by   not   hearing   from   the   board   as   to   their   decision.     
  

Note   from   Nancy   Robrecht:    Yellow   slips   are   not   included   in   this   motion.   
  

Motion   #4 :     Board:    A nnual   Resolution :    This   resolution   allows   the   HOA   to   keep   the   left-over   money   
in   the   accounts   to   apply   to   future   expenses.   The   resolution   states:    RESOLVED,   that   any   excess   of   
membership   income   over   membership   expenses   for   the   year   ended    March   31,   2021,   shall   be   applied   
against   the   subsequent   tax   year   member   assessments   as   provided   by   IRS   Revenue   Ruling   70-604.   

  
Comment   from   Dan   May:    I   agree   with   the   motion.     
  
  

Motion   #5:     Vicki   Khalifa:    I   move   that   all   condo   owners   be   free   to   walk   throughout   CEE   without   
restrictions,   i.e.   worrying   about   barking   dogs   and   motion   detectors.   

  
Comment   from   Vicki:    Barking   dogs   need   to   be   controlled   by   their   owners.    Dog   training   
classes   would   be   helpful.    Motion   detectors   in   the   front   should   be   used   only   at   night   and   go   on   
no   further   than   the   porch.   

  
  


