
National Racial Equity Summit 
2020 Resilient Cities and Counties
Equipping cities, counties and communities with a Racial Equity mindset  ensuring 
everyone has access to opportunity and wellbeing. 
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Dismantle Systemic Inequity.  

WHY ATTEND THE NATIONAL SUMMIT ON RACIAL EQUITY

Understand responsibilities and opportunities for local 

government to effectively deliver equity in the provision of 

public services and as equitable employers to create 

thriving communities. Racial inequities exist inside every city 

and county and for every indicator of economic mobility 

and social wellbeing; including: 

› Housing and Education

› Jobs and Economic Opportunities 

› Criminal Justice 

› Life expectancy and Health 

› Income and Wealth 

65 percent of Black Americans live in only 16 states (red to dark red areas) where the chances of 

achieving the American Dream is 2.5 percent. For Whites its 10.6 percent, national average is 8 percent.  
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WHY ATTEND THE NATIONAL SUMMIT ON RACIAL EQUITY

Racial Equity is an economic and moral imperative. Since the founding of 

our nation, every level of government, including federal, state, and local 

were instrumental in creating and maintaining racial inequity. By 2043, the 

U.S. Census projects the United States will be majority people of color. 

However, millions of Black and Latinx Americans live in cities, and counties 

with structural barriers that impede access to government services, display 

differential treatment and quality of services. Our Black and Latinx residents 

are often excluded from essential determinants everyone needs to be healthy 

and prosper. 

Racial inequities did not occur by accident. Instead they were deliberately 

created and sustained over time, and their compounding and reinforcing 

effects evolved into a systemic process of allocating resources unequally. 

Unfortunately, these inequities will not disappear naturally. Tools and 

targeted strategies must be applied to change policies, practices, programs, 

and habits of thinking inside institutions that often unconsciously perpetuate 

racial inequity. 
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WHO SHOULD ATTEND

› City and Town Managers

› County Administrators

› Elected Officials

› Department Heads

› Nonprofit Executives

› Date: September 10, 2020

› Location: Virtual/Online

› Duration: 9:00 am to 3:30 pm 

WHEN AND WHERE



KEY OBJECTIVES AND OUTCOMES

› Discover government best practices for standardizing Racial Equity, 

diversity and inclusion across all departments using a Racial Equity 

Mindset. 

› Identify impacts of biases and blind spots on service delivery, recruiting 

and hiring, promotions, workplace interactions, contracting and 

procurement, budget decisions, and program decision-making. 

› Identify how policies, practices and procedures inside cities and counties 

create and reproduce racialized inequities for every indicator of 

economic mobility and social well-being.

› Gain a clear understanding of the concept of Racial Equity and systemic 

racialization and structural advantage, including terminology to 

communicate effectively about race, equity and inclusion internally and 

with external stakeholders.  
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KEYNOTE SPEAKERS
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Roy Brooks
Commissioner, Tarrant County, Texas 

Bird Guess
CEO, Racial Equity Group

Candace Moore
Chief Equity Officer, City of Chicago

Mariko Lockhart
Director, City of Seattle Office for Civil Rights

Christina Brooks
Chief Equity Officer, City of Fort Worth
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9:00 – 9:50

9:50 – 10:00

10:00 – 11:30

11:30 – 12:30

12:30 – 2:00

2:10 – 3:30

Welcome from Racial Equity Group, CEO and President, Bird Guess 

Perspectives on Racial Equity in Government:

Commissioner Roy Brooks; Tarrant County

Dr. Yvette Wingate, Tarrant County Public Health 

Session 1: Systemic Racialization and Structural Advantage

Bird Guess, CEO Racial Equity Group

Lunch Panel, Q & A: Tale of Three Cities Advancing Racial Equity

Candace Moore, Chief Equity Officer, City of Chicago,

Mariko Lockhart, Director Office of Civil Rights, City of Seattle

Christina Brooks, Chief Equity Officer, City of Fort Worth 

Session 2: Blind Spots: How Biases Impede Racial Equity, Diversity and Inclusion

Dr. Mica McGriggs, Senior Consultant Racial Equity Group 

Session 3: Making Racial Equity Standard Operating Procedure

Bird Guess, CEO Racial Equity Group

Questions and Closing Remarks

Break 

Break 2:00 – 2:10



Session 1: Systemic Racialization and Structural Advantage

› Gain knowledge and awareness of past and present structural racialization 

created and perpetuated by policies and practices of public institutions and 

private organizations

› Identify the core components of Systemic Racialization and how it 

reproduces racial inequities inside cities and counties 

› Understand the structural advantage continuum and compounding effects 

of advantages and disadvantages distributed unequally

› Apply a Systems Thinking root-causes approach to analyzing recurring 

racial inequities in housing, education, employment, income, health, 

transportation, criminal justice, and wealth  
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Session 2: Blind Spots How Biases Impede Racial Equity, Diversity 
and Inclusion 

› Understand the origins of human biases

› Analyze most frequent forms of workplace bias and micro-aggressions 

› Evaluate impacts of biases and blind spots on service delivery, policies, 

procedures, budget decisions, and program decision-making

› Awareness of biases during recruiting, interviewing, promotions and 

performance appraisals

› Apply a Racial Equity Mindset toolkit for interrupting and neutralizing 

biases  

Making Racial Equity Standard Operating Procedure8



Session 3: Making Racial Equity Standard Operating Procedure

› Understand the 8 best practices for operationalizing Racial Equity, diversity 

and inclusion 

› Apply strategies for building internal capacity across departments 

› Understand key strategies for standardizing results based accountability  

› Identify the top 7 equity and diversity metrics to measure, monitor and 

manage on diversity dashboards 

› Sustainability strategies for making diversity, equity and inclusion an 

ongoing priority requiring sustained commitment  
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REGISITRATION FEE

$999

• Racial Equity Workbook and Equity Eye Analysis Toolkit

• Certificate of Completion (CEUs)

• Proceeds to Benefit Organizations Supporting Racial Equity 

per participant and includes: 

Click Here to Register Now

https://racialequitygroup.com/racial-equity-summit/


Summit Moderator: Enisha Shropshire

As Director of Board and External Affairs, Enisha is responsible for building 

and maintaining Texas 2036’s board of directors and ensuring diversity across 

several demographic measures – ethnicity, geography, industry, age, and 

gender. Additionally, Enisha is responsible for building and maintaining 

relationships with community, civic, and business leaders across the entire 

state of Texas.

Enisha joined Texas 2036 after five years at the George W. Bush Institute. She 

served as Senior Program Manager for Leadership Programs. In this role, 

Enisha launched and oversaw the day-to-day operations of the Stand-To 

Veteran Leadership Program that included scholar and speaker logistics, 

program development, and communication efforts. She also supported the 

execution of the Presidential Leadership Scholars, Liberty and Leadership, and 

WE Lead programs. She is a past president of the Mayor’s Star Council and 

currently serves on the board of directors. Nationally, Enisha was selected to 

become a member of the American Enterprise Institute’s Leadership Network, 

a policy education and professional development program. Most recently, 

Enisha became a Dallas Business Journal's 40 Under 40 Award honoree. 
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Director of Board and External Relations, Texas 2036



Speaker Bios: Mariko Lockhart 

Mariko is the Director of the Seattle Office for Civil Rights which coordinates the 

Race and Social Justice Initiative, a citywide effort to end institutional racism in City 

government. Additionally, SOCR advances race and social justice through its policy 

work with elected officials; and supports four commissions including the LGBTQ 

Commission, Women’s Commission, Human Rights Commission and Commission 

for People with disAbilities. The office also enforces federal and local civil rights laws 

on illegal discrimination, along with Seattle’s All-gender Restroom Ordinance, the 

Ban on Providing Conversion Therapy to Minors, and the Fair Chance Housing 

Ordinance. 

Prior to serving in this role, Mariko worked at the Aspen Institute’s Forum for 

Community Solutions on a national effort to prepare young people who are out of 

work and out of school for employment opportunities. Her leadership roles have 

included Director of the City of Seattle’s Youth Violence Prevention Initiative and 

President & State Director of Communities In Schools of New Jersey where she led 

the state affiliate of the nation’s largest organization dedicated to keeping kids in 

school and helping them succeed in life. 

Mariko identifies as Black and Japanese and uses she/her pronouns.

Making Racial Equity Standard Operating Procedure12

Director, City of Seattle 

Office for Civil Rights



Speaker Bios: Commissioner Roy Brooks

Roy Charles Brooks stands at the forefront of one of the fastest growing urban 

counties in the United States. Tarrant County serves a population of 

approximately 2 million citizens. For over 30 years, Roy has represented his 

community, as a community volunteer, a city elected official, and now as 

County Commissioner. He embraces the core values of integrity, innovation 

and growth.

Roy is committed to the health and welfare of the people. Since entering 

office in 2004, he is continuously addressing the healthcare issues in his 

community. He continues to take on issues such as: Healthcare for the 

Homeless, Infant Mortality, Obesity, Access of Care, Health Disparities, and 

Aids Education. Roy is aggressively involved in the State and Federal levels of 

government to assist in developing programs that create and shape 

healthcare policy in this Nation’s counties.
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Commissioner, Tarrant County, Texas 



Speaker Bios: Candace Moore 

Upon taking office, Chicago’s new mayor, Lori Lightfoot, appointed Candace 

Moore to serve as the City’s first Chief Equity Officer. Charged with leading the 

new Office of Equity and Racial Justice, Candace has been tasked with 

advancing policies and practices that promote equitable outcomes across city 

services and resources.

Prior to serving as the City’s Chief Equity Officer, Candace advocated for 

educational equity through a lens of racial and social justice at the Chicago 

Lawyers’ Committee for Civil Rights. She was instrumental in the Chicago 

Lawyers’ Committee’s re-launch of the Educational Equity Project. Candace’s 

work with the Chicago Lawyer’s Committee focused on organizing legal 

advocacy resources to address disparate school discipline and barriers to 

enrollment for students throughout Chicago and its surrounding 

communities. As a next generation civil rights advocate, she believes that it is 

imperative to work in partnership with community-based advocates and 

institutional policy makers to achieve sustainable and meaningful solutions.
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Chief Equity, Officer, City of Chicago



Speaker Bios: Christina Brooks 

Christina is a results-driven equity, diversity, access, and inclusion professional 

with twenty years of experience working with underrepresented populations. 

Ten years of her experience is grounded in organizational inclusion policy and 

process change.  As the City of Fort Worth's first Chief Equity Officer and 

Director of Diversity and Inclusion, she is responsible for overseeing the 

implementation of 22 recommendations made by the Race and Culture Task 

Force across criminal justice, economic development, education, governance, 

health, housing, and transportation.  She also oversees the Fort Worth 

Human Relations Commission which is responsible for ensuring legally 

mandated non discrimination in housing, employment, and public 

accommodations. 

Before joining the City of Fort Worth as the City's first Chief Equity Officer, she 

served in the City of South Bend's Mayor’s Office as the first Diversity and 

Inclusion Officer for the City under Mayor Pete Buttigieg.
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Chief Equity Officer, City of Fort Worth



Consultant Bios: Dr. Yvette Wingate 

Dr. Yvette M. Wingate has served Tarrant County Public Health and the Dallas 

Fort Worth community for over 25 years. She has designed, developed and 

delivered trainings, and consultations on cultural competence, cultural humility, 

diversity, inclusion, racial equity, implicit bias, micro-aggressions, and social 

justice. Dr. Wingate has experience facilitating community and executive-level 

leaders in a variety of conversations that will improve their organization 

culturally. She is a conceptual thinker, who can create synergy and guide groups 

towards developing strategic goals and objectives.

Dr. Wingate has provided her leadership and expertise on several community 

boards and coalitions, including, the Tarrant County Equity Coalition and the 

Early Learning Alliance’s Racial Equity Task Force. She believes that small, 

insightful steps leads to big, transformational changes. She holds a Doctorate of 

Education in Educational Leadership from Dallas Baptist University’s Cook 

School of Leadership.
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Health Equity Coordinator,

Tarrant County Public Health



Consultant Bios: Dr. Mica McGriggs 

Dr. Mica McGriggs joined the Racial Equity Group in 2020. Dr. McGriggs 

earned a Ph.D. in Counseling Psychology at Brigham Young University and 

went on to complete a post-doctoral fellowship at Columbia University. Her 

area of expertise in the somatic embodiment of racial trauma. Along with her 

clinical and academic work she has worked as a consultant on issues of 

diversity, equity & inclusion at the organizational level for several years. Dr. 

McGriggs has worked with a variety of top leaders from CEO’s of 

corporations, to Executive Directors of Non-Profits, to government Officials 

(including Police Chiefs) on issues of diversity and sustainable inclusion. Dr. 

McGriggs is grounded in critical relational theory and believes that reciprocity 

and mutuality will promote a working culture and climate that is sustainably 

inclusive to all members of the community.

Dr. McGriggs has contributed widely to the academic and public discourse on 

the intersections of race, gender, and religion/spirituality and has had the 

opportunity to have her work featured in media outlets including NPR, CNN, 

Teen Vogue, Fusion, CBS news, The Salt Lake Tribune, Huffington Post, News 

Week, and Seattle PI among others.
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Senior Consultant, Racial Equity Group



Speaker Bios: Bird Guess 

Bird Guess currently serves as CEO of The Racial Equity Group and 

International Success Academy, both are management consulting firms that 

provides advisory services to public and private sector organizations and 

Fortune 100 Best Companies to Work For, including Texas Instruments, 

QuikTrip, United States Army, Tenet Health Care and others. 

His areas of expertise include conducting Racial Equity audit assessments, 

advising executives on diversity and inclusion strategies, designing and 

delivering Racial Equity training curriculum, integrating equity into 

organizational policies and practices, and making Racial Equity standard 

operating procedure.  

He is also the best-selling author of Lead Like Water: Many Can Manage, Few 

Can Lead and is expected to release his fourth book in 2020 titled, All Eyes on 

Equity: Dismantling Systemic Racialization using a Racial Equity Mindset
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President and CEO, Racial Equity Group
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Contact us
Racial Equity Group is a management 

consulting firm that provides advisory 

services to public and private 

organizations on Racial Equity, diversity 

and inclusion strategies, as well as 

customizing and facilitating Racial Equity 

audit assessments, and implicit bias 

training experiences.

info@racialequitygroup.com

Email

+1 888.369.1339

Phone

www.racialequitygroup.com

Website

391 Las Colinas Blvd. Ste 130-350

Irving, Texas 75039

Address


