
Greet ings !  

As humans, we are complex and wonderful creatures who can experience strong and sometimes 
confusing emotions. This is especially true during times of transition. 

When a pastor or key staff member moves on from serving a particular congregation both the church and 
the individual can struggle to reconcile their deepest thoughts and feelings. This experience is common 
and very natural.  

As we reflect on our complex internal state of being we begin to see that our emotions can be mixed and 
and that we tend to view some of these emotions as being from opposite poles of the spectrum. For 
example, during transition it is not uncommon for a person to feel: 

• excitement and sadness 
• anger and thanksgiving 
• internal calm and turmoil 

Some people will want to shy away from these emotions and thoughts. But in doing so, only hide from 
themselves. Instead, we can use times of transition to learn, grow and mature as we embrace and share 
our thoughts in a healthy manner.  

The good news is that God holds these emotions together in a beautiful and healing way. As Christians, 
we do not have to look far to find an example of God’s handy work. The cross, our central symbol, serves 
to illustrate how God heals and holds together what appear to be opposites. As we look at the cross, we 
see both sin and holiness, life and death, violence and peace, salvation and judgment, an end and a 
beginning wrapped into one grace-giving reality. This is quite amazing! 

With all of this in mind, during the final days or weeks of employment, it is healthy for churches and 
departing pastors and staff to engage in honest and life-giving dialogue. Below, you will find helpful 
questions to explore together. In this process, you may find that people have differing perceptions/
realities. Groups do not have to agree in order to hear and validate the other person’s offering. 

If you would benefit from a facilitator, please let your Parish Elder or General Presbyter know. We would be 
more than happy to facilitate. 

Much grace, 

Matthew J. Skolnik 
General Presbyter 
www.mvpjourney.org 
Office: 855-603-0604  ext. 1 
mvpjourney.gp@gmail.com 
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Ref lect ion  Quest ions  
It is imperative that special care be given to creating a healthy atmosphere for this event. This is less 
about note taking, and more about healthy conversation. When this conversation is done properly it can 
be healing and it can provide wisdom for both the church and the departing pastor or staff member as 
they continue in life and ministry. 

Quest ions  for  the  Pastor  or  Staf f  Member  
• When you think about your time serving with this church, what 

causes you to be thankful? 

• What is the healthiest characteristic of this church? 

• What is the healthiest ministry of this church? 

• What aspect of this Call was the greatest blessing to you? 

• What hopes and dreams did you accomplish during your 

Call? 

• What do you wish you would have accomplished but were unable to fulfill? Why? 

• What do you want the church leadership to know that will be helpful to them as they move 
forward? 

• What challenges do you see for the church in the coming years? What advice would you offer? 

• A blessing begins with “May God…” and ends with a life-giving possibility. For example, “May God 

grant you wisdom and laughter.” What blessing do you offer to the church?  

Quest ions  for  the  Sess ion  &  Personnel  Commit tee  
• What do you celebrate about this Call?  

• What positive impact will this Call leave with your church over a period of time? 

• What is the healthiest thing about this pastor or staff member? 

• For what accomplishments of this staff member are you most thankful? 

• What hopes and dreams of the congregation were left unfulfilled? How did the pastor, session 
and congregation contribute to this? 

• Where have you seen growth in the pastor or staff member? 

• What unplanned pressures did the life of the congregation place on the pastor or staff member? 

• What was the best thing that you did to support this pastor or staff member for the difficulties of 
ministry? 

• A blessing begins with “May God…” and ends with a life-giving possibility. For example, “May God 
offer you a year of celebration and rest.” What blessing do you offer to this pastor or staff 

member?
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Pro Tips: 
• Open & close with 

thanksgiving & praise.

• If you are unable to create a 

healthy atmosphere at this 
time, ask for help.


“Who am I, that you are mindful of me?” Psalm 8


