
 

 

 

Heart of America Leadership Training for Christ 
2020 Convention:   Victorious!  
 

 

 

The 2020 Convention is still on!  Just in a different format. 

The Board is so excited to continue our 2020 convention and have made plans for an experience that 

gives the feel of being together, provides flexibility for completing events in a manner and timing that 

fits your congregation, and allows for creativity for making this a fun event for your students, even in 

this period of uncertainty and stay-at-home orders.  This document provides details for how we envision 

this proceeding; however, please feel free to send any comments or questions to ltc@hoaltc.org and we 

will be available to assist you. 

 

Deadlines 

Well, deadlines are pretty much out the window!  What we want you to hear is that the Board is 

remaining super-flexible about deadlines.  At this point, we are setting the deadline for completing your 

local event and submitting your request for awards as June 7th.  We have a couple of reasons for picking 

this date: 

 We allowed for the initial eight week recommendation for social distancing to pass and allowed 

for four weeks for your teams to get together to practice and prepare for a local event. 

 We felt that if we extend it too far into the summer, it would make it harder for you as church 

coordinators to keep your kids engaged, as well as harder to work around busy summer 

calendars. 

However, we will continue to monitor local, state and federal guidance and adjust this date as 

necessary.  And as stated before … we’ll be super-flexible if you need additional time. 

 

Secondly, as you continue to read through this document, you will learn that we are providing 

opportunities for individual events to be submitted and judged virtually.  If you choose this option, we 

are requesting that you submit those entries by April 30th, though we will be flexible to adapt for unique 

circumstances. 

 

How our virtual 2020 convention will work 

We understand that each church will need a different level of support from us, and we are committed to 

giving you the support you need to make the 2020 Convention a success in this unique format. In the 

sections below, we describe our evolving plans.  In summary, we are providing you both local options (at 

which events are held and judged at your local congregation) and virtual options (by which individual 

events can be recorded and sent in to HOALTC for judging).  We are encouraging as many individual 

virtual submissions as possible while the students are at home.  We believe that this not only helps keep 

the kids engaged in LTC activities while at home, but also provides a unique opportunity for their 

recorded individual events to be used by your home congregation as part of your virtual Sunday 

morning presence or daily web-based devotionals.  However, you choose what works best for your local 

congregation. 

mailto:ltc@hoaltc.org


 

 

Opening Celebration 

By April 10th, we will post a video on our webpage that will be a fun way to kick-off HOALTC, even 

though we are not together in Kansas City.  We encourage you to announce this to your students, 

families and even church members as you like.  You can simply share the link, or think of a fun way to 

watch it together virtually, utilizing technology such as zoom or google hangouts (and if you don’t know 

how to do this, ask one of your kids!).  Maybe during this time, you might consider virtually “sharing” a 

meal together or having your own devotional, or playing some bible trivia about 2nd Samuel.  Have fun 

and celebrate what they’ve accomplished so far during LTC!  Our kids need these healthy, positive 

connection times so much right now. 

 

Pre-Convention Events 

Please send in your students’ preconvention entries via the method mentioned in the Manual.  We 

would like their individual events submitted as soon as possible so that we can evaluate them.  We 

recognize that there are some pre-convention events that are team-based and may not have been 

completed when the response to COVID-19 initiated.  Therefore, we ask that you submit them as soon 

as they can reasonably be completed, but before the June 7th deadline. 

 

Pre-Convention Challenge Events 

Again, it is likely that some of these challenge events were not able to be completed by the original due 

date.  We ask that you encourage your students to continue with their challenge events as they are able.  

The board also wants you to know that you have our blessing to adapt the rules for each challenge event 

as necessary to support your students.  For example, in Bible Reading Challenge, we realize that kids 

may not have had all of the opportunities to read scripture in a public setting, so feel free to allow bible 

reading at home, or during a virtual meeting, or even a recording to be used on your webpage to count 

as an acceptable venue. 

 

For our church coordinators, we ask that you hold on submitting your medal request for challenge 

events until you are ready to submit your request for all convention medals at hoaltc.org/2020awards.  

 

 

CONVENTION EVENTS 

 

For each convention event, we are listing possible options for your consideration, and we are open to 

other suggestions that may better meet your needs.  We will be preparing team sheets and rubrics for 

those events that require them. We will send copies of them to both you and the Virtual Event 

Coordinator so you have the flexibility to decide how you want each event judged. We will have online 

training for judges as we did last year for those events you elect to have judged by your home 

congregation.  

 

We have received feedback from some Church Coordinators that they are looking forward to giving 

leadership opportunities as judges or other helpers to members of their church who may not have 

participated in past HOALTCs, or have in the past but their children are now older.  

 

 



 

 

Convention Display Events 

 Virtual:  Upload a photo or video of the submission using the instructions at hoaltc.org/dropbox.  

Please see that webpage before taking a picture or video for uploading for some suggestions on 

how to get the best results, and specifics about how to upload the index card information. We 

recommend this for Art and Photography, but we will have all display events virtually judged if 

you would like.  If you want to have the artwork judged virtually and published, please upload 

the entries by April 30th. 

 Local: Use the rubrics, team sheets, and online judge training we will provide, and submit the 

results at hoaltc.org/2020awards when all local judging is complete.  

 

If you are judging the convention display events locally, please upload photos or videos of artwork to 

DropBox as soon as possible, so we can publish them for viewing by others.  We will publish those that 

are judged virtually unless you request us not to.  

 

Convention Events 

 Bible Reading, Song Leading, Sermon, Speech and Sign Language 

o Virtual – We encourage you to have your students create a recording of themselves 

performing their event just as they would at convention.  Recordings will be submitted 

using the instructions at hoaltc.org/dropbox and should be submitted by April 30th.  

Again, we think these recordings could also be used by your home congregation (with 

permission of the student) to support your online services or devotional offerings. 

o Local - Use the rubrics and online judge training we will provide, and submit the results 

at hoaltc.org/2020awards when all local judging is complete.  

 Drama, Puppets, Chorus  

o Local - Use the rubrics and online judge training we will provide, and submit the results 

at hoaltc.org/2020awards when all local judging is complete.  

 Bible Bowl 

o Local – We will provide to you a copy of the test in both Word and PowerPoint formats 

for you to use locally.  Instructions will also be included on how to conduct and judge 

the event.  Submit the results at hoaltc.org/2020awards when all local judging is 

complete.  

 Bible Quiz  

o Local– We will provide you with a copy of tests for each age group, as well as answer 

sheets.  Instructions will also be included on how to conduct and judge the event. 

Submit the results at hoaltc.org/2020awards when all local judging is complete.  

 

Dropbox 

Complete instructions will be provided at hoaltc.org/dropbox.  This page will show the file name format 

in which each picture or video should be uploaded. 

 

Judging 

For the events that are being judged virtually, we are going to work through you to contact the judges 

who volunteered to serve at convention to have them help with judging.  We will notify judges of the 



 

 

need to watch the judge training video for the event prior to serving and will provide the dropbox links 

they need to get access the rules, rubrics, and submissions.  

 

For events that you will judge locally, we ask that you identify judges to serve and have them watch the 

training videos.  We will provide you with access to rubrics and additional information you will need. 

 

Award submission 

The board and our event coordinators will capture the award results for any events that are sent to us 

for judging and will compile the awards and send them to you.  

 

We will ask you to submit a request for ONLY the events that you judge locally as well as your students’ 

challenge events at hoaltc.org/2020awards.  We ask that you submit this request only once, at the time 

that you have completed your locally judged events. 

 

Local Event 

Your local event is an opportunity to showcase to your congregation all of the great work that your 

students completed for LTC.  This is a time that not only will your team events be conducted and judged, 

but also for all individual events to be shared, even if they were already submitted and judged virtually.   

 

Be thinking now about potential dates for your local event and ideas for how to make the event fun and 

encouraging for both your students and your local congregation.  We welcome churches to invite other 

local churches who don’t participate in HOALTC to come observe and understand the benefits of 

participation.  Also, for churches who are proximally located, combining with another congregation 

would be a great way to share in the judging effort as well as fellowship. 

 

Plaques and t-shirts 

Due to stay-at-home requirements, we know that our shipment for t-shirts will be delayed until late 

April.  Once received, we will have your plaques and t-shirts packaged and delivered to the address you 

have provided. 

 

Scholarships 

We are excited to announce that our HOALTC students will be awarded $23,500 in scholarships from our 

Christian Colleges and the HOALTC Board!  We will be announcing scholarship winners during a video 

release in early May.  Stay tuned for more details, 

 

Questions or concerns? 

As always, reach out to us at ltc@hoaltc.org and we will get you the answers you need. 

 

We appreciate the work that each one of you are doing to help support the growth and development of 

your students, especially in light of COVID-19.  The board’s prayers are with you in your efforts to lead 

your congregation.  We also pray that God protects your congregation and provides for their health 

during the pandemic.  Above all, let’s remember to put our trust in God, for in him, there is victory! 

 

The HOALTC Board 
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