Town of New Lebanon
GENERAL FUND
Ending Fund Balance Projections
For the Year Ending
December 31, 2020

CURRENT  20% DECREASE IN 40% DECREASE IN
AMENDED BUDGET REVENUES AND REVENUES AND
ORIGINAL ADOPTED  AS OF APRIL 30, VARIOUS VARIOUS
BUDGET 2020 BUDGET CUTS BUDGET CUTS

BEGINNING FUND BALANCE § 865,372 $ 865372 $ 865372 § 865,372

TOTAL REVENUES 904,789 904,789 776,239 665,689
TOTAL EXPENSES 1,283,592 1,283,592 1,157,357 1,157,357
PROJECTED INCOME OR (LOSS) (378,803) (378,803) (381,118) (491,668)
PROJECTED ENDING FUND

BALANCE $ 486,569 $ 486,569 § 484,254 $§ 373,704
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1450.4 ELECTIONS

1460.4 RECORDS MANAGEMENT
1620.1 BUILDINGS

1620.2 BUILDINGS

1620.4 BUILDINGS

16504 CENTRAL COMMUNICATION
1660.4 CENTRAL STOREROOM
1670.4 CENTRAL PRINTING
1670.41 CNT PRINT NEW LETTER
1680.4 CENTRAL DATA

1910.4 UNALLOCATED INSURANCE
1920.4 MUNICIPAL ASSOC. DUES
19904 CONTINGENT

3120.1 POLICE

31204 POLICE

35104 DOG CONTROL

3520.1 ANIMAL CONTROL

3520.2 ANIMAL CONTROL

3520.4 ANIMAL CONT OTHER
4020.4 REGISTRAR

5010.1 SUPT. OF HIGHWAYS
50104 SUPT. OF HIGHWAYS
5132.2 GARAGE

51324 GARAGE

5182.4 STREET LIGHTING

61404 MEALS ON WHEELS
65104 VETERANS SERVICES
67724 PROGRAM FOR AGED
7020.1 REC ADMIN

7020.2 REC ADMIN

70204 REC ADMIN

7110.1 PARKS

7110.2 PARKS

7110.4 PARKS

7110.41 PARKS-TREE PROJECT
7140.41 PAVILION ROOF FENCE
7140.43 PAVILLION KITCHEN
72704 BAND CONCERTS

7310.1 YOUTH PROGRAMS
73104 YOUTH PROGRAMS
7310.41 YOUTH PRG-CLASS
74104 LIBRARY

75104 HISTORIAN

8010.1 ZONING BOARD CLERK
8010.13 ZONING OFFICER CLERK
80104 ZONING

8010.42 ZONING ZRC

8020.1 PLANNING CLERK

8020.4 PLANNING

8160.4 REFUSE AND GARBAGE
8160.41 TOWN CLEAN UP DAY
8510.4 COMMUNITY BEAUTIFICATI
8664.1 CODE ENFORCEMENT
8664.11 CODE ENFORCEMENT CLERK
8664.12 DEPUTY CEO/ZEO

8664.2 CODE ENFORCEMENT
8664.4 CODE ENFORCEMENT
8664.41 CODE ENF (DEP CEO)
8664.42 CEO ENGINEERING
87104 CAC

8810.4 CEMETERIES

8810.41 CEMETERY WEST LEBANON
9010.8 STATE RETIREMENT
9030.8 SOCIAL SECURITY

9055.8 DISABILITY INSURANCE
9060.8 HOSP/MED INSURANCE
9901.1 TRANS TO HIGHWAY FUND

TOTAL EXPENSES

5/8/2020 at 6:16 PM

PROJECTED INCOME OR (LOSS)

PROJECTED ENDING FUND BALANCE

100 100 100 100
5,000 5,000 5000 5000
3,900 3,900 3900 3900

0 0 375 375
33,000 33,000 32625 32625
7,500 7,500 7500 7500
1,500 1,500 1500 1500
4,400 4,400 4400 4400
2,600 2,600 2600 2600
10,000 10,000 10000 10000
25,000 25,000 25688 25688
900 900 999 999
20,000 20,000 18852 18852
4,620 4,620 1395 1395
0 0 2500 2500

0 0 0 0
5,685 5,685 5685 5685

160 160 160 160
1,500 1,500 1500 1500
1,000 1,000 1000 1000

64,840 64,340 64840 64840
2,000 2,000 2000 2000
2,500 2,500 2500 2500
1,500 1,500 1500 1500
6,000 6,000 6000 6000
4,500 4,500 4500 4500
1,000 1,000 1000 1000
8,640 8,640 8640 8640

18,200 18,200 7000 7000

150 150 0 0

3,000 3,000 0 0

17,160 17,160 17160 17160
2,250 2,250 250 250
10,200 10,200 0 0
1,000 1,000 0 0
6,300 6,300 0 0
7,500 7,500 0 0
4,000 4,000 0 0

40,000 40,000 0 0
7,000 7,000 0 0

250 250 0 0

135,000 135,000 135000 135000
750 750 1000 1000

0 0 0 0

3,482 3,482 3482 3482
3,009 3,009 3009 3009

10,000 10,000 500 500
3,482 3,482 3482 3482
3,009 3,009 3009 3009
1,800 1,800 1800 1800
5,000 5,000 0 0

500 500 500 500

53,560 53,560 53560 53560
6,963 6,963 6963 6963

10,712 10,712 10712 10712

500 500 500 500
4,359 4,359 4359 4359
6,000 6,000 6000 6000

0 0 2500 2500
1,200 1,200 1200 1200
7,500 7,500 7500 7500

750 750 750 750

44,000 44,000 44000 44000

30,890 30,890 30890 30890

927 927 927 927

44281 44281 44281 44281

280,000 280,000 280000 280000
1,283,592 1,283,592 1,157,357 1,157,357
-378,803 -378,803 381,118 491,668
486,569 486,569 484,254 373,704
GENERAL details
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1450.4 ELECTIONS

1460.4 RECORDS MANAGEMENT
1620.1 BUILDINGS

1620.2 BUILDINGS

1620.4 BUILDINGS

1650.4 CENTRAL COMMUNICATION
1660.4 CENTRAL STOREROOM
16704 CENTRAL PRINTING
1670.41 CNT PRINT NEW LETTER
1680.4 CENTRAL DATA

19104 UNALLOCATED INSURANCE
1920.4 MUNICIPAL ASSOC. DUES
1990.4 CONTINGENT

3120.1 POLICE

31204 POLICE

35104 DOG CONTROL

3520.1 ANIMAL CONTROL

3520.2 ANIMAL CONTROL

3520.4 ANIMAL CONT OTHER
40204 REGISTRAR

5010.1 SUPT. OF HIGHWAYS
50104 SUPT. OF HIGHWAYS
51322 GARAGE

51324 GARAGE

5182.4 STREET LIGHTING

6140.4 MEALS ON WHEELS
6510.4 VETERANS SERVICES
6772.4 PROGRAM FOR AGED
7020.1 REC ADMIN

7020.2 REC ADMIN

70204 REC ADMIN

7110.1 PARKS

7110.2 PARKS

71104 PARKS

7110.41 PARKS-TREE PROJECT
7140.41 PAVILION ROOF FENCE
7140.43 PAVILLION KITCHEN
7270.4 BAND CONCERTS

7310.1 YOUTH PROGRAMS
73104 YOUTH PROGRAMS
7310.41 YOUTH PRG-CLASS
74104 LIBRARY

7510.4 HISTORIAN

8010.1 ZONING BOARD CLERK
8010.13 ZONING OFFICER CLERK
8010.4 ZONING

8010.42 ZONING ZRC

8020.1 PLANNING CLERK

8020.4 PLANNING

8160.4 REFUSE AND GARBAGE
8160.41 TOWN CLEAN UP DAY
8510.4 COMMUNITY BEAUTIFICATI
8664.1 CODE ENFORCEMENT
8664.11 CODE ENFORCEMENT CLERK
8664.12 DEPUTY CEO/ZEO

8664.2 CODE ENFORCEMENT
8664.4 CODE ENFORCEMENT
8664.41 CODE ENF (DEP CEO)
8664.42 CEO ENGINEERING
87104 CAC

8810.4 CEMETERIES

8810.41 CEMETERY WEST LEBANON
9010.8 STATE RETIREMENT
9030.8 SOCIAL SECURITY

9055.8 DISABILITY INSURANCE
9060.8 HOSP/MED INSURANCE
9901.1 TRANS TO HIGHWAY FUND

TOTAL EXPENSES

5/8/2020 at 6:16 PM

PROJECTED INCOME OR (LOSS)

PROJECTED ENDING FUND BALANCE

100 100 100 100
5,000 5,000 5000 5000
3,900 3,900 3900 3900

0 0 375 375
33,000 33,000 32625 32625
7,500 7,500 7500 7500
1,500 1,500 1500 1500
4,400 4,400 4400 4400
2,600 2,600 2600 2600
10,000 10,000 10000 10000
25,000 25,000 25688 25688
900 900 999 999
20,000 20,000 18852 18852
4,620 4,620 1395 1395
0 0 2500 2500

0 0 0 0
5,685 5,685 5685 5685

160 160 160 160
1,500 1,500 1500 1500
1,000 1,000 1000 1000

64,840 64,840 64840 64840
2,000 2,000 2000 2000
2,500 2,500 2500 2500
1,500 1,500 1500 1500
6,000 6,000 6000 6000
4,500 4,500 4500 4500
1,000 1,000 1000 1000
8,640 8,640 8640 8640

18,200 18,200 7000 7000

150 150 0 0
3,000 3,000 0 0

17,160 17,160 17160 17160
2,250 2,250 250 250

10,200 10,200 0 0
1,000 1,000 0 0
6,300 6,300 0 0
7,500 7,500 0 0
4,000 4,000 0 0

40,000 40,000 0 0
7,000 7,000 0 0

250 250 0 0

135,000 135,000 135000 135000
750 750 1000 1000

0 0 0 0

3,482 3,482 3482 3482
3,009 3,009 3009 3009

10,000 10,000 500 500
3,482 3,482 3482 3482
3,009 3,009 3009 3009
1,800 1,800 1800 1800
5,000 5,000 0 0

500 500 500 500

53,560 53,560 53560 53560
6,963 6,963 6963 6963

10,712 10,712 10712 10712

500 500 500 500
4,359 4,359 4359 4359
6,000 6,000 6000 6000

0 0 2500 2500
1,200 1,200 1200 1200
7,500 7,500 7500 7500

750 750 750 750

44,000 44,000 44000 44000

30,890 30,890 30890 30890

927 927 927 927

44 281 44281 44281 44281

280,000 280,000 280000 280000
1,283,592 1,283,592 1,157,357 1,157,357
-378,803 -378,803 -381,118 -491,668
486,569 486,569 484,254 373,704
GENERAL details
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Town of New Lebanon
Proposed expense reductions submitted by department heads.

For the Year Ending
December 31, 2020

Account Code(s) Savings Comment
Town Board A1010.1 $4,000 Jesse & Norman 50% of compensation
Justices A1110.4 $1,500 Conference
Tax Collection A 13304 $635 Training
Assessor A 1355.11 $682 Clerk hour reduction
Assessor A 13554 $818 Miscellaneous
Engineer A 1440.4 $5,000 Fewer new projects
Parks A 7110.2 $2,000 Equipment
Parks A7110.41 $1,000 Tree project
Parks A7110.4 $10,200 Rte 22 parking area
Playgrounds A 7140.41 $6,300 Pavillion roof
Playgrounds A 7140.43 $7,500 Pavillion kitchen remodel
Band/Concerts A 7270.4 $4,000 Music in the Park
ZRC A 1420.4 $5,000 Reduction in legal fees
CEO A 8160.41 $5,000 Town Cleanup Day
Comprehensive Plan A 8010.42 $9,500 All costs cut except survey mailer
Summer Camp* A7020 & A 7310 - all accts $58,200 *No camp. If we run the camp, savings=$22,500
Town Clerk A 1410.4 $1,500 Training

Highway
Total Savings $122,835



1/1/2020 BEGINNING FUND BALANCE

1001
2401
2650
2701
3501
5031

5110.1
51104
5112.2
5130.2
5130.2
5130.4
5140.1
5140.4
5142.1
5142.4
9010.8
9030.8
9055.8
9060.8
9710.6
9710.7
9950.9

PROPERTY TAXES
INTEREST AND EARNINGS
SALES OF EQUIPMENT
REFUND PRIOR YEAR

S/A - CHIPS

TRANS FROM GEN FUND

TOTAL REVENUES

GENERAL REPAIRS
GENERAL REPAIRS
CHIPS IMPROVEMENTS
MACHINERY -TRUCK
MACHINERY -BACKHOE
MACHINERY

BRUSH & WEEDS
BRUSH & WEEDS

SNOW REMOVAL

SNOW REMOVAL
STATE RETIREMENT
SOCIAL SECURITY
DISABILITY INSURANCE
HOSP & MED INSURANCE
PRINCIPAL SER BONDS
INTEREST SER BONDS
TRANS CAP PROJECT

TOTAL EXPENSES

PROJECTED INCOME OR (LOSS)

PROJECTED ENDING FUND BALANCE

Town of New Lebanon

HIGHWAY FUND
Ending Fund Balance Projections
For the Year Ending
December 31, 2020
CURRENT
AMENDED
ORIGINAL ADOPTED BUDGET AS OF CHIPS CHIPS
BUDGET APRIL 30, 2020 Included Eliminated
$ 160,922 $ 160,922 § 160,922 $ 160,922
533,099 533,099 533,099 533,099
1500 1500 700 700
15,570 15,570 15,570 15,570
0 0 15,000 15,000
108,366 108,366 108,366 0
280,000 280,600 280,000 280,000
938,535 938,535 952,735 844,369
103,000 103,000 103,000 103,000
150,000 150,000 150,000 150,000
108,366 108,366 108,366 108,366
230,000 230,000 230,000 230,000
50,000 50,000 50,000 50,000
80,000 80,000 80,000 80,000
4120 4120 4120 4120
7,000 7,000 7,000 7,000
41,200 41,200 41,200 41,200
32,000 32,000 32,000 32,000
16,500 16,500 16,500 16,500
11,846 11,846 11,846 11,846
250 250 250 250
55,255 55,255 55,255 55,255
37472 37,472 37,472 37,472
1,925 1,925 1,925 1,925
20,000 20,000 20,000 20,000
948,934 948,934 948,934 948,934
-10,399 -10,399 3,801 -104,565
150,523 150,523 164,723 56,357
Highway Fund Page 1 0f 1

5/8/2020 at 6:17 PM



