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MINUTES OF THE SPECIAL MEETING (BUDGET WORKSHOP) OF

THE TOWN BOARD OF THE TOWN OF NEW LEBANON

HELD ON OCTOBER 19, 2017

Present:


Colleen Teal, Supervisor




Chuck Geraldi, Councilmember




Kevin Smith Sr., Councilmember

Absent:


Dan Evans, Councilmember




Mark Baumli, Councilmember
Recording Secretary:
Tistrya Houghtling, Town Clerk
Others Present:
Ed Godfroy, LVPA 
Bobby Waters, LVPA
Ben Wheeler, LVPA

Eugenia Browning, LVPA

Jessica Byrne, Town Justice

Jack Nevers, Town Justice

Jeff Winestock, Highway Superintendent
Judy Zimmer, Cleaner
Several members of the public
CALL TO ORDER:

The meeting was called to order at 6:00 p.m. by Supervisor Teal. 
2018 TENTATIVE BUDGET: 
Lebanon Valley Protective Association (LVPA):
Supervisor Teal stated that she is looking at $67,360 for the LVPA for the 2018 budget.  She stated that it takes the $137,720.53 which is the $250,000 budget request less the capital funding and the contingency.  She then applied the money left over from 2016 to the 2018 operating budget.  On fire equipment there was $14,861.24.  $2,500 of that we need to keep in there for a grant match and the difference of $12,361.24 can come down off the total budget which leaves us with a total of $67,360.09.  

Ed Godfroy stated that there was a discussion between the Town Attorney and the LVPA Attorney as to whether the entire $52,000 that was left over from 2016 was going to be taken into the 2018 operating budget or if some of that would be used for the 2 major repairs needing to be done and then apply the rest of it to the 2018 budget.  Supervisor Teal stated that if we give $67,360 then there is $36,000, which is $10,000 for the FOB and $26,000 for the roof, which would need to come out of the building reserve fund.  Supervisor Teal stated that we understand moving forward, as these things get worked out, that money may need to be replenished for other maintenance or projects on the building.  
Ben Wheeler stated that it is a concern of the LVPA Attorney if you are taking the FOB system and the roof system out of what they currently have set aside for capital and also taking the balance of 2016 and applying it to 2018, the Town is basically double whacking the LVPA.  Supervisor Teal stated that she thinks they were more concerned with the fact that there needs to be capital funding, there is no question, and if we take from that now, there is a good chance that we will have to replenish that.  The discussions that the Town Board has had is that based on where we are at right now, that is where we are more comfortable going, understanding that that money may have to go back into the capital reserve for work on the building, but for right now taking that out of what’s there for reserve.  Councilmember Smith stated that we just need to get back on track.  Hopefully we can have everything worked out by Spring, that would be his goal.  He stated that he is available anytime to work with them on the assets and long term replacement plans.  Supervisor Teal stated that the Town Board is in agreement with $67,360 being the amount budgeted for the LVPA for 2018.  She asked the LVPA if their board is in agreement with that number. 
Ben Wheeler stated that from a taxpayer standpoint, his question would be the impact on future budgets going forward because of such a decrease from what the budget was.  When the LVPA has done what they need to do to properly fund capital, how do you bring the number back up without impacting the budget.  Supervisor Teal stated that it is workable without impacting the bottom line on the taxes on the taxpayers.  That is one of the things that she has been working very hard to ensure that those funds are available to move back to the LVPA without having an impact.  She is going to make sure that those funds don’t disappear so that when we need them again, they are available.  Ben Wheeler stated that the LVPA budget when down significantly but there was very little impact in the overall budget for the Town.  Supervisor Teal stated that if we bring that all down to impact what we are changing for the LVPA, when we have to go back up, we are under the 2% tax cap.  Ben Wheeler asked how you make that happen at that point.  Supervisor Teal stated that for this upcoming year it’s the basketball court that has absorbed that for a one shot deal.  At the end of 2018, that money has been freed up to go back to the LVPA without having an impact on the taxpayers.
Judith Shea, a member of the public, stated that she gets that point but when you are done with the basketball court, what is going to come up next year that you are going to want to spend that money on and not have it come back to the LVPA.  Councilmember Smith stated that the park will be completely set after 2018 and it will move onto a long term plan.  He can’t see anything for 5 years or so that will have to be done in the park.  The equipment will be updated, everything will be updated.  Supervisor Teal stated that additionally there is a $41,000 bond payment with interest that we are used to paying on the Town Hall addition that is now done which also gives us additional funding there.  That is some of what we are looking at with a long term plan with the fire company.  If you look at our debt and our funding, that is what we try to do.   It rolls off of one project or asset or maintenance project and rolls onto another or in lieu of, if there is nothing that needs to be done at that time, we would start putting it in a capital reserve fund that is specific for either the park or whatever projects we have already specifically set up under our capital reserve.  Ben Wheeler stated that is basically the same thing the LVPA has been doing with their apparatus.  They start with the new payment the year after the last payment was made on the last truck so there was no impact on their budget.  Supervisor Teal stated that is exactly what we are looking to do.  Keep the budget stable while allowing for the maintenance and upkeep over a long term.  That is what they are looking to set up with the LVPA as well as for the Town.

Ed Godfroy stated that when they are done with their books for 2017, the amount left over will be in that separate line item in the monthly report given to the Town.  Supervisor Teal stated that we might decide in 2019 that the best use of that money would be to apply it to an apparatus capital reserve or a building capital reserve.  Each time we will have to look at the needs of the LVPA each time there is money left over from a prior year and decide what the best place to apply that money is.  Councilmember Smith stated that we have to work on setting up the accounts specifically for each project and item.  Ed Godfroy asked if we are all in agreement that the leftover funding from 2017 will be treated the same way as the leftover from 2016 in that it will be put into a separate line item.  Supervisor Teal stated yes and we will decide mutually at next year’s budget season what the best way to apply that is.  Bobby Waters asked since he does have a separate line for the 2016 excess, will he have to go open a separate bank account for the 2017 excess.   Supervisor Teal stated that he should ask the LVPA accountant but her recommendation would be to just have the leftover 2017 funds replace the 2016 funds when they get applied to the 2018 budget.

The LVPA and the Town Board agreed to the amount of $67,360 for the LVPA for the 2018 budget.

Justice Court:
Supervisor Teal stated that the Judges had asked to be on the agenda for tonight’s budget workshop.  Justice Jessica Byrne stated that originally with them being scheduled for the Tuesday date, both herself and Justice Nevers were at their training on that day.  At the training they received a handout titled “What does your Court Clerk actually do”.  She has emailed it to Supervisor Teal and she would encourage the Town Board to look at it.  She thinks that the reflection in the pay increase that the Town Board has given to our Court Clerks is a recognition of the fact that they work really hard and they appreciate that.  She hopes that the compensation package is something that we are going to continue to work on for years to come.  They are grateful for the increase that the Town Board is giving them and, quite candidly, the board has not ever told them no.  She doesn’t think they have ever taken advantage, so at any point in time that they have had to ask for extra hours or something like that as numbers and cases grow, they have every expectation that that will continue to happen next year.  They do expect that the Town will have more troopers next year after the Governor’s mandate is over and a lot of the Troopers that were sent to New York City will be coming back to our barracks and we won’t be operating on a skeleton crew.  As a result of that, she thinks that their caseload numbers are going to go back up to where they were before the Governor’s mandate sent a lot of our Troopers out of the area.  She stated that they will continue to work with the Town Board as needed and thank you for the increases.
Justice Byrne stated that they did finalize their JCAP grant application.  They did ask for a video surveillance system for the entire building and outside.  They also asked for reimbursement of the cost of the alarm system being installed. 
General:

Supervisor Teal asked the Town Board members if what they have in front of them is what they are approving as the 2018 Preliminary Budget to go to public hearing on.  Councilmember Smith stated yes.   Councilmember Geraldi stated yes.
INSURANCE PROPOSAL:
Supervisor Teal stated that they have received a proposal from Metzwood Harder.  This is from Trident.  It is approximately $4,000 less per year than we are currently paying.  She asked the Town Board members to take a look at it.  Metzwood Harder also represents NYMIR who the Town currently has.  Trident was well aware of the rollover of the International when preparing this proposal.  They were not aware of the break in but the agent stated that it will have no impact on the proposal or the insurance.  The agent is happy to come to the November meeting to answer any of the board’s questions on either policy.  He feels there are pros and cons to both Trident and NYMIR.  She stated that Metzwood Harder is not our current agent.   Our current agent if Fingar.  Councilmember Smith stated he would like him to come to the next meeting to answer questions.  Supervisor Teal stated that a $4,000 a year savings is a good savings.   Right now we are at about $25,000 per year for all the insurances.  One of the things she personally likes about NYMIR is that they are a reciprocal with municipals and they are working hard to develop a reputation for not settling.   In her 14 years in the Town Clerk’s office, one of the big frustrations she had is that frequently we would have claims that were not really valid claims and the insurance company knows it, but the cost to defend it is excessive so they would frequently just settle.  Her own personal feeling is that that encourages those types of frivolous claims.  She likes the fact that NYMIR is trying to create that no settle attitude.  Supervisor Teal stated that, if possible, she would like the board to make a decision at the November meeting.  The current policy doesn’t expire until December 31st so we could go to the December meeting but she would rather decide in November if possible.  Councilmember Smith asked Town Clerk Houghtling to send an email to the Town Board requesting they review the proposal from Metzwood Harder and be prepared at the November meeting to make a decision.
ADJOURNMENT:

A motion was made by Councilmember Geraldi and seconded by Councilmember Smith to adjourn the meeting at 6:24 p.m.
Respectfully submitted,
Tistrya Houghtling
New Lebanon Town Clerk[image: image1.png]
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