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MINUTES OF THE SPECIAL MEETING (BUDGET WORKSHOP) OF

THE TOWN BOARD OF THE TOWN OF NEW LEBANON

HELD ON OCTOBER 17, 2017

Present:


Colleen Teal, Supervisor




Chuck Geraldi, Councilmember




Kevin Smith Sr., Councilmember





Mark Baumli, Councilmember
Absent:


Dan Evans, Councilmember
Recording Secretary:
Tistrya Houghtling, Town Clerk
Others Present:
Cynthia Creech, Deputy Supervisor, Court Clerk,
Rec. Commission, CAC & ZRC Member
Ed Godfroy, LVPA 
Bobby Waters, LVPA
Ben Wheeler, LVPA

Jeff Winestock, Highway Superintendent
Several members of the public
CALL TO ORDER:

The meeting was called to order at 6:00 p.m. by Supervisor Teal. 
2018 TENTATIVE BUDGET: 
Proposed Compensation Plan:
Supervisor Teal stated that she reached out to all of the department heads and provided them with copies of the draft compensation plan, both the committee’s and my adjustments.  I spoke with several of them and their concerns mirrored those that were already expressed by the Town Board.  Based on the feedback that she has received, including from the public and other board members, she is of the mind that we need to do more work on the compensation plan before we adopt it.  She would recommend that we hold off on that, work through more of the details in 2018 and look to consider adopting it for 2019.  
Councilmember Geraldi stated that he is good with that.  Councilmember Smith stated that he agrees.  Councilmember Baumli stated that he agrees as well.  He thinks that there is a lot more work to be done, not necessarily with the salary bases, but with the evaluation process as that has not really been set up yet.  He does not want to put a compensation plan in place without a review process of people’s compensation.  

Changes made by Supervisor Teal in tentative budget with print date 10/17/17:
Supervisor Teal stated that she has adjusted the tentative budget and removed the compensation plan.  She put everyone’s position back and applied a 2% COLA based on the federal COLA which was released recently.  She released a second version of the tentative budget with a print date of 10/17/17 and provided all Town Board members and made it available to all in attendance.  She reviewed the changes that she made with the Town Board.

Supervisor Teal stated that the first one is her position and that is not 2%.  She is asking the Town Board for a $5,000 increase.  She is not asking for actual full time compensation but she believes that she has shown over the past two years, the increased value to the Town in having a full time Supervisor.  Councilmember Baumli stated that he does not have a problem with that because she is here all of the time.  Nobody elected her as a full time Supervisor, but he feels the Town is heading in the direction that several other Towns have gone.  They are hiring a manger to manage the Town as well which we would pay a lot more for that, than to increase the Supervisor to $22,000.  If she had not been here every day, this would not fly with him, but she is here and always accessible to people.  Councilmember Geraldi stated that he agrees with Councilmember Baumli.   Councilmember Smith stated that he also agrees with Councilmember Baumli.  Supervisor Teal stated that was easier than she thought and thanked the Town Board members.  

Supervisor Teal stated that for the salary for Councilmembers, she put it back down a little bit after we took out the compensation plan.  She did not put it back to $2,000, she put it to $4,000 each.  She thinks what this board is doing is what the Town needs.  She thinks that this is about the middle of the road for the County as far as what other Councilmembers are paid.  She thinks it’s fair, maybe a little low, but she certainly was not comfortable going back to $2,000.  Councilmember Smith stated that he thinks it’s fine because we do have a board that’s involved and it’s not going over the top by any means even comparative to other Towns.  Councilmember Baumli stated that he thinks it’s alright but again, if we get to the public hearing and there is a public outcry over that, then we would adjust it.  He feels that the people in Town see what’s going on and there is a lot of movement going on in the right direction.  Supervisor Teal stated that at the public hearing if there is a public outcry over anything the board has the right to adjust it.  Supervisor Teal stated that we can see what the public’s input is on this.
Supervisor Teal stated that the rest is just a straight 2%.  The Justices she did not include, nor the Tax Collector.  Her recommendation to the board is that she add that 2% in for those positions.  The total increase on those lines will be $642 after you add the 2%, it’s negligible.  
Supervisor Teal stated that for the CEO/ZEO, with the increase that she is getting, she did not apply the 2%.  For the Deputy CEO/ZEO, he will be increasing once he gets his certification so she did not apply the 2%.  
Supervisor Teal stated that building maintenance right now is at $13.50 per hour and we are going to leave that at $13.50 per hour for both positions along with the park maintenance.  So actually Herb Jones will be coming up a little on that one from $12.25 to $13.50.  Instead of having one at $15 and one at $13.50, put them in as equal level, both at $13.50.  

Supervisor Teal stated that Court Clerk is a 2%.  Deputy Court Clerk she brought up to $13.00 per hour.  She was lower than any of the other clerks that we had started, and she felt unfairly low, that was one of the positions that needed to be adjusted so she brought her up to $13.00 and then applied the 2%.  That puts her right in line with the PZ/ZBA and Assessor Clerk, which they were hired at the same time.
Supervisor Teal stated that First Deputy Town Clerk was another one that she adjusted based on that adjustment she just discussed.  That position, she’s been there for 5 years, she brought it up to $13.50 and then applied the 2% but she knows that the Town Clerk would like to address the board to consider going a little bit higher than that.  Town Clerk Houghtling stated that when she looks at the Deputy Town Clerk and the Deputy Court Clerk, knowing both positions, having worked as the Deputy Court Clerk and now as the Town Clerk, she feels that they are at least even as far as their responsibility load, their work load and what’s required.   When there is a difference of $0.51 per hour when you have a first year employee versus a five year employee, that doesn’t feel fair.  Town Clerk Houghtling requested that the same thing Colleen did for the Deputy Court Clerk, before applying the 2% bringing her up by $0.75 per hour, is also done for the Deputy Town Clerk.  If you take the $13.32 she currently makes and add the same $0.75 that was added to the Deputy Court Clerk, and then apply the 2%, you would be at $14.35 per hour and she feels that is more fair when you look at the fact that Marcie has been here 5 years and Jen has been here a year.  Supervisor Teal stated that brings the Deputy Town Clerk to $14.35 and we have our Court Clerk at $15.63.  Town Clerk Houghtling stated that having been Court Clerk she doesn’t think that is unfair to have those two positions a little over $1 apart, with the Court Clerk making a little over $1 an hour more than the Deputy Town Clerk.  Supervisor Teal stated that the maximum she would be comfortable going until we can evaluate all the positions would be $14 per hour.  Councilmember Smith stated he agrees with that.  Supervisor Teal stated that until they are sure where all of this is going, she is a little concerned with pushing it up that far.  Town Clerk Houghtling stated that they are doing the exact same thing with Jen who is going into year two so all I’m asking is for the exact same thing that you did for Jen be done for Marcie who is going into year six.  Supervisor Teal stated that Jen is the only one who didn’t start at $13.00 per hour in the last few years.   Town Clerk Houghtling stated that Marcie started at $12.00 per hour.  Supervisor Teal stated that was 5 years ago.   Councilmember Smith stated that $14.00 is meeting in the middle and he feels that $14 per hour is fair.  Councilmember Baumli stated that we don’t look at longevity of an individual, what does that job pay in the current market.  He’s been in his current position for 15 years and he doesn’t make a lot more than anybody else coming in with no experience at my position.  They don’t look at longevity with the company, they look at what that job is going to pay in today’s market to get somebody in here that is going to take that position.  There is some minor change, price difference there between somebody there that long but it is not based on longevity in service.  You don’t get compensated for being at a job for 20 or 30 years.  Those days are over.  Councilmember Baumli stated that he is fine with $14.00 per hour.  Councilmember Geraldi stated that he is good with adjusting it to $14.00 per hour.
Supervisor Teal stated that all the rest are pretty much the 2% until you get to Park Maintenance Co-Superintendent and Park Maintenance Staff.  Currently Park Maintenance Staff is Herb Jones.  We are bumping up Herb Jones to be with Donnie Sears as Co-Superintendent so Park Maintenance Staff is actually going to be Timothy Sears.  To calculate the amount of hours needed for each position, she went through time cards and pulled out the averages.  Councilmember Smith stated that he feels for Timothy Sears, 130 hours for the year could be excessive.  He asked what he put in for the whole year to date.   Supervisor Teal stated that it is around that amount.  Supervisor Teal stated that new clerks she put in at $13.00 per hour.  

Supervisor Teal stated that on the next page she made some adjustments but she needs Highway Superintendent Winestock’s input on these.  The MEO for 2017 was $15 - $20.50.  She upped it to $16 - $22.00.  She asked Superintendent Winestock if that is reasonable.  She stated that she knows that generally Superintendent Winestock applies their raises as $0.25 per hour.  A 2% on $20.50 brings them up to $20.91 which is what we are applying to everyone else.  That is a $0.41 increase instead of $0.25.  Just something for you to keep in mind.  She asked Superintendent Winestock if he were to apply the $0.41, would there be enough budgeted in his .1 accounts.  Superintendent Winestock stated that he would be fine unless he hired another full time employee.

Supervisor Teal stated that on Summer Youth the first change that you are going to see is the counselors from $33,000 to $35,000.  That was based on SYP Director Michelle Bienes’s request.  We had increased their compensation so we found this year that it was a little higher.  She did have enough in the directors and shifted that down, but she brought that line item up to a more realistic number.  Last year was the first year in about 5 or 6 years that there were any adjustments made to the park staff.  Supervisor Teal made some nominal changes of about $1 per hour each because they were really low.  Not saying we want to do this every year, but she applied another $0.25 this year, because it’s been so long, bringing the starting rate to $8.50 per hour with the maximum being $10 per hour.  She brought the Counselors in Training from $6.85 per hour to $7 per hour.  Lifeguards and Water Safety Instructors she raised by $0.25 per hour.  The $250 for bus drivers for field trips was a request from SYO Director Michelle Bienes.  We were having difficulties getting drivers.  That is a pretty good jump but that is the going rate right now.  Councilmember Smith asked how much it is.   Supervisor Teal stated that it is $250 per trip, per driver.  She stated that it was $120 per trip, per driver.  Councilmember Smith asked if we could get someone for $200.  To jump from $120 to $250 is a lot.  Supervisor Teal stated that she knows we were struggling to get drivers for the trips.  We haven’t increased our rates.   Councilmember Smith stated that he can see increasing them but from $120 to $250 is too much.  Supervisor Teal stated that the reality is that the rate has increased once by $10 or $20 since 2002 which is 15 years.  Councilmember Smith asked how many trips per year.  Supervisor Teal stated 2 or 3.  Councilmember Smith stated then that is fine.  Councilmember Baumli asked if all the trips are the same amount of time.  Supervisor Teal stated that they are all 8 or 10 hour trips.  

Supervisor Teal stated that for summer camp, we have to have children registered before the program starts so we can hire the correct number of counselors to campers.  The difficulty we were running into is a lot of people would set up a payment plan but it would not be completed until after the program started.  We cannot charge a late fee, but we can offer a discount for early registration.  What we have done is taken our regular rates and set them as our early registration rates.  If they don’t pay by June 15th then they will pay a 20% increase which will hopefully encourage people to be paid in full before the program starts.  Councilmember Baumli asked what the percentage of children registered in camp is for residents versus non-residents.  Supervisor Teal stated that she would have to ask Michelle, but she is pretty sure at least 80% are residents.   

Other Changes to the Budget:

Supervisor Teal and the Town Board reviewed the entire Tentative Budget with a print date of 10/17/17 and agreed to the following changes:
· Page 1 – add 2% to each Justice .1 line and Tax Collector .1 line (A-1110.11, A-1110.12 and A-1330.1)
· Page 2 – bring the First Deputy Town Clerk up to $14 per hour (A-1410.11)
· Page 3 – add a line under building as “Energy Upgrades – A-1620.41” and add the $2,500 we received for adopting the Unified Solar Permit to be used for future energy upgrades
· Page 7 – add $12,500 to A-7110.2 for the purchase of a mower in 2018

· Page 8 – increase the NL 200 Budget to $10,000 (A-7550.4)

· Page 9 – add $500 to A-8510.4 for the flag project

· Page 16 – Highway machinery accounts didn’t total properly in the spreadsheet – Supervisor Teal will adjust the spreadsheet to get correct total of $180,000 
· Page 17 – remove 2016 truck payment notes in two places as these numbers are already in the budget under Debt Service Principle and Interest line items
OTHER:

Supervisor Teal stated that she wanted to discuss the health insurance buyout option.  Currently the only employee that participates in the buyout is Town Clerk Houghtling.  Town Clerk Houghtling stated that her family is currently on her husband’s health insurance and she is eligible for the Town’s health insurance so the Town gives her a buyout to not be on the Town’s insurance.  Her husband’s insurance has high deductibles and copays on any service that involves the hospital, whether it’s an ER visit, an inpatient stay or an outpatient procedure.  Having 3 small children, there has been a significant number of services that involve the hospital.  For the past 3 years she has paid around $10,000 out of pocket for these procedures.  She has been looking at getting on to the Town’s insurance because that would eliminate a lot of those out of pocket expenses.  Adding her family to the Town’s insurance would increase the budget around $24,000.  She asked if the Town Board would consider increasing the family buyout amount for the $4,000 it is currently at to $7,000 to help offset some of these out of pocket expenses and only increasing the Town’s budget by $3,000 instead of $24,000.  She stated that historically, the cost of health insurance has increased, but the buyout amount has remained the same.  She believes that it was originally set at an amount for it to be appealing for employees to not take the health insurance.

Supervisor Teal stated that from her perspective a $3,000 increase as opposed to a $24,000 increase is well worth discussing.  Highway Superintendent Winestock stated that when the buyout was set years ago, it was set at a rate to make it look inviting to not take the Town’s insurance.  Supervisor Teal stated that the goal is to make it an incentive for the employee to take the buyout versus taking the insurance because of the significant cost to the Town.  When you look at the Town’s cost of $24,000 to add a family plan versus the $4,000 buyout, it may need adjusting.

Councilmember Baumli stated that maybe our health insurance is too good for our employees.  If you have other people that work for other companies and you are taking a significant hit every year to be on your spouse’s insurance, but on the Town’s insurance you wouldn’t take any hit at all, maybe we need to look at that side of the coin.  He stated that years ago when the Town went to another policy, he believes that the Town established that new employees would have different coverage than employees hired before that date.  Supervisor Teal stated that anybody hired before 1/1/2011 gets full coverage, and employees hired after 1/1/2011 pay 20% of their premium, but the insurance coverage is identical for all employees.  Councilmember Baumli stated that at his company, nobody gets that treatment.  When his company changes a policy, it affects everyone equally.  Supervisor Teal stated that most municipalities cover 100% of employees’ health insurance.  Some are adopting something similar to this.  She can only speak to the fact that the compensations just aren’t the same as they are in the private industry so an $8,000 to $12,000 hit to someone that is making $100,000 a year is very different than it is to someone making $40,000 a year.  Councilmember Baumli stated that he makes more money in the private sector but he has to travel further to work.  He stated that if you work for the Town you are a public servant, you work for the public.  If you don’t like the public servant pay, go to the private sector, it does pay better.  He would like to see how our health insurance compares to other municipalities.  
Councilmember Smith stated that he doesn’t understand if Town Clerk Houghtling is spending $10,000 or more out of pocket but only asking for the buyout to increase to $7,000 why would she pay the rest out of pocket as opposed to getting on the Town’s insurance.  Town Clerk Houghtling stated that the out of pocket expenses on her husband’s insurance are only high for hospital related visits.  This past year her daughter had to have her adenoids removed and her son ended up at the ER therefore the out of pocket expenses were very high.   Next year she could have no hospital related visits and therefore the out of pocket expenses would not be high.  She is willing to take that risk.  Also as a taxpayer she does not want the Town’s budget to go up $24,000 so she is willing to continue to pay some out of pocket if they end up with hospital bills, but the increase to $7,000 for the buyout would help offset that.  For someone that doesn’t have small children, her husband’s policy is fine, not expensive out of pocket at all.  It’s only when you factor in hospital treatments that the out of pocket expenses become high.

Councilmember Geraldi stated that if it comes to raising the buyout by $3,000 he has no problem with that.  If it’s going to save the Town $24,000 he doesn’t see that as a problem.  He stated that maybe we need to look at the insurance costs but no matter where we go with that, he doesn’t see how we would save that much money, and an extra $3,000 is money that we are making.  Supervisor Teal stated that she has it on her to do list to look at how we compare to other municipalities.   Councilmember Baumli stated that he will go with the $3,000 increase to the buyout but he wants a comprehensive plan to other municipalities in the County for health insurance.  He thinks the Town of New Lebanon has some of the best insurance that money can buy and as a tax payer that concerns him.   He doesn’t want to be the worst insurance in the County but he also doesn’t want to be the best.  Councilmember Geraldi stated that he would like to include the comparison to include the State and the County.   Supervisor Teal stated that she will prepare a resolution for the November meeting to increase the buyout amount. 
Chatham Rescue Squad (CRS) Contract:

Supervisor Teal stated that she reached out to Chatham Rescue Squad.  She hasn’t done any final.  She asked if the board is comfortable making a final decision.  She needs to advise County for their budget what we are going to pay.  Councilmember Smith stated that he is fine with what the board came up with.  Town Clerk Houghtling asked when that got adjusted.  Supervisor Teal stated in their request back to them.  Town Clerk Houghtling asked if they wanted to address what was changed so it can reflect in her minutes.  Supervisor Teal stated that we offered Chatham Rescue Squad $104,504 for 2018 based on what we calculated as our fair share.   Chatham Rescue Squad came back with $168,000 stating that is what we offered them when we first came on.  They asked if we could at least come to that.   They stated that they have formed a committee and are going to do the equalization in 2018.  Supervisor Teal stated that in looking at the 4 year plan, the $168,000 is less than what we would have been for the first year on the 4 year plan so it seemed like a reasonable compromise.
Supervisor Teal made a motion to pay Chatham Rescue Squad $168,000 for 2018 and, based on their written response to us, understanding that they will be equalizing the distribution of payments among the 5 towns during 2018 and further authorizing Supervisor Teal to execute whatever documents are necessary for the County chargeback.  Councilmember Smith seconded that motion.  
Roll Call Vote:

Councilmember Geraldi – Aye




Councilmember Smith – Aye




Supervisor Teal – Aye




Councilmember Evans – Aye 





Councilmember Baumli – Aye
ADJOURNMENT:

A motion was made by Councilmember Geraldi and seconded by Councilmember Smith to adjourn the meeting at 7:15 p.m.
Respectfully submitted,
Tistrya Houghtling
New Lebanon Town Clerk[image: image1.png]
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