
Peterborough Youth Services

OUR VISION
For youth to realize their potential. 

OUR MISSION
To provide accessible, youth focused services 
that engage youth in a respectful, professional, 

therapeutic relationship to foster emotional 
and social health.
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Report from the Executive Director and Board Chair:

This past fiscal year marked many changes at the agency. In June, Peterborough Youth Services’ long-
time Executive Director, Jamie Emerson, retired. It was a joy to celebrate his many contributions to the 
field and to the agency at his retirement party. 

In July, Tracey Murfin moved into the position of Clinical Supervisor. Tracey has been a counsellor at PYS 
for 28 years and has counselled thousands of youth in that time. Her skilled and insightful approach to 
working with youth has now evolved into exceptional guidance to the counselling team as the Clinical 
Supervisor. Her development into a clinical leadership role at the agency has helped us all in safeguard-
ing PYS’ unique approach to therapeutic work with youth. Simply put, she has thrived in her first year in 
the role. 

Other staff changes included Marisa Barnhart and Mandy Hamu moving on from the agency. While we 
no longer see them every day, the ties remain strong and we will continue to think of them as part of 
the extended PYS family. We have since welcomed Liz McFadden, Jackie Clements & Ray Godin to our 
counselling team and they have integrated seamlessly into the agency, bringing fresh ideas and energy. 

We would also like to extend many thanks to board members Tony and Nancy Lajoie who moved on 
earlier this year and to Jeff Crowe and Gail Rowat who will not be seeking re-election at this Annual Gen-
eral Meeting. We are forever grateful for their many years of loyalty and their combined contributions 
to the agency. At the same time, we have welcomed new board members Kim Fleming and Steve Dyer 
and the expertise that they bring.

This year has been rich with accomplishments, planning & initiatives. Most notably:

• As many are aware, we achieved accreditation of our child and youth mental health programs 
through the Canadian Centre for Accreditation in September, following a great deal of preparation, 
an in-depth review and a multi-day site visit to the agency. 

• We participated as a core service provider in Moving on Mental Health, a province-wide initiative 
intended to enhance service coordination that is led in our service area by Kinark Child and Family 
Services.

• We participated in province-wide efforts led by Children’s Mental Health Ontario to highlight the 
need for increased funding to children’s and youth mental health and a 5% base funding increase 
(the first increase in more than 10 years) was announced in March.  

• We developed two new groups at the agency, both intended to support the flow of clients through 
the agency and to enhance continuity of support – one is a skills group for youth on the waitlist for 
counselling services and the other is a group to support transitions out of counselling.

• Our youth advisory has been very engaged this year—including receiving funding from United Way 
and Taking it Global/Canada Service Corps for a planned youth art festival. A summer Youth Advisor 
position (through the Canada Summer Jobs program) will be helping to make that event possible. 

• We’ve strengthened connections with Kawartha Sexual Assault Centre by playing a supporting role 
in the delivery of their BIRTH (Building Internal Resilience Through Horses) Program, an innovative 
resource accessed by many of our clients. 
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Our greatest challenge at this time is the growing length of our waitlist for our counselling program. 
Oftentimes, youth and families reach out to PYS when they have reached a point of crisis in managing the 
issues for which they are seeking support. To then be told to expect a lengthy wait can be heartbreaking, 
and we are well aware that struggles can intensify over time while youth are waiting for treatment.  We 
are not alone in facing this challenge, as child and youth mental health agencies across the province 
have seen rising wait times in the face of decreased resources and increased demand. As a smaller 
agency that has prided itself on its nimbleness, we are doing our very best to respond. We are in the 
midst of developing programming and processes to better support those on the wait list and we are 
fundraising to increase the capacity of our counselling program. 

Last but certainly not least, our strategic planning process was woven through the past year and 
included the collection of extensive stakeholder input. We heard valuable input from a wide variety of 
stakeholders (board, staff, partner agencies, youth and families) through a number of different channels 
(focus groups, interviews, surveys) and also conducted an organizational performance review and an 
external scan. Strategic planning efforts culminated recently in an affirming and creative retreat day that 
was open to staff, board, youth and family representatives. Thank you to all of you who have participated 
in the process for your contributions.  A strong plan will serve to guide us during a pivotal time for the 
agency and further strengthen our capacity to meet the needs of the community in a timely manner.  
We are very much looking forward to sharing the results of our new strategic plan at this year’s AGM. 

Respectfully submitted,

Jennifer Philips
Board Chair

Heather Holland
Executive Director
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Board of Directors 2017—2018

Jennifer Philips, Board Chair
Front Line Response, York Regional Police Department

Jeff Crowe, Past Board Chair
Retired Police Officer, Peterborough Police Service

Linda Stephens, Treasurer
President, LLS Financial Services

Dr. Jessica Dobyns, Secretary
Family Doctor

Samantha Ellis, Youth Member
Supervisor, Sobeys

 
Jane Gauthier, Director

Lawyer/Consultant

Joleen Hiland, Director
Lawyer, Hiland Law

David Kinitz, Director
 Professor, Fleming College

Nancy Lajoie, Director
School Behavioural Consultant, PVNCCDSB

Tony Lajoie, Director
 Retired School Principal

Gail Rowat, Director
Retired School Principal
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Staff 2017—2018

Heather Holland, Executive Director (July 1st to present)
Jamie Emerson, Executive Director (retired June 30th 2017)

Kate Reason, Bookkeeper/Receptionist
Tasha Chase, Agency Administrator/Receptionist

Tracey Murfin, Clinical Supervisor
Sue Gastle, Intake Counsellor

Marisa Barnhart, Clinical Counsellor
Jackie Clements, Clinical Counsellor

Ray Godin, Clinical Counsellor
Mandy Hamu, Clinical Counsellor

Christine Johansen, Clinical Counsellor
Anne Leavens, Clinical Counsellor

Michael Peddle, Clinical Counsellor
Daniel Roy, Clinical Counsellor

Annette Vlieg, Clinical Counsellor
Connie Agostino, Community Response Team Counsellor

Sylvie Morgan, Community Response Team Counsellor
Rose Powers, Community Response Team Counsellor

Liz McFadden, Enhanced Youth Outreach Worker
Michele Laviolette, Coordinator of Youth Justice Programs

Janice Maloney, Clinical Consultant, Youth Justice Programs
22 Youth Justice Program Workers (Independent Contractors)

 
Consultants

Dr. Will Ammons, Psychologist
Dr. Kevin Nugent, Psychiatrist

Dr. Mark Pearce, Forensic Psychiatrist 
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Service Volumes  - At a Glance 
Child and Youth Mental Health Programs

• Brief services: 134
• Crisis: 229
• Case management & Service Coordination: 63
• Coordinated Access & Intake: 435
• Family Capacity Building & Support: 52
• Counselling and Therapy: 246
• Specialized Consultation: 166

UNIQUE CLIENTS:  680

Youth Justice Programs

• Community Support Team: 112
• Family Program: 22
• Intensive Support and Supervision Program: 5
• Directed Counselling: 30

UNIQUE CLIENTS: 150

Core Mental Health Services We Provided
Access Intake Service Planning: The first point of contact that a potential client has with the agency. 
This involves a telephone interview to gather basic information and a face to face meeting with the 
Intake Counsellor within five working days. The major purpose of this meeting is to match the needs and 
circumstances that the client is presenting with the services that we offer. 

Number of Individuals Who Presented for Intake: 435

Brief Services: A limited number of counselling sessions centered on helping a client to find solutions 
to an immediate, discrete problem they are presenting. Often this is offered as part of the Intake process 
or during the time the client is waiting for longer term service. Brief services may also be offered as a 
follow up to a mobile crisis response.

Number of Individuals and Families Who Received a Brief Service: 134

Crisis Services: An immediate response to an individual client or family identifying themselves or 
identified by another worker as being in a social, emotional or psychiatric crisis. The major purpose of 
the response is to ensure the safety of the client and others and to re-establish stable functioning. The 
service may take place in the office or in the community. 

Number of Crisis Responses: 229

Counselling Therapy Services: Regularly scheduled sessions to carry out a planned series of interrelated 
interventions based on an assessment of the youth and family’s multiple risks, needs and strengths. 
May include individual, family or small peer group clinical counselling. Sessions can take place in the 
office or in other suitable community locations. Length of service is dependent on clinical need and 

progress towards agreed upon goals. 

Number of Individuals Who Received Counselling: 246

830 youth 
served in 

2017-2018



Family/Caregiver Skill Building and Support: Services to educate and support parents, guardians 
and other family members to understand and help the identified client with their social, emotional 
and psychiatric struggles. This may involve providing educational resources and access to parenting 
programs, or direct service such as mentoring, mediation of family conflict and respite. 

Number of Parents/Guardians and Families Who Received Family/Caregiver Support: 52

Service Coordination Process: Where individuals or families require the services of a team of workers 
because of the complexity of their needs we can provide coordination of this team. Initially this involves 
ensuring that there is a comprehensive understanding of the needs and a corresponding service 
plan with the right organizations and workers to deliver the plan. Subsequently it includes facilitating 
communication amongst the members of the team, monitoring the adherence to the plan and progress 
towards the agreed upon goals. 

Number of Individuals and Families Who Received Service Coordination:  63

Specialized Consultation and Assessment: Primarily this includes psychiatric and psychological 
assessment and consultation services. It involves both direct assessment of individuals and families as 
well as consultation to the worker or team providing service. Regularly these services are provided by 
Dr. Nugent, our Psychiatrist and Dr. Ammons our Psychologist but it may also involve the purchase of 
service of other specialized clinical assessments. This is not a stand-alone service. It is always provided 
in support of the counsellor and other workers delivering service. 

Number of Specialized Assessments and Consultations: 166

Adolescent Differential Response
Clients and families are referred to the program by the Kawartha Haliburton Children’s Aid Society. They 
receive services such as: mediation, respite care, access to recreation and essentials such as food and 
transportation. 

Number of Adolescent Differential Response Clients and Families: 40

Youth Justice Programs
The Youth Justice programs are the Intensive Support and Supervision Program (ISSP) and the 
Community Support Program (CST) which is further divided into 2 groups – youth who are assessed 
as a high risk to re-offend and youth who are assessed as a medium risk to re-offend but are identified 
with high mental health needs. 

In addition, the Family Program provides supports to the families of youth in conflict with the law, to 
support rehabilitation and address situations that put youth at risk of getting further involved in the 
youth justice system.  These programs are mandated to provide services to young persons living in a 
wide geographic area encompassing four counties, two cities, several towns and villages and many 
rural areas. These include the counties of Peterborough, Northumberland, Haliburton and the City of 
Kawartha Lakes. 

In last fiscal, the Community Support Team served 112 clients; the Family Program serviced 22 

clients and families, the Intensive Support and Supervision Program served 5 clients and 30 youth 

justice clients received directed counselling as a component of service. 
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Client Feedback
Youth Justice Programs

“ [My worker] was/is awesome and should never stop
 helping people like she helped myself!”

“ [My worker] was always great to work with and has been 
very helpful with my life and growth as a young man”

“My worker was sweet and awesome and it was good to have 
such a good influence around. Was very supportive for me” ☺ 

Clinical Counselling

Looking back on your experience on a whole, what has 

been the most helpful thing about PYS’ services?

 
“Having someone that I can trust and that will 
understand when I need it the most.” (Client)

“Listening to the parents’ concerns, scheduling
 flexibility, support.” (Family Member)

“The patience and understanding. I felt comfortable
 and safe and that I could relax and not tell lies.” (Client)

“Everyone is extremely pleasant. I’m never scared to ask questions or 
ask for help. Food is always available. Resources are easy to find.” 

“The most helpful thing was the help and giving me skills to be less 
afraid of things and looking back on what I have accomplished and 
succeeded at.” (Client)



Resource Development Committee Report

The Resource Development Committee is a committee of the whole board, established to inform 
and include all board members in discussions of all matters related to identifying, developing, and 
maintaining the resources required to carry out the mandate of the agency.  This includes:  finance 
(fundraising), donations-in-kind, volunteers, and marketing.  The committee is chaired by the Board of 
Directors Chair and membership includes all board members as well as the Executive Director.

Highlights of the Year:

Volunteers contributed 570 dedicated hours of support to Peterborough Youth Services!
This was through fundraising, the food cupboard, tallying Sobeys tapes and special committees.  

Kal Tire Event
Kal Tire Peterborough graciously donated all proceeds from the annual Kal Tire Family Day event to 
Peterborough Youth Services.  This is the second year that PYS has been the recipient and we cannot 
say thank you enough.

Bingo
Thanks to our four dedicated volunteers (Bob and Sue Field, Linda Martinell and Dave Parkinson) we 
continue to reap the benefits from our involvement with the Kawartha Bingo Sponsors Association, 
with proceeds being used for program expenses.  They have handled time changes, extra bingos, and 
attended volunteer appreciation events.

Food Cupboard
CST contract workers Erin Kelly, Omar Gele, Kathryn Harris and Chris Nairn have coordinated the monthly 
activities of the food cupboard with assistance from youth justice clients working on their community 
hours.    

United Way
Peterborough Youth Services continues to show its support for the United Way through staff participation 
in the fall 2017 campaign.  Staff participated in a wine basket, bake sale, spaghetti lunch, ugly Christmas 
sweater day as well as a ‘Bun & Soup’ lunch day. Thank you to all staff who donated to United Way and 
participated in payroll deductions. 

Community Representation
As usual, staff members represented Peterborough Youth Services on committees, through speaking 
engagements, and at information displays in the community.  We continued to respond to requests from 
individual students, community-school associations, and community partners to provide information 
about our programs and services.

Sobeys Tape Saver Program
We are still benefitting from the donation of Sobeys tapes. Our volunteer, Maureen King, is continuing 
to organize and tally these for us.  Thank you to clients, volunteers, staff, and friends for bringing in 
your cash register tapes. A HUGE thank you to board member Samantha Ellis for bringing in a record 
breaking number of register tapes! Thank you also to Al and Julie Armstrong at Sobeys Lansdowne for 
their generosity.    
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Community Donations

Thank you to our donors who have contributed financially throughout the fiscal year including individuals, 
board and staff members, service clubs, churches, and businesses. A huge and heartfelt thank you to 
the following:

Commercial Press & Design, Kal Tire Peterborough, Herb & Sue Franklin, Joan Guyatt, Joleen Hiland, Lee 
May & Heather Holland, David Kinitz, Jeff Leal, Lions Club of Peterborough, Peter & Marilyn MacLaughlin, 
Sheila Nabigen-Hawlett, Ruth Nicoletti, Northminster United Church, Doug Peacock, James R. L. Potts, 
Gail Ernst Rowat, Jane Rutherford, St. Peter’s Social & Athletic Association, Julie Stoneberg, Dr. N. H. 
Vander Kamp as well as several anonymous donors.

Respectfully submitted,

Jennifer Philips, Board Chair; Heather Holland, Executive Director; Kate Reason, Bookkeeper/Receptionist 
& Tasha Chase, Administrator/Receptionist
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VOICE – PYS’ Youth Advisory Committee

VOICE (Vision and Opportunity Inspiring Community Engagement) exists to improve the comfort and 
communication surrounding services for youth by providing a way for youth to express their voices 
and bridge the gap between youth perspectives and adult experiences. The committee’s goals 
include decreasing the stigma surrounding counselling, providing staff with first hand access to youth 
perspectives and experiences with counselling and to increase opportunities for youth voices to be 
heard. The committee is open to clients, past clients and youth from the larger Peterborough community 
between the ages of 13-20.

VOICE Members in 2017-18
Logan Kelly
Mikhaila Merrell McBride
Lily-Jane Ross
Rachel Stone
Georgia Vowles

Quality Assurance Committee

Quality Assurance is defined as a set of ongoing structured activities intended to provide information 
about the quality of work done.  This information is used by the organization to monitor, assess, review, 
improve and celebrate the quality of the organization’s work and services.  The purpose of Peterborough 
Youth Services’ Quality Assurance Committee is to ensure that client services, team development and 
learning, human resources, financial management and other internal processes all contribute to a 
culture of quality. 

Quality Assurance Committee members in 2017-18: 

Tasha Chase
Kevin Elson
Mikhaila Merrell McBride
Sue Gastle
Heather Holland
Gail Rowat
Annette Vlieg



1

PETERBOROUGH YOUTH SERVICES

STATEMENT OF FINANCIAL POSITION
As at March 31, 2018

2018 2017
$ $

ASSETS

Current
Cash and bank 376,548 465,975
Grants and other amounts receivable - Note 3 57,174 29,677
Prepaid expenses 20,847 22,033

454,569 517,685

Capital Assets - Note 4 193,606 210,513

Total Assets 648,175 728,198

LIABILITIES AND NET ASSETS

Current Liabilities
Accounts payable and accrued liabilities - Note 5 95,928 118,612
Due to Ministry of Children & Youth Services 47,460 76,825

143,388 195,437

Long-Term
Deferred contributions - Note 6 43,056 55,410

186,444 250,847

Net Assets 461,731 477,351

Total Liabilities and Net Assets 648,175 728,198

Approved by the Board:

, Director

, Director

The accompanying notes form an integral part of these financial statements.
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Financial Statements
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PETERBOROUGH YOUTH SERVICES

STATEMENT OF OPERATIONS
For The Year Ended March 31, 2018

Budget Actual Actual
2018 2018 2017

$ $ $
(Note 7)

Revenue
MCYS Youth Children Justice

- Communty Support Team - CST 434,273 434,273 434,273
- Intensive Supervision and Support Program 184,770 184,770 184,770
- Other Counselling - CST 97,281 97,281 97,281
- Special Projects - 54,168 -
- Youth Justice Re-integration - 1,095 31,474
- Youth Justice Family Support Worker 68,000 68,000 68,000

CHILDRENS
- Brief Supportive Counselling 85,000 85,000 76,005
- Clinical Counselling 332,485 338,485 325,094
- Mobile Crisis 87,465 87,465 72,824
- Family / Caregiver Skills Building Support 63,540 63,299 89,138
- Assess Intake and Service Planning 49,510 49,508 45,000
- Service Coordination Process 65,000 65,224 70,376
- Specialized Consultation 38,631 38,631 43,194
- Adolescent Differential Response 40,000 40,000 40,000
- Community Support - 5,702 -
- Outreach worker program 82,100 80,100 82,100

Service Coordination Hard to Serve - 5,968 18,124
United Way 41,990 44,102 42,741
Fundraising and other revenue 25,000 40,958 34,119
Amortization of deferred contributions - 12,353 12,353
Gain on sale of asset - - 5,000

1,695,045 1,796,382 1,771,866

Expenditure
Salaries 946,356 1,000,740 926,952
Benefits 216,056 197,815 194,462
Transportation and communications 60,000 68,289 50,460
Services 452,883 498,565 501,327
Supplies and equipment 19,500 20,093 20,618
Other 250 4,026 4,023
Amortization of capital assets - 22,474 20,717

1,695,045 1,812,002 1,718,559

Excess (Deficiency) of Revenue
Over Expenditure Before Other Item - (15,620) 53,307

Due to Ministry of Children & Youth Services - - 46,421

Excess (Deficiency) of Revenue
Over Expenditure For The Year - (15,620) 6,886

The accompanying notes form an integral part of these financial statements.
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