
 

 

 

           Why Leadership Alleghany? 
 

 

Alleghany County is faced with an increasing number of complex challenges. 

Among these are a high rate of generational poverty among our citizens; a shortage 

of affordable housing; substance use disorder and addiction; critical infrastructure 

needs; workforce recruitment and retention; and an aging population. Addressing 

these issues requires collaboration across multiple entities from both the public and 

private sectors. Leadership is required to bridge the gap between these 

organizations and to cast a vision that takes us from our current reality to our 

aspirational state. 

 

Leadership Alleghany is designed to increase the participants’ capacity to exercise 

leadership on the complex challenges faced by our community. The program 

methodology is a mixture of didactic, classroom instruction and field work where 

participants will engage with those in our community that are closest to these 

issues. The classroom instruction will include: 

 

• Distinguishing between technical problems and adaptive challenges.  

 

Technical problems are those in which we know how to address or that we 

can bring in an expert to handle for us. Adaptive challenges require new 

learning, experimentation and working across organizational boundaries. 

 

• Differentiating between authority and leadership. 

 

We often use the term “leader” synonymously for someone who is in a 

position of authority. In this program we will speak of leadership as an 

activity and not a position. As such, leadership can be exercised by anyone 

in an organization or community.  

 

• Take a systemic view of our challenges 

 

It is often the symptom(s) of an issue that attracts our attention. Our focus 

then becomes addressing the triggering event instead of exploring the 



 

 

underlying causes of those symptoms. In this training, we will begin peeling 

back the layers of the challenge to address the root causes. 

 

• How to utilize the Observation, Interpretation, and Intervention (OII) 

cycle. 

 

The collection of data from numerous sources and perspectives is key to 

developing and understanding of the challenges we face. This gives us the 

ability to assess the challenge from different vantage points. 

 

We tend to interpret data based on our lived experience, education, and 

training. In this program, we will explore how to offer multiple 

interpretations of our collected data. 

 

After considering various interpretations, we will begin to craft interventions 

that will impact causation instead of addressing the symptoms.  

 

• How to work across factions (group of people with a common identity) 

or stakeholders. 

 

Since adaptive challenges stretch across multiple entities, it is vital that we 

develop a skill set that allows us to work across these various factions in a 

way that fosters partnerships and networks. Specifically, we will explore: 

 

o Loyalties - Who and what is this group loyal to? 

o Values - What set of values drive this group’s actions (or inactions)? 

How are these values espoused and enacted? 

o Losses - Loss, actual or perceived, accompanies any change initiative. 

What are the potential losses for this group? Which can be mitigated? 

Which are off the table? 

 

• Managing Self 

 

Perhaps the most challenging aspect of exercising leadership is managing 

ourselves. We have number of hungers, fears and triggers that drive our 

behavior. Recognizing and acknowledging these traits is vital in our ability 

to exercise leadership. 

 



 

 

The field work will consist of pairs of participants going out to interview people 

from organizations with intimate knowledge of the issue that is the focus of each 

session. The interview process will be structured to ensure consistency. The 

participants will then return to the classroom and using the OII cycle offer a 360° 

view of the challenge, develop multiple interpretations of the data gleaned from 

those interviews, and offer interventions that begin to address the core issues of the 

challenge. 


