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Embrace Brave. 

Inspire Bravery.



Strengthening our 

Foundation, Amplifying 

Belonging in Programs 

and Services, Leading with 

Bravery, Growing our Impact

Mission:  
Embrave: Agency to End Violence is 

a  non-profit organization that 

provides shelter, counselling, and 

advocacy supports for women, 

Two-Spirit, genderqueer, trans and 

non-binary folks and their children 

impacted by gender-based 

violence.  We amplify the voices of 

survivors, educate the community, 

and inspire systemic change to 

create a society free of violence.

Vision:  
Embrace Brave.  Inspire Bravery.

Create Systemic Change to 

End Gender-Based Violence

in Our Community.



Strategic Priorities

PRIORITY

Strengthening our 

Foundation

GOAL

To strengthen the organization 

by embedding and embodying 

the rebrand and new identity 

into all aspects of the 

organization’s work.

OBJECTIVES

1.  To implement the new vision and mission statements.

2.  To lead an internal organizational change process that

      operationalizes and exemplifies the organization’s new brand. 

3.  To develop, implement, and support Organizational Culture

      Ambassadors at all levels of the organization.

4. To review, enhance and/or develop organizational policies to

     reflect how we operate with the values that we hold. (anti-racism/

      anti-oppression, anti-indigenous racism and colonialism, disability justice,

      anti-sanism, harm reduction, gender diversity and trans inclusion) 

PRIORITY

Amplifying 

Belonging in 

Programs & Services  

GOAL

To continue to push the 

boundaries on what it means 

to deliver low barrier programs 

that communicate to GBV 

survivors that they belong 

and are the experts of 

their experience. 

OBJECTIVES

1. To define and implement the organization’s value of “low barrier”

     into all programs and services.

2.  To increase community development using an intersectional,

      feminist, community development approach.  

3.  To examine the efficacy and responsiveness of the models and

      approaches to specific programs and services. 

4. To fully develop a spectrum of supports/programs and services

      that meet the intersectional needs of survivors. 

5.  To continue to implement the recommendations outlined in the

      sexual violence business case.
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Embrace Brave. Inspire Bravery.

PRIORITY

Leading 

with Bravery 

GOAL

To build intersectional, feminist 

leadership capacity within and 

across all levels of the 

organization.

To be a thought leader in 

social change in gender-based 

violence locally and 

provincially.

OBJECTIVES

1.  To establish relevant internal committees that are in alignment

      with organizational values and mission.

2.  To design and implement a new organizational structure that will

      support Embrave’s leadership capacity to enhance internal

      scope of influence and impact. 

3.  To build and develop with community by the community a

      sustainable public education program that addresses

      gender-based violence.  

4. To define, invest in, and facilitate innovative and meaningful

      partnerships that support the systems change aligned with

      Embrave’s vision and values.

5. To bring the Embrave voice and its intersectional, feminist,

      anti-racism/anti-oppression analysis to partnerships and

      collaborative tables locally and provincially to effect

      transformative systems change, that advocates for a shift in

      power and critically addresses structures of power.

6. To build a strong and connected PCAWA that embodies its 

      core values.

PRIORITY

Growing 

our Impact  

GOAL

To leverage the power of story 

through innovation and 

meaningful partnerships/ 

collaborations.

 

OBJECTIVES

1.  To strengthen the organization’s financial and fundraising

      strategy, with an increased focus in growing core funding 

      and donor base.

2.  To use various multi-media platforms including videos, OMNI

      channels, arts-based community engagement strategies to

      create awareness on the vision and work of Embrave.

3.  To support a culture of creativity and innovation.

4. To continue to explore opportunities to engage various

      community stakeholders through our allyship campaigns.

5. To amplify the voices of survivors in our key messaging 

      to community. 



Intentions for each strategic priority

STRATEGIC PRIORITY 1

Strengthening our 

Foundation

The purpose of this strategic priority is to ensure that the evolution in identity is reflected in all 

aspects of the organization including values, policies, practices, organizational culture, and 

programs and services. It is an internal change management process, weaving the organization’s 

new identity into all aspects of the organization.  By focusing on ensuring coherence throughout 

the organization, Embrave can operate from a strong, stable, and confident core to do social 

justice and social change work.

STRATEGIC PRIORITY 2

Amplifying Belonging 

in Programs & Services

The intent of this strategic priority is to continue to embed Embrave’s core value of being a low 

barrier service in all Embrave programs and services. In doing so, we amplify survivors’ voices and 

their sense of belonging.

STRATEGIC PRIORITY 3

Leading 

with Bravery

The intent of this strategic priority is for Embrave to claim its space as a leader in   the community 

and   provincially and continue to build the internal leadership   capacity of the organization. By  

 building leadership within and creating a strong network of internal relationships Embrave 

increases  its capacity to create systems change. 

STRATEGIC PRIORITY 4

Growing 

our Impact

This strategic priority uses the organization’s new brand to go deeper and be bolder with its 

impact recognizing that the power of story is what connects a community to its heart and incites 

a collective call to action.  This strategic priority also recognizes that a vehicle to systems change 

is cross-sectoral collaboration rooted in innovative, meaningful, and aligned partnerships.




