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So Where Exactly is the Next Level? 
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 We've all heard it at some point.  And we may 
have even said it on occasion. 

The next level. 

"Because of the recent economic and competitive 
challenges confronting our company, it's 
imperative that we reject the status quo, and 
instead, take this organization to the next level."  
(Lots of applause) 

"Pat, if you're truly serious about moving up to 
the District Manager role, you'll have to take your 
game to the next level." 

"Dude, I'm stuck on Candy Crush 510.  How do I 
get to the next level?!" 

With the exception of the last example, "the next level" has become a 
catchphrase, with widespread popularity and usage in business, often with 
little consideration of its impact.  

And it is the impact of "the next level" that is its own undoing, its Achilles 
Heel. 

Although we may nod encouragingly, often obligingly, when someone says 
we need to take ourselves or our company to "the next level", do we truly 
know where that is or what he/she means? 
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If I, living in Savannah, Georgia, ask you what's the best way to get to San 
Francisco, and you simply reply, "Go west", I might think you either a bit 
insincere, or worse, a bit dull. 

Similarly, if I tell you that you need to get to the next level, might you 
wonder: 

a) "Where exactly is that?" (i.e., "What precisely do you have in mind?"); 
b) "Okay, but how do I get there?" (i.e., "What does success look like?"); 
and 
c) "Will you help me get there?"  (i.e., "Or am I basically on my own, and 
need to fend for myself?") 

"The next level" is a bit like The Emperor's New Clothes.  On the surface, it 
appears to mean something, but look a bit longer, and its vagueness, and at 
times, its vacuousness, become quite stark. 

So to avoid the confusion that ensues after people hear they must get to "the 
next level", and before we utter those words the next time, we should ask 
ourselves:  

1. Where or what exactly do I mean by "the next level"? 
2. How do I propose we/you get there? 
3. How will I help us/you get there? 

So in the end, we don't need to rid ourselves of "the next level", but a slight 
modification would help: 

"...and so I say to you, dear colleagues, we must take this company to the 
next level......................, which means..." (add detail here, and expect 
more sincere, and now well-informed applause). 
 

~~~~~~~~~~~~~~~ 
 

 
What's your favorite "next level" example?  Post your answers and comments 
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on our Ideas page on our updated website. 

You can subscribe to and access all of our 60-Second Emails (TM), including 
the most recent issue, How Will You Spend Your 1/2 Million Minutes? on our 
60-Second Email listing. 

As always, thanks for reading. 

Best regards,  

 
David Harper, Managing Principal 

  
   
The Advisory Alliance helps Fortune 500 & Mid-Market companies develop 
exceptional talent.   
  
Specifically, we deliver services for enhanced Leadership Development, 
Executive Coaching, and Succession Planning. 
  
We welcome your reproducing this newsletter.  We only ask that you include 
the copyright below and a link to: www.AdvisoryAlliance.com.  
  
The Advisory Alliance's 60-Second Email (TM) newsletter is copyright (c) 
2013 The Advisory Alliance, LLC.  All Rights Reserved. 
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