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Community Building and Downtown Phoenix: 
Opportunity to create social capital during the biggest 

residential housing boom in nearly 100 years 
 

By Carol A. Poore, Ph.D. 
Faculty Associate, Arizona State University – College of Public Service & Community Solutions 

 
ASU’s College of Public Service & Community Solutions is committed to service, and is dedicated to research and learning that 

addresses social problems and is deeply engaged in the community – enabling the college to be a part of world solutions. 
 

Contributing research was provided by Arizona State University students Virginia Miller, Bella Tapia, Jue “Jony” 
Gong, Roberto Rodriguez, and McKenzie Loving. Review was provided by readers from Downtown Voices Coalition. 

_______ 
 

Downtown Phoenix is experiencing the largest acceleration of residential housing in nearly 100 

years, a boom not seen since post-World War I construction of the 1920s and 1930s.  

Instead of a flurry of individual homes being built in the 

Downtown Phoenix core area bounded by Seventh Street 

to Seventh Avenue from east to west, and McDowell 

Road to Jackson Street from north to south, today’s 

downtown residential projects are aimed toward creating 

urban density, which means going vertical. More than 20 

mid-rise and high-rise apartment and condo buildings are 

nearing completion, creating more than 2,000 new living 

spaces by 20171. 

In 2016, five Arizona State University students conducted 

in-depth interviews with six residential housing 

developers, all managing downtown Phoenix projects 

under various stages of construction2. This report 

synthesizes findings based on discussions with the 

following developers/projects/development companies. 3 

1. Mike Mosier and Aaron Carter / en Hance Park 
Condominiums/ Sencorp 

2. Jason Boyer / artHAUS / Jason Boyer 
3. Nathan Stum / Muse / Lennar Multifamily Luxury 

Apartments 
4. Brian Stark / Containers on Grand / StarkJames 
5. Tim Sprague / Portland on the Park / Habitat Metro) 
6. Matt Seaman / The Union at Roosevelt / Metrowest 

                                                           

1 “Downtown Phoenix development highlights need for walkable streets,” by Lindsay Robinson, Cronkite News, Thursday, May 5, 

2016. 

 
2 Arizona State University students contributing to this report include Virginia Miller, Bella Tapia, Jue “Jony” Gong, Roberto 

Rodriguez, and McKenzie Loving. Students completed final assignments as part of a spring 2016 capstone course, “Public 

Administration and Community Development.” 

 
3 All of these developers share a common characteristic of being deeply connected to, and embedded in Downtown Phoenix 
community organizations. There are at least another dozen developers constructing Downtown Phoenix residential projects, not 
included in this particular student project. 
 

http://cronkitenews.azpbs.org/
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ASU students explored how developers are hoping to impact the vitality of Downtown Phoenix 

by building social capital – that is, building community within each housing development, as well 

as forging new connections with Greater Downtown Phoenix as a whole.  Students examined 

how downtown housing developers plan to build community within their new developments as 

well as create connections with the Greater Downtown Phoenix community as a whole. 

Questions posed to participating developers include the following4: 

 What opportunities exist for creating a cohesive community within this specific 
development? 

 What amenities within the development, including public spaces and special features, 
will facility internal community – how will social capital be created? 

 What plans does the developer have to connect residents with the external Downtown 
Phoenix community at large? 

 What are the implications of this development for the street in which it exists?   
 
We thank the aforementioned developers for participating in this study. Major findings are 
summarized by themes noted below: 
 

 Housing project descriptions 
 Community-bonding efforts within the residential development 
 Community-bridging efforts to deepen relationships with and among Greater Downtown 

Phoenix, 
 Key challenges associated with current Downtown Phoenix housing development., 

including implications for streets near the residential projects, and 
 Key recommendations. 

 
Additional excerpts from student papers are provided in the Appendix. 
 
While this report is not intended is focused on the scope of the particular assignment, it provides 
a framework for better understanding this prolific moment of Downtown Phoenix residential 
growth in 2016.  In particular, it examines how local developers are attempting to build 
communities within their projects as well as connect to downtown as a whole. This report also 
sets the stage for future research with respect to this topic noted at the end of this summary. 
 

“Social Capital” – what is it, exactly? 

A number of cities in the United States have overhauled downtowns to create vibrant residential 
communities. While some downtown redevelopment restores community vibrancy, other 
downtown development efforts create brand new communities from scratch – from the ground 
up. These downtown cores revitalize entire cities and their surrounding regions.   
 

As mentioned, our investigation explores how residential housing developers can help address 
challenges of downtown urban redevelopment, developing downtowns into places of authentic 
community that attend to the need for human connectivity. This report illustrates that the 

                                                           
4 Interview questions are listed on the final page of the Appendix. 
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meaning of “community” goes well beyond physical buildings, while the design of each 
residential development can help facilitate social capital. 

Social capital is a concept only recently incorporated into the social sciences during the past two 
decades, although its traces may have first appeared in the context of education to explain the 
importance of community involvement for successful schools (Putnam, 2000; Herreros, 2004). 
L.J. Hanifan (1916) believed that the individual is helpless socially if “left to himself.” Hanifan 
posed that if a person comes into contact with his neighbor, and they with other neighbors, there 
will be an accumulation of social capital which may immediately satisfy social needs and 
improve living conditions in the whole community. 

In a nutshell, social capital is generally understood to mean the social structures and networks 

needed for sustaining collective action – action that might not otherwise have taken place. 

According to Field (2003), the central thesis of social capital can be summed up in two words: 

relationships matter; people’s social networks are valuable assets. Lin (2001) defines social 

capital as resources embedded in one’s network or associations – resources accessible through 

direct and indirect ties.  

The following Sustainable Livelihoods Framework chart shows how social capital, 
combined with other forms of capital including financial, human, natural (the 
environment) and physical capital (buildings, infrastructure) impact sustainable 
livelihood in cities, including well-being and public policy.5 
 
Flap (1988, 1991, and 1994) 

specified three most valuable 

elements of social capital: 

the number of persons within 

one’s social network who can 

be mobilized to increase the 

likelihood of a project’s 

success, who are prepared 

or obliged to help when 

called upon to do so; the 

strength of the relationship 

indicating readiness to help, 

and the resources of these 

persons. Social capital is not 

a homogeneous good; the 

strength, content and quality 

of those ties varies from 

individual to individual (Flap 

& Volker, 2004). 

 

                                                           
5 Sustainable Livelihoods Framework: Ian Scoones, “Sustainable Rural Livelihoods: A Framework for Analysis.” 
Institute of Development Studies (IDS) Working Paper 72, Institute of Development Studies, 1998. 
http://r.search.yahoo.com/_ylt=AwrTcXZ_ppNX21oABeujzbkF;_ylu=X3oDMTBxNG1oMmE2BHNlYwNmcC1hdHRyaWIEc2xrA3J1c
mwEaXQD/RV=2/RE=1469323007/RO=11/RU=http%3a%2f%2fpracticalaction.org%2ft4sl_shelterapproach/RK=0/RS=oX1JyYnAv
Wk8RCRTmzs5vKEGH38- 

 

http://200.17.236.243/pevs/Agroecologia/Sustainable%20Rural%20Livelihhods-Scoones.pdf
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Prolific scholars who devoted much of their lives examining social capital include Bourdieu 
(1985) and Coleman (1988, 1990). They defined social capital as a range of resources available 
to individuals thanks to their participation in social networks. Coleman defines social capital as a 
function of social structure producing advantage, and that like other forms of capital, social 
capital is productive, making possible the achievement of certain ends that would not be 
attainable in its absence.  
 
Putnam’s definition focuses on the benefit of social capital for collective society, suggesting that 
social capital consists of certain individual values, such as civic virtue, that benefits the whole 
community. Putnam’s research examines how the individual ethos of community involvement 
aggregates to impact the overall social capital of an entire community – which could include a 
community such as a neighborhood or city, or a larger community such as a nation (Putnam, 
1990; Coleman, 1988, 1990; Herreros, 2004). 
 
There is little disagreement among scholars about the role of social capital in facilitating 
collective action, economic growth, and development by complementing other forms of capital. 
Bourdieu, Coleman, Lin, Flap, Burt, Erickson, Portes and other scholars share the 
understanding that social capital drives community progress, including downtown urban 
development, and benefits both the collective group, as well as the individuals in the group (Lin, 
2001).  
 
Furthermore, Herreros (2004) argues that social capital creates a “virtuous circle,” leading to 
continuously new levels of social capital that continues to build and evolve. This includes the 
normative content of the structures, including trustworthiness and reciprocal relations, 
information and economic exchange, and the collective action and advantages achieved 
through such structures (Grootaert, 1998; Prakash & Selle, 2004; Burt, 2005). 
 
The fact that social capital is called “capital” suggests that one can invest in it, just as one can 
invest in human and physical capital. From an economic standpoint, all forms of capital are 
created by spending time and effort in transformation and transaction activities in order to build 
tools or assets that increase income in the future (Ostrom, Gardner & Walker, 1994). Ostrom 
argues that assets are things that build streams of benefit, making future productive processes 
more efficient, effective and innovative. 

 

Seven major themes: 

Developing social capital through Downtown Phoenix residential projects 

 
First, the developers interviewed seek to develop internal social capital recognize that a 
cohesive community of residents creates an essential foundation of caring neighbors upon 
which other residential amenities can be built. Social capital cultivated within each development 
can enhance brand awareness through residents who are happy and connected with their home 
and neighbors. Active residents then can contribute to the brand and image of greater 
Downtown Phoenix.  
 
Critical to developers’ efforts to build cohesive, new residential communities will be the ongoing 
efforts of Homeowners Associations (HOAs) ultimately responsible for managing each 
community. Downtown training and ongoing connection to neighborhood associations and civic 
organizations will be vital for each HOA staff and management team soon to be organized. 
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To set the stage in 2016, each of the 
interviewed developers are planning 
unique community gathering spaces to 
foster community bonding within each 
project, including pools, gyms, meeting 
rooms, courtyards, fire pit seating 
areas, and front porches. For example, 
artHAUS developer Jason Boyer noted 
that he wanted his development to 
create “intentionally designed 
community spaces” for the purpose of 
gathering and socializing, as well as 
having places to reflect individually.  

Some developers are hoping to feature 

planned activities for residents. 

However, ideas for how to create 

activities were in short supply. 

Opportunities exist for developers, and 

even more important, for HOA 

management teams and boards of 

directors, to create connections with 

nearby Downtown Phoenix venues and 

civic groups – exposing residents to fun 

experiences and educational 

opportunities while creating a stronger 

community of residents. Internal capital 

will be created by active Social media 

posts and e-blasts sent by the HOA, as 

well as  announcements posted in 

visible residential areas, such as in 

elevators and common spaces, help to 

create proactive communication and 

buzz for each development’s 

community-building opportunities. 

Second, these six, new downtown 
housing developments – condos for 
purchase as well as apartments for rent 
– present opportunities to become both 
assets and contributors to the quality of 
life for Downtown Phoenix residents, 
workforce and visitors. For example, 
most of the new developments will offer 
unique ground-floor retail venues such as coffee shops and art galleries supporting not only the 
vibrancy of each development, but drawing in visitors from Greater Downtown Phoenix. 
 

Summary of Key Interview Findings: 
Downtown Phoenix New Housing 

Developments 
 

1. A cohesive community of residents creates an 

essential foundation of caring neighbors upon 

which other residential amenities can be built.  

2. New downtown housing developments –condos 

for purchase as well as apartments for rent – 

have opportunities to become tremendous assets 

and contributors to the quality of life for 

Downtown Phoenix residents, workforce and 

visitors. Residential housing developers are 

bridging to the greater Downtown Phoenix, 

building external social capital, primarily through 

new ground-floor retail attractions. Opportunities 

for ongoing HOA strategies for connecting 

residents to downtown activities abound and 

need to be addressed. 
3. Developments of any size can fail without 

support of the community and city government. 

4. Each Downtown Phoenix neighborhood has 

responsibility and opportunities to step up, 

identify wants and needs, and engage in dialogue 

with housing developers. Developers, HOAs and 

neighborhood associations need to initiate 

conversations. 
5. The more urbanized a city becomes, safety 

becomes a bigger concern for the people who 

live in downtown, including walkability, 

pedestrian-friendly sidewalks and traffic patterns.  

Busy sidewalks full of people contribute to a 

healthier and safer community, with more people 

enjoying the benefits of walking and exercise, as 

well as a city gaining more eyes on the streets to 

prevent crime. 
6. A flux between new density and a surplus of new 

housing is expected. 

7. Regarding community building, it was noted that 

there may be consequences of having all the 

developments finished at the same time, bringing 

profound change to streets in the form of more 

traffic and potentially, the need for reshaping 

streets streetscape, promoting better walkability 

and traffic flow. 
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Residential housing developers are implementing strategies for bridging to the greater 

Downtown Phoenix, building external social capital primarily through new ground-floor retail 

attractions.  Places such as coffee shops, small boutiques and markets, wine bars and public 

spaces, parklets, public parks, open walkways, and community courtyards are amenities for 

residents as well as surrounding neighborhoods and visitors, creating gathering places and 

bringing people together to shop, eat and hang out.  

Some of the residential amenities, such as parklets, provide no cost-of-entry barrier, promoting 

diverse interaction with persons of all socioeconomic levels.  However, it’s important to note that 

retail food and shopping venues will create financial requirements – and barriers – for those who 

cannot afford such venues. 

Retail venues provide a wide variety of shared “third spaces,”6 in Downtown Phoenix, enhancing 

internal bonding for residents as well as external bridging to the external public.  

The availability of nonresidential parking is an important element of creating opportunities for 
greater downtown engagement in residential communities for those driving cars. 
 
However, while light rail was mentioned by all of the developers, strategies for integrating a 
variety of transportation strategies including metered parking, light rail ridership and 
transportation passes, Grid Bike, and shared automobile services such as Zipcar were not 
widely discussed.  
 
Third, developments of any size can fail without support of the surrounding community and city 
government. Public participation is essential – not only at the front end of a project, but on an 
ongoing basis after the project is complete – for any developer and residential community to 
properly understand the needs of the community being served. Developers must genuinely care 
about, and understand their development’s neighborhood context. Before plans even begin, 
housing developers have opportunities to connect with neighboring communities and civic 
leaders including those employed by City of Phoenix.  
 

At the front end of residential projects, Downtown Phoenix relationship building can provide 

insight to help shape the development as well as mitigate opposition to projects, and ensures 

that projects can be tailored to meet the desires and needs of the neighboring community. 

Attending neighborhood meetings, going door-to-door, and speaking with local elected officials 

and leaders can help developers align their projects with the values in the community. 

 

But as a project is approved, residential developers as well as HOA staff and HOA board 

leadership can continue to stay abreast of community issues and build genuine, ongoing 

relationships with Downtown Phoenix leaders by attending neighborhood association meetings 

and participating in Downtown Phoenix civic organizations such as Downtown Phoenix Inc., 

Phoenix Community Alliance, and Downtown Voices.  
 
Fourth, each Downtown Phoenix neighborhood has both the responsibility and opportunity to 

step up, identify wants and needs, and engage in dialogue with housing developers. But 

developers need to initiative the conversation. Downtown Phoenix housing projects require 

                                                           
6 Home is considered as a person’s “first space,” work is considered as “second space,” and other places to gather 
are “third spaces,” or anchors of communities, as noted in The Great Good Place, Ray Oldenburg (1989, 1991). 
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integration into the respective existing neighborhood communities. In many cases, community 

needs drive changes in downtown infrastructure such as streets, sidewalks and shade.  

 

While developers and their subsequent HOA organizations must go beyond their developments 

to address such needs as appropriate sidewalks, streets, and shade for walkability and quality 

of life, residents must initiate ideas as well as contribute to the conversation. Several developers 

noted that successful residential developments do not detract from the neighborhood culture. 

While the Phoenix Walkable Urban Code (WU Code) was mentioned by two of the six 

developers, it is important to note that a citizen committee helped shape the code – that the 

code represents the desires of both the City of Phoenix and the Downtown Phoenix community. 

 

Fifth, the more urbanized a city becomes, safety becomes a bigger concern for the people who 
live in downtown, including walkability, pedestrian-friendly sidewalks and traffic patterns.  Busy 
sidewalks full of people contribute to a healthier and safer community, with more people 
enjoying the benefits of walking and exercise, as well as a city gaining more eyes on the streets 
to prevent crime.  
 
In decades following World War II, Downtown Phoenix evolved to a place where people 
commuted to work and left quickly to return to homes in suburbs.  Cities such as Phoenix must 
be willing to change for the people who live in the downtown, and not continue to develop for 
“the car” – for commuters.  
 
Curiously, while light rail was mentioned as an amenity for residents soon to move into these 
six, new housing communities, developers interviewed provided few comments about helping 
residents engage with multimodal transportation options – an opportunity each developer and 
ongoing HOA should address. Maps providing transportation options and Downtown Phoenix 
amenities could be provided by the HOA, partnered with organizations such as DPI. 
Furthermore, HOAs could survey residents on an ongoing basis to assess whether residents 
are feeling connected to their downtown community. If not, strategies could be developed. 
 
While less information was obtained regarding residential projects on street impact, developers 
discussed traffic flow. For example, The Union at Roosevelt features a redesigned First Avenue 
to enhance traffic flow and created a large enough land parcel to make the project viable. 
 

Currently, Downtown Phoenix street projects creating safer streets including a flashing yellow 
light for turns at Seventh Avenue, a redesign of Third and Fifth avenues, a more pedestrian-
friendly street at Adams Street between Central Avenue and First Street, bike lands on Third 
Street, new shade trees in core areas, and safer pedestrian crossings at Seventh and Monroe 
streets.7 
 
Sixth, a flux between new density and a surplus of new housing is expected. Housing 

developments currently under construction are expected to be completed at similar times, 

potentially creating a surplus and impacting rents and the pace of future construction. According 

to Metrowest developer Matt Seaman, the real problems won’t be known until all the housing 

units are complete. It is then that developers will be able to see if they need to change their rent 

structures and building schedules. Several developers mentioned that in new residential 

projects, tension always exists between a developer’s desire to build a quality project, versus 

                                                           
7 Six Downtown Phoenix Street Projects to Watch,” The Arizona Republic, July 23, 2016 community section. 
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the price a buyer or renter can afford to pay.  This is a significant challenge being faced by 

Downtown Phoenix developers. 

 

Seventh, regarding community building, it was noted that there may be consequences of having 

all the developments finished at the same time, bringing profound change to streets in the form 

of more traffic and potentially, the need for reshaping streets streetscape, promoting better 

walkability and traffic flow. 

 

As an alternative point of view, Downtown Phoenix resident Jeff Sherman noted that current 

building codes, material, and markets tend to force specific building types and architecture. This 

can be detrimental to a neighborhood if large quantities of a similar product are built around the 

same time. He believes monotone- and repetitive-looking developments mixed with a similar 

economic demographic can “sterilize community development.” He cited urbanist Jane Jacobs, 

a proponent of a good mix of building styles from different eras. She wrote about cities with 

“good bones” – or an existing framework of buildings and community upon which new 

developments can rest. 

 

How are developers planning to foster social capital  
for residents within new housing developments in Downtown Phoenix? 

 

Social media and events for residents 

Social media is a cost-effective and essential way to bring together a community of residents.  

Social activities, such as barbeques and planned events, provide opportunities for residents to 

interact. 

Social media posts and e-blasts sent by the Homeowner Association, as well as  

announcements posted in visible residential areas, such as in elevators and common spaces, 

help to create proactive communication and buzz for each development’s community-building 

opportunities. 

Shared spaces and common areas 

“Intentionally designed” spaces focused on bringing residents together help to promote internal 

bonding within the community where residents can gather as well as individually relax and 

reflect8. These include conversation courtyards, pool and fitness areas, fire-pit seating 

arrangements, walkways, places where outdoor games can be played, clubhouses, and 

gardens. 

 

Ground-floor retail amenities 

Ground-floor retail spaces within developments provide “third spaces” where residents can 

gather – such as coffee bars, restaurants, and small retail stores. 

  

                                                           
8 Jason Boyer, developer of artHAUS. 
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How are developers building social capital 

with and among the Greater Downtown Phoenix community? 

 
Ground-floor retail 

Ground floor retail venues were cited as the 

most important way each development can 

connect with Greater Downtown. Places 

such as coffee shops, small boutiques and 

markets, wine bars and public spaces, 

parklets, public parks, open walkways, and 

community courtyards can be amenities for 

residents as well as surrounding 

neighborhoods and visitors, creating 

gathering places and bringing people 

together to shop, eat and hang out.  

Asset mapping as a tool 

Three developers (Muse, artHAUS, and 

Portland on the Park) specifically 

mentioned creating a community asset 

map, also referred to as “cultural mapping” 

and “lifestyle map.” Such maps help 

developers more effectively plan and 

promote connections to the external 

community at large. Mapping allows 

developers to more thoroughly understand internal and external community building based on 

the surrounding unique community assets. Community amenities mapped included nearby 

museums, downtown public art, green spaces, small “pocket” parks, and large-scale parks – 

including Margaret Hance Park. 

Portland on the Park created a lifestyle map as both a planning tool, and a selling tool to show 

easy walkability to nearby cafes, bars, arts/culture venues, not able attractions and medical 
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facilities. Moreover, artHAUS mapped nearby amenities and illustrated how residential design 

features promoted accessibility to the nearby attractions.  Such maps could be enhanced by 

providing tips about how to use light rail, Grid Bikes, and other forms of public transportation. 

Social media to connect community – and promotion of retail and downtown events 

Social media is a cost-effective and essential way to interact with internal and external 

audiences. Connecting with Greater Downtown community calendars – promoting events at the 

residential development as well as promoting Greater Phoenix activities, including linking with 

website calendars hosted by DPI, Artlink, City of Phoenix, sports venues, and other resources. 
 

Inclusive design and public spaces without disrupting residents 

Intentionally designed spaces focused on external bridging to the Greater Downtown Phoenix 

community. In addition to creating a welcoming design that serves to draw the greater 

downtown in, strategic “design porosity”9 allows the external public to see elements of a 

residential project by seeing through gates, windows and structural barriers, creating a sense of 

transparency and community connection – a strategy of en Hance Park Condominiums. 
 

Developer engagement with area constituents and community groups 

Developers interviewed are connecting with, and becoming members of, nearby neighborhood 

associations. Examples are provided later in this report.  This creates an exemplar model for all 

developers who seek to join the Downtown Phoenix community.  
 

Insights and recommendations from ASU students 

1. Seek greater engagement, where possible, with ASU’s Downtown Campus and its 
students. This includes creating more awareness about Hance Park and Downtown 
Phoenix amenities. This will help students stay active in downtown rather than seek 
entertainment in Scottsdale, known for its variety of food and nightclub venues. DPI needs 
to also engage with ASU Downtown students.  Opportunities exist for Downtown Phoenix 
Partnership ambassadors – the guides in orange shirts – to provide downtown tours and be 
a helpful resource to students. 
 

2. Connect with and leverage community events such as First Fridays, Grand Avenue 
Festival, Phoenix Pride Festival, and other events happening in and near downtown 
Phoenix. 

 

3. Connect with Millennials for input. ASU students can provide valuable feedback. 
 

4. Integrate diversity into residential communities, to promote unity and minimize 
gentrification. 
 

5. Work with Downtown Phoenix, Inc. (DPI) and local utilities to provide lower connection 
rates, reducing some of the burden from breaking ground on new housing projects and 
motivating new development. 

                                                           
9 Ellin, Nan (2006). Integral Urbanism. New York, NY: Routledge. 
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Insights and recommendations from a group 
of community members who read this report 

1. It was noted that because many current Downtown Phoenix residential developers are not 
as engaged as the six interviewed, this study most likely reflects an “interview bias.”  
 

2. It was suggested that workshops for developers could be provided during the planning and 
development process. Topics could inform developers about the Phoenix Walkable Urban 
Code (WU Code) approved by Phoenix City Council in 2015, historic preservation, 
multimodal transportation and residential developments, and opportunities for collaborating 
with downtown neighborhood associations. The Phoenix WU Code represents an urban and 
transit-oriented zoning code and inclusive of downtown residents’ input through a citizen’s 
committee. It also was noted that HOA management teams and HOA boards ultimately are 
responsible for fostering residential social capital within developments. DPI and other 
organizations could provide a series of training and workshops for downtown residential 
HOA management teams and boards. Topics could create awareness about downtown 
amenities, transportation, safety, and themes identified as valuable by the HOAs. 

 
3. It was noted that this report contained few ideas regarding how developers plan to engage 

GRID Bikes, pedestrian-friendly connections to downtown, and light rail. More can be done 
to connect new residents with multimodal transportation in Downtown Phoenix. 

 
4. Residential developers and HOAs need to stay in communication with, and collaborate 

regularly with Downtown Phoenix neighborhood and businesses associations (Evans 
Churchill, Roosevelt Action Alliance, Coronado, Grand Avenue Merchants Association, DPI 
and Phoenix Community Alliance). It was noted that this should be a two-way, ongoing 
process, not a one-time event. 

 
5. Downtown Phoenix residential developments have opportunities to become a part of 

Downtown Phoenix walking tours. Each residential development could showcase the 
development and be a part of the tour route. 

 

Opportunities for future research in Spring 2017 and beyond 
1. Conduct annual survey of these five developers to track changes, insights, new 

recommendations and progress on these key findings. Also, survey all housing developers 
with active Downtown Phoenix projects and residential communities to assess connectivity 
to Downtown Phoenix amenities and gauge community-building initiatives. Consider issuing 
an annual survey for the next five years to provide longitudinal findings. Compare findings to 
assess both similarities and differences with developers actively engaged with downtown 
constituents, versus those who are not actively engaged. 
 

2. Interview residents of these six developments to explore how residents are acclimating to 
living in Downtown Phoenix. Topics could include whether multimodal transportation is used 
(light rail, GRID bikes, walking, as well as car transportation), whether residents are feeling 
connected with their downtown amenities and activities. Also, explore what has been 
learned, and how new residential developments shape and predict the future of Downtown 
Phoenix. 

 

3. Conduct surveys and interviews with Downtown Phoenix neighborhood associations to 
assess engagement with new downtown residents
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Summary of Downtown Phoenix housing projects and efforts to build social capital 
 
Development 
Name/Developer 

Project 
Description 
 

Community 
building amenities 
within the 
community 

Community building 
amenities with Greater 
Downtown Phoenix 
 

Opportunities/ 
Challenges 
 

Insights/Lessons/ 
Recommendations 
 

en Hance Park 
Condominiums 
(Sencorp) 

Four- and five-story. 
49-unit community. 
Phase I at 2nd Street 
and Moreland. Studio, 
one-, two-, and three-
bedroom options 
ranging in size from 
490 SF to 1,720 SF in 
loft, single level or 
two-level floor plans. 

Meet-up mixers. 
Social media updates. 
Creating sense of safe 
harbor, open units. 
Pool. 
Open-air hallways 
connecting residents 
with their 
environment. 

Based next to Hance Park 
and local arts amenities. 
Partnering with Local First 
Arizona, engaged with local 
organizations including 
Evans Churchill Community 
Association and Roosevelt 
Row. 
Engages with First Fridays. 
Does not feature gym, so 
that residents will support 
their local downtown 
Phoenix gyms 

Financing was 
noted to be a 
challenge; 
financing quality 
projects at 
reasonable cost 
for buyers. 

Embedded, authentic participation in 
community organizations and downtown 
events produces insight for developers, 
as well as real, market-based needs 
being met. 

Portland on the 
Park 
(Habitat Metro in 
partnership with 
Sunbelt Holdings) 

14-story mid-rise with 
170 loft and condo 
units at 2nd Ave. and 
Portland. 
4–, 12–, and 14–story 
towers. One, two and 
three bedrooms 
ranging in size from 
745 square feet to 
2,381 square feet. 

Common “third space” 
and common 
gathering areas 
including 7,200 
square feet of retail 
space for residents 
and the public.  
 
Fire pit deck, pool, 
ground-floor retail, 
“the Nest” are 
amenities for 
residents. 
 
FOUND:RE hotel 
expected to provide 
additional place for 
residents to gather. 

Ground-floor retail on site; 
7,200 square feet. 
 
FOUND:RE Hotel (105 
hotel rooms, restaurants, 
and art gallery) provides 
both external community 
connection as well as 
internal community 
connections. Residents will 
have signing privileges at 
the hotel for monthly 
food/beverage billing. 
 
Partnership with Japanese 
Friendship Garden and 
activities at Hance Park. 
 
Facebook page has 633 
likes as of May 2016. Social 
media is a strength and can 
be used to maximize 
internal-external 
connections. 

Many people 
moving in a once 
– challenging to 
assimilate and 
introduce a high 
volume of new 
residents. 

Seeking input from neighboring 
constituents and understanding the 
surrounding community. 
 
“Double bottom line” – doing what’s good 
for the community as well as a good 
financial return. 
 
ASU student recommended greater 
connection with ASU Downtown, to 
create awareness of Portland on the 
Park retail, and FOUND:RE hotel venue 
amenities.  
 
ASU student also recommended 
continued connection at community 
events such as First Fridays and 
Phoenix Pride. 
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Summary of Downtown Phoenix housing projects and efforts to build social capital 
 
Development 
Name/Developer 

Project 
Description 
 

Community 
building amenities 
within the 
community 

Community building 
amenities with Greater 
Downtown Phoenix 
 

Opportunities/ 
Challenges 
 

Insights/Lessons/ 
Recommendations 
 

artHAUS 
(Jason Boyer) 

Three story, twenty 
five unit, urban-infill 
condominium project 
situated in the heart of 
the Central Arts 
District at 1717 North 
First Avenue. 
 
One- and two-
bedroom condos 
ranging from 562 to 
1,900 square feet. 

Resident engagement 
through “conversation 
courtyards” and 
intentionally designed 
neighborhood spaces 
accentuating the 
property; visually 
pleasing design 
features. 

Proximity to art venues 
and light rail creates 
connection with arts and 
transportation to 
downtown venues. 
 
artHAUS doesn’t include a 
lot of added amenities like 
exercise rooms and a 
community pool, in order 
to encourage residents to 
indulge in the Midtown 
experience. 

 artHAUS delivers an attainable 
modern Midtown living 
experience without the 
expense of all those 
underutilized amenities. 
 
ASU student recommended 
developing a “loyalty package” 
of discounts to nearby 
restaurants, shops, amenities, 
to strengthen the link from 
artHAUS to the downtown 
community.  Also, consider 
creating a parklet to connect 
and activate 1st Avenue. 

The Union at 
Roosevelt  
(Metrowest) 

60 apartment units 
and 9,200 square feet 
of commercial space 
SW corner of 
Roosevelt and First 
Ave. 

Restaurants and retail 
on ground floor. 

Public spaces on ground 
floor will connect 
community to project, 
including retail and 
restaurants. 

Cost of 
development and 
wages needed to 
build quality 
project. Balancing 
cost and ROI 
versus affordable 
rents. 
 
Improving 
streetscape and 
traffic patterns. 
 
Changing one-way 
streets into two-
way streets. 
More traffic will be 
a shock to existing 
residents. 

Active engagement with street 
planning, trees, walkability and 
traffic flow has been critical to 
this housing project. The 
developer’s relationship with 
City of Phoenix an important 
part of this project. 
 
ASU student recommended 
that the developer and 
property manager stay 
connected to Millennials. Also, 
student recommended to 
integrate diversity into the 
community to promote unity 
and minimize gentrification. 
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Summary of Downtown Phoenix housing projects and efforts to build social capital 
 

Development 
Name/Develop
er 

Project 
Description 
 

Community building 
amenities within the 
community 

Community building 
amenities with Greater 
Downtown Phoenix 
 

Opportunities/ 
Challenges 
 

Insights/Lessons/ 
Recommendations 
 

Muse 
(Lennar 
Multifamily 
Luxury 
Apartments) 

 

Four-story, 367-unit 
apartment complex 
at NW corner of 
McDowell and 
Central. Apartments 
range from 506 to 
1,258 square feet; 
luxury studio, one-, 
two- and three-
bedrooms. 
 
1,300 square feet of 
commercial space 
will include a coffee 
shop, bistro and 
salon. 

11,000 square feet of retail 
will create places for 
residents to gather. 
 
Luxury pool, Zen garden 
also provide gathering 
spaces. 

Proximity to major arts 
venues within walking 
distance. Proximity to light 
rail. 
 
A walkway through the 
development will connect 
nearby neighbors and those 
who want to pass through. 
 
11,000 square feet of retail on 
ground floor will attract non-
residents as well as be an 
amenity for residents. 
 
Guest parking allows non-
residents to park and interact 
with the development and 
neighboring arts community. 

First Avenue must 
be re-built to 
confirm to the 
Phoenix WU Code 
adopted by 
Phoenix City 
Council on July 1, 
2015. 

ASU international student 
recommended that more 
variety and promotion of 
various entertainment assets 
will help Downtown Phoenix 
with its image, helping ASU 
students support venues, 
rather than go to Scottsdale, 
known for its variety of food, 
malls, and nightclubs. 

Containers on 
Grand (COG) 
(StarkJames) 

 

20 recycled shipping 
containers (8 are 
developed as of 
2016) at 12th Ave. 
and Grand Avenue, 
each 740 square 
feet. 
 
40-foot by 8-foot 
containers. 

Creating unique identity in 
close proximity. Windows 
face inward to the 
community. Maintaining the 
unique exterior of the 
containers provides a sense 
of community and “tells a 
story.” 
 
Allowing the current 
neighborhood demographic 
to maintain their presence. 
 
In the center of the first 8 
units, a small courtyard with 
a public charcoal grill is 
available for use, providing 
a space for social 
interaction. 

Opening the site to Grand 
Ave. festival to allow visitors 
to connect with COG. 
 
Attracting people to the area 
is a form of community 
building. 
 
By increasing neighborhood 
density on Grand Avenue, 
and by providing unique 
housing at an affordable rate, 
COG is connecting more 
people to local businesses 
and to each other. 

Challenge of high 
density to justify retail. 
Progress made 
recently with Tuft & 
Needle and Barrio 
Café. Future housing 
projects may be 
encouraged by COG. 
Proximity to freeway 
system is an amenity. 
 
High costs associated 
with development and 
the lack of financial 
support from banks 
was noted as a 
challenge. 

ASU student recommended that 
utilities (SRP, etc.) work with 
developers of smaller projects to 
provide lower connection rates, 
reducing some of the burden from 
breaking ground on new housing 
projects. 
 
ASU student recommended 
additional internal community-
building amenities such as a more 
comfortable and welcoming 
courtyard. 
 
ASU student recommended a 
more active presence on social 
media. She noticed little activity on 
COG’s Facebook page. Feature 
more about the benefits of living 
there. 
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Characteristics of great downtown urban cities – a comparison of scholarly literature. 

Green’s and 
Haines’ 
(2002) 
definition of 
Community 

Robertson’s (2002) 
survey of 57 cities 
(four buckets) 

Robertson’s and 
Ryan’s (2004), 
seven key elements 
defining downtown 
sense of place 

Nan Ellin’s 
(1999) four 
“Ds” of 
urban 
livability 

ASU Morrison 
Institute of 
Public Policy: 
Four “Es” of 
regional 
advantages 

Cincinnati 
downtown survey 
(2002): most 
important factors 
driving a 
residential 
downtown 

Downtown Voices 
Coalition: Nine 
Guiding Principles 
(2005) and Creating 
a Sustainable 
Downtown (2004) 

 
Territory or 
place 

 
Reinforce downtown’s 
sense of place. 
 

 
Downtown is distinct 
from other commercial 
settings, building on 
historical, cultural and 
physical assets 
 

 
Diversity 

 
Environment 

 
Safety 
 

 
Community 

 
Social 
organizations 
or institutions 
that provide 
regular 
interaction 
among 
residents 

 
Second, create “large-
activity generators.”   
 

 
Downtown represents 
the unique heritage of 
the community in terms 
of physical structures 
 

 
Density 

 
Economics 

 
Cleanliness 

 
Communication 

 
Social 
interaction 
concerning 
matters of 
common 
interest. 

 
Third, offer 
supplemental 
downtown functions 
such as downtown 
housing and 
entertainment/nightlife. 
  

 
Downtown is a 
multifunctional place 

 
Dynamism 

 
Equity 

 
Critical mass of 
residents 

 
Aesthetics 

  
Fourth, create 
transportation 
improvements such as 
traffic improvements 
and enhanced mass 
transit. 
 

 
Downtown is 
pedestrian-friendly 

 
Democracy 

 
Engagement 

accessible 
transportation,  

Preservation and 
History  (See timeline 
on next pages as 
example of a tool used 
to build pride and civic 
participation around 
history as a downtown 
asset) 
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  Human activity is vital of 
the sense of place 

  Convenient retail Mobility and 
accessibility 

  People linger to shop 
and enjoy local 
entertainment. 

  Green space (jogging 
trails, parks)  

Diversity 

  The area engenders a 
high level of community 
ownership (Robertson 
and Ryan, 2004).  
 

   
Diversity of people, 
experiences, places 

 
Arts/culture 

     Entertainment 
 

Economic development 

       
Environment 
 

 

Table Summary 

Social capital drives all of the various elements of downtown community building and is pivotal in bringing people together to help define and 

shape a strong and vibrant downtown. Common themes in scholars’ theories of what makes a dynamic downtown and how social capital 

drives downtown development include:  

 Creating a distinct sense of place; the downtown area should be distinct from other commercial settings, building on its historical, 
cultural and physical assets (physical capital). Certain physical properties help create an interesting, vibrant downtown core. This 
includes well-maintained sidewalks, alleys that feature personality and attractive landscaping, open spaces, riverfronts and 
pedestrian-friendly features.  
 

 Creating diversity of people and functions; a multifunctional place comprised of diverse functions such as eating, employment, 
tourism, government, religion, entertainment and more, all found within walking distance (social capital).  

 
 Creating a strong presence of human activity to add vitality and momentum (social and human capital); a place where people linger 

to shop and enjoy local entertainment (social capital).  
 

 Creating a high level of community ownership (social capital). As more people feel some connection to downtown, the more they will 
use it and care about its future. 
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Appendix: 

Highlights from ASU student papers 

 

ASU students who participated in this project include: Jony Gong, McKenzie Loving, Virginia 

Miller, Roberto Rodriguez, and Bella Tapia. Excerpts from student papers are organized in the 

categories noted below.  

 Housing project descriptions 
 Community-bonding efforts within the development 
 Community-bridging efforts to deepen relationships with Greater Downtown Phoenix, 
 Key challenges associated with current Downtown Phoenix housing development, and 
 Key lessons and recommendations. 

 

Housing project descriptions 

en Hance Park 

Located at 1130 N. 2nd Street, the 

first phase of en Hance Park 

features a 49-unit condominium 

community with a five-story 

building on the north, four stories 

on the south, and a diverse mix of 

studios and one- two- and three-

bedroom options, some units with 

patios, some without, to match the diverse community needs in Downtown Phoenix. The 

developer believes the diverse size options and affordable pricing sets this development apart. 

The developer aims to create sanctuary and safe harbor for our diverse community, and 

connecting with the ground level community, with Hance Park across the street, and on upper 

floors connecting with the landscape. 

 

artHAUS 

Located at 1717 North First Avenue, 

artHAUS – a three-story, twenty five unit, 

urban-infill condominium project is situated 

in the heart of the Central Arts District, 

blocks away from cultural cornerstones like 

the Phoenix Art Museum, the Arizona 

Opera, Irish Cultural Center, the Heard 

Museum, and the Burton Barr Public Library. 

A short, five minute walk to the Metro Light 

Rail brings residents and their guests to the 



 
 

20 

 

crossroads of history, arts, and local to global commerce. 

Muse (Lennar Multifamily Luxury Apartments) 

Muse Luxury Apartments is an apartment 

community developed by Lennar Multifamily 

Communities, a subsidiary of Lennar founded in 

1954. The Muse is located on the northwest corner 

of Central Avenue and McDowell Road. This four-

story, luxury residential apartment complex will 

feature 11,000 square-feet of ground-floor 

commercial space that will house Press Coffee 

Roasters’ fourth Valley location and Salon 

D’Shayn, a full-service salon relocating from 

down the street.  

 

The Muse is located in a prime area, within the 

Central Arts District, just south of Arizona Opera’s 

office, and across from the Phoenix Art Museum 

and Phoenix Theatre. The 5.7-acre, high profile 

corner lot has long been vacant. 

 

Containers on Grand – A StarkJames Project 
“Modern living for a sustainable future” 
 

Located on the corner of 12th 
Ave and Grand Avenue, 
Containers on Grand 
provides apartment housing 
developed by StarkJames, 
LLC started in summer of 
2015. The project eventually 
will transform 20 recycled 
shipping containers into 
comfortable and unique 
living spaces; eight units 
have been completed. 

True to the development’s slogan, “Modern living for a sustainable future,” each of these units is 
740 square feet, equipped with a living area, one bedroom, a cooking space, a storage area, 
and a concrete bathroom attached to the shipping container. The complex is fully functional with 
individual heating and cooling systems, plumbing, and electricity. 

According to Brian Stark, half of the StarkJames duo, “community is creating a sense of place.” 
In order to build a sense of place, Stark explains that it has to be both located somewhere 
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people want to be and have people already present in the area. Density in a community 
increases social capital by creating more opportunities for individuals to socialize and expand 
their networks within the community.  

Portland on the Park 

Located at 200 W. Portland, Portland on the 

Park is a 14-story mid-rise condominium 

project with 170 loft and condo units within 

the 4-, 12- and 14- story towers featuring 21 

different floor plan options.  

The available condominiums at Portland on 

the Park are within a price range of $235,000 

to $1.25 million. Home sizes range from 745 

to 2,508 square feet over 21 “thoughtful and 

space sensitive” floor plans. Homebuyers 

have the option of one, two, or three bedrooms.  

Habitat Metro’s owners are John Hill and Tim 

Sprague. Sprague says that his main takeaway is 

this: “When you go to some of these neighborhoods, 

you are changing everything, and if anybody knows 

what needs to happen or should happen, it’s the folks 

that live there. I take a lot of time to try to understand 

what that is.”  

Greatest development ideas, he says, come from 

members of the surrounding community. He emphasized that Habitat Metro has a double-

bottom line philosophy of making a good financial return while contributing social capital to 

neighborhoods where projects are embedded.  

  

The Union at Roosevelt 

Union at Roosevelt, located at the southwest corner of 
Roosevelt and 1st Avenue, will feature 60 residential 
units and support 9,200 square feet of commercial 
space, according to a summary prepared by Local 
Initiatives Support Corporation (LISC).10 

Metrowest developer Matt Seaman is working on 
improving traffic patterns in this area to promote 
walkable, safe streets while improving traffic flow. City 
of Phoenix Village Planner Katherine Coles said the 
land initially seemed too difficult to develop. But Metro 

                                                           
1010 http://www.liscphoenix.org/our-work/housing/ 
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West Development was able to combine three parcels of land and a right-turn lane onto First 
Avenue to make the land usable. Due to the small site, Coles said. Metro West Development 
was clever about how it used the space in a way that did not impose on neighbors. Coles also 
said Metro West was smart to limit the height. 

Roosevelt Row CDC Vice President Greg Esser said the project was a positive example of 
promoting multimodal transportation and roadway abandonment. The close proximity to the light 
rail and design of the building will promote a pedestrian- and bicyclist-friendly city and create 
density near the light rail stop. 

 

How are developers planning to foster social capital  

for residents within new housing developments in Downtown Phoenix? 

 

en Hance Park  

Mike Mosier and Aaron Carter noted that enhance Park’s Facebook page actively engages the 

community at large. The following points are summarized from the interview. 

 We not only share things going on at en Hance Park but we talk about local restaurants, 
events happening nearby. We’ve partnered with Local First Arizona and the Executive 
Director of Hance Park, business owners, the guys over at Bliss Rebar and Fez we’ve 
known for a long time, and a lot of other local business owners who have been trying to 
make downtown “happen” for a long time.  

 One plan that we have talked about is having a meet-up night like a mixer with our 
owners so all the neighbors can meet. Hopefully the HOA board will create fun stuff, too 
when the building is actually given back over to the board. 

 There’s a different approach that is kind of “grassroots” where we’re reaching out to 
community members. We were at Gay Pride, we’re at First Fridays, we go to a multitude 
of “agent only” tours so we’re talking to real estate agents so we touch about 1,000 
people a month, so it’s getting it out in front of those people. We were part of the Live 
Urban Tour where about 65 agents who wanted to know about no condo development 
got on a trolley and toured the community. We’ve done events here at Shepley Bulfinch, 
we do site tours every Saturday from 11-1 that are for people not only interested in the 
condos, but also interested in the development of the downtown community.  

 As far as our marketing, we’re not about spending money on billboards or things like 
that. It’s about making connections with people. Community is not a billboard or an 
advertisement. Community is about connecting people, one on one to talk.  As agents 
who are not only doing a new community, but are also in touch with resale with people 
who are buying and selling million dollar homes, buying investment real estate, first time 
home buyers, veterans, even people are renting; there’s a whole swath of people 
coming to Phoenix and needing housing. So you have to know that whole breadth of 
diversity because they’re all engaging on a different level.  

 en Hance Park offers a first time home buying option, a studio priced at $150,000, we’re 
offering the “downsizer” for the empty nesters who want to downsize, so that’s where out 
two bedrooms come into play. Then you have your high level executive who wants to 
live downtown so we’ve got some lofts that overlook the park that meet that price point. 
Then there’s the young working professional who maybe just go out of or is still in 
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college, so we have one bedroom units for that. Then you have the prospective business 
owner and that’s where our work/live unit comes into play. Starting a 524 sq. ft. with a 
very unique floorplan, high ceilings, concrete polished floors that’s a really urban, arts 
district, Roosevelt Row feel. Then there’s a larger unit that’s two stories with two master 
suits upstairs with two glass garage doors that open up so you can see a festival right 
across the street. That’s creating community. That’s bringing people who are now going 
to walk through the streets or hangout on the patio, invite friends over, and maybe walk 
down the street to a cool local bar. We have a deep passion for amazing cities so we’re 

trying to impregnate the idea for people to embrace that here.  
 

artHAUS 

Featuring 25 condominiums, artHAUS fosters resident engagement through intentionally 
designed neighborhood spaces that serve to accentuate the existing real estate with visually 
pleasing design features, including solar paneled shade areas, smart car charge stations, and 
efficiencies that meet or exceed USBC LEED qualifications.   

Project architect, Jason Boyer, wants to engage the residential community through intentional 
“place making.” His process of making a place is essentially, the “art of living” encompassed by 
good design, within a location that vitalizes a community… With infill development, there is that 
potential to create a home that coexists within a communal environment.” Residents already 
share the experience of living in the Arizona climate; environmental design aesthetics of natural 
light, and large panoramic windows enhance this shared experience by bringing the indoor 
space to the greater outdoor space. These conscious choices have been employed to provide 
design appeals that convey the lifestyle made by those wishing to lead a more mindful 
existence.   

In addition to a walkable and accessible location, community development is also achieved 

through visual aesthetics that enhance the overall 

environment. 

 

Left: artHAUS rendering of solar paneled “Conversation 

Courtyards”, where residents can convene, catch up, and 

collectively enjoy the intimately curated aesthetic design 

qualities housed in their communal meeting space. 

Translucent porosity can be identified as the slated solar 

panels that provide shade as well as visual interest. Solar 

porosity continues throughout the space, in between the 

reinforcement beams, and entering the units through the large 

windows. Local artists and musicians will convene in this 

shared community space to entertain residents and their 

guests, as well as offering a shared third place to be 

experienced within the micro community. 

 

Muse (Lennar Multifamily Luxury Apartments) 
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Lennar hopes that residents of its luxury apartments will connect with the Phoenix Arts District, 

as the area is walkable. Ground retail will provide connecting opportunities for both the 

residents, as well as connection with Greater 

Downtown Phoenix. Ground floor retail venues will 

provide valuable food, beverage and shopping 

resources for residents as well as for those using light 

rail. 

In the Lennar community, amenities for residents 

include a luxury pool and spa, pet areas, Zen garden, 

and art corridor, providing connecting place for 

residents and guests.  

The Zen garden courtyard will not only represent Asian culture, but also can make residents 

feels relax in the community.  This will create a miniature-stylized landscape through carefully 

composed arrangements of rocks, water features, moss, pruned trees and bushes, and uses 

gravel or sand that is raked to represent ripples in water. A Zen garden is usually relatively 

small, surrounded by a wall, and is usually meant to be seen while seated from a single 

viewpoint outside the garden.  

As part of the Walkable Urban code, Lennar is rebuilding First Avenue to improve street 

walkability as well as access to the development. This requirement is part of the Reinvent PHX 

project, a new urban and transit-oriented zoning code known as the Walkable Urban (WU) 

Code, adopted by City Council on July 1, 2015 (Ordinance G-6047). 

 

Containers on Grand – A StarkJames Project 
 
In order to create stronger connections between the tenants of the COG units, StarkJames 
designed this unique apartment complex to promote interaction among neighbors. In the center 
of the 8 units, there is a small courtyard with a public charcoal grill available for use by the COG 
occupants. Providing a space for residents to come together for social interaction is critical to 
community development. In these public spaces, residents can band together to discuss their 
ideas on collective issues (Green, 2016). 

Additionally, StarkJames designed the containers so that any major windows are internally 
facing the complex. This contradicts Sean Sweat’s, an active leader of downtown Phoenix, 
concept of “eyes on the street,” which claims that having street-facing windows is a stronger tool 
for building a sense of community. COG developers decided to contradict this to give tenants a 
larger sense of privacy in their homes. This also allows tenants to see neighbors travel in and 
out of the complex and see what is happening in the courtyard outside.  
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Although windows are turned away from the street, the 
opening of the complex is easily visible from the sidewalk. 
This visibility creates a translucent complex, which 
enhances a sense of community because there are no 
walls to make clear distinctions between the individuals 
on the inside or outside of the establishment. Translucent 
communities “lend interest to what lies beneath or 
beyond,” sparking wonder in by-passers about what 
exists within the concealed areas (Ellin, 2006). COG has 
effectively sparked curiosity and Stark shared that he was 
surprised by how many people wander into the complex 
in an attempt to see what’s inside the container homes.  

Maintaining the unique exterior of the original shipping containers also provides an opportunity 
to create a sense of community. Stark claims that refusing to alter the outside of the containers 
“maintains the integrity” and “tells a story” about how this complex began. The look provides a 
novelty to the complex that people are currently unable to find anywhere else. This unique 
identity attracts and retains residents, providing them with a stronger identity while they live 
within the community. The unaltered exteriors of the containers are also beneficial for 
maintenance purposes. As the exterior experiences wear and tear from various weather 
conditions, the rust automatically seals itself up and prevents the need to intervene with manual 
maintenance. 

The pre-existing neighborhoods in the area have little density, although they are in a prime living 
area. By bringing Containers on Grand (COG) into the area, the neighborhood was able to gain 
a unique identity, providing the beginnings of a sense of place. When designing this project, 
StarkJames was determined to provide residents and surrounding neighbors with an authentic 
and uncommon identity. Maintaining the original exterior and flooring of the shipping containers 
kept the integrity of the arts community, increased neighborhood density, and incorporated a 
particular distinctiveness into the area. Projects build community because they help the area to 
establish unique features that attract and retain residents. 

COG embodies Stark’s understanding of community by providing an intimate, yet open, living 
space in the midst of downtown living. The complex occupies a small area of land, putting eight 
units within very close proximity of each other. This intimacy promotes social interaction among 
residents and encourages them to get comfortable sharing the small public space that is 
provided within the complex. As Winston Churchill stated, “We shape our buildings and 
afterward our buildings shape us” (Gieryn 2002). By creating intimate housing complexes and 
snug public spaces, people will remain or adapt to being intimate and social with each other. 

 

Portland on the Park 

From the perspective of a developer, Tim Sprague defines community in several different 

layers. First is the immediate community being designed and constructed to make life more 

enjoyable in the development. One of the main goals in building a community like Portland on 

the Park is to create a “third place,” an idea that comes from Harvard Psychologist Robert 

Putnam’s classic bestseller, Bowling Alone. This idea stems from the movement from downtown 
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area into suburbs where citizens become more isolated and instead of bowling in a league, they 

are bowling alone. 

Portland on the Park strives to 

create a cohesive community 

within the development. To do 

this, the development will offer 

many spaces to promote social 

interaction between residents 

including a luxury pool with 

shuffleboard and bocce ball 

area, and rooftop lounge with 

barbeque grills. They also created “The Nest,” a space made up of two cut-out units facing the 

park which will serve as a place of relaxation.  

Bringing the community back towards downtown, Habitat Metro hopes to reintegrate the social 

fabric within communities by fusing spaces for living and working. Sprague notes that by moving 

back into a downtown setting, lines between live and work tend to disintegrate. Sprague 

estimates that twenty percent of Portland Place residents will work out of their condos at least 

50 percent of the time.  The developers wanted to create a “third place” where business people 

could meet and work outside of their homes, integrating themes of a great coffee shop or wine 

bar. They also provide great spaces for social activities like their luxurious pool with barbecue 

areas and rooftop decks. 

The next level of community includes the immediate surrounding area. Sprague’s way of 

incorporating this community stems quite a bit from the hotel project FOUND:RE. Residents at 

Portland Place and Portland on the Park will receive friends and family rates to encourage the 

outside community to visit, as well as hosting fun events for the community. Something special 

that sets Portland on the Park apart from other downtown developments is also the close 

proximity to Hance Park, located adjacent to the project. This provides a perfect venue to host 

community-based events for Downtown Phoenix residents. 

 
The Union at Roosevelt 
 
With Matt’s development of the Union @ Roosevelt, ground retail and other amenities that will 

be added to the building that will connect residents and provide a place for meeting and 

socializing.  Matt sees people coming together to shop, eat, and hang out at the public spaces 

that the Union @ Roosevelt offers.  
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How are developers building social capital 

with and among the Greater Downtown Phoenix community? 

 

en Hance Park  

Developers noted, “We don’t have many amenities at en Hance, we have a pool but that’s about 

it, because we want people to go outside and integrate with the community. The city will be their 

amenity. We want to support local business. We don’t have a gym because we want you to go 

out in the community and support a local gym. We go to events like First Fridays and with that, 

we can interact with the people in downtown or visiting downtown. Through that, we see the 

diversity of people and their interests. 

At en Hance Park, on the ground floor, as pedestrians are walking by, there is no glass façade, 

there is no walled gate, there is no doorman as a barrier of entry. You will literally be able to see 

through the three inch metal poles and see right into the community. You’ll see our beautiful 

desert garden landscape, you can see through to the pool. That’s transparency. That’s 

connection. We’ve actually created a physical space that literally says what our community is 

about. This is connection. And the physical space of en Hance Park speaks to that.  We’re 

creating this space where you can live here in a great space, and it gives you a jumping off point 

where the city around you is your living room. 

When you come into en Hance Park and you see this light wall, first of all, it brings natural light 

in. It brings in a water feature and live plants and it’ll be open. You’re feeling the real sun, the 

real air, and the real environment. It’s breathing. The hallways are actually open to air so when 

you step into them, you’re connected to your environment. When you look at what Mark 

Hartman has done to make the City of Phoenix more sustainable, you need that “realness”. It 

gives it grit and it gives it integrity. By doing this, there’s also a sense of ownership because now 

you see this and you feel a part of and responsible for what is going on around you and in your 

community. If you feel ownership and responsibility, aren’t you going to treat your neighbor or 

that sidewalk a little differently? Maybe a passerby, since they can see into the community, will 

feel some responsibility or ownership or intention because they feel a part of it. You feel a part 

of that community without even living there. You can appreciate that architecture and light well 

and fountain because you see it.” 

 

artHAUS 

Good design, location, and community are all encompassed within the “art of living” mindset; by 
providing porosity within the residency, as well as the outer community, the free flow of open air 
and light seek to unite the inner world of ArtHAUS to the macro world of Greater Phoenix.  

Boyer and his team seek to “purposely engage” their neighbors by “activating the street” in a 
way that not only completes the lack of insufficient sidewalk space that intersects Palm Lane 
and McDowell Road. Connecting this space would unlock a great deal of untapped community-
building potential by breaking up the barrier wall that separates the historic neighborhood 
districts (Willo, Coronado) from the remaining traditional and modern residences. Boyer intends 
on organizing neighborhood events in the near future, starting with the grand opening set to 
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occur later this May; that includes a neighborhood dinner, similar to that of a block party. With 
the collective support of the established, and inter-connected neighborhoods, ArtHAUS 
residents share the fortunate position of being embedded within a strong community presence. 
Being there are neighborhood associations; like Willo and Coronado, nonprofit organizations; 
such as the Arizona Opera and the Downtown Voices Coalition, it is highly feasible that 
artHAUS residents will seek to engage and connect with the greater community via involvement 
with an arts organization, or a neighborhood based improvement project.  

 

Previously mapping the out the community assets provides future tenants a helpful visual aid 
that further conveys the accessibility features employed within the intentional design of 
artHAUS. artHAUS presents smartly designed architecture and innovative energy appliances to 
their clients to enhance the living experience, they also receive a go-to reference for cultural 
immersion before they have to enter a search term on Google. Showcasing the choices in 
leisure, culture, philanthropy, and education allow for social capital to be nurtured through the 
discovery of new experiences, and the exploration of stories shared by community members. 
Mindfulness in design, portrayed by artHAUS’ “art of living,” which, according to Jason Boyer, is 
“thoughtful, intentional, and resonates with all we do… the way we live is art full.”  

 

Muse (Lennar Multifamily Luxury Apartments) 

 
This community is near by the Phoenix Art Museum.  Residents can visit the museum anytime. 
And they don’t need worry about parking. The implications of having guest parking, rebuilding 
the streets, easy access to the light rail station would attract more people to be socialize at the 
greater downtown area. Increasing the amount of guest parking automatically brings more 
people to come to the greater downtown area, as there are more parking spots available. The 
implications mainly for the greater downtown area are to attract more people to visit this area 
and by improving the transportation system in the greater downtown area is very beneficial. The 
main issue at the downtown area is that there is not enough people flow and by improving on 
the transport around the area would increase the flow of people who come visit due to the fact 
that people would think that it is an area in Arizona where there is more accessibility to visit. 
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The community is local in midtown Phoenix. This area is the Central Business District of 

Phoenix and the Art District of Phoenix. It is one of the region's largest centers of employment, 

with nearly 60,000 people being employed within a three-mile (5 km) radius of this swath of 

Central Avenue. Major employers here include major banks and financial institutions, hi-tech 

companies, and several major law firms and government agencies. And there are also many 

museums, galleries, and libraries on the midtown Phoenix.  

 

 
Containers on Grand – A StarkJames Project 
 
Containers on Grand serves to benefit downtown Phoenix as a whole, and has a more direct 
impact on the streets nearby 12th and Grand Avenues. As word spreads about the living 
complex, more people travel into the area to look and see what local amenities the area has to 
offer. Within walking distance, there are restaurants, bars, a coffee shop, a tattoo parlor, and 
more! As more people move into or visit the area, more businesses are able to develop and 
build community by providing public spaces for interaction.  

Implications of this development for Grand Ave and the surrounding area appear to be nothing 
but positive. Stark pointed to local restaurants as the biggest attraction in the area and 
suggested an organic growth in business as more people move into the area. Noted specifically 
were Bragg’s Pie Factory and the Barrio Café. Both of these local eateries are considered to be 
some of Grand Ave’s strongest assets and the increased traffic as density and foot traffic 
increase will be good for economic growth.  

Opening the site for visits during festivals on Grand Ave is a great opportunity for COG to build 
a cohesive community. People have the opportunity to connect with each other and discover the 
drastic differences between the outer and inner container appearances. During the last festival, 
approximately 1,000 people visited the complex! The unique identity of the area creates buzz 
about Grand Ave and develops an incentive for people to return with or recommend a trip to 
their friends and family. COG even has a unit that is dedicated to renting as a form of “hotel” 
room. This unit is fully furnished and grants access to residents by providing a digital key on 
their phone which allows them to lock and unlock the door remotely. This chance for leisurely 
occupancy allows tenants to interact with people outside of their direct community and allows 
people to experience the benefits of living on Grand Ave, increasingly the likelihood of their 
return. 
 
Since the COG development has been completed, residents and business owners within the 
community have seemed happy with the progress. The development has created arts and 
density overlays, mostly impacting density changes between 7th and 15th Avenues. This overlay 
has the ability regulate development, particularly because the city has very little money for 
infrastructure. As density increases, cars become less essential to travel within the area. Stark 
expressed a sincere hope to see traffic slow down between 7th and 15th Avenues as more 
people opt to walk or bike to their destinations. Although not in his realm of control, Stark 
advocates for the creation of landscape medians and a larger emphasis on bike lanes. 

Stark claims that it is not the job of COG to connect tenants to the rest of the community, it is 
something that happens organically. As more people move into the area, more people visit 
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restaurants and other local businesses, providing more opportunities for people to interact. With 
the increased development, more social capital is created. 

Stark strongly emphasizes that community is about people; people who live, work in, or visit the 
area. It is important to reach out to residents and let them know you are going to have an impact 
on them, whether it’s positive or negative. Creating community involvement from the beginning 
increases the likelihood of project support and completion because any discrepancies between 
developer and community vision can be solved early on in the process. 
 
Although smaller projects tend to receive lower levels of pushback, any size development 
project can fail if it does not have proper support from the community. StarkJames made 
connections with Roosevelt Row, a massive developer; major local businesses, such as Bragg’s 
Pie Factory; and community residents, spoken to at neighborhood meetings. The developers 
also reached out to the Neighborhood Association and Village Planners to receive feedback on 
the COG project. 

Many people do not want to see gentrification occur in Downtown Phoenix, which created more 
support for the relatively cost-effective development project. StarkJames wanted to make the 
apartments affordable for artists to rent and did this by maintaining consistency between the 
rental prices and market rates. Due to the high amount of interest in COG’s development, 
StarkJames could easily charge higher rental rates; but this would be irresponsible for the 
neighborhood the company is trying to help develop. Many artists are present in the Grand Ave 
community and live under a restricted budget. Increasing the cost of housing would drive the 
artists out of the area and usher in a new demographic and a new culture. For example, Cole 
Van Norman developed Grand Avenue Lofts, which are loft style townhomes to promote 
modern urban living. These townhomes are higher in cost, which changes the dynamic of the 
neighborhood to higher income residents.  

Price is not the only factor that will help keep the demographic of the neighborhood intact. Each 
community has individualized wants and needs and should be treated as such. When working 
on development projects, it is not safe for any company to simply assume that they have an 
understanding for what people within the community are searching for in their home and in the 
development of their community. Beatrice Moore, owner of Bragg’s Pie Factory, supported the 
COG development because it was not going to detract from the neighborhood culture. She 
strongly advocates for buildings within the area to remain less than four stories, but supports 
density increases. People within the community value authenticity and creativity and want to see 
innovative projects growing within the area. 

The StarkJames developers considered all of the community feedback as they moved forward 
with development. Public participation is essential for any organization to properly understand 
the needs of the community they are trying to serve. By attending neighborhood meetings, 
traveling door-to-door, and speaking with local influential figures, the developers at StarkJames 
were able to align their vision with the values of the community.  
 

Portland on the Park 
 
Not only will Portland on the Park create a cohesive community within the development, the 
developer also plans to create connections between their residents and the surrounding 
community. All residents receive a year membership to the Japanese Friendship Garden upon 
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purchasing their condo. They also connect their residents with the Roosevelt Action Association 
and the organization in charge of running Hance Park.  
Within a half-mile radius of Portland on the Park, 

5,913 people live in the area, according to 2014 

statistics. Within 24 months, that number is expected 

to double. In order to adapt to this population 

increase, communities need to provide good 

entertainment and easy walkability. The corner of 

Portland and Central Avenue features one of the 

highest walkability scores in Arizona because of its 

close proximity to entertainment, the park, public 

transit, school systems, and businesses. A Fry’s 

grocery story soon will be located in Downtown 

Phoenix between First and Second Streets and Washington and Jefferson Streets, improving 

access to food and basic groceries. 

Portland on the Park also will contribute to street-level connection to the Greater Downtown 

Phoenix community by providing gathering spaces through coffee, gelato and restaurants as 

well as small, local shopping opportunities in 7,200 square feet of ground-floor retail space. 

Sprague hopes this space will not only serve as a great spot for residents’ access, but also for 

the surrounding community. He expects that the FOUND:RE will draw in the surrounding 

community. 

 

FOUND:RE Hotel 

 

The hotel has 105 rooms with an arts and culture focus.  A creative director will curate the 

hotel’s art located throughout the hotel as well as an on-site museum, and local art also will be 

available for sale.  Sprague noted, “I want everyone to be able to think about this space as a 

great restaurant, great bar, great art, and oh by the way there’s a hotel on top of these 

amenities.”  Portland on the Park’s close proximity to the light rail will also be a great opportunity 

for residents to experience arts and entertainment in the downtown area. “Within three stops, 

you can be at any event going on downtown”.  

 
Metrowest Development 
 

With Matt’s development of the Union @ Roosevelt, ground retail and other amenities that will 

be added to the building that will connect the building to the community and vice versa. Matt 

sees people coming together to shop, eat, and hang out at the public spaces that the Union @ 

Roosevelt offers. He said that it is all about creating a vibrant retail around the development that 

will be able to attract people from around the community to it.  

The idea is to build retail into the development but also it is essential that the streets around the 

building are ready to handle the rush of people who will be using them to walk from one part of 

the neighborhood to another. Trees will be added to provide shade for people walking pass the 

development, canopies will also provide shade for residences, and on-street parking will be 

added.  
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Key challenges associated with 
current Downtown Phoenix residential housing developments 

 

en Hance Park 

Price Points:  This (the Greater Downtown) a new community forming, and they are all seeing 

their lower-priced units selling. Either a really high price point, or a really low price point. I think 

there’s a disconnect between what a research person and “street research” find.  We have a 

huge influx of our luxury apartments. But there’s another market of professionals who can’t 

afford a $1,600 apartment with luxury amenities. They want to be down here, close to 

downtown, close to friends, they want to be able to take an Uber or walk or ride a bike or light 

rail to their local “hub”.  

I don’t think we should push out certain demographics. Green spaces, better living 

environments, quality/beautiful finishes should be available to a lot of different price points. 

View of Phoenix – External versus Internal residents. People who live here and are from 

Arizona, still have a very different view of downtown versus someone who moved here from 

somewhere else who doesn’t know the history who is like “Oh yeah, downtown, for sure I’ll 

check it out”. They see it as the way it is now; buzzing and lots of activity. So one of the 

problems we’re facing is just people not knowing. They don’t know that there’s all these 

apartment buildings coming up. They don’t know that there’s a First Friday happening. They 

don’t know that we’ve got great restaurants. They don’t know that en Hance Park is being built. 

And the real estate agents don’t know it either. So we’re dealing with a lot of agents who have 

lived in the Valley for many years, so they can’t communicate to their buyers the changes that 

have happened, so we’re having to educate the agents and the buyer. Arizona has been the 

grounds for the Master Plan community. That’s been our major focus. We have not historically 

been an Urban Development city.  

The tensions of Scottsdale are such that they thought it was going to be one thing and now it’s 

not because they came from NYC or Chicago. Literally I just had this conversation with 

someone yesterday who said “You know, it’s nice, it’s pretty, it looks great, but no one talks to 

each other, you have to drive everywhere”. We had a client who is living in Chandler, and they 

have to drive 20 minutes to go to a local restaurant because everything is chains.  

Understanding Local First -- The other challenge we are facing is convincing people that local 

first is best for us on so many levels. We talk about Phoenix Public Market and all the other local 

farmers markets that are happening in the area. When you buy local food, you are supporting all 

of these other local businesses, it’s healthier for our environment, you don’t have shipping costs, 

it’s healthier for you because the food is typically fresher, organic, etc. Then you have another 

level of when you don’t understand what a downtown means and how it can change. My big 

word for Arizona has always been “accessibility”. You can make a change. You can literally see 

the impact change. You can talk to a local business owner. You can talk to a city council 

member. It’s not a very large group of people who are actively working to change Phoenix. And 

the cool thing is that you can tap into it. Yes there’s money here but it’s not billions of dollars or 

a lot of politics. You can literally come to these meetings that are very accessible. Another 

challenge is money (financing). 
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artHAUS 

The sidewalk issue, along with the iron barricade wall that currently separates Willo homes from 

joining First Avenue, has proven to be the greatest barrier to connecting the approximate area 

of artHAUS with the outer community.  

With Valley Metro rider rates on the increase, the conditions of the walkable surfaces will have 

to improve in quality, as well as quantity, increasing the likelihood of alleviating this thorn-in-the-

side issue manifested in the incomplete sidewalk of such a busy city street, with historic, as well 

as modern architectural charms. 

 

Muse (Lennar Multifamily Luxury Apartments) 

Rebuilding First Avenue and the impact of new traffic from residents and new retail visitors 

presents challenges. 

Changing the perception of Downtown Phoenix, so that students are more engaged and desire 

to remaining downtown, and not leave the area to look for entertainment in Scottsdale and 

Tempe. 

 

Containers on Grand – A StarkJames Project 
 

As Stark stated, the key to creating community is attracting people to the area. In the beginning 
of the development process, COG did not have adequate support from the community because 
of lack of demand for the project. As StarkJames continued connecting with the community 
through outreach initiatives, it was able to create a safe community in which people felt involved 
and connected. This increased the demand for the project to get completed. 

Although people in general are able to provide a sense of community, StarkJames wanted to 
provide an apartment complex that allows the current neighborhood demographics to maintain 
their presence. For the most part, this means providing homes that are affordable for low-
income individuals and families. The problem with achieving this goal are the high costs 
associated with development and the lack of financial support received from banks. No bank 
was willing to provide a loan for a development project proposing to re-purpose recycled 
shipping containers because there was no comparison for appraisal. The $900,000 investment 
had to be acquired in the form of cash instead of credit. Despite these high costs, the 
developers charge about $1,000 per month to rent a unit.  
 
One of the biggest and most beneficial implications from the development of Containers on 
Grand is the attraction of future housing development projects. COG is unique, sustainable, and 
sparks innovation for development projects in the community. Downtown Phoenix has gone 
through a major transformation in recent years, specifically because of the arrival of the ASU 
campus. While there is still an overall shortage of housing throughout the downtown area, 
developers are quickly working to extinguish that problem. The situation used to be that there 
were not enough people to fill the homes available in the downtown community, but the 
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challenge has shifted to providing enough development to fulfill the needs of the residents 
without charging prices that are too high for current residents to afford.  

The design of the shipping container complex also challenges future home developers to match 
the creativity and stability provided by COG. The re-purposed containers are extremely durable 
under most weather conditions. The exteriors resist weathering because of their self-repairing 
ability to rust over any potential leaks and the strength of the welded edges of the containers is 
almost unbelievable. Stark talked about how well shipping containers fare against the unsteady 
ebbing of the sea, remaining stacked on top of each other even as the precarious tower sways 
to and fro. Although earthquakes and tornados are uncommon in Phoenix, monsoon season 
can bring vicious storms and summer can bring unbearable heat. The sturdy materials provide 
protection from dangerous weather and the higher than regulation insulation allows tenants to 
stay cool during extreme heat. 

Since the containers are sourced from a recycled and abundant product, they are considered to 
be sustainable building materials. This impacts the materials used for future development 
projects, because COG is creating a standard for what development should look like in this 
area. Unfortunately, since the project did not receive supplemental funding and density in the 
apartment complex is low, StarkJames was unable to implement more sustainable initiatives 
such as solar energy panels. Eliminating this energy source from the design saved the project 
money to ensure that it could remain affordable for the current downtown demographics.  

Although the developers were unable to use solar panels, they did implement ideas that helped 
to reduce energy use within the complex. The original container doors are still attached to the 
units and have been welded into place to maintain their open position.  

Having the doors welded open allows them to 
work similar to patio covers by blocking 75% of 
the sun from reaching the glass and transferring 
heat into the home. Additionally, the developers 
used R43 insulation, which is way above the code 
requirements, to provide the best quality 
insulation to tenants and reduce the amount of 
heat the container absorbs or releases.  

 
 

Portland on the Park 

One of the main challenges Portland on the Park faces is compromising between offering 

quality and offering a reasonable price. These units will be the most expensive in downtown, but 

they are absolute quality. The project is constructed entirely of post-tension concrete rather than 

wood, making it more expensive to develop but much more stable and high-quality than wood-

constructed buildings.  

The container doors are welded to hold a 90 

degree angle, effectively reducing the 

amount of UV that enters the home. 
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The Union at Roosevelt 
 

Matt Seaman is working diligently on traffic patterns in the Union’s surrounding community.  He 

wants to move away from the downtown’s original design adopted in the 1980s, which was 

aimed at moving visitors out of downtown as quickly as possible after sporting events. This was 

most likely due to the city’s suburbanization life style.  Streets of the downtown area were 

widened to accommodate the arrival of cars and also removed lots of trees that provided shade 

to the few people who used to walk the streets of downtown Phoenix.  

 

Sidewalks were reduced in size and street parking was eliminated and reduced.  Today, both 

city planners and developers want to open the streets up to the communities and bring people 

back onto the streets. They also want to make walking a lot safer by having wider streets and 

adding trees everywhere to provide shade form our intense sun light and hot summers.  

 

The City of Phoenix Complete Streets Policy determines the proper widths of streets.  Seaman 
cited the need to change Third and Fifth avenues to become slower and more pedestrian-
friendly. He and others are working with the city to change those streets to two way streets, to 
add on street parking, add shade trees, and to slow down the speed of traffic.  Traffic at First 
Avenue and Roosevelt was changed to allow The Union at Roosevelt to begin construction and 
improve turns onto Central Avenue. 
 
Seaman noted what he believes is the biggest challenge:  Flooding the community with more 
people and a rapid increase in density. The people who already live in the community will need 
to get used to an increase in the population and the affects that it might have. Some examples 
include an increase in traffic. When people move into dense neighborhoods, they don’t always 
give up their cars so when you have an increase in people there is also going to be an increase 
in the amount of cars. Some of the surrounding businesses might not be as prepared as they 
think they are for the amount of people who will be moving into the area.  
 
Matt Seaman also said that residential developments face challenges as well. Some of those 
challenges that they will face is the possibility of a lot of the different developments that are 
under construction right now are expected to finish around the same time. That means that 
there might be a surplus in the amount of apartments that are available. This will create a period 
where developments will take longer to fill up their buildings with people. This can have an effect 
on the rent of the units. It is assumed that the opening of several hundred units will also slow 
down the construction of other developments until the current buildings are filled.  
 
The development of Union @ Roosevelt has had probably the most implications for the street in 
which it exist. When the proposal came out for the project it included doing away with an entire 
street. At first a lot of the residents where confused and didn’t want to get rid of the street. It also 
didn’t sit well with the street department in the City of Phoenix. When the proposal was first 
proposed to the department it was instantly mocked for being something that was not likely to 
happen. People just didn’t believe that doing away with a street would benefit the city or even 
the community. Matt said that he was laughed out of the room. Another implication is also the 
narrowing of streets. Some people like have fast roads that can get them out of the downtown 
area quickly. The project calls for narrowing some streets to allow for wider sidewalks and 
shade trees. People who use vehicles might not enjoy the changing streetscape but Matt 
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assured me that this is more for the people of the community then it is for the people who just 
zip by in their cars. After all they are working for the community.   
 
Union @ Roosevelt and other developments are bring in a lot of residents to areas that have 
remained empty for some time. The piece of land that the Union @ Roosevelt is being 
constructed at has been vacant for 55 years so there has been no activity on that lot for some 
time.  Downtown will need to brace for the amount of people who will be flooding the downtown 
area. All the things that have been discussed in this paper that have to do with improving a 
community need to be done in a larger scale. Sidewalks all around the downtown area must be 
widen. More trees must be planted to provide shade for people who are using those sidewalks. 
On-street parking must be made available to more people. New buildings must be built right up 
against the street. Finally, cities must be willing to change for the people and not continue to 
grow for the car. Some areas of the downtown area have already begun to transform their 
streetscapes for the pedestrian.  
  

 

Recommendations from ASU Students 

This section summarizes ASU student recommendations in two areas:  What specific steps 

would you recommend for this developer?  And, what recommendations do you recommend for 

DPI with respect to supporting social capital? 

 

artHAUS 

I would recommend to the developer, the addition of a “Local Loyalty Package.” The package 
would be organized amongst five to ten, local restaurants, bars, cafes, and specialty shops, with 
an agreement that provides neighborhood “loyalty” discounts to homeowners and community 
members. This Local Loyalty Package would further manifest Boyer’s vision of utilizing the 
unique qualities of Midtown and Downtown Phoenix by strengthening the links between the 
micro community function of ArtHAUS, with the greater downtown area acting as the macro 
community. Social capital is cultivated within this package by familiarizing the newly local 
resident with the “local locals;” as well as providing a healthy economic multiplier effect 
accomplished by local business patronization. This community supported effort could be a 
future amenity to the entire state of Arizona by providing Phoenix with a chance to establish the 
vibrant downtown it so desperately wants. If the Local Loyalty Package proved to be a success 
with ArtHAUS residents, then perhaps other developers would adopt a similar plan that would 
further incentivize local businesses with new local customers.  

Another suggested recommendation would be to advocate for increased “parklets” from the City 
of Phoenix to further activate the street. Parklets provide an aesthetically pleasing buffer area 
for pedestrians, residents, and vehicle operators; as well as enhancing the overall identity of the 
space in which it sits. A parklet could potentially alleviate artHAUS’ issue with the unfinished 
First Avenue sidewalk, by promoting the benefits of parklets to community members and 
motivating the city to increase their presence. With First Avenue acting as the connecting street 
between Palm Lane and McDowell Road, a parklet would break up the vacancy of the 
residential road and offer a park experience within the space of a parallel parking spot. Planting 
native trees, shrubs, and succulents would further increase the aesthetic value of the space, as 
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well as increasing the presence of Arizona fauna to the neighborhood. Through the process of 
adding a parklet the community, residents are provided with a perfect community development 
experience that builds communication, familiarization, trust, and commitment to their new 
neighborhood. 

Finally, I would offer that the developer reach out to the Phoenix Community Alliance as a 
means to integrate the artHAUS vision with the development of greater downtown Phoenix. 
While urban living and neighborhood tours are advertised by Downtown Phoenix Inc. through 
flyers and digital media, a stronger association with the overall organization would galvanize the 
interests of the developer, the City of Phoenix, and the Phoenix Community Alliance. Simply 
embedding the organizational icons onto their prospective websites would lend unified exposure 
to the mission-driven purposes these stakeholders hold; as well as generating increased 
interest and support towards artHAUS’ unique development approach. Streamlining the 
governmental, communal, and developmental goals of stakeholders would ultimately strengthen 
the networks that currently exist. A quarterly meeting with community members, city officials, 
and urban developers could give much needed vision and stability to the overall spectrum of 
Greater Downtown development. Regular, face-to-face interaction lends the opportunity to build 
rapport, and trusted familiarity with the aforementioned entities.  

Considering the representational jurisdiction of DPI consists of properties south of Fillmore 
Avenue, and north of the Warehouse District, DPI could reach out and engage this community 
through their existing promotional programming, as well as expanding their presence to include 
the cultural offerings and artistic presence of the Midtown/Central Arts District. DPI engages 
with the artHAUS community through its parent organization, the Downtown Phoenix 
Partnership.  

Downtown Phoenix Partnership and artHAUS could unite their collective interests of smart 
growth, sustainable community development, and connectivity by incorporating one another 
onto their prospective websites, as well as hosting informative and engaging events that bring 
community members out and together. 

 

Muse (Lennar Multifamily Luxury Apartments) 

It is important for them to promote to the public on these areas as the main misconception for 

many people would be that Downtown Phoenix is rather boring and not many people would stay 

in the area. To engage the community, Downtown Phoenix Inc. should create more content 

such as promoting events on a weekly and monthly basis to grab the public audience’s attention 

as well as to do promotions to talk about the upcoming events in the area so people would be 

interested in participating in.  

By modifying some of the streets and putting improvements around the area such as nightlife, 

transportation variety would enable more people to be engaged and reach out in the community. 

It is because when more buildings are build such as nightlife, people would come out to explore 

and attend during their personal time. For example, if there were few night clubs that would be 

opened around the area, people would participate in as these are events that people must 

participate in because it is a part of the modern world and benefits socialization especially 

Downtown Phoenix is a center of where people work at. If these buildings were to be built, 

people would not need to travel to other areas to socialize.  
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Not only by building nightlife in the area, but by improving the transportation system around the 

area would benefit in terms of people interacting in the community. If there was easier 

accessibility in terms of transportation people would be more eager to travel here. The light rail 

and the bus stops often takes more than 15 minutes to wait. By adjusting the waiting time 

duration to be shorter, people are more likely to be engaged in the community as traveling is 

much less time consuming than in other cities in Arizona.  

The main issue that I see as an 

international student, includes the fact 

that not many people talk about 

socializing in Downtown Phoenix, they 

would rather go to places at 

Scottsdale. I think that this is 

something that needs to be improved. 

I recommend for this developer to 

build one to two malls in the 

Downtown Phoenix area. This would 

now only increase the amount of 

people being in the Phoenix area, but 

also be as competitive as other areas, 

which in this case Scottsdale.  

The main difference between these two cities is variety in entertainment.  Scottsdale has more 

variety in terms of food options, malls, and places to socialize such as nightclubs. However, 

Downtown Phoenix does not have this type of variety. We would only see a rather boring style 

compared to Scottsdale. I recommend to create malls, clubs, and even parks within the 

Downtown Phoenix area so they would have more variety and become competitive with other 

areas as the main issue is that a lot of people and visitor’s that I observed, after a sports game 

or a major entertainment activity, they would immediately leave the Downtown Phoenix area 

and would go to other areas to socialize and discuss about what happened during those 

activities. I think that by increasing the amount of variety in the Downtown Phoenix area would 

change this habit. Not only by just adding variety in the area, it is also important to do suitable 

amount of promotion to the public as just by building more elements without promotion would 

still not attract the public. Once it is built, the developer must to mass promotion to people near 

the Downtown Phoenix area as well as within the nation to attract and have a gimmick for 

people to come visit. It is important to have a selling point and by having a variety would be 

something unique that Downtown Phoenix can sell and provide to the people who come to visit. 

One issues is that not only local people but visitors, they would only attend events if it was in 

Downtown Phoenix, if those events were not being held there, they would not participate in. It is 

important that the Downtown Phoenix Inc should create more events not only yearly basis or 

monthly basis such like the NBA basketball games, the baseball games with the Diamondback 

home team and the reputable singers to come here for their tour. There needs to be a variety of 

events and contents in the locations in the Downtown area, and Downtown Phoenix Inc can do 

that through social media marketing.  
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Containers on Grand – A StarkJames Project 
 

DPI is dedicated to the revitalization of the downtown area and has created many partnerships 
to achieve its goals of creating a unique and vibrant culture. Businesses, City of Phoenix 
leadership, and community based organizations work together to guide activities between the 
Downtown Phoenix Community Development Corporation, Downtown Phoenix Partnership, and 
Phoenix Community Alliance (DTPHX, 2016). All of these partnerships are invaluable and the 
DPCDC can be especially helpful for the COG project because the DPCDC specifically has the 
goal of attracting affordable housing to the community. The DPCDC can attempt to make 
connections with SRP to offer lower utility connection rates for smaller development projects. 
This will alleviate some of the burdens from breaking ground on housing projects within the 
area. Another option for the DPCDC is to subsidize a portion of the costs associated with utility 
connections to make it easier for small developers to get connected in the area.  

COG can directly benefit from the cost reduction or subsidization of utility connection. The 
project has 12 more units planned for the area and would be able to pass the savings onto 
future residents. Future developers will be incentivized to travel downtown and maintain a 
relatively small scale. Residents and business leaders of the Grand Ave community have 
expressed a preference for smaller projects in order to maintain the culture of the community. 
Creating many small scale developments will increase the need for developers to express 
creativity and innovation in the housing complexes. This directly connects to DPI’s goal of 
creating a vibrant downtown and the DPCDC’s goal of attracting affordable housing. 

In efforts to continue the promotion of Grand Ave developments and business, COG should 
establish an active presence on social media. COG has a Facebook page established by 
community members, but there is little activity that takes place on the page. Showcasing the 
benefits of living in the COG complex will incentivize people to visit the area and experience 
local amenities and may even provide an incentive for people to consider moving into the area. 
Local business owners can encourage guests to check in via social media and StarkJames can 
even go so far as to host a promotional contest that awards a weekend in the Airbnb COG unit. 

The Facebook page can feature photos of community events, families enjoying their unique 
homes, and announcements from businesses within close proximity of the complex. Sharing 
photos and experiences of active community members can attract more people into exploring 
the local amenities offered downtown. As people become more aware of socializing 
opportunities, make efforts to attend public events, and expand their social networks, social 
capital within the community will increase. 

In order to promote interaction among COG residents, the next development site should have a 
more welcoming courtyard. While some people may choose to take advantage of the public grill, 
the lack of seating or shade can discourage people from spending leisure time out there. Adding 
a couple of benches and some type of awning will create a more comfortable space for tenants 
to socialize, especially during summer. 

There are three drawbacks associated with this recommendation. The first, and potentially 
obvious, one is the limited space these containers occupy. The addition of benches or a table to 
the courtyard may require the sacrifice of some of the present plant life that occupies a great 
deal of space. Without the plant life, there would be an abundance of concrete which would 
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decrease the albedo, the amount of sunlight being reflected from Earth. This would increase the 
temperature of the courtyard and possibly make it even less appealing to spend time in. 

Another drawback from the addition of seating and an awning is the detraction from the 
authentic nature of the shipping containers. StarkJames mindfully chose to maintain the integrity 
of the shipping container’s unique stories by refusing to paint the exteriors, keeping all the 
original flooring, and painting the inner walls white so they don’t take away from the flooring. 
Incorporating benches and an awning into the site’s design may make it seem too modern and 
remove the focus from the actual housing development.  

Finally, creating a stronger incentive for people to spend time within the living complex may 
make them less apt to visit truly public places such as local restaurants, shops, and parks. 
Withholding seating and shade from COG residents means that they will need to go farther than 
their living complex if they want to spend time out of the house. The overall goal of the COG 
development is to increase neighborhood density to stimulate the local economy and build 
community; establishing a complex that encourages tenants to venture out into the 
neighborhood helps increase social capital and develop a greater connection between residents 
and their community. 

On the other hand, providing comfortable seating and some shade has multiple benefits. While 
social capital within the greater community is important, social capital within COG is valuable for 
future development success. Residents will have more opportunities to talk about the things 
they like and dislike about the complex, which will give them more opportunities to discuss their 
ideas for solving any grievances.  

Finally, establishing a more comfortable courtyard can provide COG tenants with the necessary 
accommodations to host a gathering in their home. Since the units are not extremely large, it 
can be difficult to host a party without being able to spread out into a yard. Outdoor seating will 
make it easier to invite guests over without concern for space limitations. 

COG serves the downtown Phoenix community by increasing neighborhood density and 
attracting people to live and shop in the area. COG developers can more effectively make these 
connections by introducing residents to popular businesses and local events. Providing a list of 
restaurants, coffee houses, music venues, and retail stores to tenants will help them explore the 
community and develop a connection with the area. COG developers can also work to develop 
partnerships between the complex residents and local businesses. For example, COG residents 
can receive a coupon every month that is good for a different local business within walking 
distance of the complex. 

Providing these special offers to COG residents will be beneficial for all parties involved. 
Businesses that are willing to contribute coupons to the community will receive more traffic in 
their establishments, not only from the people who receive the coupons but from the additional 
people who receive recommendations about the business as more people visit it. This practice 
will be particularly beneficial to local businesses because of the COG unit reserved exclusively 
for Airbnb uses. Tourists will travel to Grand Ave and will be more likely to visit businesses that 
have provided coupons to them upon arrival.  
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Portland on the Park 

 

Downtown Phoenix Inc. has done a great job of programming activities and events within the 

downtown area. One thing that they might be able to do better, according to Sprague, is 

engaging ASU students on downtown campus. “It’s amazing how many students studying 

downtown don’t even know that Hance Park exists”. He believes that the student demographic 

are an untapped community that can be utilized as Downtown Phoenix Inc attempts to revitalize 

the downtown area. 

Portland on the Park has received a lot of support from Downtown Phoenix, Inc and other 

business and neighborhood associations. They’ve helped promote events and progress 

happening within the development, although Sprague believes that they could always do more 

as far as featuring photos of the development and discussing the project in city literature.  

One of my recommendations for the developers would be to continue and expand their 

community outreach. I recently met with other developers of a nearby residence, and spoke with 

them about their outreach at events like First Fridays and Phoenix Pride. I think setting up 

booths at events such as these would help Habitat Metro reach the artistic, culture-driven 

demographic that is part of what they are looking for. It is also yet another opportunity to take 

the “pulse” of the surrounding neighborhood and listen to what their needs and opinions are 

about future development.  

 

From what I can gather, Portland on the Park has a fairly strong social media presence. Their 

Facebook page has 633 likes, an impressive number for a development that isn’t yet complete. 

They have posted consistently for the past week at least, only missing a few days in between, 

with a wide variety of posts regarding the continued construction and events in the surrounding 

neighborhood. I think this will be a great platform for both Portland residents, and those living in 

the surrounding area, once the development is complete.  

 

One of my favorite parts about Portland on the Park is its close proximity to Hance Park. As a 

sustainability student, I see the value in maintaining green space in an urban area. I would love 

to see Portland on the Park embrace more organic material within the complex, although I 

understand that they are striving for a very urban look. Green space is very important in urban 

cities, especially those like Phoenix with such high temperatures. Maintaining green space will 

ensure that the area has a low albedo and absorbs sunlight rather than reflecting it and 

contributing to rising temperatures. 

 

The Union at Roosevelt 
 

Downtown Phoenix Inc. is very engaged in the community according to Matt Seaman. He also 

remains in constant contact with them. They attend all of the neighborhood meetings. They act 

as a bridge that is linking the city and the neighborhood together. Downtown Phoenix Inc. is 

able to connect community residents with city officials, making the process easier for all the 

people who are involved. They also become a voice of those that might not be well represented 

in the community and the city.  
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Each neighborhood needs to be able to define what they want and need. Do they want mix use 

developments? How much residential do they need and how much density do they want to see? 

It is important for all communities work to clearly define their needs. When it comes to gaining 

support for their developments Matt believes that everyone needs to come together to 

strengthen their communities. Showing support for a development shows the city that both the 

development and community are agreeing on how a community ought to look like. There needs 

to be support for both the community and the development. If there isn’t much support, then 

there will always be conflict between both parties.  

 

As an ASU student who is learning about community development and urban growth, I believe 

that it is important for communities to find a way to engage the youth. They are after all the 

successors.  

The first step that I would recommend for Matt Seaman would be to seek advice from the 

younger generations. After all they are one of the biggest groups of people who are moving 

back into downtown areas. What kind of things do they like to do in city areas? Do they like 

experiencing culture? Are they a diverse group of people?  

The second step would be to find a way to develop projects that will integrate diversity to the 

community. People from different backgrounds tend to voluntarily separate them self from the 

rest of the public. We have neighborhoods that are all Hispanic, white, or black. There needs to 

be a way to bring all ethnicities together. Green and Haines talk about the tipping point and how 

after a certain amount of people from a different background move into a new neighborhood, the 

older residents will begin to move out (Green & Haines, p. 203). There must be a way to bring 

people together and to build tolerance towards each other. Are there currently programs that are 

working to bring people from different backgrounds together? Third, how can people avoid the 

negative side of gentrification? As we all know when gentrification takes place, the people who 

cannot afford the prices move out and this cycle continues until the people who pushed out the 

poor are forced to move out as well. Filtering and gentrification are closely related since filtering 

“is the process by which high-income households buy and move into new homes” and 

gentrification is the process where people such as artist or as Green and Haines call them 

“urban pioneers” move into not so desired areas and fix them up, eventually drawing in people 

who have more wealth (Green & Haines, p. 199-200). Finally, community building organizations 

should be able to work with developers to get people to participate and have their voices heard. 

Community building organizations should work closely with the community and developers to 

hire people from the community. It will help to build a trust between the locals, developers, and 

the CBOs.  

Community is important for a downtown area that is trying to rejuvenate itself back into a place 

that people want to move and live in. The surrounding communities are shaping the City of 

Phoenix for the better. With each new development that is built, more people are moving into 

the area. The developments should be designed to reflect what the community stands for. The 

Townhomes on 3rd, McKinley Row, and Union @ Roosevelt are all great examples of how they 

fit so well into their communities. The Townhomes on 3rd and McKinley Row are designed to 

bring people out of their homes. This is important to build social capital. People will socialize 

with each other and that will create new network that will benefit the community. They also hide 
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the car garage from the street. This design feature was used to bring back the older design of 

buildings. When it comes to the Union @ Roosevelt, this development is helping the community 

by providing public spaces where people can go and enjoy. Some of the new developments 

around the city are lacking this aspect of designing. Most developments are being built for the 

client only and not for access to the public.  

 

Students’ questions for participating developers 

Students explored the following questions with their assigned developers.  

1. How does the developer understand “community” and what is the community 

they serve?  

2. What role is government playing in contemporary community development 

activities?  

3. What kinds of activities appear to fall under the term “community development” in 

this organization?  What strategies, techniques or approaches are used?  

4. What will be the role of public participation and community engagement in 

decision-making, policy-formulation and implementation?   

5. What would they like to change or improve in their community?   

6. What are the key issues this development faces in creating community in the 

new condo/apartment housing situation? 

7. What specific challenges exist in flooding this specific neighborhood with more 

people, due to the completion and activation of this development? 

8. What opportunities exist for creating a cohesive community in this specific 

development? 

9. What plans does the developer have to connect the community?   

10. What amenities within the development, including public spaces and special 

features, will create community – and how will social capital be created? 

11. What are the implications of this development for the street in which it exists?   

12. What implications of this development for the greater Downtown area? 

13. What opportunities exist for connection to the arts?  Sports?  Transportation?  

Retail?  Entertainment and Dining? 

14. How can Downtown Phoenix Inc. reach out and engage this community? 

15. How can Downtown Phoenix Inc., Downtown Phoenix Partnership or the 

business and neighborhood association representing your area – support YOUR 

development? 

16. What specific next steps would you (the ASU student) recommend for this 

developer? 
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Carol A. Poore, Ph.D., MBA, is an executive based in Phoenix, Arizona. Her 

leadership career spans nonprofit, university, and corporate organizations. As 
President and Founder Phoenix Phabulous Experience, Carol’s firm is focused on 
strategic planning, organizational turnaround, urban placemaking/storytelling, 
donor cultivation and civic engagement. Carol and her firm provide executive 
support at BioAccel, creating a U.S. Southwest bioscience ecosystem through 
commercialization of medical device and technology companies. As a faculty 
associate at Arizona State University, Carol teaches community development, 
public administration and public policy courses. 
 
She served as president and CEO of Southwest Center for HIV/AIDS, the only 

nonprofit HIV/AIDS service organization in the U.S. providing integrated clinical trial research, prevention, 
and chronic disease wellness services, serving a population of four million. She raised $23 million and 
developed an innovative, 55,000 square-foot community health and research center in Downtown 
Phoenix. 
 
Dr. Poore served as Vice Provost of Institutional Advancement and Public Affairs at Arizona State 
University and served 16 years in leadership positions at Salt River Project, an Arizona-based water and 
power utility. Carol A. Poore received her Ph.D. in Public Administration and her MBA from Arizona State 
University. Her primary field of research focuses on community development and how vital networks 
create urban revitalization. 

 


