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Marin Court Appointed Special Advocates (CASAs) provide
consistency and support for children in the Marin County
juvenile court system who have been abused, neglected or
abandoned. Without compromise, CASAs speak up for the
best interests of their children in the courtroom and the
child welfare system to ensure that they are safe and their
needs are being met.

Our Vision
We believe that every child deserves to be safe and
treated with respect and dignity; every child has a
right to a loving home where they can grow and
learn; and every child should have the opportunity to
become a successful, contributing member of our
community.

Our Staff
Maegan Mattock ,   Executive Director
Consuelo Cardenas ,  Recruitment & Training Manager
Richard Carlton ,  Operations & Case Supervisor
Beth Katz, Case Supervisor
Joann Owens,  Administrative Assistant



  

DEAR CASA
COMMUNITY, 

There is a quote by Margaret Mead that is posted
in all the staff offices at Marin CASA. It says “Never
doubt that a small group of thoughtful,
committed, citizens can change the world. Indeed,
it is the only thing that ever has.” 

This quote has always been applicable to our Court
Appointed Special Advocates (CASAs). CASAs are
ordinary people who volunteer their time to do the
extraordinary work of supporting children and
families in Marin County.  It’s no surprise that this
year - when so much continues to change and
challenges continue to grow - that thoughtful,
committed Marin volunteers are stepping up to do
the work that matters. 

In 2021,  63 volunteers served 94 children under the
jurisdiction of Marin County’s juvenile court
system.  These 94 children represent some of the
most vulnerable families in Marin, where systemic
inequities are stark and growing deeper with the
COVID pandemic.  Our volunteers uplifted the
resilience of families, helping them to navigate the
significant challenges of finding housing,
transitioning to independent living, and securing
essential day-to-day needs like food and diapers. 
 Our volunteers were entrenched in these critical
needs and also in the many, many small moments
- a friendly smile at the court hearing, a baseball
game, tutoring lessons - that  are truly life
changing for a child. 

Looking forward, we continue to have work to do
to change the world.  At Marin CASA, we recommit
our advocacy to support healing, ensure justice,
and make Marin County a better place for all
families. We hope you will join us. 

Maegan Mattock
Executive Director

John Botti
Board Chair



OUR
COMMITMENT 

To educate and train our board members, staff, and CASA
volunteers throughout the network and have the
conversations about systemic racism, unconscious bias,
dominant culture, white supremacy, color blindness, and
any form of oppression that is affecting the children and
families we serve.

To increase the diversity of our CASA staff members,
board members, and volunteers so that CASA as a whole
better reflects the racial and other identities of the
children we serve.

To advocate for fairness and equity in every individual
case to which we are assigned by the courts.

To advocate for and support relevant anti-racist policies
with local Marin County officials and child welfare and
social services departments, as much as possible within
our sphere of influence.

And to lead by example through our own policies,
recruiting, decisions, and communications by being
culturally responsive and inclusive of all identities.

Marin CASA recognizes that the families of color are more
likely to be disproportionately represented in the juvenile
court system and more likely to experience disparate
outcomes compared to white children. In order to transform
our advocacy and reduce harm to families, Marin CASA
commits: 



THE CASA 
MODEL

A life free of abuse and/or neglect
A safe and stable home environment
Overall well-being 

Court Appointed Special Advocates
(CASAs) help children and families
navigate complicated juvenile court
systems, ensuring consistency and
support during a traumatic and chaotic
time. CASAs work one-on-one with a
child and their family, to ensure that
children have: 

CASAs get to know the
child and their unique
circumstances. CASAs

collaborate with the team
surrounding the child,

communicating with the
child’s family, caregivers,
social workers, attorneys,

teachers, and service
providers. 

 

CASA 
ADVOCACY

CASAs speak up in the community
and in court when children and

families need services and support.
CASAs bring these needs to the

attention of the service providers
and juvenile court judges to ensure
that families have what they need

to thrive. CASAs make
recommendations on what plans,
services and supports are in the

child’s best interest.
 

CASAs are often the most
consistent person in a child’s

case and a trusted, caring
adult who can help children
and their families navigate a
stressful and chaotic time. 

 



OUR
IMPACT

94
children 

served

63
CASA

volunteers

3, 195 advocacy hours

101  court hearings attended



The COVID pandemic has led to many
challenges for children, including greatly
reduced access to physical activity at school
and home, increasing strain on the child’s
mental health and healing process. 

Thanks to a generous grant from the County
of Marin Community Services Fund, Marin
CASA was able to provide needed resources
and activities to support physical activity for
children in Marin County foster care. In 2021,
we were able to provide children in foster
care with swimming lessons, scooters,
basketball camp, gymnastic classes and
more.

GET MOVING, TOGETHER! 

 

Marin CASA debuted a new impact
video, highlighting the voices and
experiences of three former Marin
CASA youth. The young people are
incredibly brave in sharing how
challenging it was to navigate an
emotional and difficult time and all
of them shared how important it
was to have a CASA by their side. 

 
Marin CASA continues to build our advocacy
skills to support youth in the juvenile justice
system. Youth on probation are navigating a
complex court system, with a new set of
requirements, court hearings and service
providers. It is also likely that youth on
probation have experienced trauma and
instability in their life. CASAs can ensure that
youth who are justice-involved are able to
complete their case plans, build family
support, receive supportive services and
reduce the amount of time a youth spends
in the juvenile justice system.

JUVENILE JUSTICE

2021
ACCOMPLISHMENTS

VOICES FROM 
MARIN FOSTER YOUTH

Scan to watch the video!



WHO WE 
SERVE

13-17
34%

0-5
26%

6-12
26%

18-21
14%

White
31%

Black/African American
27%

Hispanic/Latinx
23%

One or More Race/Ethnicity
14%

Unknown
3%

Female
53%

Male
47%

Ages of Children Served

Race/Ethnicity of Children Served

Gender Identify of Children Served

Native American
2%



With Stephen out of state, Jim became a support for Stephen’s grandmother, who was navigating
complicated new systems on her own. Jim was able to be present with Stephen’s grandmother at school
meetings to help advocate for Stephen. Jim spoke with Stephen’s grandmother frequently, and
eventually she came to trust Jim and see that he was in the family’s corner.  On one occasion, Stephen’s
grandmother frantically reached out to Jim after she received notice after-hours that Stephen had run
away from a facility. After calling the residential  staff and the social worker with no response, Jim spent
several hours contacting local police and others on site  seeking assurance that Stephen was safe.
Jim continued to monitor Stephen’s progress out of state. After six months, Stephen turned a corner with
school. He was doing better in his classes, had developed a strong, trusting relationship with his therapist
and started consistently taking medication to address his emotional needs.

Stephen was able to return home to Marin just in time to spend holidays with his family. Both Stephen
and his grandmother wanted him to return to a Marin school that Stephen liked and felt familiar with.
However, Stephen’s grandmother couldn’t get a response from the school. After many attempts, Jim
simply showed up at the school and waited, and was eventually able  to speak to the principal, advocating
for Stephen to be considered and interviewed. Ultimately, Stephen was admitted to his school of choice
and continues to pursue high school graduation.  Jim continues to work closely with Stephen and his
grandmother, ensuring Stephen also has continued connection to mental health supports.

Reflecting on his work with Stephen, Jim notes the power of the CASA role came from his ability to build
relationships with Stephen’s family and team and to be the support they needed in moments of
uncertainty and confusion. Jim notes “The system works least well for people who need it the most. Our
formal structures aren’t good at assessing the need in the moment or delivering what’s needed in the
moment” but CASAs can walk alongside children and their families to be a real, familiar, and consistent
advocate when they need it the most.

Jim met Stephen in the middle of the COVID-19 pandemic when
Stephen was 16 years old and had been placed in probation custody.  
Jim was assigned by the court to hold Stephen’s education rights.

Stephen had been bouncing around from school to school and when
Jim came on the case, he was receiving virtual instruction through a
tutor.  Stephen had been receiving special education services since
the 2nd grade and his grandmother, his guardian, was struggling to
find a placement that could meet Stephen’s educational needs.
Jim knew that Stephen was about to be transferred to an out-of-
state residential placement and it was thought that Jim would have
a more limited role in monitoring Stephen’s education from afar.
However, as Jim did research into the proposed placements, he
discovered that some of these out-of-state placements had a history
of abusive behavior towards the children who lived there.

Jim knew that he had to fight for Stephen the way he’d fight for his
own child, so he reached out to educational consultants who advised
affluent families on out-of-state school placements. Informed by his
research and discussions, Jim was able to recommend a best option
for Stephen that would provide the safety, structure, and support
Stephen needed. Jim shared “I’m struck by the gap in time and
resources between what  affluent Marin families have and what
children in foster care and juvenile justice systems have. These
professional resources are not in the equation for these kids”

of Marin CASAs hold Education
Rights For their child33%

Stephen
& Jim 



Carol and Lori met in 2017 when they stepped into the lives of the Jefferson siblings, not knowing
their co-CASA journey would span over five years. When Carol and Lori were appointed as CASAs,
the five Jefferson siblings were living in a chaotic home. Their parent was not able to keep up with
their care and the oldest child, Andrea, was doing most of the caretaking for her younger siblings.  

Carol and Lori jumped right into advocacy with the family, knowing that the siblings needed some
stability and support after experiencing so much early trauma.  First, Carol focused on the two
youngest siblings, Madeline and Lucas, who were quickly placed with their father. Carol helped to
support the transition to their father’s home and to enroll Lucas in a special needs classroom.
Madeline and Lucas were able to stabilize and remain in his care. 

The three older siblings - Andrea, Kelly and Katie-  were facing a number of challenges as they
entered foster care.  They hadn’t always been consistent with school and Kelly, who was 11 at the
time, had significant developmental delays and was both non-verbal and incontinent. 

Carol took on advocacy for Kelly, who was placed in a small residential facility for children with
developmental disabilities, while Lori focused her advocacy on Andrea and Katie, who were placed
in a foster home.  Both Lori and Carol took on education rights for the siblings, knowing that they
needed to equip the girls with improved education services after years of inconsistent education. 

With the stability and services to meet her needs, Kelly began to improve in the residential facility.
Her incontinence resolved and she developed limited language skills. Carol visited her in the home,
brought her art projects, helped facilitate sibling visits and encouraged her to participate in a dog
training program. But then, COVID-19 hit. Kelly, just beginning high school, struggled with the new
classroom situation and a virtual environment. The speech therapy Kelly was receiving fell behind
and there was not always enough staff at the residential facility to give Kelly the one-on-one
attention she needed. Carol took action, advocating for Kelly to be enrolled in a high school class
that could provide enhanced services and ensuring the speech therapy hours were made up. Carol
continued to advocate until Kelly was able to have a one-on-one aide to support her learning
through the pandemic. Carol shared that Kelly has had tremendous growth since she’s had this
support and is proud that Kelly is thriving and learning to build her independent skills.                      

Carol, Lori & the
Jefferson Siblings 

80%

of children served by
Marin CASA are in a

permanent
placement at case

closure

Continued on next page.



As Carol was navigating these educational challenges, Lori was helping Andrea and Katie find a
stable, loving home. The girls were placed in a series of foster homes that were chaotic and cold,
mirroring the trauma they had experienced in their past. Lori saw how difficult these experiences
were for the girls and knew how much they deserved a loving and supportive home. Lori spoke up
about these placements, encouraging the social worker and court to find a placement that was
more affirming. At the same time, Lori started to build Andrea and Katie’s education plan. Lori was
their one constant through the moves - meeting with their foster parents, overseeing homework and
advocating for services at their schools no matter where they lived.  When Andrea and Katie
ultimately moved in with foster parents, John and Lisa Stone, Lori was relieved to find a home that
embraced the girls with open arms, lots of love, and sustained emotional and academic support.
Andrea and Katie are thriving in the Stone’s home. Katie is working on admission to a respected
private high school and Andrea is looking forward to graduating high school and continuing her
education at a local community college in the fall.  And all four–Lisa, John, Andrea and Katie–are
looking forward to an adoption day, when Andrea and Katie will officially become part of Lisa and
John’s family. 

Throughout this process, Carol and Lori worked closely together, strategizing and brainstorming but
most importantly, collaborating to ensure that all the siblings, including Madeline and Lucas, were
able to visit with each other and stay in touch. Carol and Lori knew how close the siblings are and
how important it was for them to see each other. By being consistent advocates,  the siblings have
been able to meet for dinners, holidays, and visits, despite their different placements and needs. 

Lori shared how amazing it has been to spend these years with the girls and how her CASA advocacy
gradually helped to instill confidence in the girls.  Lori shared that she has watched them “turn into
young women with a sense of independence and a lot more confidence in their education abilities.”
She added: “We were there all along to be positive, give support, and to let them know they are
capable, even though their living situation was tough. We always let them know we were on their
side.”

Carol, Lori & the
Jefferson Siblings 

“We were there all along to be positive, give support, and to
let them know they are capable, even though their living

situation was tough. We always let them know we were on
their side.”



1-2 Years
45%

First Year
42%

2-3 Years
13%

60-70
33%

50-60
25%

70+
25%

40-50
16%

Female
78%

Male
22%

White
93%

Asian/Pacific Islander
5%

OUR 
CASAS

Years of Service Years Assigned to Current Child

Volunteer Age

Volunteer Gender Identify

Volunteer Race/Ethnicity

Two or more
race/ethnicities

2% 

3-4 Years
35%

5-10 Years
25%

2 Years
22%

First Year
14%



Our Board

Our Volunteers

John Botti, Chair
Richard Bernstein, Vice Chair
Crystal Martinez, Secretary
Kimberly Best, Treasurer

Brittney Edmondson
Janet Epstein 
Stephanie I. Hill

Nancy Shapiro
Mickey Sobel 
Denise Thomas

Leigh Ann Ah Nee
Michelle Barenbaum
Kass Bestor
Mary Biddle
John Botti
Martine Callebaut
Linda Christensen
Anne Coyne
Janis Crum
Linda Davis
Favio De Marco
Paul Earwaker
Samantha Ehlen
Carolyn Eitel
Beverly Farr
Lori Feldman
Charlotte Ferretti
Jim Findlay 
Noni Garner
Susan Girtler
Renee Gold
Susan Gordon

Judy Greenwald
Jane Groner
Alexis Gulash
Nancy Hahn
David Heneghan
Bruce Imai
Janie Karp
Beth Katz
Lisa LaHorgue
Melanie Leavitt Cantarutti
Elizabeth Leone
Kristen Loo
Tracey McLeod
Elizabeth McGrady
Alicia Nuyens
James Paizis
Michael Pasha
Linda Paul
Mary Peavy 
Sandy Ponek-Rodriguez
Gillian Pontes
Rebecca Popell 

Devon Preston
June Purpura 
Scott Raymond
Larry Reese
Leo Roache
Stephanie Sadow
Shelly Sharp
JIm Snipes
Carol Soker
Leah Solter
Gayl Sorota 
Charlotte Sweeny 
Madelon Thomson
Heather Tucker
Nancy Vernon
Nicole Wahbeh
Jonathan Wilks
Ryan Wylie
Julie Wynn



FINANCIALS

Program 
62%

Management
32%

Fundraising
6%

Government Grants
46%

Individual Contributions
41%

PPP Loan
11%

Foundations
2%

Fundraising

Management

Program

Total

$30, 442

$156, 764

$308, 130

$495, 337

Expenses

Government Grants

Individual Donations

PPP Loan 

Foundations 

Total

$216, 921

$191, 820

$51, 214

$11,000

$470, 995

Revenue
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Bold :  Current or Former CASA
 * :  Current or Former Board Member or Staff
 

Aimee Arost
Anna Gale
Anne and Martin Coyne
Art and Shirley Weiss
Barbara Bernstein
Becky Hlebasko
Bernard E. and Alba Witkin Foundation
Betsy and Chris Martin
Beverly Farr
Bill and Christney McGlashan
Bonnie Swift
Brittney Edmondson*
Bruce Gribens
California Office of Emergency Services
Carol Pearl
Cathleen Simmons
Cecilia and Jim Herbert
Charlotte Ferretti
Charlotte Sweeny
Chris Gospodnetich
County of Marin
Crystal Martinez*
Cynthia Doherty
Daryle Baldwin
David and Jan Mishel
David Guggenheim
David Levine
Davida Bushner
Deborah Dean
Deborah Matthies
Denise Cutler
Denise Thomas*
Dennis and Pam Polite Fisco
Derek Schreiber
Diane Henderson
Dr. Carlos and Kathryn Esquivel*
Eber Jaques
Elizabeth and Douglas Slye
Elizabeth LaHorgue
Elsa Leung
Erin Becker
First Presbyterian Church of San Rafael
Gruber Family Foundation
Heather Tucker
Hugh Kuhn
Ildi Hayman
Jane Groner
Janet and Mark Epstein*
Janice Kellogg
Janis Crum
Jeanne Michaels
Jeanne Selvester
Jeff and Veronica Thomas
Jeffrey Howson
Jill Kristensen
Jill Sampson
Joan Brown
Joan Shane
Joanne Titolo
John and Cynthia Harland
John Botti and Heather Hughes*
Jon Wilks
Judicial Council of California
Karen Robbins
Kathi Fortmann
Kathleen Bestor
Kathryn Thyret

Kevin and Marita Daly
Kimberly and Eric Best*
Koula Angelinas
Kristen Loo
Kuosen Fung
Linda Davis
Linda Rae Paul
Lisa Dal Gallo
Lori Feldman
Lynn Kirshbaum
Madelon Thomson
Maegan Mattock*
Marin Charitable
Marin Foster Care Association
Mark and Carol Sontag
Marty and Beth Katz*
Mary and Mark Steiner
Mary Murphy
Maxine Sattizahn
Maxwell Pritt
Michael Pasha *
Michael Stallone
Mickey Sobel*
Mike Wilkins
Mollie Squires
Nancy Dowling
Nancy Hahn*
Nancy Shapiro*
Nancy Vernon
Neil Hennessey
Noni Garner
Pam and Ted Johann
Paul and Annette Venables
Pete Garvey
Phyllis Perso
Rich and Maggie Hickey
Richard Hake and Christine Colladay
Richard Bernstein*
Robert Leonard
Robin Breuner
Rona Schmidt
Sally and James Lindsey
Sara Aminzadeh
Sara Furrer
Sausalito Women's Club
Sharon Henning
Sharon Lawrence
Shelly Sharp
Stirling Somers
Suzanna G. Pollak
Suzanne Zimmerman
The Pasha Group
Thomas Oprendek
Tina Kun
Tom and Barbara Sabido
Tracy Macleod
Walt and Anna Spevak
Warren Mullen
William Seaman
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1401 Los Gamos Drive
Suite 130
San Rafael, CA 94903

www.marincasa.org
info@marincasa.org


