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As part of the application process each 
prospective member and one of their parents 
are interviewed. We interview to ensure that each 
boy has a desire to learn and that their parent(s) will 
support the program’s objectives e.g. ensure that 
their boy(s) arrive on time, consistently attend 
program activities, etc. 

To maintain membership boys need to have a 90% 
attendance rate, respect their peers and instructors, 
be responsible, and work together. The program is 
available free of charge to Dominicans and Haitians. 
We have dozens of boys on the wait-list ready to 
join-up.

MEMBERSHIP

BOYS CLUB I CABARETE

#getinspired

Every day before and after school many boys in this community have no place to go and 
nothing positive to do. Anything can happen – delinquency, drug use, teen pregnancy, etc.

In 2015, we decided to change this so we started Inspire By Action, Inc. (501(c)(3) nonpro�t) 
aka InspireDR, an out-of-school program with the mission to educate, mentor and inspire 
disadvantaged boys to become productive and responsible members of the community. 
We teach them skills so they can create better opportunities for themselves and eventually 
have good paying jobs or their own businesses.

WHY A BOYS CLUB IN CABARETE, DOMINICAN REPUBLIC?

ATTENDANCE
92%

29 WEEKS

PARENTS’ MEETINGS
Each month we meet with the parents to 
share results from the prior month, get 
their feedback, and o�er helpful tips on 
educating their children.

622 INSTRUCTION HOURS

15 PROJECTS

PROGRAM ACTIVITIES
We develop skills for life - critical thinking, 
self-con�dence, self-discipline, promote a 
healthy lifestyle, and encourage 
community service.

TESTIMONIALSATION

A determined and dedicated team (two full-time 
and one part-time) leading 45 boys on a path 
towards wonderful opportunities.

(left to right) Marlin Gonzalez - Lead Instructor, Adam Gutman - 
Co-Founder/President, and Yann Reynaud - Director.
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His nickname was “El Loco”, the crazy boy, because he expressed 
himself through gestures instead of using words: “I used to be so 
embarrassed to say hello to people. I wouldn’t say anything 
whenever I entered a room,” a�rmed the 15 year old.  Isauri would 
even avoid speaking with his mom and his siblings at home. By the 
time he was 14, Isauri had a long list of complaints that followed 
him such as insulting his classmate, horrible grades in school, and 
riding his bike all day around unsafe streets. “I was worried a 
motorcycle would kill him… I needed a safe place for him,” 
confessed Santa, Isauri’s mother. Santa works long days cleaning 
apartments in order to provide for her three children, thus making 
it di�cult for her to teach Isauri the life skills that can open 
opportunities for him in the future. “I’m not afraid anymore because 
he has joined InspireDR... he was even expelled from the program 
once, and what a good thing that was! He wanted to rejoin the 
program so badly that he began to communicate more, do his 
homework, and even help others with theirs.  Now I know he’s safe 
and learning how to be responsible.” 

Isauri has been a member of InspireDR for a year and is learning life 
skills and values that he could not learn in the streets or in school. 
During an interview, Isauri shared how he feels about InspireDR: “I 
learn English, swimming, cooking, survival skills; I go on �eld trips, 
to the beach… I have fun, I learn a lot and I share with others… to 
me, this is an important and unique program.” Isauri is not de�ned 
by the label “El Loco” anymore. In fact, his potential cannot be 
limited by any label. “We are very excited to see how much more 
Isauri can grow”, says Marlin Gonzalez, Lead Instructor with 
InspireDR.

ISAURI 
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We focus on non-academic life skills development that build con�dence such as critical thinking, ESL, community service, computer skills, 
entrepreneurship, leadership, making healthy choices, sports, teamwork, woodwork… Skills to secure and maintain good paying jobs.

LIFE SKILLS

ENGLISH COMPUTER SKILLS HEALTHBEACH CLEANING

TEAM WORKSPORTS SWIMMING WOODWORK

With your support we raised $80,452 in 
2016. These funds made it possible to 
renovate the new boys club, which in 
turn led to tremendous growth in 
membership from 9 to 45 boys. 

We are committed to e�ciently and 
e�ectively using your resources to 
positively a�ect those we serve and to 
reach sustainability. 

FINANCIALS

Wow! We’re super excited about our new Boys Club location. It is an amazing space 
for the boys to learn and for sta� and volunteers to educate. Special recognition goes 
to CASIRA, Kristen Bell, Jason Chapnik, Norm M, and Miguel Garcia, for bringing ever-
yone together to make this a reality. With their leadership, big hearts, time, and 
resource combined with the support of our hundreds of kind and generous donors, 
and volunteers, we are proud to say InspireDR is the coolest Boys Club in the Domini-
can Republic.

Please drop in to meet our wonderful sta� and for a quick tour of our activities area, 
computer lab, swimming pool, wood workshop, and more. It is an amazing space to 
educate, mentor and inspire!

NEW LOCATION

83%

REVENUES

Donations / Events In-Kind, Pro Bono, Volunteer

46%47%

7%

EXPENSES

Programs Operating Expenses Fundraising

83%

17%

#getinspired

“It’s important because it 
helps him to develop himself, 
to get along and learn more.  
For example, the program 
helped him with his fear to 
talk.”

Why do you think the 
program is important 
for your child?

Teodoro ´s mother
Fatima 
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