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Gladys Allen Brigham Community Center
2018 Gladys Allen Brigham Community Center Volunteer/Alumnus of the Year Award
The Volunteer of the Year Award is an award given to a person who has gone above and beyond in furthering the agency mission on behalf of the children and in the community. In my history with the agency, we have never honored a person twice with
this award, but this year is an exception to that rule. Our recipient received the recognition in 2010 and since that time has
continued to step up furthering the mission of the agency in our community. This time the recognition is different as we are
also honoring him as the Brigham Center Alumni of the Year!
Ryan Melle is an alumnus of the Brigham Center Early Childhood Education Program attending back in 1982 when the center
launched the full day preschool program as part of a Junior League of Berkshire County collaboration with the then Pittsfield
Girls Club to honor Gladys Brigham for her work in the community. We certainly could not have predicted back
them that the entire agency would eventually be named in honor of Gladys by her sons, H. Day and Peter
Brigham, or that four-year-old Ryan would have such a large impact on this center as a young
professional.
Ryan wasted no time at all rolling up his sleeves when he joined the ranks of the Brigham Center Board members back in 2008. He began that fall as a volunteer at the Bizarre Bazaar, sold wreaths for our wreath sale,
wrote personal notes to donors asking for their support, served food at the Lumberjack Breakfast, supported
the Celebration Evening, helped with technology issues along the way and participated in our Read to Me
Program for our Summer Learning Day at camp. Okay so that was his first year!
In his second year, he did all of those things and added to the list in a big way with one significant contribution.
Ryan was one of four members of a newly formed committee focused on reviewing the Operations & Business
of the agency. This was a six-month process where every aspect of the agency was reviewed in depth and
analyzed. The culmination of this was a report that set the stage for recommended changes for the coming
year related to specific areas of the business operation including finance, fund development, facilities,
marketing, human resources and executive committee. This was an invaluable process for the center and
solidified our commitment to operate in a cost effective and programmatic way that enhanced our services and
position in the community that continues today.
In his third year, he stepped up to the Executive Committee of the Board, serving as our Treasurer. He was able
to continue to see that the work of the special sub-committee continued throughout this time, making it a best
practice for the operations. He oversaw the Finance Committee, meeting monthly and reviewing all aspects of
the financial position of the center, generating a Treasurer’s Report for the Board each month and being
prepared to answer any questions that came his way related to income, expenses, investments as well as
forecasting where the agency was headed. He also added the role of Scholarship Committee to his volunteer
portfolio here, working with the late Sylvia Stein, past President, Regina Burgio and our former Finance
Manager, Barbara Seddon to review stacks of applications and choosing those girls who best deserved the support of a Girls Inc. Scholarship, hard choices, but one he took very seriously. He completed three years as our
Treasurer while still helping out at our special events and with our annual campaigns.
When his time as Treasurer was wrapping up, we just couldn’t let him walk away so he whole heartedly accepted the position of
President of the Board. He also became a major support to us working with our technology partners helping to secure new
computers and bring our technology out of the dark ages. He has been a major support for the CEO, being there when she
needed him to manage a crisis or run things by that she needed his guidance and support on. He has been a great support; his
positive demeanor and leadership have served us well over the last decade and we will truly miss him. As of today, he officially
steps off the active Board to the Advisory Board. He is not leaving us behind but moving forward in his personal and professional future to do great things as we would expect from any Brigham Center Alumni!
Ryan for all you have done, we are truly honored to present you with the Gladys Allen Brigham Community Center Volunteer
and Alumni of the Year Award.
— Kelly Marion, Chief Executive Officer
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CEO’s Report
The Gladys Allen Brigham Community Center has provided guidance, support, and advocacy for girls, boys and their families since
1911. We continue to meet the needs of our families in providing them with the best programs and services. We look forward to
seeing our young people grow up to be responsible, confident and personally fulfilled, it is remarkable to see what they can achieve
given consistency, care and encouragement.
We meet many challenges everyday with the children, youth and families we partner with throughout the year and we do our best to
make everyday count as a positive one, this is not easy work, but work we are truly dedicated to and you will see that when you hear
about our accomplishments this past year:
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The Go Girl Campaign launched in 2011 with a goal to raise $1 million for Girls Inc., to increase fundraising/donor support and start new programming. We have $766,000 endowed in our three restricted funds at the end of this fiscal year which will continue to grow. We added new events
like the Party on the Patio and had the Go Girl Gala raising over $50,000 for programs for our girls with these events. We have new donors and
better visibility in the community with the Ruth P. Boraski Celebration Evening and given out $10,000 annually in scholarships to girls furthering
their education. We hired an additional Girls Inc. full time staff person this past year. Over the time since we launched the campaign, we increased Girls Inc. grant income through a variety of sources like Family Resource Center, AT&T, Cigna and Manilla Consulting to name a few totaling $52,000. This summer, we launched Girls Inc. of the Berkshires Eureka! which will be $150,000 in new programming for our girls over the first
three years. We did this with Berkshire Gas, an operating subsidiary of AVANGRID, Inc. (NYSE: AGR), and Cranwell Resort & Spa, a Hyatt company.
As well as other sponsors and supporters, which means we will exceed our campaign goal and be able to offer nationally researched and evaluated programs for our girls for years to come. We thank those of you have contributed, through corporate and personal donations to see this
campaign through to fruition.
In 2017, we received a Girls Inc. Network Award for Growth in Number of Girls Served and Increase in Revenue at National Conference held in
Newport Beach, California. Our work with Berkshire United Way, Family Resource Center
The Early Childhood Education Program and the ABC School Age Enrichment Program received two grants through the Quality Rating
Improvement System with the Massachusetts Department of Early Education & Care, the QRIS grants provided us with $50,000 worth of program
supplies and upgrades for the classrooms. We were the only center in Pittsfield that got the grants! The tractor trailer showed up on June 21st
with 18 palates full of supplies, it filled the gym and was truly shocking to see that our children would be benefitting from all this new equipment.
It is truly amazing what a difference this will make as we apply for ECE QRIS Level 4 and ABC QRIS Level 3, a significant achievement in providing
quality care in our state. We paid it forward with the items that we replaced by donating those still in good shape to other agencies in need in the
community and the rest we had picked up by Central Berkshire Habitat Restore for future sales.
Harry Brigham, Gladys’ grandson and oldest child of H. Day and Catherine Brigham donated an entire set of CORCL’s to us, one in every color,
along with paddles for the girls at camp. They were the highlight of the summer; the girls and staff had a blast mastering them as part of our
waterfront programming. Harry reached out on behalf of his family which was wonderful since his father passed away a while back. We had a
great conversation about all the programming happening here, who we are supporting and our outcomes-based measurement for programs. He
plans to stop by one day on one of their trips to the family home in Isleboro Island, Maine. We are so happy to have had the pleasure of knowing
his grandmother, his father and no him as part of the Brigham legacy here at the center.
We continue as a community partner of Berkshire United Way in our Early Childhood Education and Girls Inc. of the Berkshires Programs. Additionally, this year we launched a new initiative with Berkshire United Way and Pittsfield Public Schools through the Massachusetts Department of
Public Health to offer Get Real during the school day. Our dedicated staff were able to bring Get Real to Pittsfield High School, Reid Middle School
and for the first time Taconic High School with 126 students who opted in to the program. We are so excited about continuing this contract in the
2018 and 2019 school year where will add a few more cohorts to maximize the dollars the state has allocated out here in Pittsfield.
We remain a partner in the Berkshire Bridges – A Working Cities Initiative with a mission that “All people in Pittsfield experience a safe, thriving
and just community.” As well as the Westside Neighborhood Initiative, because of this work we have also signed on with Carolyn Valli from Central Berkshire
Habitat on a Quality of Life Framework Neighborhood Revitalization Project through the Robert Wood Johnson Foundation.
Our agency has collaborated with many partner agencies in the community to focus on providing Trauma-Informed Care, making sure our organizational structure and agency framework involves staff, program directors and a support team that understands, recognizes, and responds to the
effects of all types of trauma our children, youth and families experience. When they experience this trauma, it impacts all of us and we need to
remember to keep doing what we are doing, providing our children and youth with warm, caring, competent and focused attention in their times
of great need. We believe in them and by being here at the ready some 250 days a year, they know they can count on us.
We received 100 “Stars of Hope” created by employees of Guardian Life and shared with Brigham Center children, youth, families and members.
The stars all contain messages of hope and inspiration! Please take a moment to reach then as you leave the building, they are such a wonderful
contribution.

The Year in Review … So Many Lives Touched!
Each year the Brigham Center is a whirlwind of activity … this past year
was no different!
The summer season began with 84 girls spending their days at Camp
Stevenson Witawentin taking part in many activities from swimming and
boating, creating art, working as teams to create rafts for the Recycle
Regatta and building friendships. We’re grateful to the many donors who
support our Annual Campership Appeal … they make camp a reality for
many girls each year. The summer program at the Center was filled with
several field trips, focused learning activities including reading, cooking
and science.
As the leaves began to turn, the children and youth we serve were all
back under our East Street roof and our traditional programs were back
in full swing. We also had the chance to thank the Pittsfield Police
Department for all they do with, and for, our kids by recognizing them at
our Annual Meeting, along with Alumnae of the Year, Brett Westbrook.
Autumn also brings two of our fundraisers – the Party on the Patio and
the 48th Annual Bizarre Bazaar! Proceeds from each event support the
programs for children, youth and families at the Center.
There was also the annual Halloween Party, trick or treating at the
Berkshire Athenaeum and the ECE Sharing Feast, giving families the
opportunity to celebrate and give thanks.
November brought an exciting announcement of a new program offered
by Girls Inc. of the Berkshires and a generous matching grant by Avangrid
Foundation/Berkshire Gas Company to get the program started. Eureka!
is a program focused on getting girls interested in STEM-related careers
and supporting their learning over a five-year commitment through
intensive summer programs and paid internships as they move through
the program. The first Eureka! cohort began in July 2018 …
We’re so grateful for the area business community … we received grants
from Mountain One to update equipment for the Early Childhood and
ABC School-Age Enrichment programs; the women of Greylock Federal
Credit Union chose the Center as a beneficiary on it’s “Day of Caring” and
painted four ABC classrooms with wonderful bold colors; and, several
businesses participated in Read Across America and Rotary Reads days.

What will next year bring? We are off to a great start with strong enrollments in all programming and a positive outlook for those who come through
our doors each and every day, they are our Stars of Hope for the future.

Finally, each year we recognize the accomplishments of area girls and
women at the Ruth P. Boraski Celebration Evening. This year 10 young
women received $1,000 scholarships each to further their education and
Carolyn Valli, Executive Director of Habitat for Humanity, was recognized
with the “She Knows Where She’s Going” award.

On behalf of the Brigham Center children, youth and their families, we thank you.

The year was full indeed!

•

With warmest regards,
Kelly A. Marion
Chief Executive Officer

PS: A wonderful addition for Camp Stevenson Witawentin came in June
2018 … we received four CORCL’s (check the photo in the lower left
corner) thanks to Harry Brigham.
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Programs & Who We Serve
Our Programs

President’s Report
As I complete my turn as President of the Gladys Allen Brigham Community Center Board of Directors, I look
back fondly at all the events I’ve been a part of over the years – the Ruth P. Boraski Celebration Evening,
Bizarre Bazaar, Lumberjack Breakfast, Sock Hop and the Party on the Patio; the new programs, including the
newest, Girls Inc. of the Berkshires Eureka!, that have been introduced and contributions that I’ve been able
to make to support the efforts of Kelly Marion, CEO, and her staff.
This year has been another busy year for the Brigham Center beginning with the announcement of a major
matching grant from the Avangrid Foundation and Berkshire Gas Company in November and an additional
grant by the Hyatt Foundation on behalf of Cranwell Resort and Spa to launch the Eureka! program to
empower girls to explore STEM-related subjects and consider science, technology, engineering and math as
a viable career for their future. It’s been shown that girls as early as elementary school begin to lose interest
and confidence in STEM subjects, the Eureka! program will help girls build and self-assurance in those subjects as they learn in this
girls-only, intensive program. We’ve been fortunate to receive additional grants and donations toward those matching funds and
continue to work to raise funds to assure that Eureka! will be available for girls far into the future. The first Eureka! cohort began
their journey in July 2018.
In addition to that exciting news, Kelly and her staff were busy making plans and getting grants to build on the successes in the
Early Childhood and ABC School-Age Enrichment Programs. As always, the children, youth and families in the Berkshires are
foremost in the minds of everyone involved at the Brigham Center and programs continue to evolve to best serve everyone.
We can only look forward to all that 2019 has in store!
It’s been an honor to serve the Brigham Center as Board President, Treasurer and member for so many years!

Today the Gladys Allen Brigham Community Center is proud to
provide Pittsfield and Berkshire County children and families with these
programs:
Early Childhood Education – for infants to pre-kindergarten– Center staff
furnish a safe, nurturing, educational environment with a focus on successful kindergarten readiness and family strengthening.
ABC School Age Enrichment Program – for children kindergarten to age 14
– Children attend before and after school and during the summer with a
focus on literacy, education support and life skills programming.
Girls Inc. of the Berkshires – for girls 5 to 18 – As an affiliate of the national
Girls Inc. organization research-based programs are offered to teach girls
key skills in economic literacy, substance abuse prevention and pregnancy
prevention; we work to inspire girls to be strong, smart and bold.
Youth Empowerment Services – for adolescent girls and boys – Staff focuses
on character, values and leadership development, career exploration, selfesteem and confidence building; interventional case management; all
designed to promote academic success, family strengthening and prevent
teen pregnancy.
Camp Stevenson-Witawentin – for girls ages 5 to 18 – A memorable day
camp experience for up to 100 girls each summer on Onota Lake The camp
offers activities to curb summer learning loss and help reduce “nature
deficit disorder”; a Counselor in Training program gives young women an
opportunity to learn the skills needed to become a future camp counselor.
Aquatics – for children and families – Group and private lessons for all ages
including toddler and preschoolers, water aerobics, family and lap swim
time, skill clinics, as well as, therapeutic swim programs for disabled
individuals and community rentals.

— Ryan Melle, President

Treasurer’s Report
The Gladys Allen Brigham Community Center’s finance committee meets each month prior to the board meeting to review, discuss, and provide direction related to the organization’s financial activities. The
Finance Committee then prepares and presents pertinent financial information to the Board for review,
discussion, and recommendation.
The organization finished the fiscal year ended June 30, 2018 with $1,775,000 in income and
$1,857,000 in expenses resulting in a net deficit of $82,000. Income consisted of $1,741,000 of operating income
and non-operating income (investment revenue) of $34,000 for the year. Expenses included $215,000 of noncash depreciation.
With respect to FY18 revenue, the Gladys Allen Brigham Community Center received additional unbudgeted restricted funding for the Go Girl Program Fund to benefit Girls Inc. of the Berkshires in pledges and income totaling
$30,500.
The Early Childhood Education and ABC School Age Enrichment Programs continued to maintain positive enrollment throughout
the year and in some months exceeded the budgeted quantity. Girls Inc. of the Berkshires launched a new program titled Girls
Inc. Eureka, for young women interested in STEM education and careers in Berkshire County. This program was a goal of the Go
Girl Campaign and has come to fruition through grant support from Berkshire Gas, an operating subsidiary of AVANGRID, Inc.
(NYSE: AGR), a diversified energy and utility company, and Cranwell Resort & Spa, a Hyatt company. A $19,000 grant from the
Amelia Peabody Foundation supported the construction of a new retaining wall, repairs to a large section of the parking lot, the
catch basin was repaired to state specifications and a concrete pad was replaced at the child care entrance making it more stable
for families. All good things for the overall operation of the center this year.
The Gladys Allen Brigham Community Center finished the fiscal year with $2,801,000 in assets and $91,000 in liabilities.
The largest portion of the assets consists of fixed assets (buildings, land and equipment) with a book value of $1,632,000.
— Karen Sinopoli, Treasurer
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