
Bedford Public Library System 
Board of Trustees meeting Minutes 

Bedford Central Library  
October 1, 2019 

 
Board members present: Natalie Martin, Debbie Bahouth, Randy Cox, Penny Carter, Mary Jo Krufka and 
Jan Markham. 
 
Staff present: Jenny Novalis, Library Director 
 
Randy called the meeting to order at 7:07pm.  
 
Randy asked for a motion to approve the agenda. Jan motioned to approve the agenda, Natalie 
seconded, all agreed.  
 
Randy asked for a motion to approve the minutes from the previous meeting.  Debbie motioned to 
approve the minutes, Natalie seconded, all agreed. 
 
No public comments. 
 
Board Chair Report: Randy asked for nominations for a member to serve on the long range plan 
committee.  Debbie nominated herself, Randy asked if there were any other nominations, there were 
none. Penny seconded the nomination, all agreed.  
 
Directors Report: Jenny and the Foundation Board members discussed the upcoming Foundation 
fundraiser, A Celebration of Reading.  There will be a silent auction, basket raffles, a 50/50 drawing and 
a door prize.  Only 100 tickets are to be available, and are on sale today.  
 
Library CIP requests have been submitted to the County for the 2020-21 year. They are the same as was 
discussed at the last meeting with one additional item.  The “can light” replacements that Ivan has been 
working on for all the buildings has been added to the CIP for the three remaining branches, Moneta, 
Montvale and Stewartsville.  The Library has already funded around $44,000 of this multiyear project, 
and we would like to ask the County to fund the last $45,000 and get it done next year. The Board 
discussed this and agreed.  
 
The parking lot lights have all been upgraded to energy efficient LED lighting at all locations except 
Montvale.  Ivan decided to outsource the pressure washing jobs and we would like to use fund account 
monies to cover the expenses.  It will be a total of $6,250. The Board reviewed the fund account 
balances and asked about the status of our last erate reimbursement request.  Jenny noted that  a new 
Federal contractor has taken over the erate process and everything has slowed to a crawl with multiple 
reviews and backlogs of paperwork.   There is still the carryover amount from last fiscal year to 
designate to one or more of the fund accounts though. Penny motioned to approve spending $6,250 
from the building fund account, Mary Jo seconded, all agreed.  Bedford Central staff were having 
difficulty accommodating all the storytime participants and decided to map out a new furniture/shelving 
design for the children’s area.  It is now much easier to hold the large storytime groups in our childrens 
area. The County is completing roofing repairs at Bedford Central and a new double capacity book drop 
has been purchased for the Forest Library. The Forest Friends group has agreed to pay for half of the 
cost of this drop and staff are very excited.  Usage continues to be very high for the Forest Library and 



this book drop should be able to hold enough items to prevent staff from coming in on Sundays or 
holidays to empty the full bins.   
 
The annual staff day, in house training, is coming up on Columbus Day.  Jenny discussed the schedule 
and noted that with all the new staff this year, it will be a great learning experience.  
 
Staff are ready to install the RFID self-checkout system at our Montvale branch.  There will be around 
10,000 to tag initially and the system is expected to be up and running in January.  Stewartsville will now 
be the only library not transitioned to this system. As mentioned earlier we are still waiting for USAC to 
process our last BEAR, which was submitted on June 21.  Jenny will continue to call and email them until 
it is finalized.  It is time, however, to plan for the next category 2 erate project and staff are 
recommending to finish the building re-wiring jobs, tackling Bedford Central next.  The project is 
expected to cost around $20,000 and will hopefully be scheduled for the spring.  This project was bid on 
through the erate process and will be eligible for 70% reimbursement.   
 
Financial report:  The Board reviewed the financial documents and a discussion ensued about where to 
move the funds.  Randy asked for a motion to designate $25,370 or half the FY19 carryover amount to 
the building fund and half to the technology fund.    
 
Randy asked for a motion to adjourn.  Penny motioned, Jan seconded, all agreed. The meeting 
adjourned at 8:05pm. 
 


