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TO:   Friends of TSG  

 

FROM:  Amy Showalter 

 

RE:   Announcing Amy’s All Access Pass (AAAP) Club 

 

As I was skiing down the mountain at my beloved Jackson Hole last month, (actually this took 

place on the gondola and lifts, I still have to focus while skiing) l naturally thought about what I 

should be doing in 2014. The main issue with me is always the same: the immediate or remote 

threat of boredom. So, after processing client and advocate feedback, I took me awhile, but   

you have spoken and I finally “got it.”  

 

My policy has been to never raise fees for existing clients or programs, even though the value 

keeps improving as I learn more through our research and evolve my program offerings. So,   

I am offering a unique product that will give you automatic access to my research project 

results, speaking services, coaching, and discounts to public workshops through the Amy’s All 

Access Pass (AAAP) club.     

 

And no, this does not mean that we are discontinuing our stand-alone grassroots or PAC 

consulting, training, Crossfire Research, message development, or coaching services. If you 

ever hear that, it’s not true. The AAAP club is for those who want to guarantee access to me 

at a reduced fee than if the services below were contracted for separately.  

 

The AAAP Club includes access for one year from your sign-up to:  

 

• One workshop or keynote (up to two hours in length)  

• Two months individual or team coaching 

• TSG’s proprietary (non-client) research results  

• 50% discount on Innovate to Motivate registration fees 

• 50% discount on I2M Town Hall registration fees  

• 50% discount on any additional TSG-sponsored public workshop (dates and times TBA) 

 

Workshops and Keynotes  

 

AAAP membership includes one workshop or keynote on any government relations, grassroots 

or PAC topic presented to your staff, volunteers, or organization leadership, with 

reimbursement for travel expenses.  
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You can read more about our most popular workshops here: 

http://showaltergroup.com/services-and-products/speaking-training-facilitation/ or have a 

workshop designed based on our proprietary research findings outlined on pages 3 & 4.   

 

Coaching 

 

There’s a reason those at the top of their game have coaches. Any top-flight athlete, from  

Peyton Manning, to LeBron James, to Serena Williams all have coaches. If it’s good enough for 

them, it’s good enough for the rest of us. I have found that many of my consulting clients simply 

need an objective, experienced ear to confirm or debate their professional and / or 

organizational strategy, goals and outcomes. I get a massive kick out of seeing them scale new 

personal and professional heights. Thus, I’ll be offering personal and team coaching as a part of 

the AAAP program.    

 

Here’s what some of my previous coaching clients have said about our collaborations:  

 

“Anticipating a company merger and a new chain of command, Amy helped create a roadmap 

to manage the transition and a plan to advance my career. Thanks to Amy, I survived the 

changes and successfully positioned myself with the new management team. Amy was an 

extremely beneficial coach who I will use again." 

Senior Vice President of Government Affairs at national trade association 

 

"Amy's thorough and thoughtful approach to coaching enabled me to deliver a major 

presentation with great success and high-impact results. Amy challenged me to highlight key 

points with proven techniques instead of just saying words. I've never delivered a presentation 

with so much confidence and credibility. As a result of this presentation, I have unprecedented 

support for my strategic plan and am working to build a movement within our grassroots 

program." 

Director of External Outreach at national non-profit 

The coaching service includes two months access to me for individual professional development 

or team development coaching.  This means that we will talk via phone up to three times a 

month for 60 minutes each call.  You will share your goals, aspirations, and challenges, and I’ll 

coach you on your challenges, and sometimes give you homework assignments to apply to your 

situation. At the start of each call, you’ll report on your homework----what worked? What 

breakthroughs did you realize?   

 

If you are comfortable with your goals and outcomes, but you have a team you need to lead to 

new heights, I will also offer team coaching (up to four team members) for an additional fee 

based on the extent of the challenge, as some team coaching requires my in-person diagnostics 

and facilitation.   
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Research    

 

We’ve conducted over 10 proprietary research projects (see below).  Many organizations have 

hired me to present workshops on particular research findings and how they apply to their 

government relations work.  A couple of my clients told me I just haven’t done a good job of 

letting people know all the interesting findings we have from these projects, so I’m making 

them more accessible.   

 

Access to research is not enough. Everyone is doing “research” projects now, and it’s only as 

good as what you do with the findings. I’m willing to step in and help with a speech or 

workshop on my research topics and even some coaching to help you apply the findings to your 

current challenges.   

 

Research Findings Available through the AAAP Club  

 

The 2013 Grassroots Influence Pulse  - Conducted with Dr. Kelton Rhoads, this is the only 

research of its kind that’s providing benchmarks for the grassroots advocacy profession on what 

tactics are being used to persuade legislators, what’s working, what’s not, and, the receptivity 

(or not) of legislators toward your influence attempts.      

 

PAC CSI: Uncovering the Behaviors that Lead to PAC Fundraising Success -   We all have read 

PAC benchmarking surveys, but what are the behaviors of senior leaders, PAC board members, 

recruiters, and staff that lead to fundraising success? We’ll share this in this unique project with 

PAC’s that raise an average of over $850,000.00 per election cycle.   

  

The Underdog Edge: What It Is, How to Get It, and Why Your Organization Needs it for 

Influence Success -  Findings from my book that will give you new ways to get powerful 

legislators on your side. (As you know, Malcolm Gladwell has also published a book on 

underdog success, so we are thrilled to see the underdog movement catch fire!)   

 

 Nice is Not a Lobbying Vice – Can powerful lobbyists be nice? Is being “nice” a prerequisite for 

success? From my research with members of the Association of Government Relations 

Professionals (formerly the American League of Lobbyists), find out who the nicest lobbyists 

are, what they do to get that reputation, and how it correlates with effectiveness and, yes, 

power (it does, by the way).  

 

Persuasion Tactics that Change Legislators’ Minds: The Fortune ‘Power 25’ Influence 

Inventory -  This is the only research of its kind to look at successful and unsuccessful influence 

campaigns by examining over 70 influence variables. From examining those factors, we know 

what causes an opposed or undecided legislator to change his or her mind and move in your 

direction.  
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How to Keep, Find and Motivate Quality Grassroots Volunteers: The Fortune “Power 25” 

Grassroots Benchmarking Inventory – Again, the only research with this elite group of 

associations that uncovers what groups from the AARP, to the NRA, to the U.S. Chamber, to the 

AFL- CIO have in common when it comes to engaging their most productive grassroots 

volunteers. 

 

Preventing and Curing Issue Fatigue: How to Keep Your Grassroots Rock Stars Engaged in Your 

Cause – We took four years of workshop participant responses to find out what causes them to 

burn out, and how to prevent issue fatigue. The results will surprise you, because much of their 

disengagement stems from, you guessed it, our own words.  

 

Winning Hearts and Minds: Attitudes Toward Political Involvement - (2007 and 2010 versions) 

Find out if you experience the same obstacles as your peers when it comes to PAC fundraising 

and grassroots involvement.  We also asked PAC prospects why they do or don’t contribute to 

their organization’s PAC. Hint: you have to lift the veil to get their commitment.   

 

How Much Does It Cost? 

 

No matter where you are on your journey, I hope that you’ll consider being a part of Amy’s All 

Access Pass Club. Contact me to sign up---discounts apply if you join by January 31, 2014.  

 

Just ping me with any questions, thanks. 


