Challenge Labs
for Hiring Talent

Hiring processes are not only tiresome and hectic, but they also take up billions, annually.
But the question is “is it money well spent?”. Well! The answer is no. Companies are not
getting much for their money as well as the time. Most of the employers agree to the fact
that they do hire wrong people at times. That is not it, the worst is the enterprises are not
even aware such hires can cost them 4-5 times of the annual salary. We all know what
dictates the first screening of a candidate, a resume. We have also many a times heard that
a great resume lands you a great job. Correct! But it might not be the best tool for the
employers, it can be quite ambiguous. A lot to take in? Let us take some first-hand user
cases to understand this phenomenon a little better.
Prashant, Hiring Manager, was the new incharge of the hiring team of a reputed
company. With time and experience he was
quite sound with the technologies and knew
exactly what to look for in a candidate. So, first
he asked his team to sort the applicants in
accordance to the required qualification, then
experience, and finally he will look for that
extra zeal in the candidate.
Prashant received a request from an
Engineering manager in his organization to
recruit 5 candidates with experience in Cloud
technologies – AWS and Azure being critical,
and GCP being optional. The team did a
fantastic job of sorting through the best
qualified and relevant experienced applicants.
Each of the selected candidates had at least
one or two of the Cloud certifications, had
given impeccable answers, were quick to
answer questions, and had many success
stories in their professional careers.
Prashant along with few others from the team
selected 5 best candidates for the job. He was
confident to have selected the best. The 4
weeks training took 6 weeks for two
employees and one of them took almost 2
months to get a grip on the work. And the rest
two employees though worked fine for a
month or so, but escalations quickly started on
their work too.
Unfortunately, the most relevant candidates
were not the right candidates.

Shruti, COO, appointed a third party recruiting
agency to hire the best industry talents. The
agency had specialists from different principles or
departments to look for very specific talents. They
had designed tests or assessments for each
candidate, the submissions which would be
screened by the industry experts.
The whole process was manual, which made it
hectic and time taking. Some candidates
complained that this was like a Cloud Certification
exam.
Experienced and best candidates dropped out of
the test due to the commitment because of the
amount of preparation that was needed to take
these tests. This was not a welcome idea of
recruitment though assessments are one the best
proven methods.
So, the company had to drop the difficulty levels
and settle for the candidates who were not ideal
for the job.

Komal, Assistant Manager of a hiring consultancy
enlightened us with a very peculiar trend among
some of the candidates. She mentioned of a few
candidates of a minority race, they seemed to
have performed poorly in each drive.
Consequently, they were eliminated from the
recruitment drive. But this gave rise to an upsurge
claiming inequality towards some race during
recruitment. When the higher authority
intervened, it was decided to re-test the
candidates. This time most of them performed
quite well.

It was later discovered that candidates
underperformed on the tests independent of
their actual capabilities, may be due to
inherent biases of the interviewers.
Many such cases and similar cases happen all
over the world at recruitment drives.
Right and efficient employees can either make
the company or lack of them can break the
company.
So, let us investigate the challenges that
enterprises face while hiring new staff in the
traditional hiring processes.

The Challenges
1

A resume does not unravel a
candidate’s true job skills, how he/she
handles pressure, control management,
deals with a crisis, etc.

2

Resumes work on relevant qualification,
or work experience, etc. This relevance
is not only a vague scale to measure
one’s capabilities but can also
encourage existing discrepancies.

3

Candidates are asked to describe their
previous experience, and how they plan
to use it in the given position. Though
this yields better results, but again are
ambiguous because of manual
screening.

4

Multiple choice questions or scenariobased questions can be built to be
exhaustive in the topic being
interviewed, but it becomes more of a
memory test for the person and not a
skills test

5

Candidates can be also assigned some
real work like situation and asked to
perform, but again proper evaluation
can be a challenge.

6

Last but not the least, calling up
candidates to the office and setting
them up for tests or assignments is quite
a thing for both recruiters and
interviewees.

7

Certification tests are mostly
multiple choice based and some
descriptive, but rarely do they
involve practical assignments

So, it is about time
enterprises ditch the
resume, the so-called
ubiquitous tool for a better
and more accurate talentscreening approaches.

What we suggest is a
game-changing method
from the house of
Nuvepro, Challenge Labs.
What are challenge labs?
And how are these
helpful for enterprises?
Features that make
challenge Labs fit for a
recruitment drive
•

•

•
•
•

Well, to start with challenge labs are
basically cloud labs that are attached to
Challenges.
These labs have their entry and exit
defined for their challenges. This
automates the screening of the candidates
along with their job skills.
Candidates can remotely access the test at
their time.
These are customized labs, can be curated
to serve the exact job detail.
These labs work with least or free of human
intervention; hence the scale is
unprecedented and free from bias.

Then where does Nuvepro
step in?
•
•
•
•
•

Define the challenge so that they mimic
real world situations
Provides the framework to grade the
submissions.
Sets up the lab to achieve maximum
accuracy.
Curates the entry and exit criteria in
consultation with the hiring organization.
For any lab related issues, Nuvepro
provides troubleshooting as well.

Nuvepro assists the
enterprises to hire the right
candidate over the best one
without any biases.

Get a free
trial. Today.
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