
WEST CHICAGO PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES

REGULAR MEETING MINUTES
MONDAY, January 25, 2021

7:00 P.M.
ONLINE VIA ZOOM

A. CALL TO ORDER: President Conradt called the meeting to order at 7:02
p.m. President Conradt confirmed that all attendees were able to hear
the proceedings.

         President Conradt stated she determined that an in-person meeting is
         not practical or prudent due to the pandemic; and therefore the meeting
         would be held virtually.  President Conradt further stated that she
         determined that due to the pandemic, it is not feasible to have Library
         Trustees, the Library Director, or the Library's attorney present at
         the Library.

B. ROLL CALL:
TRUSTEES PRESENT: Nancy Conradt, President; Frank Fokta, Vice
President; Richard Bloom, Treasurer; Diane Kelsey, Secretary; Corrine
Jakacki, David Reynolds, members.

         STAFF PRESENT: Ben Weseloh, Library Director.

C. APPROVAL OF THE MINUTES:
1. Special Board Meeting - November 23, 2020: Ms. Jakacki moved to
approve the Minutes of November 23, 2020, as amended; seconded by
Mr. Bloom. Corrections included:
i reflect that Ms. Jakacki was present, and Mr. Tawney was not present.
ii reflect that Mr. Reynolds arrived at 6:50 p.m.

         Roll Call Vote - Yes: Corrine Jakacki, Richard Bloom, Frank Fokta,
         Diane Kelsey, Nancy Conradt; Abstain: David Reynolds. Motion carried.

2. Board Meeting - November 23, 2020: Ms. Jakacki moved to approve the
Minutes of the Regular Board Meeting of November 23, 2020; seconded by
Mr. Bloom.

         i Page 2, Item I-1, President's Report, correct the spelling of Barb
         Laiman.

         Roll Call Vote - Yes: Corrine Jakacki, Richard Bloom, Frank Fokta,
         Diane Kelsey, David Reynolds, Nancy Conradt.  Motion carried.



D. RECOGNITION OF THE PUBLIC: Jenny Winter, staff.

E. PUBLIC COMMENTS: None.

F. AGENDA - ADDITIONS/DELETIONS:  None.

G. PRESENTATION:
1. Annual Financial Report (Audit), Year Ended June 30, 2020:
Brian LeFevre provided an overview of the Annual Financial Report and
the Auditor's Communication to the Board of Trustees, including:
Annual Financial Report, Page 1, the independent auditor's report, the
auditors follow two sets of standards: 1, the auditing standards issued
by the AICPA, the American Institute for Certified Public Accountants;
2, the Financial Reporting Standards by the Governmental Accounting
Standards Board, GASB.

         Mr. LeFevre reported that the auditors are pleased to present an
         unmodified opinion, or clean audit opinion, which means the financial
         statements are presented fairly, in accordance with generally accepted
         accounting principles, and free of material misstatement; that is the
         highest level of opinion that an entity can receive on its financial
         statements.

         the Statement of Net Position: Is a consolidated balance sheet.  In the
         net position, the capital assets are segregated, and the restricted
         amounts for IMRF are segregated; ending the year with an unrestricted
         deficit, which presents no concern, that is a function of the pension
         liability being reported on the financial statements.

         Statement of Activities: The Library has a decrease in net position for
         the year, which is also nothing to be concerned about.

         Balance Sheet: The total fund balance of the general fund at June 30,
         2020 was $626,000.00, which included $500,000 in the GASB 54 fund.
         Special Reserve fund balance was just over $62,000.00; and IMRF was
         $4,480.00, a slight decrease in fund balance.
         The Notes to the Financial Statements provide more detailed information
         to support the financial statements.

         IMRF: As of the six months ending June 30, 2020, $20,690.00 was
         deposited by the District into IMRF for the District's share; and net
         value in the IMRF plan held for the District was $3,518,532.00. The net
         investment for the year was $531,000.00; and the District is 81.94%
         funded, up 7% from the previous year.



         Property taxes are the largest revenue stream to the District.  The
         District's assessed valuation was back up over the 2011 valuation, at
         $791 million; and the Library collected 99.08% of what was extended by
         the County.

         The Auditor's Communication to the Board of Trustees was provided in
         compliance with the auditing standards, and the second section relates
         to any recommendations for improvement as well as upcoming GASB
         pronouncements. Two items related to GASB pronouncements were taken
         care of for year-end, neither were a significant impact to financials;
         and there were no adjustments to cash.

         Any recommendations for improvement would be made on Page 8;  none were
         made. The only GASB pronouncement on the list of new standards that may
         have an impact on the District is the lease standard, but it appears
         the District will not have any material leases of which the auditors
         are aware. The original standard was to be implemented June 30, 2021,
         but it has been extended by 18 months, or two fiscal years, due to
         COVID.

         All the Adjusting Journal Entries were sent to the Library's
         accountant, and the AJE's are included in the December 31, 2020
         financial statements.
         (Mr. LeFevre left.)

H. TREASURER'S REPORT:
1. Approval of the Bills for December 2020 and January 2021:

         Mr. Bloom moved that the Board approve payments for November 2020 in
         the amount of 142,906.08; seconded by Mr. Reynolds.  No comments or
         questions were offered regarding the claims list for November 2020.

         Roll Call Vote - Yes: Richard Bloom, David Reynolds, Frank Fokta,
         Corrine Jakacki, Diane Kelsey, Nancy Conradt. Motion carried.

         Mr. Bloom moved that the board approve the expenditures for December
         2020 in the amount of $132,612.98; seconded by Ms. Jakacki.  No
         comments or questions were offered on the claims list for December
         2020.

         Roll Call Vote - Yes: Richard Bloom, Corrine Jakacki, Diane Kelsey,
         Frank Fokta, David Reynolds, Nancy Conradt. Motion carried.

2. Financial Statements for November/December 2020: Mr. Bloom stated
that the expense lines for December 31 that indicate a parentheses



         around a figure, that connotes a negative amount, some due to the AJEs.

         The Library is $3,706.00 under the 25% threshold, as established by
         policy, that it is allowed to have in its GASB 54 Fund. Going forward
         the Library will be required to put only 25% of the incremental
         increase in the year-over-year budget into the GASB 54 Fund.

         From a budgetary point of view, the Library is 50% of the way through
         the fiscal year, and expenditures to date are approximately 43.4%.

         The Special Reserve fund is at $122,353.00; $75,000.00 was transferred
         last year from Corporate into Special Reserve. The library building is
         about 27 years old, so restoring the Special Reserve fund back up to
         the $250,000.00 level is recommended.

I. COMMUNICATIONS:
1. Real Estate Tax Abatement Incentive - 555 Innovation Drive:
Scannell Properties.
2. Real Estate Tax Abatement Incentive - 2595 Enterprise Drive: Greco/
DeRosa Investment Group.

         The two entities are asking for tax abatement as an incentive to have
         either themselves or tenants move into the properties. The Library's
         attorney has indicated the two agreements are ready for signature if
         the Library wishes to approve.  The agreements are essentially
         identical to the four or five agreements previously approved.

         A third tax abatement is being prepared from another company, which
         will probably be presented on the February 2021 Board Agenda for
         action.

J. REPORTS:
1. President: President Conradt noted that as of the upcoming election,
the Board of Trustees will have four seats open, and only two
candidates who have submitted their petitions to be on the ballot. The
Board has the ability to make appointments to fill open positions after
declaring the seats vacant. The library's attorney will be consulted to
determine when the vacancy can be declared.

         Discussion was had that a call for applicants will be posted on the
         Library's website, and Trustees can get the word out in the community
         that the positions are open.

2. Library Director: The Library is 50% of the fiscal year elapsed as
of the December 31 financials.  To date 99.06% of the property tax



         income has been collected for the year; and 96.98% of revenues for the
         overall budget have been received, a shortfall of $68,023.00.  The
         expenditures are at 43% for the year, largely due to a couple open
         staff positions and the fact that the library has been closed due to
         the pandemic, causing utilities to be down somewhat.

         The Personal Property Replacement Tax, budgeted for $35,000.00, is on
         track.  The Library received a check from the City of West Chicago on
         January 8, 2021 in the amount of $17,908.82, slightly more than half of
         the anticipated PPRT for the year.

         The transfers approved at the November board meeting were made:
         $58,000.00 to the GASB 54 Fund from the Corporate carryover; $60,000.00
         into Special Reserve; and $37,405.00 for the Per Capita Grant from the
         Illinois Funds account to the Corporate account.

         The annual elevator inspection was completed. The Library signed a
         three-year contract for natural gas pricing. The Library is currently
         paying .3243 per therm, and the future rate has been locked in for
         three years at .3137 per therm with Constellation, which is both the
         incumbent energy supplier and the low bid for the new contract,
         renewing in April 2021.

         Mr. Weseloh provided a COVID-19 update. The administration is looking
         for two consecutive weeks at a positivity rate less than 8% in order to
         reopen the library at reduced capacity.

         Three more libraries joined the SWAN consortium, which is now at 100
         libraries. SWAN looks at accepting libraries every two years. Last year
         SWAN brokered a deal with EBSCO for a database package. Some libraries
         throughout the year have mentioned that they want to get out of the
         deal. SWAN is going to put out a survey to ask which libraries would
         like to be a part of the deal going forward and which want to opt out.
         They do anticipate having this resolved by March, which would fall in
         line with the West Chicago Library's budget season.

         Mr. Weseloh attended the RAILS members update during the month of
         December. They had applied for and received an e-book grant through the
         Secretary of State's CARES grant in the amount of $125,000.00.  The
         grant supported K-12 e-content on the E-Read Illinois Shared Collection
         to purchase more than 4,000 educational and fictional titles.

         The deadline for submitting the annual Per Capita Grant is March 15.
         The Board is required to review Serving Our Public 4.0, which the
         Trustees should have received a copy of in the mail. Discussion of the



         Per Capita Grant is on the January 25 Agenda as Item L-3, but it will
         likely end up on the February Agenda for discussion.

         The annual Library Legislative Meet-Up is scheduled for February 19,
         2021, from 12:00 to 1:30 p.m. via Zoom. Registration for the event was
         emailed to the Trustees. This is a free event for board members and
         West Chicago Library employees because the Library is an institutional
         ILA member. Mr. Weseloh plans to attend.

3. Department Managers: Written Department Reports were included in the
Board packets. Mr. Weseloh provided additional departmental updates:

         Adult Services: The personal reading lists have gone onto the website.
         A forum was created for residents to submit what they would like to
         read based on their interests, and the librarians pick out three to
         five books that appeal to that particular interest.

         Young Adult: There were 26 social media video posts for book talks to
         try and generate interest for other people to read the same material or
         the same author; and step-by-step craft videos for teens were posted in
         November and December, and they had 1,508 views.

         Circulation: Curbside pickup services continue. Checkouts of physical
         items decreased 41%, almost 42%, in November, and a 26% decrease in
         December compared to the previous year; and the electronic materials
         increased 26% in November, but decreased 14% in December from the same
         period in 2019. New library card-holders have been added at a rate of
         62 in November and 68 in December. At the end of December 2020, 55.07%
         of the District population have library cards.

         Technical Services: Mike Novy has tracked the Library's Better World
         Book Sales and commissions from 2009 to 2020, and the total commissions
         was $2,456.63. The book plate collection report lists the top three
         book plates that were viewed; and 1,036 book plates were viewed in
         November, and 2,471 book plates were viewed in December through the
         Illinois Digital Archives.

         Youth Services: The department continues to create kits for curbside
         pickup. They've been very popular. The Home for the Holidays event had
         some very good views and participation.

K. UNFINISHED BUSINESS: None.

L. NEW BUSINESS:



1. Intergovernmental Agreement between the City of West Chicago, DuPage

         Airport Authority, West Chicago Library District, West Chicago Fire
         Protection District, West Chicago School District 33, Community High
         School District 94, and Scannell Properties #371 LLC in Regard to a
         Property Tax Abatement Relative to the Development of the Scannell
         Property (555 Innovation Drive): Mr. Bloom moved to approve the
         Intergovernmental Agreement with Scannell Properties #371, LLC;
         seconded by Ms. Kelsey.

         Discussion was had regarding the property taxes that the incoming
         business will pay and the taxing districts will receive before, during,
         and after the property is developed.

         The abatements have a clause in them that if for any reason there is a
         break in the contract by the individuals who are entering into it, at
         different intervals the taxing bodies would recover a stated amount of
         dollars. The new business is projected to bring 20 to 30 new jobs into
         the community.

         Roll Call Vote - Yes: Richard Bloom, Diane Kelsey, Frank Fokta, Corrine
         Jakacki, Nancy Conradt. No: David Reynolds. Motion carried.

2. Intergovernmental Agreement Between the City of West Chicago, DuPage
Airport Authority, West Chicago Library District, West Chicago Fire
Protection District, West Chicago Elementary School District 33,
Community High School District 94, and Crest Hill Investment, LLC in
Regard to a Property Tax Abatement Relative to the Development of the
Greco/DeRosa Property (2595 Enterprise Drive): Ms. Jakacki moved to
approve the Intergovernmental Agreement with Crest Hill Investment,
LLC; seconded by Mr. Bloom.

         The tenant business is associated with Greco and Sons, Inc. The
         agreement states that if one of the Greco companies does not take
         possession, the City can decide if the property can be sublet out to
         another tenant under the agreement.

         Roll Call Vote - Yes: Corrine Jakacki, Richard Bloom, Frank Fokta,
         Diane Kelsey, Nancy Conradt. No: David Reynolds. Motion carried.

4. Per Capita Grant Requirements (Serving Our Public 4.0): The review
of Serving Our Public 4.0 will be completed at the February Board
Meeting, which will be the last opportunity before the grant is due.
Mr. Weseloh will ask some of the managers to attend the next Board
Meeting to create a more robust discussion of the document. Mr. Weseloh



         is hoping to have a draft of the Per Capita Grant available for the
         February Board Meeting.

         Some of the areas that have been discussed by staff include: The
         Library is considering forming a cooperative collection plan with other
         libraries in close proximity to one another; training on adaptive
         equipment and software; technology to include a self-checkout option;
         and a long-range plan. Previously portions of a long-range plan were
         implemented based on designs created by Studio GC.
         The most recent facilities report was created by Elara in 2011. Staff
         discussed the possibility of having another facilities report developed
         in FY2021, which would inform the Library where to expend money for the
         building in the next one, three, five, ten years.

M. CLOSED SESSION: None held.

N. RETURN TO OPEN SESSION: No Return to Open Session held.

O. ADJOURNMENT: All business having been completed, President Conradt
stated no closed session would be held, and adjourned the meeting at
8:42 p.m.

         Catherine A. Rajcan
         Recording Secretary
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