
WEST CHICAGO PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES

REGULAR MEETING MINUTES
TUESDAY, MAY 28, 2019

A. CALL TO ORDER: The meeting was called to order at 7:00 p.m. by
President Conradt.

B. ROLL CALL:
TRUSTEES PRESENT: Nancy Conradt, President; Frank Fokta, Vice
President; Richard Bloom, Treasurer; Tom Tawney (Secretary Pro
Tem); Corrine Jakacki and David Reynolds, Members.

          STAFF PRESENT:  Ben Weseloh, Library Director; Joan Happel,
          Bookkeeper; Margo Burkhardt, Public Relations Specialist; Michael
          Novy, Technical Service Manager; Gabe Cardenas, Circulation;
          Dominique Mendez, Youth Services Manager; and Jason Rock,
          Information Technology Librarian.

C. NOMINATING COMMITTEE:  Mr. Bloom stated the Nominating Committee
recommends the Slate of Officers for the West Chicago Library
District for FY 19-20 as follows:  President: Nancy Conradt; Vice
President: Frank Fokta; Secretary: Diane Kelsey; Treasurer:
Richard Bloom.

          President Conradt followed the procedure of calling for nominations
          from the floor for each position, entertaining nominations, if any,
          from the floor, and subsequently closing the nominations:

a. Nominations were called from the floor for the office of
President, no further nominations were received for this position,
and the nominations for the office of President were declared
closed.  Nancy Conradt was declared elected by acclamation as
President.

b. Nominations were called from the floor for the office of Vice
President, no further nominations were received for this position,
and the nominations for the office of Vice President were closed.
Frank Fokta was declared elected by acclamation as Vice President.

c. Nominations were called from the floor for the office of
Secretary, no further nominations were received for this position,
and nominations for the office of Secretary were closed.
Diane Kelsey was declared elected by acclamation as Secretary.



d. Nominations were called from the floor for the office of
Treasurer, no further nominations were received for this position,
and nominations for the office of Treasurer were closed.
Richard Bloom was declared elected by acclamation as Treasurer.

D. APPROVAL OF THE MINUTES:
1. Board Meeting - April 22, 2019:  Mr. Bloom moved to accept the
Minutes of the April 22, 2019 Regular Board Meeting; seconded by
Mr. Tawney.

          Roll Call Vote - Yes: Richard Bloom, Tom Tawney, Frank Fokta, Nancy
          Conradt.  Abstain:  Corrine Jakacki, David Reynolds.  Motion
          carried.

2. Special Board Meeting - May 8, 2019: Mr. Bloom moved to approve
the Minutes of the Special Board Meeting of May 8, 2019; seconded
by Ms. Jakacki.

          Roll Call Vote - Yes:  Richard Bloom, Corrine Jakacki, Tom Tawney,
          Nancy Conradt.  Abstain:  Frank Fokta, David Reynolds.  Motion
          carried.

E. RECOGNITION OF THE PUBLIC: None.

F. PUBLIC COMMENTS:  None.

G. AGENDA - ADDITIONS/DELETIONS:  Item O, No. 2, may be deleted if
the Minutes of the May 28, 2019 Closed Session are not discussed.

H. TREASURER'S REPORT:
1. Approval of the Bills for May 2019: Mr. Bloom moved that the
Board approve expenditures in the amount of $180,072.11; seconded
by Mr. Fokta.

          One final snow removal bill has not yet been received.
          Midwest Sealcoat did not finish the sealcoating due to weather
          conditions.  They plan to perform the sealcoating Saturday, June 1,
          after the library closes, weather permitting.

          Roll Call Vote - Yes:  Richard Bloom, Frank Fokta, Corrine Jakacki,
          David Reynolds, Tom Tawney, Nancy Conradt.  Motion carried.

2. Financial Statements for February 2019: Mr. Weseloh reported on
the Financial Statements during his report, Item J-5.



I. COMMUNICATIONS:
1. Office of the Secretary of State's - Board Vacancies:
Subsequent to Pat Weninger being elected as a Trustee in April, she
submitted her resignation due to a family health situation.
Mr. Weseloh will notify the Secretary of State about the change due
to the resignation of Pat Weninger and the appointment of Frank
Fokta to fill the position.

2. Office of the Secretary of State - 2020 Census: The City's
desire to have a Complete Count Committee formed has been delayed
at this point.  The 2020 census will be the first census where
electronic counting will take place.  The Secretary of State is
encouraging libraries to be a place where residents can come and be
counted for the census.  An accurate count is very important
because the allocation of federal dollars is based on the census
count.

3. DuPage County Election Commission - Election Results: The
official canvas results from the election were included in the
board packets.

J. REPORTS:
1. President:  President Conradt stated that, as advised by the
Library's legal counsel, the Library Board has a right to fill open
positions.  The Library Board held a Special Meeting on May 8,
2019 to fill the open position as a result of Pat Weninger's
resignation; the position was filled with the selection of Frank
Fokta.

          President Conradt met with Mr. Weseloh on May 14, 2019 to discuss
          his Director's Evaluation.  They discussed the items the Board
          discussed at the evaluation meeting, including the topic of
          collection and program development.  Mr. Weseloh was enthusiastic
          about providing the Board with more information on those items.

          The Board has been reviewing the required process for approval of
          closed session minutes.  The Library's lawyer informed the Board
          that closed session minutes can only be approved in open session.
          President Conradt read to the Board the sections of the Open
          Meetings Act that are pertinent.

2. Appointment of Finance Committee:  Ms. Conradt appointed
Richard Bloom, Chair; Diane Kelsey and Corrine Jakacki, Members.

3. Appointment of Policy Committee:  Ms. Conradt appointed Frank



          Fokta, Chair; David Reynolds and Tom Tawney Members.

4. Appointment of Ad Hoc Strategic Planning Committee:  The Library
has reached the end of the 2-year extension of the 5-year strategic
plan.  The Board will convene a new Strategic Planning Committee.
Ms. Conradt appointed Corrine Jakacki as the Chair of the Strategic
Planning Committee, and Diane Kelsey as a member of the committee.
Additional membership, if any, may be determined by Ms. Jakacki.
The Library Director will also serve on the committee.

5. Library Director: Mr. Weseloh stated that the fiscal year
elapsed is 83.3 percent.  Two categories that are over budget are
Facilities & Operations, and Professional Services - Legal.
Overall expenditures are just shy of 80 percent.  Revenues
collected are at nearly $68,000 over the budget.

          Mr. Weseloh included in his report the data on interest earned in
          the Library's investment funds, totaling approximately $900.00 for
          the month of April.  Amanda Hanson wrote a Dollar General literacy
          grant and was awarded the grant, $2,000.00, which will be used for
          the summer reading program.

          Mr. Weseloh had three quotes from companies that could handle the
          card swipes, or the card access, to the doors.  All of them came in
          a little bit more than had been budgeted; therefore, Mr. Weseloh is
          going to have them revise the quotes. The card swipe for doors
          costs approximately $3,000 per door; and there are 12-15 doors on
          which the swiping technology is to be installed.  The doors will be
          completed in phases, a few doors at a time.

          Annual landscaping has been performed, including trimming of trees
          and bushes, removal of some bushes, and placing of mulch.  The
          center island outside the main entrance will be addressed next
          year.

          Midwest Mechanical and Delta Controls met with Mr. Weseloh to
          continue investigating and planning the VAV box installation and
          the HVAC controls installation.  The lead time is about five weeks.

          The computer purchase was made, and new computers were installed in
          youth services as well as several staff computers.

          Mr. Weseloh met with the director of public works to discuss the
          Washington Street project, which will be completed in four phases.
          The initial phase is going to have a complete closure of the road;



          and the project is expected to start mid June and to last until
          October.

          Mr. Weseloh would like to rename the Program Room as the Library
          Foundation Room.  The Library Foundation has been extremely
          generous in making substantial donations in the last year and a
          half to upgrade the Program Room.  The consensus of the Board was
          to support the renaming of the Program Room as the Library
          Foundation Room.

6. Department Managers: Written reports were included in the board
packets, and short oral reports were provided by Administrative
Services, Adult Services, Circulation Services, Technical Services,
Information Technologies, and Youth Services.

7. Finance Committee Report:  Finance Committee met on May 21 at
12:05 p.m.  Present were Richard Bloom, Chair; Tom Tawney, Member;
Nancy Conradt, ex officio (arrived at 12:20 p.m.); Ben Weseloh and
Maureen Bajor, Staff.

          The minutes of the March 28, 2019 committee meeting were approved.
          Two topics of discussion were covered:  Review the revenue side and
          the expense side of the budget.  DuPage County sent a document
          which included the exact dollars the Library will be receiving
          through the tax levy.

          On the expense side, the Committee recommends the addition of the
          upgrades to the information system to the HVAC system to the budget
          as a Special Reserve expense.

          The meeting was adjourned at 1:15 p.m.

          The Committee recommendations to be considered later in the agenda
          include the new salary schedule, a change of the dates of
          implementation of the salary schedule, and the '19-'20 operating
          budget.

K. UNFINISHED BUSINESS: None.

L. NEW BUSINESS:
1. Salary Schedule approval for 7/1/2019-12/31/2019: Mr. Tawney
moved, by Finance Committee recommendation, to approve the salary
schedule for 7/1/19 through 12/31/19.

          Roll Call Vote - Yes:  Tom Tawney, Richard Bloom, Frank Fokta,



          Corrine Jakacki, David Reynolds, Nancy Conradt.  Motion carried.
2. Change in Salary Schedule implementation from fiscal to calendar
year:  Mr. Bloom moved, by Finance Committee recommendation, to
change the salary schedule term from a fiscal year to a calendar
year period, beginning January 1, 2020.

          The Committee thought it would be advisable to run the Library
          salary schedule concurrent with the minimum wage increases for the
          next five years.  At the end of that period, if so desired, the
          Library could revert back to the fiscal year.

          Roll Call Vote - Yes: Richard Bloom, Frank Fokta, Corrine Jakacki,
          David Reynolds, Tom Tawney, Nancy Conradt.  Motion carried.

3. Income Projection & Working Budget approval for FY 2019-2020:
Mr. Bloom moved that the Board accept and adopt the working budget
as presented to the Board for FY 19-20 with the expenditure of,
under corporate, $2,235,089.00; Special Reserve account, IMRF added
in of $123,730.00; for a total of 2,358,819.00.

          The Committee has also recommended that $120,000.00 be added for
          the upgrades and controls of the HVAC system, which will be drawn
          from Special Reserve, not from the budget, for a grand total for
          the year of $2,478,819.00, revenue stream total of 2,358,819.00.

          Discussion was had regarding the automatic book renewal program.
          Several libraries have gone fine-free.  The fines are in place not
          to be punitive, but to be an incentive for patrons to return the
          materials and to pay for any damage to the materials caused by the
          patrons.

          Roll Call Vote - Yes: Richard Bloom, Frank Fokta, Corrine Jakacki,
          David Reynolds, Tom Tawney, Nancy Conradt.  Motion carried.

4. Insurance Renewal:  Mr. Bloom moved that the Board approve the
insurance renewal package in the amount of $19,878.00; seconded by
Ms. Jakacki.  The increase from the previous year is $320.00.

          Roll Call Vote - Yes: Richard Bloom, Corrine Jakacki, Frank Fokta
          David Reynolds, Tom Tawney, Nancy Conradt.  Motion carried.

5. Young Adult Overnight:  Mr. Weseloh stated the Young Adult
Council and Youth Services are making their annual request for the
Young Adult Overnight stay at the Library in July.  Approximately



14-16 young adults will participate.  Ms. Jakacki moved to approve

          the holding of a Young Adult Overnight; seconded by Mr. Fokta.
          Motion carried by unanimous voice vote.

          (Staff left.)

M. CLOSED SESSION: The Board went into closed session at 8:11 p.m.
to discuss the closed session minutes under review.

N. RETURN TO OPEN SESSION:  Ms. Conradt called the Open Session
Board Meeting to order upon return at 8:18 p.m.

          Roll Call:  Richard Bloom, Frank Fokta, Corrine Jakacki, David
          Reynolds, Tom Tawney, Nancy Conradt.

O. Approval of Closed Session Minutes:
1. Mr. Bloom moved to approve the Closed Session Minutes of May 8,
2019; seconded by Ms. Jakacki.  Motion carried by unanimous voice
vote.

          Ms. Jakacki moved to keep the minutes confidential; seconded by
          Mr. Reynolds.  Motion carried by unanimous voice vote.

2. The May 28, 2019 Closed Session Minutes were removed from the
Agenda.

P. ADJOURNMENT: President Conradt adjourned the meeting at 8:21
p.m.

          Catherine A. Rajcan
          Recording Secretary
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