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WEST CHICAGO PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES

REGULAR MEETING MINUTES 
MONDAY, SEPTEMBER 28, 2015

A. CALL TO ORDER:  The meeting was called to order at 7:01 p.m. by
President Nancy Conradt.

B. ROLL CALL:
TRUSTEES PRESENT: Nancy Conradt, President; Frank Fokta, Vice
President; Richard Bloom, Treasurer; Corrine Jakacki, Secretary;
Pat Weninger, and Rosario Herbst, Members.

          STAFF PRESENT: Ben Weseloh, Library Director; Ursula Salvesen,
          Access Services Manager; Amanda Ghobrial, Adult Services Manager;
          Susan Ladley, Administrative Secretary; Jennifer Humecke, Interim
          Youth Services Manager.

C. APPROVAL OF THE MINUTES:
1. Regular Board Meeting of August 24, 2015: Ms. Jakacki moved to
approve, as amended, of the minutes of the regular board meeting of
August 24, 2015; seconded by Mr. Fokta.

i. Page 1, Item C-2, the Minutes of the Special Meeting of July 18,
2015, were moved for approval by Mr. Bloom.

          motion carried by unanimous voice vote.

D. RECOGNITION OF THE PUBLIC:  Tom Tauni, Library District
Foundation President; Daron Widmer, Studio GC; Micki Henricksson
and Brian Neimeier from ADS, presentation on security cameras.

E. PUBLIC COMMENTS:  None.

F. AGENDA - ADDITIONS/DELETIONS: Item G-1 will be an introduction
from Tom Tauni, West Chicago Library District Foundation President;
Item G-2 will be StudioGC Bid Recommendation; and Item G-3 will be
the ADS Security Camera presentation.

G. PRESENTATIONS:
1. Mr. Tauni  introduced himself to the board and provided
information on his background and career experience.

2. Studio GC:  Darren Schretter passed out to the Trustees a copy
of the bid forms for review.  K M Holly is the apparent low bidder
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          in the amount of $339,595.  K M Holly provided a two-page list of
          references, and StudioGC contacted three of the references, and
          they were validated.

          When including the seven alternates, as listed on the K M Holly
          proposal, the total cost is $407,250.  The Library Board needs to
          determine how many of the alternates the Board will accept as part
          of the contract.  At that point, with the Board's approval, the
          contract can be negotiated, signed and be let with K M Holly.

          The Alternates were reviewed as follows:  1, new flooring in the
          Children's Area for $8,800.00; 2, demolition and electrical work in
          the Program Room, including new data power, HDMI connection, and
          new cable TV, $6,600.00; 3, demolition and electrical work for the
          second level corner work station zone, $5,360.00; 4, new chairs for
          the Program Room at $28,630.00; 5, desks and chairs for the corner
          work station, $10,340.00; 6, new furniture in the two small group
          study rooms on the second floor, $4,070.00; 7, CAD 6 cabling for
          the proposed surveillance cameras, inside only, $3,860.00.  The
          total with all seven alternates is $407,255.00.

          Discussion was had regarding rejecting the chairs for the Program
          Room and pursue obtaining chairs after the project is near
          completion; which would reduce the cost of the contract by
          $28,630.00.

3. ADS - Security Cameras: ADS personnel provided the Trustees a
packet of information regarding their company, including their
original quote and a copy of the spec sheets for the equipment that
would be used at the West Chicago Library.

          ADS offers 24/7 response time.  The company goes on site to the
          customer's facility twice a year to ensure life safety is properly
          addressed, to make sure the technology is properly functioning, and
          to find out if a change in needs has occurred since the company
          last visited the facility.  ADS currently services 175 schools and
          50 libraries in Northern Illinois.

          The recommendation to the Library is a stand-alone system which
          includes wide-angle stationary megapixel cameras, two recorders, a
          large 20-inch flat screen monitor, and all the wiring and
          infrastructure.  The system is on 24/7, and records on motion
          detection.  The cameras are analog technology, which is the type of
          cameras installed in 70 percent of commercial and municipal
          environments today.
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          The final proposal number is approximately $18,000.00 for the
          entire solution.  The ADS representatives, upon request, will
          return to the October board meeting to present an IP solution that
          provides greater surveillance coverage throughout the facility.
          Their current solution is comparable to other local libraries.

H. TREASURER'S REPORT:
1. Approval of the Bills for September: Mr. Bloom moved that the
board approve payment of bills in the amount of $159,985.79.
Seconded by Ms. Jakacki.

          Expenses specific to the renovation project are duly noted as being
          drawn from the Special Reserve account.  Details of those
          expenditures will be held internally.

          Roll Call Vote - Yes: Richard Bloom, Rosario Herbst, Frank Fokta,
          Corrine Jakacki, Pat Weninger, Nancy Conradt.  Motion carried.

2. Financial Statements:  Reviewed under Library Director's
Report.

I. COMMUNICATIONS:
1. Trustee Marcia Rubenstein submitted a letter of Resignation of
Office from the Board of Trustees, effective immediately.
Ms. Conradt will write a letter to Ms. Rubenstein, thanking
Ms. Rubenstein for the many contributions Ms. Rubenstein made to
the Library while serving on the board.

          The Library will need to initiate a search for a new trustee who
          will be appointed to serve the remaining two years of
          Ms. Rubenstein's term.  The Library will advertise in a number of
          different locations, and request that individuals interested submit
          their letters of interest and qualifications by November 1, 2015.

J. REPORTS:
1. President: Ms. Conradt stated, following the receipt of a
message of a sensitive nature which was addressed to the Library
Board via the LINC email, protocol needs to be set for responding
to the Library Board email.

          Discussion was had that an auto response will be set up to inform
          individuals emailing the Library board that the communication has
          been received and that a response will be forthcoming, if
          necessary.  The consensus of the Board is that the Library Board
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          President and Secretary will have access to check the emails
          addressed to the Board.  A policy needs to be created that when a
          Library Trustee resigns, the email for that individual shall be
          promptly discontinued.

          The Board previously voted to go to referendum in 2016, which could
          be placed on the November 2016 ballot.  Discussion was had
          regarding surveying the Library patrons to discover what the
          populace wants from their library.  The Board would like to obtain
          quotes on the cost of surveying the District's patrons, which would
          include crafting the questions, performing the survey, the
          compiling of the data, and providing a summary at the end.  The
          service provider must have the ability to conduct the survey in
          English and Spanish; and a cost breakout of performing the survey
          by phone as well as canvassing door to door should be requested.

2. Library Director:  A written report was contained in the board
packet.

          Mr. Weseloh reported with respect to the September financials, the
          fiscal year elapsed is 16.67 percent.  Total expenditures were
          slightly ahead of that at 18.5 percent.  Some expenses during the
          first quarter of the fiscal year always run ahead in categories
          such as databases and insurance premiums as they are front-loaded.
          Janitorial services are a little higher than usual due to medical
          leave and vacation time, some of which will be accrued out.

          Mr. Weseloh received two quotes for the elevator repair; a third
          company did not reply.  Jeffrey Elevator Company quoted $1,500 for
          the repair; and Mr. Weseloh accepted and signed the Jeffrey
          proposal to engage their services.

          On August 28 a heavy rainfall occurred, and the elevator pit backed
          up with water when the main pump failed.  The alarm system worked
          fine, alerting the staff to the problem.  The backup pump was
          determined to be insufficient to handle the load of water, and a
          quote will be obtained to replace the sump pump.

          The order was finally placed for the Miracki wireless routers.
          Anticipated installation may be in October.  The cost is
          approximately $6800; and the Library Foundation has agreed to fund
          this expenditure.  The site survey to accomplish this upgrade cost
          $4,000, so the total cost will be approximately $11,000.

3. Department Managers: Written reports were included in the board
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          packets; and short oral reports were provided from the Adult
          Services, Youth Services, and Access Services department managers.

          Ms. Salvesen reported on Access Services statistics as follows:
          Cardholders total 11,613, which is approximately 37.9 percent of
          the District population.

          (Department Managers left)

4. Building and Grounds: Mr. Bloom reported that Building and
Grounds met September 22; present were Marcia Rubenstein, Chair;
Richard Bloom, and Ben Weseloh.  The committee decided not to
recommend the service provider for snow removal, but to leave the
decision to the board's discretion.

          Mr. Weseloh indicated that the snow removal contract is in the
          Board's September packets along with his recommendation for which
          company to engage to provide the services.

5. Referendum Seminar: Ms. Weninger attended the September seminar
on referendums put on by the Frederick Quinn Corporation.  She
indicated it was a good refresher on the process and information
was provided on what other libraries were doing.

          Highlights include accurately understanding what the community
          wants, doing research, understanding the financials, having a
          strategy for community engagement, creating a brand and an
          eye-catching logo, and using social media.

K. UNFINISHED BUSINESS:
1. Semi-Annual Review of Closed Session Minutes:  Mr. Fokta
reported that upon reviewing the meeting minutes and the recordings
from 18 months ago (everything before March 18th, 2014) there are
five candidates for deletion, three of which do not have approved
Minutes that could be found that correspond to the meeting date.
The dates for which there are no minutes are 11/25/2013 and
9/22/2013; and one date has meeting Minutes, but they are not
signed, so it is unclear whether the Minutes had been approved.

          Ms. Conradt will look to see if she has those available within her
          materials.  The tapes from the above-mentioned meetings will not be
          destroyed until the missing written Minutes are located.

L. NEW BUSINESS:
1. Approval of the Recommended Contractor Bid For Interior Interim
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          Renovation:  Ms. Jakacki moved to select K M Holly Construction as
          the contractor for the renovation project, dollar amount to be
          determined based on selection of the alternates.  Seconded by
          Mr. Fokta.

          Roll Call Vote - Yes: Richard Bloom, Rosario Herbst, Frank Fokta,
          Corrine Jakacki, Pat Weninger, Nancy Conradt.  Motion carried.

          Ms. Jakacki moved to accept all the Alternates in the bid for a
          total sum of $67,660.00; seconded by Ms. Weninger.

          Discussion was had regarding eliminating Items 4 and 7 from the
          alternates, and the acquisition of the chairs be addressed at a
          future date.  The chairs have to be able to stack high in order to
          store all chairs in the Program Room closet.

          Ms. Jakacki revised her motion as follows: To accept all the
          Alternates in the bid excluding Items 4 and 7; seconded by
          Ms. Weninger.

          Roll Call Vote - Yes:  Richard Bloom, Frank Fokta, Rosario Herbst,
          Corrine Jakacki, Pat Weninger, Nancy Conradt.  Motion carried.

2. Snow Removal Agreement: The Board packet included the Request
for Proposal that was sent to both Abbott and Tovar.  Tovar is the
incumbent snow removal company from last year, and Abbott was the
company which provided snow removal the year prior thereto.

          Mr. Weseloh was very happy with the services provided by Tovar, and
          no complaints were received from any patrons during the season.
          Tovar's cost was a little higher, with a season total cost of
          $32,000; however, there was very heavy snowfall during the winter.
          The year prior, Abbott charged a total of $21,000; however, the
          sidewalks were not always cleared by the 9:00 a.m. library opening
          time.

          Each contractor is higher than the other on specific service units.
          Tovar committed to holding the price for three years.

          Mr. Bloom moved to approve Tovar as the Library's snow removal
          contractor for a period of three years; seconded by Ms. Jakacki.

          Roll Call Vote - Yes: Richard Bloom, Frank Fokta, Rosario Herbst,
          Corrine Jakacki, Pat Weninger, Nancy Conradt.  Motion carried.
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3. Asset Disposition - Interior Renovation:  Mr. Weseloh explained
to the Board that when new furnishings and fixtures are brought
into the library, the old furniture will need to be discarded.
Mr. Weseloh would like to list these items on RAILS as free to
another library.

          Mr. Weseloh consulted the Library's attorney on this issue, and
          this action is appropriate with board approval.

          Mr. Bloom moved that the Board authorize the Library Director to
          move forward with the disposition of assets that are being replaced
          by renovation equipment, and that the Library Director explore and
          abide by all the legal requirements and Library Policies for
          disposing of public assets.  Seconded by Ms. Weninger.

          Motion carried by unanimous voice vote.

M. CLOSED SESSION:  Ms. Weninger moved at 9:10 p.m. to enter into
closed session according to 5 ILCS120/2 (c)(1) and 5 ILCS 120/2
(c)(21).  Seconded by Ms. Jakacki.

          Motion carried by unanimous voice vote.

N. RETURN FROM CLOSED SESSION:

O. ADJOURNMENT:

          Catherine A. Rajcan
          Recording Secretary
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