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                         WEST CHICAGO PUBLIC LIBRARY DISTRICT
                                  BOARD OF TRUSTEES
                               REGULAR MEETING MINUTES
                               MONDAY, OCTOBER 23, 2017

          A.  CALL TO ORDER: The meeting was called to order at 7:00 p.m. by
          President Nancy Conradt.

          B.  ROLL CALL:
          TRUSTEES PRESENT:  Nancy Conradt, President; Frank Fokta, Vice
          President; Richard Bloom, Treasurer; Pat Weninger, Secretary; and
          Diane Kelsey and David Reynolds, Members.

          STAFF PRESENT:  Ben Weseloh, Library Director; Amanda Ghobrial,
          Adult Services Manager; Dominique Mendez, Youth Services Manager;
          Michael Novy, Technical Services Manager.

          C.  APPROVAL OF THE MINUTES:
          1. Regular Board Meeting - September 25, 2017:  Ms. Weninger moved
          to approve the Minutes of the September Regular Board Meeting as
          corrected; seconded by Mr. Fokta.

          - Page 4, Item I-2, second paragraph, should read "...the fiscal
          year elapsed is 16.67 percent."

          Motion carried by unanimous voice vote.

          2. Special Board Meeting B & A - August 28, 2016: Mr. Fokta moved
          to approve the Minutes of the Special Board Meeting of August 28,
          2016; seconded by Pat Weninger.

          Motion carried by unanimous voice vote.

          D. RECOGNITION OF THE PUBLIC: None.

          E. PUBLIC COMMENTS: None.

          F. AGENDA - ADDITIONS/DELETIONS: New Business Items L-3 d. through
          g. will be deleted because the policies were not included in the
          packets for trustee review in advance of the Board Meeting:
          Background Checks, Disaster Plan, Fixed Asset/Capitalization and
          Fund Balance.

          G. TREASURER'S REPORT:
          1. Approval of the Bills for October:  Mr. Bloom moved to approve
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          expenditures in the amount of $138,747.23.  Claims list items
          discussed:  Advance Companies is The West Chicago Press digitizing
          cost, 75 percent of the Press collection has been digitized to
          date; a charge for 27 cents was interest on the credit card.

          Roll Call Vote - Yes:  Richard Bloom, Frank Fokta, David Reynolds,
          Diane Kelsey, Pat Weninger, Nancy Conradt.  Motion carried.

          2. Financial Statements for September 2017: Discussed under the
          Director's Report.

          H. COMMUNICATIONS: None.

          I. REPORTS:
          1. President:  President Conradt asked Mr. Reynolds, as the only
          trustee who was able to attend the Illinois Library Association
          Trustee Day, to report on the conference.

          Mr. Reynolds described the conference sessions he attended, which
          covered matters of a library trustee's acts as a board member
          affect the whole organization; the trustees should not engage with
          the staff as far as the library business is concerned; the trustees
          in their role are responsible to the library and to the public in
          general; Roberts Rules of Order; the Minutes of the Board Meetings
          are a legal document; the Open Meetings Act; and the diversity of
          the library community being represented on the board.

          President Conradt reported two applications have been received for
          the open board seat.  The November board meeting agenda will
          include a 15-minute interview for each applicant, to be held in
          closed session.  President Conradt asked all of the trustees to
          prepare a couple questions they would like to ask the board
          applicants.  The Board will make a decision on which applicant to
          select to fill the position, and the Board will return to open
          session to vote on the new trustee.

          President Conradt reviewed the sign-in sheets from the August board
          meeting.  The attendees listed on pages 1-6 of the sign-in sheets
          were predominantly West Chicago residents; pages 7-11 were
          primarily residents not of West Chicago, such as Winfield,
          Warrenville, Geneva, Wheaton, Glen Ellyn, Batavia, St. Charles,
          Carol Stream, Lombard, Naperville, Downers Grove, Tinley Park,
          Lisle, West Dundee, Darien, and Schaumburg.

          On her own time with her own money, President Conradt sent a letter
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          to all of the attendees who live in West Chicago who were in favor
          of retaining the book.  A copy of this letter was provided to the
          Board members.

          The purpose of this letter was to remind people that they should
          vote in the next election and make that vote an informed vote.
          President Conradt suggested the Library have an open forum prior to
          the next election for residents of the district to have an
          opportunity to ask questions of the board member candidates; as
          well as request the candidates write position statements to provide
          the voters information upon which they can cast their votes to
          achieve legitimate representation.  These position statements can
          be posted on the Library website.  This is an information issue,
          not a political issue; to enable the residents to know who they are
          voting for.

          Ms. Conradt asked the trustees to think about what their beliefs
          are on certain issues important to the board members as they
          fulfill their roles and responsibilities serving the library and
          the community.

          Discussion was had regarding Ms. Conradt making the decision to
          write the letter as her opinion as the president of the board, in
          light of the board's recent vote in defense of the Library's
          policies, and the bylaws stating that the president of the board is
          the only authorized individual to make public statements on behalf
          of the Library Board.  The letter states the electorate should know
          who they are voting for and make an informed vote at the next
          election.  Mr. Reynolds stated he thinks the letter expresses
          Ms. Conradt's personal opinion and that it should not have been
          sent out under the heading of the West Chicago Public Library
          District.

          2. Library Director:  A written report was provided in the Board
          packets.

          Financial Statements:  As of September the Library is at 25 percent
          of the fiscal year elapsed.  Mr. Weseloh forgot to replace "August"
          with "September" in a couple spots.  The total expenditures is
          23.21 percent; and over 95 percent of the tax revenue has been
          collected.

          The auditors were onsite October 11-12, 2017.  The audit
          presentation will be given by Brian LeFevre at the January 22, 2018
          meeting.
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          A proposal has been received from Tyco for the wireless radio
          communicator for 911 callout.  That is on schedule for replacement
          prior to cut-off of the current system in November.
          Four resignations were submitted during the last month; three of
          the four left for full-time positions.  The open positions were
          immediately posted, applications received, and many interviews
          held.  Mr. Weseloh hopes to have those positions filled by
          November.

          Mr. Weseloh's 11th year employment anniversary was the day of this
          October 23, 2017 board meeting.  The new website went live on this
          date of the October 23, 2017 meeting, and 23 people showed up for
          the tour of the new website.  WCPLD.info is the new domain; online
          searches to the old domain name will be forwarded to the new site.

          LINC Board of Directors met at West Chicago Public Library October
          10, 2017.  Migration to SWAN was discussed.  Staff is creating a
          document of side-by-side comparison questions to bring to the
          November 1, 2017 meeting.

          The Per Capita Grant letter historically has been due in the fall
          each year.  The State has changed that to January.  Mr. Weseloh
          included the application information because there are some trustee
          implications for what the trustees might have to do for the coming
          year for the fiscal '18 Per Capita Grant.  Chapters 1 through 5 of
          the Per Capita Trustee Facts File need to be reviewed by the
          trustees.  This task can be placed on a future agenda under New
          Business to document the requirements have been met.

          The Multicultural Dinner is Tuesday, November 14 at 7:00 p.m. in
          the Program Room.  Trustees are invited to attend.

          3. Department Managers:  Written reports were included in the Board
          Packets.  Oral reports were provided by department managers for the
          Adult Services, Youth Services, Circulation Services, and Technical
          Services departments.

          September was library card sign-up month.  The Library had 188 new
          patrons added.  The cardholder percentage is now 46.33.  Technical
          Services added 1,432 items to the collection, and 734 items were
          withdrawn.

          (Staff left.)

          4. Policy Committee: Mr. Fokta reported the Policy Committee met
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          Thursday, October 19, 2017 at 6:00 p.m.  Present were Mr. Fokta,
          Chair; Mr. Reynolds, member; Nancy Conradt, ex officio; and Ben
          Weseloh, staff.  The committee looked at and reviewed the
          Purchasing Policy (Bids & Quotations), Public Comments, and Credit
          Card Authorization, which will be voted on later in the agenda.

          The Committee also reviewed what is going to be the Disaster Plan,
          Fixed Asset/Capitalization policy, and the Fund Balance policy,
          which were forwarded to the Finance Committee for review.

          J. (No item J. on Agenda)

          K. UNFINISHED BUSINESS:  None.

          L. NEW BUSINESS:
          1. Draft Ordinance 17-06:  An Ordinance Providing for the Levying
          and Assessment of Taxes by the West Chicago Public Library District
          for the Fiscal Year Beginning July 1, 2017, and ending June 30,
          2018:  The public hearing date is November 27, 2017 at 6:45 p.m.

          Mr. Bloom moved to hold a public hearing for the Levy Ordinance and
          Assessment of Taxes for November 27, 2017 at 6:45 p.m.; seconded by
          Mr. Fokta.

          Motion carried by unanimous voice vote.

          Mr. Weseloh stated the trustees will vote at the regular board
          meeting.

          2. FY 2018 Per Capita Grant Application:  The trustees will review
          Chapters 1 through 5 of the Trustees Factors File, Third Edition.
          Continuing education is also required to be performed by staff and
          trustees.  The continuing education portal for the libraries is
          available.  Outreach library staff and trustees will familiarize
          themselves with services provided by the Illinois State Library
          Literacy Program.  Mr. Weseloh will determine when these
          requirements need to be completed by and report back to the
          trustees at the November meeting.

          Once the Per Capita Grant money from the previous cycle is received
          by the Library, the Library will have until June 30, 2018 to expend
          those funds.

          3.a. Policy Approval:  Mr. Fokta stated the Policy Committee
          recommends the Purchasing Policy with changes as listed.
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          Competitive bidding was increased from $20,000.00 to $25,000.00 as
          an amount to trigger the competitive-bid process.  Anywhere that
          the $20,000.00 threshold had appeared, it now has been increased to
          $25,000.00.

          For any other authorization, the Director's authority remains at up
          to $5,000.00.  The next policy meeting will be in January.

          Motion carried by unanimous voice vote.

          b. Public Comments:  Mr. Fokta stated the Policy Committee
          recommends the approval of the Public Comments policy with
          corrections.  Line 17, the amount of time allotted for public
          comment can be extended by the Board President or designee, rather
          than the whole board; Lines 20 to 23 for record keeping, potential
          follow-up with individuals who have spoken with the Board or wanted
          additional information, they will be asked to sign in with name,
          address, and email address.  Residents of West Chicago who would
          like to speak at the board meetings will receive priority to
          address the Board since they are the taxpayers.

          If public do not follow the policy, they will not be allotted time
          to speak.  If they don't have an email, that's no problem; however,
          they should be able to give their name and address.  They can speak
          whether or not they are residents.  The information supplied will
          be maintained by the Library as part its record keeping.
          Mr. Reynolds stated he didn't believe the information should be
          required in order to speak.  Mr. Fokta stated if a member of the
          public is going to address the Board, the Board wants to know who
          is addressing them.

          Mr. Fokta moved to amend the policy, based on the conversation,
          that says:  "Members of the public wishing to address the board are
          required to sign in with name, address and email address to
          ensure..."; seconded by Pat Weninger.

          Roll Call Vote - Yes:  Richard Bloom, Frank Fokta, Diane Kelsey,
          Pat Weninger, Nancy Conradt.  No: David Reynolds.  Motion carried.

          The Public Comments Policy, as amended, upon recommendation of the
          Policy Committee was approved by voice vote as follows:  Yes:
          Richard Bloom, Frank Fokta, Pat Weninger, Diane Kelsey, Nancy
          Conradt.  No:  David Reynolds.  Motion carried.
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          Committee recommends that the Library Credit Card Authorization
          Policy be approved by the Board.  Language was added that each card
          will be authorized for no more than $2500.00.  The Library will
          authorize the bank to transfer funds for credit cards issued to
          specific library employees; the Library Director shall generate the
          letter, and it will be signed by the Library Director and one of
          the listed Library Board officers.  Mr. Weseloh will notify the
          Board of the issuance of a new credit card once it has been issued.
          Once the policy is approved, the bank requires the Library provide
          them the final Minutes from the meeting showing this action has
          been approved, as well as the bank receives a copy of the policy.
          It is the responsibility of the Library Director, not the Board
          President, to contact the bank by phone and cancel purchasing
          rights of any employee once they have left employment at the
          library and the card retrieved and shredded.  The board president
          can cancel any library credit card at any time.

          The policy is lacking the position titles who these cards are being
          issued to.  If the Director wants to add a fourth credit card, he
          can't issue it without coming to the board and requesting a new
          position title be added on to the credit card policy.

          Mr. Fokta withdrew the recommendation for the Library Credit Card
          Authorization policy, and he recommended that the policy be sent
          back to the Policy Committee to make the changes as discussed.

          d. Background Checks - Item deleted from agenda.

          e. Disaster Plan - Item deleted from agenda.

          f. Fixed Asset/Capitalization - Item deleted from agenda.

          g. Fund Balance - Item deleted from agenda.

          M. CLOSED SESSION: None held.

          N. ADJOURNMENT: President Conrad declared the meeting adjourned at
          8:14 p.m.

          Catherine A. Rajcan
          Recording Secretary
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